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Narrative 

A. Education Plan 

A.1 Mission, Vision and Educational Philosophy  
 
Mission: The mission of EAGLE College Prep Endeavor is to develop serving leaders by providing a rigorous 
college prep learning community where we work together toward the pursuit of academic excellence and character 
development in a safe, supportive, and loving learning environment. 

Vision: EAGLE College Prep Endeavor is dedicated to developing a public charter school that provides an 
education with a Loving Emphasis that is genuinely transformational for our students. We are tireless in our 
commitment to establish a distinctive identity as one of America’s finest public college-preparatory 
institutions, developing students who are academic standouts and active community servants. 
 
EAGLE College Prep Endeavor is being founded based on the premise that all students can be successful in 
college. For this to become a reality, the community must provide children with a focused, public college 
prep education beginning with the primary and elementary school grades. We believe that in order to 
achieve academic excellence, our program must also have a specific focus on positive character 
development. Combining the constant focus on positive character development and academic excellence 
will enable our students to be prepared for the challenges that lie ahead of them in education and in life. 
EAGLE is an acronym standing for Expecting Academic Greatness with a Loving Emphasis.  
 
We believe that in order to maximize the potential for student success, the faculty, staff, parents, and 
community must work as a team to support and encourage our students.  In order to strengthen the 
relationship between our school and parents, EAGLE College Prep Endeavor will involve parents in the 
education of their children in many ways.  We will frequently host parent-teacher conferences and other 
events to invite them and the community into the school.  Teachers will be accessible to parents and will 
frequently update them on the progress of their children.  Administration will frequently look for organic 
opportunities to positively interact with parents in addition to coordinating and/or leading parent events 
like classes on character education, parenting with Love and Logic, literacy nights, etc.  To emphasize the 
importance of parental involvement, parents will sign a contract at the beginning of the school year stating 
that they are committed to their child’s academic experience. 
 
We also believe that to achieve academic excellence, students need to spend more time on task focused on 
core courses to prepare them for success in college.  We will spend extra time daily on reading, writing and 
mathematics.  Additionally, our calendar will allow us to increase the time we have to work with our 
students by significantly exceeding the minimum number of required days by providing summer school and 
by extending the hours of our school days.  Through the coordinated efforts with the community, teachers 
and parents, students at EAGLE College Prep Endeavor will develop a tenacious spirit for hard work and 
academic excellence. 
 
In order to lay a foundation that will lead to academic excellence as well as to prepare our students for life 
outside of academics, we will have an acute focus on character development.  We will demonstrate and 
teach trustworthiness, fairness, caring, citizenship, responsibility and respect in an atmosphere that is fun, 
encouraging and supportive.  EAGLE College Prep Endeavor will accomplish this character development by 
setting high behavioral standards and by paying attention to small details such as correctly wearing a school 
uniform, using proper etiquette to be polite, making eye contact with whomever is speaking, etc.  Students 
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will be well-aware of the precise behavioral expectations we have and, in fair and consistent ways, will be 
held accountable for their conduct and behavior while at school.  We believe that by being proactive and 
rewarding positive behavior, we will lessen the need to react to negative behavior.  For this reason, we will 
develop a culture where the entire team continually looks to point out and celebrate academic and 
behavioral success.  We celebrate positive character in a number of ways including recognizing students for 
making good choices by giving them good behavior tickets.  These tickets are entered into monthly 
drawings for character prizes such as stuffed animal key chains representing each of the 6 Pillars of 
Character (i.e., Austus the Lion represents respect).  Academic success is celebrated through recognition of 
students in various ways including getting their name on the Star board posted in the school library.  
Students’ names are posted when they achieve a certain number of points in Accelerated Reader (i.e., 25, 
50, 75, 100, 150, etc.).  We encourage students to do their best and reach even higher by providing 
opportunities for authentic recognition.  Developing this culture will lead to a strong sense of team within 
our school and will also build our students’ self-efficacy.  The combination of high expectations, paying 
attention to detail, proactively celebrating success, developing a sense of team, and building self-efficacy 
will lead to students prepared not only to excel academically, but also be prepared for other challenges that 
are awaiting them throughout their lives.  All of these facets involved in our character development efforts 
will be centered on love for each individual student with the ultimate display of this love taking the form of 
an environment that accepts nothing less than success for each and every child. 
 
EAGLE College Prep Endeavor envisions that within 5 years (by 2017-2018) we will be one of the top 
performing public charter schools in the city of St. Louis.  The goals we have are in line with the philosophy 
of education that emphasizes the importance of academic excellence and positive character development.  It 
is our vision that we will achieve these goals within our first 5 years.   
 
Goal #1: Students will demonstrate preparedness for college by demonstrating understanding of 

college-ready standards as measured by the NWEA MAP.  70% of students who have 
completed three years at EAGLE College Prep Endeavor will make 1.5 full years of 
academic growth or perform at/above grade level in Mathematics and Communication 
Arts.  

 
Goal #2: Students will demonstrate preparedness for college by demonstrating understanding of the 

Missouri Show-Me Standards.  70% of students who have completed three years at EAGLE 
College Prep Endeavor will score proficient or advanced on the MAP Mathematics and 
Communication Arts Assessment. 

 
Goal #3: EAGLE College Prep Endeavor will score in the average range of the MAP Performance 

Index (MPI 731-744.9) as measured by the Annual Performance Report for 
Communication Arts and Mathematics. 

 
Goal #4: EAGLE College Prep Endeavor will obtain an 85% overall satisfaction rating and the school 

will have a 75% response rate from school stakeholders. 
 
Goal #5: Students will demonstrate preparedness for college by consistently attending school.  The 

school will maintain an average daily attendance rate of at least 94%. 

 
These academic goals were chosen because we feel it is important for our students to be able to compete  
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with other students at their grade level nationally (a necessity for those wishing to gain acceptance into 
college) (See Appendix F for more detail). Whereas we believe that the stakeholder satisfaction and 
attendance goals reflect aspects of the character development component of our school, we are developing 
other methods to measure character growth, including measuring time allocated to that subject and 
developing a survey to assess the students’ knowledge and perception of character traits.  
 
A.2 Curriculum and Instruction  
 
The curriculum to be used by EAGLE College Prep Endeavor will be aligned with Missouri Show-Me 
Standards, GLEs, and the Common Core State Standards in order to accomplish these standards through the 
completion of the student’s total education journey in Missouri. It is clearly seen in the sample units that are 
being provided that EAGLE College Prep Endeavor is aware of the standards and is able to apply these 
standards to specific learning units (See Appendix B). All lessons and curriculum will, at a minimum, be 
aligned with these standards and the Common Core State Standards to ensure that students receive a 
comprehensive education preparing them fully for college and career.   
 
