
CHARTER SCHOOL APPLICATION EVALUATION FORM 
Application and Capacity Interview Evaluation Form 

 
 
Proposed School       
 
Reviewer        
 
Date         
 
This is a summary document for reviewers to provide the strengths and concerns they identify in each area, as well 
as to pose any questions they may have.  Reviewers should use the separate Scoring Criteria document in 
preparation for completing this form.  The Scoring Criteria form provides places for notes for the criteria for each 
section. 
 
Use the following guidance in determining if the applicant has Met (or Exceeded) the standard, Partially Met the 
standard, or Did Not Meet the standard. 
 
Rating  Characteristics   
  
Meets or Exceeds 
the Standard: 5pts 

 
The response reflects a thorough understanding of key issues. It addresses the topic with 
specific and accurate information that shows thorough preparation; presents a clear, realistic 
picture of how the school expects to operate; and inspires confidence in the applicant’s 
capacity to carry out the plan effectively.  

  
Partially Meets 
Standard: 3pts 

  
The response meets the criteria in some respects, but lacks detail and/or requires additional 
information in one or more areas.  

  
Does Not Meet 
Standard:  0 pts  

  
The response is wholly undeveloped or significantly incomplete; demonstrates lack of 
preparation; is unsuited to the mission of the authorizer or otherwise raises substantial 
concerns about the viability of the plan or the applicant’s ability to carry it out.  

 
Upon completion of this evaluation, reviewers will meet to discuss their findings and determine a final 
recommendation for the approval of the charter.  The Charter Application shall be approved if the numerical 
composite score from all Evaluators totals 90% on the Application Score and 90% on the Capacity Interview Score. 
 
Reviewers should skip any sections they don’t feel qualified to assess. 
 
 
  



CHARTER SCHOOL APPLICATION EVALUATION FORM 
PROGRAM DESCRIPTION 
 

A.1  Mission, Vision, Philosophy and Goals  
Met—5pts.    Partially Met—3pts.        Not Met—0 pts  

             

Evaluation Criteria 
A response that meets the standard will:  

 

• Present a compelling 1-2 sentence mission statement that defines the purpose of 

the school. 

• Identify the target population the school will serve (demographically and 

geographically). 

• Briefly present the school’s performance goals over the 5 years of the initial 

charter. 

• Present a coherent and concise vision of the school, from a learning 

perspective, including what the school will look like in 5 years and 10 years if it 

is achieving its mission. 

• Provide a compelling justification for the existence and support of this 

school compared to all other education options available for your target 

population, identifying what makes it unique or innovative. 

 
 
Strengths 
 
      
 
Concerns 
 
      
 
Questions 
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A.2 Educational Foundations, Climate and Culture 
 

Met—5pts.    Partially Met—3pts.        Not Met—0 pts  
             
Evaluation Criteria 

A response that meets the standard will: 

• Describe the school’s educational foundations and research-based evidence of 

positive outcomes justifying those foundations. 

• Present a coherent and concise description of the school’s educational 

philosophy and, if applicable, innovation. Address what makes this proposed 

school unique from already available public-school options. 

• Provide a sound justification and process for selecting management contractors 

or partners. 

• Describe the school’s culture (expectations) and climate (ethos). 

• Describe how the school will promote the culture and climate with students, 

but also with board members, faculty, staff, parents, community and vendors. 

• Describe the professional expectations for school personnel in promoting 

school culture and climate. 

• Describe an approach to student discipline that is likely to promote a safe 

and orderly learning environment. 

• Present legally sound policies for student discipline, suspension, dismissal 

and expulsion or a reasonable plan for their development. 

• Include evidence that the school will ensure a safe environment conducive 
to learning. 

