
The Ewing Marion Kauffman School continues to be one of the top performing schools in 
Missouri and receives national recognition for its programs and academic success.  A hallmark 
of the school’s culture has been sharing best practices both in Kansas City and around the 
country.  In School Year 2018, EMKS made additional steps in separating governance and 
operations from the Kaufmann Foundation.  This is a continuation of the plan from its founding 
to ensure the autonomy and self-sufficiency of EMKS.  This report is structured by the 
expectations set forth in the Performance Contract with MU.  EMKS meets its charter 
commitments in all areas. 
 

• The  EMKS School Board meets bimonthly with additional meetings, as needed.  The 
board has members with diverse skills that contribute to school oversight.  Meetings 
consistently have a quorum and are structured and efficient, complying with all laws and 
regulations (including the Missouri Sunshine Law).  Consistent with EMKS developing 
greater autonomy from the Kauffman Foundation, the board is moving towards 
recruiting members not affiliated with the foundation.  Ongoing training and 
development is important to a high performing governing board.  Throughout the year, 
Board Chair Aaron North participated in board training facilitated by Charter Board 
Partners in partnership with School Smart KC. 

  
• The EMKS School Board provides regular and detailed oversight of financial operations.  

At each meeting it reviews and approves detailed financial statements and the 2018 
independent audit identified no concerns. EMKS continues to remain financially healthy, 
ending 2018 with a 27.22% fund balance.   

 
• The staff of EMKS submits DESE reports and responds to inquiries in a timely manner.  

Established and consistent operational protocols are evident in all interactions with the 
school—EMKS continually reviews and revises systems to address needs.  EMKS has 
immediately responded to concerns that have been brought to the attention of the MU 
Charter Schools Office. 

 
• The Kauffman School has exceptional facilities for both middle and high school programs 

with well-outfitted individual classrooms and flexible common spaces.  The middle and 
high school programs have separate buildings, which allows EMKS to differentiate 
climates and expectations for different ages.  Routines and practices are clearly 
established throughout the school, both among staff and students, with high levels of 
consistency.  This is reflective of school leaders being highly aligned in their thinking and 
expectations with constant communication. 

 
• Instruction at EMKS is rigorous within a framework of known expectations and routines 

in all grades and college preparatory and AP courses in high school.  Students know how 
to achieve success and have regular feedback from teachers and other staff, who 
provide ongoing support for students from class to class.  Teachers receive regular and 
embedded professional development and coaching to maintain the instructional climate 
of the school.  EMKS has an ongoing cycle of recruiting and developing quality teachers. 



 
• The 2018 Missouri Assessment Program introduced new ELA and Math assessments and 

field tested the Science assessment.  As a result, comparisons with prior years are not 
possible.  Nonetheless, EMKS continues to maintain high academic outcomes and has an 
APR of 100% in 2018, for the third year in a row. 