Teachers will develop their curriculum using both sets of standards.  They will be trained in backward 
design as developed by Grant Wiggins and Jay McTighe.  During the summer prior to the beginning of 
school, teachers will develop their curriculum by looking at what their goals are for their students at the 
end of the year and then working backwards so that they have a roadmap for the year in all core content 
areas.  Both sets of standards will be embedded into the curriculum maps.  These curriculum maps will 
include essential questions ensuring students are challenged at the highest levels of cognitive thinking.  
Much of the curriculum will be interdisciplinary (i.e., language arts and social studies or math and science).  
Grade level team leaders will work together to align the maps across grade levels.   Once these maps are 
developed, grade level teams will then create unit plans using the model frameworks from Wiggins and 
McTighe’s Understanding by Design.  The teams will then develop their daily lesson plans.  Curriculum maps 
and unit plans will be submitted throughout the school year to the instructional leader for approval prior to 
teams developing their lesson plans.  Lesson plans will be submitted for review on a weekly basis.  
All selected curricular materials are aligned to the Show-Me Standards and the Common Core State 
Standards by subject area and by grade and are research-based. Briefly, the core reading and math 
curriculum are both research-based (Saxon Math and the SRA Imagine It! reading curriculum). The 
supplemental math and reading materials from Renaissance Learning (Accelerated Reader, Accelerated 
Math, Star Reading, Star Math, Math Facts in a Flash, and English in a Flash) will support the school’s RTI 
program helping students work below grade level, on grade level or above grade level.  Other supplemental 
materials include Read Well and Read Naturally for ELL student language development.  The science 
curriculum is the lab-based program, Full Options Science System, which aligns to the Missouri Show-Me 
Standards.  Social studies curriculum is fully integrated with language arts in the Imagine It! program.  Units 
of study are thematic and have digital components to the curriculum in addition to the basal.  Supplemental 
readings will occur in the upper grades with students reading primary source documents that connect 
thematically to the unit in Imagine It!.  An example of this would be for students to study civil rights and 
read and view Dr. Martin Luther King, Jr.’s I Have a Dream speech. The curriculum chosen for the character 
development program is Character Counts! from the Josephson Institute.  Researchers have provided a 
number of studies linking the program to improved academic performance and a strong impact on positive 
behavior and attitudes.  All of these curricular materials are aligned to the Missouri Show-Me Standards as 
well as the Common Core State Standards.   
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The school’s primary reading and math curriculum have comprehensive evidence-based research supporting 
their use in positively impacting student achievement. The selected reading program is Imagine It! and the 
selected math is Saxon Math.  These core programs provide a strong foundation for academic excellence.  
The Character Counts! program fully supports the school’s mission to provide positive character development 
in a safe, supportive, and loving learning environment.  
 
The Imagine It! series is based on the Open Court series from SRA McGraw Hill. It is a comprehensive pre-K-
6 grade reading and language arts program that was built from nationwide teacher feedback combined with 
the most recent research in the areas of reading and writing.  Imagine It! has science and social studies 
embedded within it.  The program has a proven, research-based pedagogy and meets the requirements of 
No Child Left Behind as a research-based program. It is the result of 45 years of research and field study.   
 
Another reason Imagine It! is ideal for the school is because it can embrace the Response to Intervention 
framework or instructional approach. Imagine It! is a Tier 1 program, meaning it is a core curriculum for 
students performing at, above, or near grade-level. However, it incorporates intervention materials to 
support struggling readers as well as challenge materials for students reading above grade level. Screening in 
Imagine It! helps teachers identify students who may be at risk. For those students, needing Tier 2 
intervention, Imagine It! has intervention materials to support students in the program. For Tier 3 students 
needing more intensive support, SRA has programs support the core program, Imagine It! EAGLE College 
Prep Endeavor has adopted supplemental reading programs for its RTI efforts. Supplemental reading 
materials include Reading A to Z. Supplemental materials are also available for English Language Learners 
and students with special needs including English in a Flash from Renaissance Learning. 
 
Saxon Math has been chosen for the math curriculum and is also a strong match for the school’s target 
population. Research-based Saxon Math differs from most programs in that it distributes instruction, 
practice and assessment throughout the lessons and school year instead of massing these elements. 
Foundational research helped to shape this unique pedagogical approach, including R. M. Gagne’s 
cumulative learning theory which holds that intellectual skills can be broken down into simpler skills. An 
independent educational research firm conducted an analysis of Saxon Math using existing North Carolina 
state assessment data to examine the relationship between math performance and Saxon Math programs at 
the elementary and middle school grade levels. They found that targeted students statewide demonstrated 
similar and, at times, higher math performance on North Carolina’s End of Grade (EOG) math assessment 
scores in 3rd to 8th grades.  Saxon elementary and middle school students also showed significant gains in 
math performance on North Carolina’s EOG Math test as they progressed from one grade level to the next. 
What’s important about these research findings for EAGLE is that there were significant increasing trends in 
math performance among all subgroups of elementary and middle school Saxon students, including males 
and females, minorities and non-minorities, Limited English Proficiency (LEP) students and non-LEPs, 
students receiving free/reduced lunch and students not receiving this assistance. LEP students showed 
accelerated rates of math performance. That is, a closing of the achievement gap was observed between 
Saxon LEP and non-LEP students over time.  Saxon Math is also highly effective with students with special 
needs. Complete and parallel support is provided for special education students.  Adapted lessons give 
students with learning difficulties the help they need.  The supporting materials support integration into 
mainstream classroom activities.  Adapted lessons can be integrated into inclusion classrooms, pullout 
programs, or self-contained resource classrooms. 

CompassLearning Odyssey will be used by students independently at their specific reading and math level 
every day.  CompassLearning Odyssey is a technology-based program that supports the development of 21st 
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century skills.  21st century skills are the critical-thinking, analysis, and technology skills that students will 
increasingly need in order to succeed in work and in life following their academic career.  They require 
students to go beyond understanding basic concepts, asking that they synthesize classroom content with 21st 
century interdisciplinary themes; learning and innovation skills; information, media, and technology skills; 
and life and career skills.  CompassLearning Odyssey solutions ensure that students develop 21st Century 
Skills through engaging, relevant, challenging activities that align to critical skills and objectives. When 
students work in Odyssey, they follow a solid scope and sequence of skills while simultaneously developing 
higher-order critical-thinking abilities.  One school in Cliffside, North Carolina turned completely around 
from having the vast majority of its economically disadvantaged students failing to make AYP to having 
every one of them make AYP within 18 months of beginning to use CompassLearning Odyssey in their 
everyday learning.   

“By the end of the 2009–2010 school year, just 18 months after implementing the 
CompassLearning Odyssey program, Cliffside’s target group had completed over 6,569 learning 
activities with an average score of 74 percent. On the North Carolina End-of-Grade Tests, the 
economically disadvantaged subgroup of students made gains of 30 percentage points in proficiency 
in mathematics, from 56 to 86 percent. An unexpected ancillary benefit was significant 
improvement in reading for the same group, with proficiency soaring more than 20 percentage 
points — from 47.5 to 63.9 percent — during the same period.” (www.compasslearning.com) 

The curriculum chosen for science is the FOSS program.  FOSS is a hands-on, research-based science 
curriculum for grades K–8 developed at the Lawrence Hall of Science, University of California at Berkeley. 
FOSS is also an ongoing research project dedicated to improving the learning and teaching of science. The 
FOSS program materials are designed to meet the challenge of providing meaningful science education for 
all students in and to prepare them for life in the 21st century. The best way for students to appreciate 
science and to learn important scientific concepts and develop the ability to think critically is to actively 
construct ideas through their own inquiries, investigations, and analyses. The FOSS program engages 
students in these processes as they explore the natural world. 

Social studies curriculum is integrated within the language arts materials from Imagine It!  Social studies 
texts are available and meet the Reading for Informational Text and Literacy in Social Studies/History 
strands of the Common Core State Standards.  These materials are non-fiction and include biographies, 
primary source documents, informative texts, and research-based essays.  Students will develop a 
comprehensive foundation for literacy in social studies and history to better assist them with research and 
informative/argumentative writing assignments.  These skills are needed for our students to be better 
prepared for college. 
 