STATUTORY REFERENCE(S): 160.405.1(2), 160.405.5(7), 167.020 
 
Strengths 
 
      
 
Concerns 
 
      
 
Questions 
 
      
 
 

  



CHARTER SCHOOL APPLICATION EVALUATION FORM 

A.3  Student Population 
Met—5pts.    Partially Met—3pts.        Not Met—0 pts  

             
 

Evaluation Criteria 
 

A response that meets the standard will: 

• Demonstrates a clear understanding of the population the school intends to serve. 
• Present sa persuasive explanation of how the proposed mission, curriculum, 

teaching methods and services will meet the needs of the population. 
• Presents evidence to indicate that the enrollment projections by grade and 

school-wide for each year of the charter are realistic, including current 
demographic data for the intended attendance area 

• Presents demographic data verifying student population supporting projected 
enrollment for the identified population the school intends to serve. 

• Includes an effective outreach and recruitment plan that 
demonstrates understanding of the community to be served. 

• For schools serving high-risk populations, completes Section A.4.1 and describes 
how school will verify students as high-risk for enrollment.   

 
STATUTORY REFERENCE(S):; 160.405.1, 160.405.5, 160.410, 160.405.1.(13), 160.405.2(4) 

160.415.1     
Strengths 
 
      
 
Concerns 
 
      
 
Questions 
 

 
A.4   Curriculum and Instruction 

Met—5pts.    Partially Met—3pts.        Not Met—0 pts  
             
 

Evaluation Criteria 

 

A response that meets the standard will: 

• Present a clear and coherent framework for teaching and learning—particularly 
in core academic areas—aligned with Missouri Learning Standards, and 
consistent with the mission, vision and other information provided in the 
previous sections. 

• Demonstrate understanding of relevant instructional strategies consistent with 
the school’s philosophical approach to educating students. 

• Describe the process for developing the scope and sequence for core 
academic subjects over the next 3-5 years including a timeline and 
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benchmarks. 
• Identify sound research, experiential or theoretical base, and foundational 

materials that will guide curriculum development. 
• Describe how the curriculum will be documented for and communicated to 

teachers including timelines and benchmarks. 
• Present a coherent process for professional development that is likely to 

support effective development and implementation of the education program. 
• Describe how staff development needs will be determined, implemented, and assessed. 
• For career and technical programs, present a compelling rationale consistent 

with business and industry needs, student interests, and advisory committee 
recommendations. 

• For virtual or experiential programs, a plan for adequate monitoring of a 
student’s school day, including the delineation of on- line and off-line time in 
virtual programs. 

• A plan for adequate technical or other support for students and parents or 
guardians in any schools that requires special experiences, like virtual schools, 
transportation in experiential programs, or other equipment or fees in career 
and technical programs. 

STATUTORY REFERENCE(S): 160.405.2, 160.405.5(2); 160.405.5 (6); 160.518, 162.12 

Strengths 

 
      
 
Concerns 
 
      
 
Questions 
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A.4.1 Assessing Student Performance 
Met—5pts.    Partially Met—3pts.        Not Met—0 pts  

             
               

Evaluation Criteria 

A response that meets the standard will: 

• Aligns with the school’s mission and overall educational priorities. 
• Represents a clear, credible, and sound plan for measuring and reporting the 

educational performance and progress of individual students, grade levels, 
cohorts, and the charter school as a whole including valid and reliable measures 
of student outcomes. 

• Explains how the school will use assessment data to drive key decisions aimed 
at improving academic outcomes. 

• Demonstrates understanding of and commitment to Missouri assessment requirements. 
• Presents clear criteria for promotion from one level to the next, and for graduation. 
• Provides appropriate methods to be used to ensure authenticity of student work 

and adequate proctoring of examinations in virtual programs. 
 

Strengths 
 
      
 
Concerns 
 
      
 
Questions 
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A.4.2  Special Student Populations 
Met—5pts.    Partially Met—3pts.        Not Met—0 pts  

             
Evaluation Criteria 

A response that meets the standard will: 

• Demonstrates understanding of and capacity to meet state and federal 
requirements regarding the identification and education of students with 
disabilities, students who are homeless and children who are gifted. 

