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DRAFT	PERFORMANCE	CONTRACT	
	
As the official charter school sponsor of CHARTER SCHOOL, the University of Missouri-Columbia 
(MU) is legislatively required to monitor compliance and performance of the school, recommend 
sanctions, if necessary, and closure when the school demonstrates an inability to meet standards.  This 
performance contract represents expectations for the remainder of the charter term.  
 
MU desires that CHARTER SCHOOL materially comply with the terms of accountability set forth 
below.   MU will periodically assess performance against these terms of accountability and inform 
CHARTER SCHOOL of findings.  CHARTER SCHOOL and MU agree that identification of a failure to 
meet any of the seven (7) terms of accountability below may result in a deficit letter being issued by MU.  
Any such deficit letter issued by MU will include a specifically identified deficiency and a reasonable 
timeline appropriate to the circumstances of the deficiency (which timeline shall be stated in a number of 
days) within which MU will re-evaluate the deficiency.  
 
 If, upon reevaluation, CHARTER SCHOOL has failed to remedy the specific deficiency set forth in the 
deficit letter, then MU will provide notice to CHARTER SCHOOL that it has been placed on Probation.  
The Probation notice will  
 

1. identify the specific deficiency that has caused CHARTER SCHOOL to be placed on Probation,  
2. require CHARTER SCHOOL to establish a remediation plan that is acceptable to MU by a 

specified deadline, and  
3. state a reasonable timeline appropriate to the circumstances of the deficiency within which MU 

will assess whether CHARTER SCHOOL has met the requirements of the remediation plan.   
 
If CHARTER SCHOOL fails to meet the requirements of the remediation plan as required by the 
Probation notice then MU shall reserve the right to terminate the charter or otherwise recommend closure.   
 
Academic Outcomes 
 
The most important measure of success in any school is student outcomes and quality teaching is the most 
important input to successful outcomes.  CHARTER SCHOOL shall:   
 

1. Maintain a professional development system that: 
a.  allows for implementation of the academic program described in the Charter Contract Exhibit 

A and carries out any operational details in Exhibit B; 
b.  includes a new teacher mentor program, 
c.  incorporates a teacher evaluation system that meets state requirements, and 
d. facilitates the removal or development of teachers that are not meeting state or federal 

requirements.   
 

2. Maintain academic outcomes that, at minimum: 
a.  meet or exceed district averages on all academic indicators and benchmarks evaluated by the 

state.  This includes, but is not limited to; MAP assessments, attendance, graduation, high 
school readiness, and any new indicators that may become part of any state monitoring or 
grading system  

b.  at least 70% of students will demonstrate growth from fall to spring on a locally administered 
national assessment (NWEA, ITBS, Evaluate, STAR, iReady, etc.).    
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Finances 
 
The school depends on the board maintaining proper fiduciary responsibility.  The CHARTER SCHOOL 
board shall ensure that all stakeholders:  
 

1. Comply with all federal and state financial and auditing requirements, including annual ASBR 
filing and an external audit, and remedy all audit findings.   

 
2. Operate in a manner designed to maintain adequate fiscal health, as evidenced by producing 

regular financial statements, ensuring board review and oversight of payments, paying all 
obligations in a timely manner, and adhering to Exhibit C of the Charter Contract.   

 
3. Consistently abide by, and ensure all school personnel abide by, all federal and Missouri laws and 

regulations, including, but not limited to IRS and federal financial and procurement requirements. 
 
Governance and Organization 
 
Charter schools are governed by an independent board of directors that operate as a 501(c)3 not-for-profit 
corporation.  The board, its hired administration and contractors will engage in the activities necessary to 
operate a school.  From board oversight of senior leadership to human resources, to facility management 
and contracting, to extensive data collection and reporting on all those activities, the board and 
administration of CHARTER SCHOOL shall:  
 

1. Consistently abide by, and ensure all school personnel abide by, all Missouri laws and 
regulations, including, but not limited to: Missouri education and charter school law, the Missouri 
Sunshine Law, and all reporting requirements, including, but not limited to, MOSIS submissions 
and Tiered Monitoring requirements.   

 
2. Maintain an active, involved board and operate the school in accordance with bylaws and 

approved policies, in a way that advances the stated goals and objectives of the Charter Contract, 
and address deficiencies in an approved and timely manner.  

 
3. [The governing board annually evaluates the management organization with clear expectations 

that include the performance measures in the Charter School Contract and the Performance 
Contract.] 

 
Furthermore, barring any other changes in law, procedure or status of the sponsor, meeting all terms of 
this contract will qualify LEA for renewal.  
 
In agreement: 
 
 
_______________________________  ___________________________________ 
NAME, Executive Director    NAME, CHAIR/PRESIDENT 
MU Office of Charter School Operations  CHARTER SCHOOL BOARD 
 
 
_______________________________  ___________________________________ 
Date	 	 	 	 	 	 	 Date	