The curriculum chosen for the character development program is Character Counts! The program is a 
character based program that is built upon the Six Pillars of Respect, Trustworthiness, Responsibility, 
Caring, Citizenship and Fairness. The research supporting its effectiveness covers a few important student 
domains including academic performance, behavior and attitudes, as well as in relation to discipline 
referrals. One study reported on the program’s website in a Florida elementary school where the 
percentage of students scoring 3 or above (on an ascending 1-5 scale) on the Florida Comprehensive 
Assessment Test jumped from 45 percent to 78 percent in one year. In Maryland, schools that used high 
levels of Character Counts! have shown statistically significant gains in academic performance, according to an 
evaluation released by the Maryland Department of Education.  The Character Counts! program webpage 
cites 24 sources on the program’s impact on general behavior and attitudes. Some are simple comparisons; 
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others are sophisticated studies, but Character Counts! has led to improvements in every case, and usually 
dramatically.  
 
EAGLE College Prep Endeavor anticipates serving a diverse student population in St. Louis – ethnically, 
linguistically, academically, socioeconomically.  As such, we will implement a wide variety of instructional 
strategies.  Specifically, EAGLE College Prep Endeavor will utilize a broad range of expository, hands-on, 
and interactive approaches to instruction.  Each of these three general methods of instruction will be 
incorporated into our lessons to promote student learning and to meet the needs of all our students.   
 
One instructional approach will be expository methods where information is transferred from an expert (i.e. teacher, 
textbook author) to a novice. The many faces of information processing theories (see, Robins, Gosling, & Craik, 
1999) will provide guidance as to how material is exposed to students. First, the information must capture the 
attention of the student. Sensory attention is captured by making classroom information necessary for academic 
survival, new and novel, personally significant, emotionally charged, meaningful, and by changing the size and 
intensity of material. Next, information captured by the senses needs to be highly organized and chunked into small 
pieces for short-term memory encoding and retrieval. Finally, in-depth and long-term memory involves connecting 
new information with prior knowledge. An example of expository instruction that our teachers will use is direct 
instruction.  Teachers will disseminate information and then model what they want their students to do with the 
information.  Following a direct instruction lesson, collaborative activities will actively engage students. 
 
Hands-on instructional approaches will also be an integral part of the curricula. EAGLE College Prep Endeavor will 
operate under a principle that children are active and motivated learners (Piaget, 1952). For example, discovery 
learning occurs when children interact with their environment.  Through experience, knowledge is created and 
understanding is achieved.  For this reason, EAGLE College Prep Endeavor will provide direction and then allow 
time for students to learn first-hand how to do something. Hands-on learning will occur through activities like 
multisensory handwriting in kindergarten and first grade as developed by Occupational Therapist Janet Seidl. 
Multisensory handwriting allows students to experience literacy and numeracy in multiple ways to create motor 
memory. Additionally, authentic activities will be used after background knowledge has been established as another 
form of hands-on instruction that teachers will incorporate into their repertoire. Authentic activities such as learning 
about money, writing a letter to a pen pal, participating in the Flat Stanley project, or reading and interpreting short 
stories will promote higher-level thinking skills. 
 
Collaborative instruction will also be used. Collaborative instruction is student-centered and empowers students to 
take ownership for their learning.  Students already have schematic knowledge from which to build deeper 
understandings in an effort to reach the highest levels of Bloom’s Taxonomy and one way that collaborative or 
interactive methods will be employed is through teacher questions. It will be commonplace for teachers to ask 
questions of their students. Some questions will be more so at a review or lower level of cognitive difficulty. By 
design, other teacher-generated questions will be higher-level questions designed to challenge students. These higher-
level questions will often provoke class discussions. Other methods of collaborative instruction will include peer 
tutoring and cooperative learning. Peer tutoring is consistent with Vygotsky's Socio-Cultural Theory, which implies 
that students learn from older and more competent individuals. Likewise, we will use scaffolding and Zone of 
Proximal Development (Vygotsky, 1978) in order to further develop our collaborative methods. Students will work 
together in many ways including conducting research, studying novels in literature circles, testing scientific theories 
through investigations, and creating presentations.   Collaborative learning enables students to construct their own 
knowledge and discover the answers to their questions.  Collaborative instruction promotes critical thinking and 
challenges students to look at something using different perspectives.  
 
Through a team effort, more specific methods of instruction will be tailored for individual learners.  
EAGLE College Prep Endeavor wants teachers to be trained in and utilize a wide variety of instructional 
methods to teach their students. Teachers will be required to employ all types of expository, hands-on, and 
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collaborative methods of instruction in their classroom and when they work with individual students. 
EAGLE College Prep Endeavor firmly believes that in order to reach our diverse student population, we, as 
educators, have the responsibility to also be "solution-finders" employing whatever methods of instruction 
are necessary.  
 
Instructional activities will be aligned to the Common Core Standards as adopted by the Missouri 
Department of Elementary and Secondary Education. Through utilizing the Common Core Standards 
Crosswalk to Missouri GLEs/CLEs for the specific subject areas, the alignment that already exists is clearly 
seen and the areas where there are extra concepts and/or skills to be taught according to the Common Core 
Standards Crosswalk will be specifically addressed in the EAGLE College Prep Endeavor curriculum 
through additional material and learning activities. The goal of the EAGLE College Prep Endeavor 
curriculum is to address all local and state standards along with national standards in order to meet the 
minimums of what will be accomplished at EAGLE College Prep Endeavor.  EAGLE College Prep 
Endeavor will seek to go above and beyond all components of these standards in order to prepare our 
students to exceed in all facets of learning and life. 
 
DuFour and Eaker’s model of the Professional Learning Community will be the framework for teachers 
working together.  Teachers are expected to work together collaboratively and share best practices with 
one another.  Time is set aside throughout the school year for these relationships to be built and important 
conversations to take place as well as opportunities for professional development to occur.   
 
During the summer prior to the first school year, teachers will come together for three weeks to work on 
curriculum development, action research, review/refine programs like RTI, analyze data, and learn from 
experts about best practices.  During subsequent summers, new teachers will report for one full week prior 
to returning teachers.  This will be a time to learn about the mission and vision, key techniques like 
Lemov’s, programs like RTI, and how to develop curriculum.  Returning teachers will participate in two 
weeks of in-service along with new teachers.  This time will be specifically to support data-driven 
instruction.  Teachers will work on curriculum development, action research, reviewing/revising 
programs, analyzing assessment data, and participate in a myriad of workshops.  Master teachers will lead 
workshops in addition to the instructional leaders.  Teachers will be given opportunities to select two to 
three workshops from a group of workshops being offered simultaneously.  These workshops can be about 
specific topics relating to students, specific teaching strategies, classroom management techniques, 
technology usage (i.e. a SMART board), guided reading techniques, multisensory handwriting, etc.  In a 
true Professional Learning Community, educators learn from their peers and not just from their leaders.  
Everyone collaborates and leadership is shared. 
 