• Describes the school’s plan for the implementation of special education services. 
• Contains written procedures to systematically identify and serve 

gifted/talented students in all grades consistent with state administrative 
rules and regulations. 

• Provides identified gifted/talented students with instructional objectives, 
strategies, and assessments that are appropriate to their identified needs and are 
provided on a continuing basis as these students progress through the grades. 

• Demonstrates understanding of and capacity to meet state and 
federal requirements regarding identification and education of the 
likely ELL population. 

• Indicates the commitment and capacity to serving homeless students 
(McKinney Vento Act), including transportation needs. 

• Indicates the commitment and capacity to implement Section 504 of 
the Rehabilitation Act of 1973. 

• Discusses plan and capacity to provide transportation required due to 
Individual Education Plans. 

Strengths 
 
      
 
Concerns 
 
      
 
Questions 
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A.5 Instructional Staff  
Met—5pts.    Partially Met—3pts.        Not Met—0 pts  

             
 

Evaluation Criteria 
A response that meets the standard will: 

• Demonstrate a sound understanding of staffing needs that are aligned with 
the budget and with the school’s anticipated enrollment. 

• Demonstrate a sound understanding of staffing needs with respect to 
successful implementation of the educational program. 

• Present strategies for recruiting and retaining effective teachers that are 
realistic and reasonably likely to be effective. 

• Present strategies to assure teachers are receiving professional development that 
is aligned to school mission, advancing the quality of instruction and advancing 
student outcomes. 

• Assure that teachers are appropriately certificated per statute. 
 
Strengths 
 
      
 
Concerns 
 
      
 
Questions 
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A.6  School Calendar and Daily Schedule 
 

Met—5pts.    Partially Met—3pts.        Not Met—0 pts  
             
 

Evaluation Criteria 
 

A response that meets the standard will: 

• Aligns with the school’s educational mission and goals, curriculum and 
instruction plan, and assessment plan. 

• Meets the differentiated needs of the student population. 
• Accurately represents all teacher preparation, mentoring, observation and 

evaluation in the school schedule and calendar. 
• Satisfies the requirements for a full school term as defined in statute. 
• Provides, in advance, a plan for making up lost instructional time per statute 

STATUTORY REFERENCE(S): 160.011; 160.041; 160.405.1; 171.033  

 
Strengths 
 
      
 
Concerns 
 
      
 
Questions 
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A.7 Academic Objectives 
Met—5pts.    Partially Met—3pts.        Not Met—0 pts  

             
 

Evaluation Criteria 
 

Well-developed school-specific goals will be SMART: 

• Specific (targeted subject, grade level, student population); 
• Measurable (based on identified indicators, baseline and expected 

performance levels - absolute and/or growth - and a reliable measurement 
instrument); 

• Ambitious and attainable (both aspirational and realistic); 
• Relevant (to your mission and to identified need); and 
• Time-bound (a defined duration of time). 

 
Strengths 
 
      
 
Concerns 
 
      
 
Questions 
 
      
 
 
 
  



CHARTER SCHOOL APPLICATION EVALUATION FORM 
PROGRAM OPERATIONS 
 

B.1 Governance, Management and Operations 
 

Met—5pts.    Partially Met—3pts.        Not Met—0 pts  

             
 

Evaluation Criteria 
 

A response that meets the standard will: 

▪ Demonstrate understanding of school management needs and priorities. 
▪ Clear delineation of the roles and responsibilities for administering all 

school operations. 
▪ Provide a clear description of services to be provided by any 

management or partnering entity. 
▪ Provide coherent delineation of the roles and responsibilities between the 

school’s governing board, management and any partner entities. 
▪ Provide contract performance expectations that are consistent with the 

school’s accountability requirements and the means by which the board will 
hold other entities accountable for meeting those expectations. 

▪ Provide a staffing plan that is viable and adequate to support the proposed 
educational program. 