Throughout the school year, four professional development days are set aside. These days are designed 
specifically for data-driven instruction.  Teachers will use these days to analyze student assessment data 
from STAR and NWEA MAP, update leveled math and reading groups based on the most current data, 
create tutoring groups for after school, determine which students need Tier 1 and Tier 2 interventions, and 
refer any students for Tier 3 interventions.  Finally, students are released early every Wednesday to provide 
teachers with time to work together in grade level teams, action research teams, or to participate in 
workshops on topics such as Multisensory Grammar as a strategy to use with English Language Learners.  
All of these different opportunities for teachers to learn and work together help to build the collegiality that 
are necessary to foster a strong Professional Learning Community.  
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EAGLE College Prep Endeavor is a Professional Learning Community which provides an environment in 
which professional teachers are encouraged to engage in improving their professional practice.  It is our 
desire to provide an environment which not only supports professional development and continuous 
learning but also provides focused opportunities for on-going growth in areas which enhance student 
learning.  It is our goal to ensure that all teachers will be involved in high-quality professional learning as 
part of their daily work.  All EAGLE College Prep Endeavor teachers are expected to be engaged in on-
going professional growth.  In addition to full participation in site-based activities involving grade level 
teams, committees, and the full faculty, teachers are also encouraged to pursue individual activities to 
deepen their knowledge and understanding of the art and science of teaching.  Teacher evaluations are based 
on three criteria: formal observations; evidence of student growth on assessments such as the MAP, NWEA 
Measures of Academic Progress, and STAR; and school wide achievement goals. 

Every summer teachers will develop an Individual Professional Growth Plan.  The goal of the Individual 
Professional Growth Plan is to encourage teachers to focus on specific areas for improvement and to plan 
objectives and activities which will increase teaching effectiveness and student learning.  Goals will be set in 
conjunction with the principal in a goal-setting conference with each staff member prior to the start of the 
school year.  Each year, teachers will select two to three professional goals to pursue for the year.  Goals 
will be based on the Missouri State Teaching Standards.  Goals will be selected by each teacher and 
discussed with the principal. 

The principal will provide frequent feedback to classroom teachers.  The principal will conduct 
unscheduled, informal classroom observations and give feedback through the use of an informal observation 
rubric and other tools including notes.  Informal observations will occur frequently and will last 5-15 
minutes.  These observations are not pre-scheduled.  Teachers will receive a written record of the 
observation.  Opportunities for discussion with the principal following any observation are always available 
at the teacher’s request. Formal observations will occur quarterly.  Formal observations will consist of a pre 
and post conference to discuss progress toward the professional goals and any additional successes and/or 
concerns.  Target observation areas are set using the teacher’s Professional Growth Plan Goals.  Prior to the 
lesson, teachers will submit a lesson plan identifying the lesson’s alignment to Missouri’s Show-Me 
Standards, Common Core State Standards, goals/objectives for the lesson, and activities.  Teachers will also 
be asked to reflect on the lesson during the post-conference.  Written feedback will be in the form of a 
framework such as the performance rubrics from Charlotte Danielson.   

Prior to the end of the school year, teachers will meet individually with the principal for a final conference.  
Teachers will complete a reflection of their progress toward their professional goals set at the beginning of 
the year.  This reflection along with a self-evaluation using a professional standards rubric will be brought to 
the final conference of the year.  The principal's final professional evaluation also will be comprised of 50% 
weighting on all formal observations (i.e. planning and preparation, classroom environment, instructional 
practices, professional qualities); 33% weighting on demonstrating evidence of strong student growth as 
measured by the MAP, NWEA Measures of Academic Progress, and STAR assessments; and 17% for 
meeting school achievement goals (i.e. overall student assessment results on the MAP and NWEA Measures 
of Academic Progress, school performance label according to NCLB guidelines).  Teachers who do not earn 
at least 90% of their points may be placed on an improvement plan. 

Professional development will be provided to all teachers for 12 days prior to the beginning of the school 
year and for 4 full days throughout the school year (Appendix D).  Throughout the school year, teachers 
will work closely in a Professional Learning Community coming together on Wednesdays from 2:00pm – 
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4:00pm for grade level team meetings, content area meetings, and workshops (Appendix C).  The 
Professional Learning Community model is designed to provide ongoing support to teachers throughout the 
school year.  The workshops are intended to provide continuous opportunities for learning and growing the 
teachers professionally.  The founding principal will determine the professional development needed 
initially during the first school year.  Specific areas of support during the school year will be decided based 
upon teachers’ professional growth plans, conversations with the principal and a survey after summer in-
service.  Teachers will then complete a survey, based on Learning Forward’s standards for professional 
learning, at the end of each school year to help the principal coordinate and design professional 
development opportunities for the following school year.  Professional development will be provided by the 
principal, local education professionals such as consultants, and/or experts on staff (i.e. a teacher who is 
highly talented at implementing guided reading could lead a workshop on implementing guided reading).  
Those opportunities are fluid and flexible – if a more urgent need arises, then that need will become the 
priority.   

Initially, summer in-service topics will include learning about EAGLE Endeavor and its mission/vision, the 
greater mission and vision of Educational Enterprises, Inc., all aspects of curricular materials (i.e. Imagine 
It!, CompassLearning, FOSS, etc.), data-driven instruction, administering and analyzing the results of the 
NWEA MAP, McKinney-Vento, special education, RTI, Title 1, first aid certification, CPR certification, 
blood-borne pathogens, Professional Learning Communities, curriculum design, and character education.  
Throughout the first school year, the structure of professional development will lend itself to being a 
collaborative, team environment building a positive culture for the staff.  It is anticipated that grade level 
teams will meet at least twice per month on Wednesdays and content area teams will meet at least once per 
month on Wednesdays.  Workshops will be provided at least quarterly to provide ongoing support for data-
driven instruction during the first year.  On the four professional development days during the school year, 
teachers will work together to analyze student assessment data, attend workshops on topics to support their 
implementation of curriculum, data-driven instruction, and RTI. Teachers are provided time daily to work 
together in a professional learning community. They will have time during lunch, recess and specials to 
develop lessons while assistants are supervising and leading the students  

 
A.3 Assessment 
 
The school faculty will be trained to focus on data-driven instruction (Driven by Data: A Practical Guide to 
Improve Instruction by Paul Bambrick-Santoyo) and a student data tracking program will enable teachers and 
staff to work with data in a smarter, faster way to ensure all students’ academic needs are 
identified. EAGLE College Prep Endeavor views assessment as a process rather than a single, snapshot 
event. Assessments used by EAGLE College Prep Endeavor will be aligned with the Missouri Show-Me 
Standards as well as the adopted Common Core State Standards and will be reliable, standardized, valid, 
and practical. Among other things, reliability to EAGLE College Prep Endeavor will mean few variations in 
the administration, scoring, or different aspects of the same assessment tool. Standardization will mean 
keeping the format, administration, content, and the environment virtually the same for all students while 
being mindful of students who have special needs. Validity will include content, construct, and predictive 
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validity. In addition, practical assessments will not be too expensive to create or score and will not take an 
unusual amount of time to create, score, or take time away from instruction.  
 
Teachers will administer both formative and summative assessments throughout the school year.  Formative 
assessments that occur before or during instruction will include teacher-developed and standardized 
assessments, paper-pencil and performance assessments, and criterion and norm referenced assessments all 
aligned with the standards. There will also be a variety of informal and formal assessments that foster 
learning as well as authentic assessments which will connect learning to real world tasks. Summative 
assessments will be an essential part of meeting performance objectives. Teachers will be required to 
administer a summative assessment at the completion of a unit of study in order to assess the academic 
progress of students. Summative assessments will also be crucial in evaluating whether or not students have 
mastered the performance objectives measured by the Missouri Assessment Program (MAP) necessary to 
meet the state mandates outlined by the NCLB National initiative. Summative assessment scores will also be 
the scores that will reflect academic growth.   
 
In order to accomplish our academic goals at EAGLE College Prep Endeavor, benchmark assessments will be given at 
the beginning of the school year and on a quarterly basis to ensure students are growing academically to meet the 
Show-Me Standards and the adopted Common Core State Standards.  All students will be administered Renaissance 
Learning’s STAR Reading and STAR Math assessments at the beginning of the school year and at the end of each 
quarter.  These assessments are quick, online, independent, and scores are immediately available.  The assessments in 
reading and mathematics provide a ranking of all students in a class, track the growth of each student over time, and 
provide a grade-level equivalency score.  Teachers will be able to set individual goals and specific learning objectives 
at each student’s exact grade level as measured by Renaissance Learning’s STAR Reading and STAR Math.  Students 
will also take the NWEA Measures of Academic Progress three times per year (fall, winter, spring) which measures 
students’ progress toward the Show-Me Standards and adopted Common Core State Standards in English Language 
Arts and Mathematics. The NWEA MAP is an online assessment that is unique to each student.  As students are 
taking the assessment, the test will adjust itself according to how they answer each question.  A test may become 
more challenging to see how far ahead a student is or a test may ask simpler questions to find out exactly where a 
student is performing.  Teachers receive test results immediately and are able to determine what standards they need 
to re-teach and to which students.  Teachers will spend time analyzing assessment data and will conference with their 
team leader and principal to ensure all students’ needs are being met.   
 
Both criterion-referenced and norm-referenced standardized assessments will be taken. In order to meet NCLB 
requirements, the MAP will be administered annually to third through eighth grade students. The MAP measures 
student performance in communication arts and math (3rd – 8th) and science (5th and 8th).  A second assessment, the 
NWEA Measures of Academic Progress, will be administered to all students in the fall, winter and spring. The 
NWEA Measures of Academic Progress measures student performance in language arts, math, science, and social 
studies. It is important to reiterate that EAGLE College Prep Endeavor maintains that assessment is a process 
involving many different points in time rather than "one time/high stakes" assessments. Moreover, the multiple times 
and ways of student assessment is consistent with the various instructional strategies previously discussed and reflect 
the multiple purposes for assessment such as promoting learning. Specifically, our regular assessments will provide an 
opportunity to recognize and celebrate student success in the classroom which will build a sense of team and self-
efficacy. Furthermore, our assessments will, at times, be similar to those administered at a college level.  By exposing 
our students to these types of assessments early on we will be preparing our students for future success. 
 
Assessment data will be disaggregated and disseminated to relevant community members in an effort to remain 
transparent about student progress.  Teachers will have daily and weekly opportunities to review student data. 
Disaggregated assessments will be routinely analyzed and used to modify curriculum and instructional 
practices. Teachers will use the data to inform their instruction.  They will review how students performed on 
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particular standards and will adjust their instruction and/or interventions accordingly.  Additionally, teachers and 
administrators will routinely review test data disaggregated by gender, race, and socio-economic level to identify 
curriculum gaps and modify instruction. Teachers will review students’ assessment data with each student’s parents 
during conferences.  They will spend time explaining the purpose of the tests, the meaning of the test results, and 
what interventions are being provided.  Teachers will also review students’ assessment data with each student to help 
her/him better understand the purpose of the assessments, their performance, and help them set goals for the 
upcoming quarter.  Students are expected to take responsibility for their learning, and one piece of that is to 
understand exactly where they need help and where they need to be challenged.  School leaders will review 
assessment data on a holistic level as well as on an individual level.  They are responsible for understanding the data 
and being able to guide teachers in knowing which interventions may be most effective for particular students.  
School leaders will review with the school’s governing board state assessment data once results are received and will 
review student progress on the STAR tests and the NWEA MAP throughout the year.  The school’s governing board 
needs to have a comprehensive overview of student performance to be able to effectively communicate about student 
performance with one another and community members. 
 
The school’s governing board will be presented with student data including overall benchmark assessment 
results and any identified achievement gaps at quarterly or annual benchmarks. The student data results will 
include an outline of the remediation plan, modification in curriculum or change in instructional practice. 
The governing board is then able to schedule a follow-up review to monitor the effects of intervention and 
the subsequent achievement levels of all students. They expect to see an increase in student's ability to 
obtain low-risk scores and a closing of the academic achievement gap between all subgroups.  For 
achievement gaps (using total and disaggregated data) identified at quarterly or annual benchmark levels, 
the administration will provide the remediation plan and ongoing, formative assessment results to the 
governing board. That will assist them in monitoring the effects of intervention and the subsequent 
achievement levels of all students.  The interventions identified can include the supplemental program used, 
the core curriculum used or revised, teacher strategies employed, etc.  

As noted above, teachers and school leaders are also expected to identify achievement gaps between groups 
as well as gaps between disaggregated student performance and expected benchmarks for "low-risk" scores. 
Structured remediation opportunities will be provided for students who do not meet or exceed 
performance objectives and classroom instruction will be modified to reduce achievement gaps.  The 
governing board will monitor school wide and disaggregated data to identify achievement gaps among all of 
its students and the various student subpopulations required under the federal ESEA.  ESEA defines 
disaggregated data as test results that are sorted into groups of students who fall into a number of 
categories. This includes those who are economically disadvantaged, from racial and ethnic minority 
groups, have disabilities, or have limited English fluency. Other common options for disaggregating data 
include by grade level, by longevity at the current school, by gender, and sometimes by classroom teacher. 
This practice allows school leaders, the governing board, teachers, and parents to see more than just the 
average score for a school. Instead, they can see how each student group is performing. The governing 
board will also monitor education strategies used to close achievement gaps among all its students and the 
various student subpopulations required under the federal ESEA. 

Promotion to the next grade will be dependent on certain factors including assessment performance.  The mastery 
level of each student will be based on the student's performance on multiple sources of assessment aligned with the 
Missouri Show-Me Standards. In order to determine mastery, teachers will assess students on an on-going basis. 
Continuous assessment will occur through the use of portfolios, teacher-developed tests, projects, performance-based 
assessments, presentations, text-developed tests, quizzes, homework, and informal assessments such as conversations 
with students. EAGLE College Prep Endeavor will hire a school leader who will effectively guide teachers in 
curriculum development and instructional methodology. Having ample professional development time throughout 
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the week while building a professional learning community among the educational team, will afford teachers the 
opportunities to routinely collaborate to design formative and summative assessments that are aligned to Missouri 
performance objectives. These assessments will inform teachers about their student's mastery level. 
 
We will determine the "mastery level" of our students in three different ways for three different purposes.  
First, in order to give a broad picture of a student's performance in a subject area, we will give quarterly and year-end 
traditional letter grades (A, B, C, F) based on percentage grades of summative assessments given at the end of units 
and at the end of each quarter. We feel giving this broader picture is important to help determine promotion of a 
student, to help inform a parent of their child's overall academic strengths and/or weaknesses, and to give our school 
personnel an overall general impression of the areas of strength and weakness for our student body. We will use the 
following scale in determining these letter grades:  
 

 A = 90%-100% 
 B = 80%-89% 
 C =70%-79% 
 F =  0%-69%  

 
Second, we will use FAME (Falls Far Below, Approaches, Meets, Exceeds) scores on formative and summative 
assessments in order to get a more precise picture of a student's performance broken down by specific performance 
objectives as indicated in the Missouri Show-Me Standards. We feel that in order to provide a route to academic 
excellence for each of our students, it is critical to know their areas of strength and weakness within each subject 
area. We will use this information to guide curricular and instructional decisions in the classroom on an ongoing basis 
and also to inform remediation on a student by student basis so that we meet the needs of each individual learner. 
Teachers will collaborate with each other, administrators, and/or curricular consultants to create rubrics that will be 
used to determine their FAME score for each assessment.  
 