▪ Provide detailed position descriptions of all management personnel. 
▪ Provide the staffing model is consistent with the proposed budget. 

STATUTORY REFERENCE(S): 160.405.1(5), 160.408.11  
 
Strengths 
 
      
 
Concerns 
 
      
 
Questions 
 
      
 

B1.1 Existing Operator (If Applicable) 
Met—5pts.    Partially Met—3pts.        Not Met—0 pts  

             
 
                      

 The response that meets the standard will:          

▪ Demonstrate the existing operator provides a “quality" education/success for the students 

served. A “quality” education means the following measures of success have been met:  

85% APR on overall state test scores as well as 85% APR test scores for all student priority 

populations, 85% graduation rate and attendance, college and career readiness.  

▪ Demonstrate the existing operators with school (s) in Missouri must meet the definition for 
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“high quality” is defined in RS 160.408 as a school that achieves 85% or better on the APR 
for 3 of the last four years by comparing points earned to points possible on the APR for 3 
out of 4 school years; maintain a graduation and attendance rate of 80% or better if the 
charter has a high school component; and is in material compliance with its legally binding 
performance contract and sections160.400 to 160.425  and section 160.167.349; is “fiscally 
viable” meaning the charter must carry at least a 3% fund balance three of the last four 
years; not have a negative fund balance or expenses exceed receipts for the most recent 
fiscal year; and the existing charter operator must have sound organizational performance 
(the school has demonstrated its ability to achieve its academic and fiscal goals, as well as 
its core values as outlined in the school strategic plan.  ???? 

▪ Demonstrate existing schools are operationally sound and compliant with all state and 
federal statutes related to financial and organizational performance. 

▪ Demonstrate existing operators with schools outside Missouri must also be accredited for 
at least three of the last four years in which the school is located; be fiscally viable for three 
of the last four years carrying a fund balance of 3% or better for at least three of the last 
four years; and demonstrate sound organizational performance by achieving its academic 
and fiscal goals as well as its core values as outlined in its Strategic Plan. 

▪ Growth plans are feasible. 
▪ Financial operations are positioned to fund a new school. 

B.1.2 Contract with a Third-Party Educational Provider (ESP or CMO)   [If Applicable] 

 

Met—5pts.    Partially Met—3pts.        Not Met—0 pts  
             

 Evaluation Criteria 

 
A response that meets the standard will provide clear evidence that: 

▪ There will be rigorous, independent contract oversight by its governing board. 
▪ The school maintains governing and financial independence from the ESP.  This includes 

the following: 
▪ Its governing board is independent from the ESP’s management and/or governing 

board. 
▪ The school’s finances are separate from the ESP’s finances. 
▪ The school’s financial operations and decision-making are independent of the ESP’s 

operations and governance. 
Strengths 
 
      
 
Concerns 
 
      
 
Questions 
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B.2  Governing Board and Corporate Organization 
 

Met—5pts.    Partially Met—3pts.        Not Met—0 pts  
             
 
Evaluation Criteria 
 

A response that meets the standard will: 

▪ Includes all required documents (See Page 25 of Charter Application Document.) 
▪ Indicates that the governing board has a thorough understanding of their governing role 

and ultimate responsibility for the school. 
▪ In the case of pre-existing organizations, demonstrates that operation of the proposed 

school is consistent with the organization’s overall mission and operation and there are no 
conflicts of interest. 

▪ Indicates the relationship of each board member to the founder and/or identified school 
leaders 

▪ Demonstrates no other external conflicts of interest. 
▪ Demonstrates a board that has capacity and willingness to oversee the 

successful development and implementation of the education program 
presented in the application. 

▪ Demonstrates capacity to oversee the effective and responsible management of public 
funds. 

▪ Demonstrates capacity to oversee and be responsible for the school’s 
compliance with its legal obligations. 

▪ Provides evidence the board is sufficiently connected to the school district area, 
local community and/or targeted population. 