Third, all students will participate in standardized testing as discussed previously. These tests will be used to give us a 
snapshot of how our students are performing compared to a variety of benchmarks: both norm-referenced and 
criterion-referenced. This information will also enable us to measure student, class, and school growth by these 
benchmarks in a variety of ways enabling us to celebrate success and to address areas for improvement together as a 
team. 
 
At the end of each quarter, we will give report cards that will include the traditional letter grades by subject and a 
more detailed analysis of the student's strengths and weaknesses by standard using the FAME scale. Students who do 
not meet or exceed in a performance objective will be required to utilize additional remediation opportunities. 
Remediation opportunities will include interventions through the RTI program and tutoring after school.  In 
addition, students who are not meeting the performance objectives for a particular academic area may be referred for 
a possible assessment for special education or possible accommodations for a 504 plan.  Parents will be communicated 
with frequently to provide them with the support they need to support their child as well.  To determine promotion, 
three criteria will be used: traditional letter grade, norm-referenced test grade, and discretion of the EAGLE 
leadership team led by the principal. Regarding the letter grade criteria, students must earn an overall grade of C or 
above for all core academic classes (i.e., communication arts, math, science, social studies). Regarding standardized 
testing; decisions to promote or retain students in first and second grade will be based on their performance on the 
NWEA Measures of Academic Progress and in grades third through eighth the demonstration of proficiency in 
Reading and Math on the MAP test. Students who do not meet these promotion criteria will only be promoted at the 
discretion of the EAGLE leadership team led by the Principal. 
 
This process for measuring mastery level of the students is aligned with our mission by providing students many 
assessment opportunities preparing them for the tests they will encounter on their route to college. Using the FAME 
scale to analyze student performance will enable us to have a deeper understanding of a students' level of mastery on 
each performance objective allowing us to assist every student in their pursuit of academic excellence. 
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A.4 School Calendar and Daily Schedule  
 
EAGLE College Prep Endeavor will operate using an extended school year calendar by requiring all 
students to participate in summer school in addition to the school year.  Students will participate in 17 days 
of summer school followed by 180 days during the school year.  Summer school will begin on July 22nd and 
end on August 14th.  Summer school will begin at 8:00am and end at 3:45pm daily with a 30 minute break 
for lunch and a 15 minute break for a snack and recess, during which teachers will plan and assistants will 
supervise the students.  Students will be engaged in learning for seven hours daily.   This provides students 
with a total of 126 hours of summer school – exceeding the required minimum of 120 hours.   
 
The first day of school will be August 21st and end on June 4th.  The calendar highlights holidays, breaks, 
parent/teacher conferences, and professional development (See Appendix D).  The 180 school days are 
divided into four quarters as follows: first quarter is 40 days, second quarter is 42 days, third quarter is 47 
days, and fourth quarter is 51 days.  The 180 days meets the Missouri Department of Elementary and 
Secondary Education’s requirements of 174 school day plus 6 inclement weather closure days.   
 
The school day will begin at 8:00am and end at 3:45pm.  Early release days will begin at 8:00am and end at 
2:00pm.  Every Wednesday is an early release day to allow for teachers and staff to work together 
professionally as a Professional Learning Community (See Appendix C).  There are 37 Wednesdays 
designed for PLC activities and 6 other days for parent/teacher conferences.  That is a total of 43 early 
release days.  On those days, students will have a 30 minute lunch and no recess resulting in a 5.5 hour 
school day.  Students will be given the option of participating in after school activities developed by EEI and 
local community organizations on Wednesdays while teachers are participating in PLC activities.  Students 
are also welcome to go home at 2:00pm.  The remaining 137 days will be full school days with a 30 minute 
lunch break and a 15 minute recess break resulting in a seven hour school day.  Teachers will have daily 
planning time of at least 30 minutes while students are at lunch and non-core classes. The total number of 
instructional hours will be 1,119.5, which exceeds the state requirement of 1,044 hours. The calendar is set 
in such a way as to help EAGLE College Prep Endeavor accomplish our mission. Through the built-in 
training time of our teachers and educational assistants to help them to better educate the children and 
through having the children longer to teach them academics as well as to better establish caring relationships 
in a safe environment, we will ensure success for our students and accomplishment of our mission. 
 
A.5 Target Population 
 
Based on the anticipated location of EAGLE College Prep, we plan to enroll a diverse student body 
including African American, Caucasian, Hispanic, Asian, Hawaiian, and Native American students.  We also 
anticipate serving English Language Learners with 10% of our students speaking a language other than 
English at home.  Outside of English, the most-spoken languages in St. Louis include Serbo-
Croatian/Bosnian, Vietnamese, Somali, Arabic, and Spanish.  According to the 2010 Missouri Kids Count, 
2,157 children in St. Louis City were Limited English Proficient.  This is nearly 10% of all children in St. 
Louis; therefore, we anticipate serving about 10% ELL. 
 
The predominant student population we anticipate serving are culturally diverse children living in a dense 
urban community whose household incomes are far below the nation average.  We feel we will serve this 
student population well and that our instructional methodology combined with a strong focus on data-
driven instruction will meet the needs of all students who enter our school regardless of their race, 
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ethnicity, socio-economic status, or special learning needs.  Our instructional methods allow us to engage 
all students and focus on preparing all students for college.   
 
The target area of EAGLE College Prep Endeavor lies within the zip codes of 63116, 63104, and 63118.  
These zip codes are in southeast St. Louis south of I-44 and west of I-55.  According to the 2010 census, 
there is a relatively high population of children birth – age 5 and ages 5-9.  Total population for these three 
zip codes is 96,327.  This is an urban, culturally diverse population with demographics as follows: 
 
 56% Caucasian 
 36.1% African American 
 4% Asian 
 3.5% Hispanic 
 .4% Other (Hawaiian, Native American) 

 
Based upon local schools’ demographic data, we anticipate enrolling a diverse population as follows: 
 
 75% African American 
 16% Caucasian 
 4% Asian 
 4% Hispanic 
 1% Other (Native American, Hawaiian) 

 
The average household incomes of each zip code are far lower than the US median household income of 
$56,604.  The average household income for 63116 is $38,022.  The average household income for 63104 
is $29,566.  The average household income for 63118 is $23,553.  We anticipate serving a high poverty 
population and estimate that 80% of our students will be eligible for free/reduced lunch under the 
guidelines of the National School Lunch Program. 
 
There are eight public elementary and middle schools in the 63104 zip code serving 1,581 students and one 
public charter school serving 434 students.  There are five public elementary and middle schools in the 
63116 zip code serving 1,683 students.  There are three public elementary and middle schools in the 63118 
zip code serving 767 students.  There are three public charter schools in the 63118 zip code that serve a 
total of 2,224 students.  That is a total of 6,689 students enrolled in public schools.   
 
We anticipate that our students will enroll from the surrounding schools.  With the exception of the nearby 
magnet schools, the schools operated by the St. Louis Public Schools in this region far underperform the 
state averages.  We anticipate students transferring to our school performing multiple grade levels below 
where they should be.  We have strong academic programs in place to help all of our students reach college. 
There is a sufficient population according to the census maps along with enrollment data to support opening 
EAGLE College Prep Endeavor within this area of St. Louis.  During our first year of operation we 
anticipate serving 131 students in grades kindergarten –third grade.  In each subsequent year we will add 
one grade level until we reach 8th grade in the 2018-2019 school year.   In our 5th year, we anticipate being 
at capacity with 326 students enrolled.  Anticipating a highly transient student population, EAGLE College 
Prep Endeavor anticipates a 10% attrition rate per year. Empty seats will be filled by incoming students in 
accordance with the waiting list. The table below demonstrates our projected enrollment for the first five 
years and enrollment goals.  
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  2013/14 2014/15 2015/16 2016/17 2017/18 

K5 58 56 56 56 56 
1 28 50 50 50 50 
2 25 25 50 50 50 
3 20 25 25 50 50 
4 0 20 25 25 50 
5 0 0 20 25 25 
6 0 0 0 20 25 
7 0 0 0 0 20 
8 0 0 0 0 0 

Total 131 176 226 276 326 
 

While these numbers are the anticipated enrollment trends, other factors such as facility availability, 
regional growth plans, or modifications to the overall school plan over time may alter these numbers over 
time. With the approval of its sponsor, MU, EAGLE College Prep Endeavor will seek to expand to 
additional schools to serve a broader range of students in the St. Louis area.  
 
Requirements for Expansion 
 
As stated, EAGLE College Prep Endeavor must have the approval of its sponsor, MU, for any expansion of 
additional schools.  This approval will be contingent on ECPE’s ability to fulfill its charter obligations and 
goals and demonstrate fiscal health and readiness for growth. The health and readiness for growth will be 
determined by the financial stability and academic excellence of the established school(s), ECPE’s ability to 
demonstrate student need in the area of desired expansion and the adequate resources to successfully 
replicate. Replication will follow MU procedures and each new school, if approved, will have a separate 
performance contact to ensure accountability. 
 
Organization of Expansion 
 
Each EAGLE College Prep Endeavor school will be a subsidiary of EAGLE College Prep Endeavor. As such, 
each ECPE school will share its governing Board with all other ECPE schools created by the organization. 
Upon the approval of expansion, each school will establish its own School Advisory Council to ensure 
proper communication with the ECPE Board from each school.  The School Advisory Council will consist 
of parents, educators and community leaders who are committed to the academic success of the school. The 
School Advisory Council will provide feedback to the Board of Directors, but will not have any governing 
authority. The governance and organization chart described in this application will apply for all ECPE 
schools (See Appendix M: School Organizational Chart, p.189).  
 
Scope of Expansion 
 
EAGLE College Prep Endeavor envisions potentially expanding to three K-8 schools with one high school in 
St. Louis.  Preparations to expand beyond the 8th grade will not occur until students begin to matriculate 
into the 8th grade in EAGLE College Prep Endeavor and K-8 schools have demonstrated success.   As stated 
above, each school will have a separate performance contract on file with MU to allow for monitoring and 
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any plans to expand into a 9-12 setting will involve submission of appropriate documentation per MU 
procedures. 
 
A.6 Special Student Populations 
 
EAGLE College Prep Endeavor is committed to providing an academically rigorous and supportive free and 
appropriate public education (FAPE) to all students, and will thereby accommodate the unique educational 
needs of any student with Limited English Proficiency (LEP), requiring an Individualized Education 
Program (IEP), and/or Gifted and Talented services, under Missouri state law. At EAGLE College Prep 
Endeavor, children with disabilities will receive a free and appropriate public education in the least restrict 
environment (LRE) possible. To the maximum extent possible, students with disabilities will be educated 
with students who do not have disabilities. School staff will strive to include students in regular education 
classes. In addition, EAGLE College Prep Endeavor will provide a free and appropriate education to 
homeless students. The Principal working with the Director of Operations will ensure compliance with the 
McKinney Vento Act. EAGLE College Prep Endeavor is committed to demonstrating love and care towards 
every student. We believe that genuine love and care means a relentless commitment to draw the full 
potential out of every child in part through identifying, understanding, and meeting their individual needs.  
 
 
EAGLE College Prep Endeavor’s Special Education Process 
 
Students enrolling at EAGLE College Prep Endeavor will not be discriminated based on physical and/or 
mental disability. EAGLE College Prep Endeavor will develop and utilize a program called Response to 
Intervention (RTI). The sole purpose of RTI will be to show love and concern by identifying which students 
are eligible for special education services and which students need support through interventions. The RTI 
team will share a number of other common features with other pre-referral teams such as a focus on 
prevention and a problem-solving approach (Buck, 2003). The problem solving approach will also be a part 
of a broader theme at EAGLE College Prep Endeavor, that is, to become "solution finders." Therefore, the 
RTI team will gather and review information about potential students who may have a disability, generate 
hypotheses about the causes of his or her problems, and design strategies for intervention. There will be 
many benefits to utilizing the RTI program before a formal evaluation is conducted. Some of the benefits 
will include the collaborative efforts focusing on the best interest of every child and a reduction in the 
number of inappropriate special education referrals. The RTI team will consist of the following members: 
the school principal, the child's teachers, and in some cases the child's parent(s).  The RTI process will allow 
us to best serve our students who are performing below grade level expectations and/or who are English 
Language Learners.   
 
EAGLE College Prep Endeavor will use supplemental curriculum primarily in its remediation and 
accelerated programs. Structured remediation and acceleration opportunities are an integral part of the 
overall route to academic greatness for all of our students regardless of their performance level. 
Remediation programs will be provided for students who do not meet or exceed performance objectives. 
We will model remediation using an established RTI (Response to Intervention) process.  All students are 
assessed quarterly and receive tier 1 accommodations (classroom instruction, leveled/small group 
instruction).  Tier 1 accommodations include our Renaissance Learning programs (Accelerated Reader, 
Accelerated Math, Math Facts in a Flash, and English in a Flash).  At-risk students will receive strategic 
interventions in tier 2 such as small group tutoring.  If a student’s response to intervention in tier 2 does not 
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show sustainable progress, students will receive intensive intervention in tier 3 and may qualify for special 
education. 
 
In addition, we will also provide acceleration opportunities for those who meet and exceed these objectives. 
This will emphasize that all students have room for continued growth and development and deemphasize 
that tutoring or receiving help and assistance from others is a negative thing for students. There will be 
formative and summative assessments that will guide teachers in diagnosing learning difficulties. 
Assessments will be routinely analyzed and used to modify curriculum and instructional practices. 
Additionally, the school staff and administrators will routinely review test data disaggregated by gender, 
race, and socio-economic level to identify curriculum gaps and modify instruction. 
 
If special education needs are further suspected after RTI interventions have been implemented for at least 
one semester, or the child's parent(s) want to begin a formal evaluation, or medical doctors indicate that a 
child is developmentally behind her/his peers; then the Pre-referral Team will begin a formal evaluation 
process. This formal evaluation will be started and completed within 60 days by the hired and contracted 
special education professionals at EAGLE College Prep Endeavor. 
 
The services we will provide will be designed to serve every school-aged child with special needs who 
attends our school. Moreover, special education services will be provided to qualifying students according 
to state and federal law including: 
 
 Completion of the Child Find 45-day screening forms for all eligible children. 
 A  pre-referral team will be convened for all students who may require special education services.  

Members of the pre-referral team may include the principal, classroom teacher, special education 
teacher, child’s parent(s), and other special education personnel as needed (i.e. psychologist, 
speech pathologist, etc.)  The pre-referral team will review the 45-day screening tool, relevant 
assessments, discipline records, academic performance, and teacher observations.  The pre-referral 
team will also review all interventions and determine whether or not the student the student is 
progressing toward grade level performance. 