▪ Demonstrates policies and procedures that ensure compliance with Missouri 
Sunshine Law in governing and otherwise conducting business. 

STATUTORY REFERENCE(S): 105.450; 160.400.5; 160.400.11; 160.405.1(5); 160.405.2(1); 
160.405.5 (8) (a), 610.010-030; 105.483 -105.492 and 5 CSR 20-100-260.(2)(E)  

Strengths 
 
      
 
Concerns 
 
      
 
Questions 
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B.3  Management and Operations 
Met—5pts.    Partially Met—3pts.        Not Met—0 pts  

             
 

Evaluation Criteria 
 

A response that meets the standard will: 

▪ Demonstrated understanding of school management needs and priorities. 
▪ Clear delineation of the roles and responsibilities for administering all 

school operations. 
▪ Provide a clear description of services to be provided by any 

management or partnering entity. 
▪ Provide coherent delineation of the roles and responsibilities between the 

school’s governing board, management and any partner entities. 
▪ Provide contract performance expectations that are consistent with the 

school’s accountability requirements and the means by which the board will 
hold other entities accountable for meeting those expectations. 

▪ A staffing plan that is viable and adequate to support the proposed 
educational program. 

▪ Detailed position descriptions of all management personnel. 
▪ The staffing model is consistent with the proposed budget 

STATUTORY REFERENCE(S): 160.405.1(5), 160.408.11 
 

Strengths 
 
      
 
Concerns 
 
      
 
Questions 
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B.3.1 Financial Operations and Data Management 
 

Met—5pts.    Partially Met—3pts.        Not Met—0 pts  

             
 

Evaluation Criteria 

A response that meets the standard will: 

▪ Demonstrate understanding of the school’s financial management and 
public stewardship obligations. 

▪ Present evidence that the school has or will have the capacity to develop 
adequate policies and processes for tracking enrollment and attendance 
eligibility, eligibility for free and reduced priced lunch; special education and 
limited English proficient enrollment. 

▪ Show that policies and procedures are consistent, transparent to all 
stakeholders including parents, employees and the general public. 

▪ Demonstrate preparation to meet its insurance, annual audit, Annual Secretary 
of the Board Report (ASBR) and other key financial management obligations. 

▪ Ensure that the school is prepared to adhere to generally accepted accounting 
practices and the Missouri Financial Accounting Manual. 

▪ Ensure that any grants or federal programs the charter received are 
administered according to established guidelines including the Code of Federal 
Regulations, Uniform Grant Guidance (OMNI), and the Education Department 
General Administrative Regulations (EDGAR). 

▪ Ensure compliance with ESSA reporting and funding requirements. 
▪ Ensure the application contains a financial plan for the first 5 years of a new 

charter school’s operation. 
STATUTORY REFERENCE(S: )160.405.1;160.405.4; 160.405.5(4) Additional information: 
http://dese.mo.gov/sites/default/files/fas-GeneralFederalGuidance.pdf 

 
Strengths 
 
      
 
Concerns 
 
      
 
Questions 
 
      
 
 
 
 

  

http://dese.mo.gov/sites/default/files/fas-
http://dese.mo.gov/sites/default/files/fas-GeneralFederalGuidance.pdf
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B.4  Contracted Services (including Transportation and Food Service) 
 

Met—5pts.    Partially Met—3pts.        Not Met—0 pts  
             
 

Evaluation Criteria 
A response that meets the standard will: 

▪ Provide evidence of ability and preparation to obtain appropriate insurance coverage. 

▪ Demonstrate an understanding of how to contract for needed services. 
▪ Demonstrate preparedness to abide by all legal guidance and requirements in 

the procurement process. 
▪ Demonstrate an understanding of transportation laws and reimbursements, including a 

comprehensive and realistic transportation plan with evidence of a willing provider. 
▪ If not providing transportation, applicant provides a plan for students with IEPs requiring 

transportation. 
▪ Demonstrate an understanding of food service laws and reimbursement, including 

evidence of a willing provider.  
Strengths 
 
      
 
Concerns 
 
      
 
Questions 
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B.6  Stakeholder Engagement 
Met—5pts.    Partially Met—3pts.        Not Met—0 pts  

             
 

Evaluation Criteria 

A response that meets the standard will: 

▪ Provide detailed parent, community, and educator involvement in the 
governance and operation of the school. 

▪ Present plans for community outreach and partnerships that align with the 
purpose and goals of the school. 

▪ Demonstrats a substantial likelihood that the school will be successful 
in establishing the proposed affiliations. 

▪ If significant partnerships are proposed, the applicant will demonstrate that each 
community partner has the capacity and commitment to fulfill its anticipated 
role. 

STATUTORY REFERENCE(S): 160.405.1(5); 160.405.1.(14), 160.420.5 160.400.8 
Strengths 
 
      
 
Concerns 
 
      
 
Questions 
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FACILITIES AND BUDGET 
 

C.1 Facility 
Met—5pts.    Partially Met—3pts.        Not Met—0 pts  

             
 

Evaluation Criteria 

 
The response that meets the standard will: 

 

• Reflect a sound understanding of facility needs. 
• Demonstrate knowledge of facilities costs, including, as applicable: cost of 

purchasing, leasing, building, or renovating, and maintaining an educational 
facility that conforms to applicable health, safety, and occupancy requirements. 

• Include evidence that the proposed facility will be adequate or present a plan 
for securing a facility that is appropriate and adequate for the school’s 
educational program, anticipated location, and target population, including 
needs of persons with disabilities. 

• Demonstrate that the school’s plan for the acquisition of facilities is financially 
viable. 

STATUTORY REFERENCE(S): 160.405.5(2).(4) 160.405.1.(12) 

Strengths 
 
      
 
Concerns 
 
      
 
Questions 
 
      
 
 
 
 

  



CHARTER SCHOOL APPLICATION EVALUATION FORM 

C.2 Budget 
Met—5pts.    Partially Met—3pts.        Not Met—0 pts  

             
                                                                                              

Evaluation Criteria 
 
A response that meets the standard will: 

▪ Include all required documents. 
▪ Indicate that the governing board has a thorough understanding of their governing role and 

ultimate responsibility for the school. 
▪ In the case of pre-existing organizations, demonstrate that operation of the 

proposed school is consistent with the organization’s overall mission and 
operation and there are no conflicts of interest. 

▪ Indicate the relationship of each board member to the founder and/or identified school 
leaders 

▪ Demonstrate no other external conflicts of interest. 
▪ Demonstrate a board that has capacity and willingness to oversee the 

successful development and implementation of the education program 
presented in the application. 

▪ Demonstrate capacity to oversee the effective and responsible management of public 
funds. 

▪ Demonstrate capacity to oversee and be responsible for the school’s 
compliance with its legal obligations. 

▪ Provide evidence the board is sufficiently connected to the school district area, 
local community and/or targeted population. 

▪ Demonstrate policies and procedures that ensure compliance with Missouri 
Sunshine Law in governing and otherwise conducting business. 

STATUTORY REFERENCE(S): 105.450; 160.400.5; 160.400.11; 160.405.1(5); 160.405.2(1); 
160.405.5 (8) (a), 610.010-030; 105.483 -105.492 and 5 CSR 20-100-260.(2)(E 
 

Strengths 
 
      
 
Concerns 
 
      
 
Questions 
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The Charter shall be recommended for approval if the numerical composite score from all Evaluators totals 90% on 
both the Application Score and the Capacity Interview Score.  The MU Evaluation Committee will submit its 
recommendation to either approve or deny the Application to the Dean of the College of Education and Human 
Development, who will make the official final decision on MU’s behalf.      
 


	B.1.2 Contract with a Third-Party Educational Provider (ESP or CMO)   [If Applicable]