 A full and individual comprehensive psychoeducational evaluation that is fair and nondiscriminatory 
for any student who is suspected of requiring special education services. This evaluation will be 
conducted by a licensed school psychologist in the child's native language. 

 A free and appropriate individualized educational program will be designed to meet the specific 
needs of students with disabilities. 

 An individualized education program (IEP) will be tailored to address the strengths and weaknesses 
for each student identified as having a special educational need with the IEP having at least an annual 
review with a 3 year reevaluation. 

 Goals will be created for a child with an IEP that reflect one year’s growth based on baseline data.  
Goals are standards-based and focused on the student’s specific needs pertaining to her/his 
disability.  Quarterly progress reports reflecting student progress toward IEP goals will be provided 
to parents. 

 To the greatest extent possible, services will be provided in the Least Restrictive Environment. In 
other words, students with disabilities will be involved and included in the same academic and 
social environments as their non-disabled peers when appropriate. 

 Should a student with a disability be suspended for 10 days in a given school year, the 
Multidisciplinary Evaluation Team will convene and hold a Manifestation Determination to 
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determine whether or not the behaviors resulting in suspension are caused by the disability.  The 
team will conduct a Functional Behavioral Assessment and create a Behavior Intervention Plan if 
warranted. 

 A committed and concerted effort to preserve the rights of the students with disabilities as well as 
the rights of the parent(s) acting on behalf of their child. Due process will be followed for the 
parent(s) and student(s) with a disability. 

 
EAGLE College Prep Endeavor will provide inclusion support services and resource services as placement 
options for students with disabilities who will be enrolled on the campus. Further, EAGLE College Prep 
Endeavor will be fully aware that with some individuals the needs of the disability will be beyond what is 
offered on-campus. In these cases, EAGLE College Prep Endeavor will work with outside services in order 
to provide better qualities of services. On campus, EAGLE College Prep Endeavor will provide: 
 
 Basic Teacher Consultation: This placement option will be designed for general classroom teachers 

which, in effect, will be a service to students with disabilities. With this option, teachers will learn 
how to implement and integrate the accommodations, modifications, and specific interventions 
outlined in each student's IEP into their regular classroom instruction and environment. The needs 
of students with disabilities will be directly met by involving their general education teacher. 

 Inclusion: This placement option will be designed for students with disabilities who will need some 
in-class support and assistance beyond what their general education teacher will be able to provide. 
Therefore, at times there will be a special education professional working with the student with a 
disability in a student's regular classroom environment in order to meet the accommodations, 
modifications, and specific interventions outlined in each student's IEP. There will be occasions 
where the general education teacher will work with the special education professional as a team. 
However, it is also likely that instructional strategies will be modified, accommodations will be 
made for assessments, and specific interventions will be executed solely by the special education 
professional for students with disabilities in the regular classroom environment. 

 Resource Classroom: This placement option will be designed for students with disabilities who 
require more intense and specialized instruction than what can be provided in inclusion services. A 
certified special education teacher will provide individualized and small group instruction as needed 
to students with disabilities in order to meet each student's IEP goals. 

 Self-contained Classroom: This placement option will be designed for students with significant 
disabilities that require services beyond academic and educational services. A certified special 
education teacher will provide individualized and small group life and job skills as needed to 
students with disabilities in order to meet each student's IEP goals. 

 Private Day School: Should a student present needs that are far beyond the expertise of the special 
education teacher, then EAGLE College Prep Endeavor will contact an appropriate private day 
school that can meet the needs of the student and assure the student will have transportation to the 
site.  Securing these outside placement services will only be done as a last resort if our Special 
Educational services within our own school cannot meet the needs of a student. We feel that with 
the strong team we will put together to meet the needs of these students, this will only happen on a 
rare occasion. Although there is not a line item in our current budget for this type of outside 
placement service, if necessary, we will secure the funding from IDEA emergency grants. 

 
EAGLE College Prep Endeavor will hire a full-time Missouri state certified special education teacher. This 
teacher will have, at the very minimum, a provisional cross-categorical special education Missouri Special 

23



Education and Elementary Education Teacher Certificate and will be Highly Qualified based on No Child 
Left Behind. In addition, EAGLE College Prep Endeavor will contract with outside agencies in order to 
provide supplemental special education services. The credentials of these agencies will be researched and 
filed by the school principal. Specifically the contracted special education agencies will provide a highly 
qualified speech pathologist or therapist to perform speech evaluations and provide speech therapy and 
provide a highly qualified occupational therapist to provide occupational therapy. Contracted services will 
also include contracting with a licensed school psychologist who will conduct all psychoeducational and 
social/emotional evaluations. 
 
Professional development will be provided to all teachers and educational assistants annually during summer 
in-service under the guidance of EAGLE College Prep Endeavor’s special education personnel. Training 
will be on how to implement and integrate the accommodations, modifications, and specific interventions 
outlined in each student's IEP into their regular classroom instruction.  Training will also include Child 
Find; the RTI process; the pre-referral process; the referral process; and elements of the IEP including the 
PLAAFP, goals, progress monitoring, FERPA, confidentiality, etc. 
 
Limited English Proficiency 
 
In addition to special education services, EAGLE College Prep Endeavor will provide services supporting 
the learning of English Language Learners (ELL).  To comply with state and federal requirements, ECPE 
has developed a Lau Plan that identifies its ELL students, provides an effective program reflective of their 
needs, employs ESOL personnel, aligns the instruction to state standards, and provides ongoing assessment 
to ascertain their grow in language proficiency and comprehension of academic content. 
 
Upon enrollment, parents will be asked to complete the PHLOTE form indicating whether or not their 
child is proficient in English.  PHLOTE stands for Primary Home Language Other than English.  This form 
will ask at least two questions: Do you use a language other than English? and Is a language other than 
English used in your home?  Students who answer something other than English will enter into the English 
Language Learning Program.  Parents will be notified within 30 days of the first day of school or within 10 
days of a mid-year enrollment of this placement.  Parents may request in writing to have their child 
removed from the program.  Upon this request, a child will be immediately removed. 
 
Students who are identified as ELL will enter into the English Language Learning Program at the school. 
This program will be coordinated by a classroom teacher with ESOL certification. ELL students will take 
the W-APT each year measuring their growth towards proficiency in reading, writing, speaking and 
listening with each administration of the test.  Parents will be notified of their children’s test results within 
30 days of the school receiving the results.   
 
EAGLE College Prep Endeavor will implement the Mainstream ILLP model until at least 20 ELL students 
are enrolled.  Once 20 students are enrolled, the model will convert to an SEI model.  Both models are 
successfully used at EAGLE College Prep in Phoenix, Arizona.  At EAGLE College Prep in Arizona, the 
ELL reclassification rate is consistently greater than 60% annually (Arizona’s goal is 30%).  These models 
will be the foundation for the school in St. Louis.  ELL students will be placed in an age-appropriate 
classroom and provided supplemental instruction to help them meet the state ELL standards along with the 
state academic standards.  Supplemental instruction will include using Renaissance Learning’s English in a 
Flash, materials from Read Well and Read Naturally, ELL intervention materials from Imagine It!, and 
multisensory grammar.  All teachers and educational assistants will be taught of how to develop Individual 
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Language Learner Plans with specific goals.  Teachers will also be trained during the school year in 
implementing multisensory grammar in the classroom and a grammar wall will be displayed in all 
classrooms.  Teachers and educational assistants will participate in frequent professional development to 
develop and refine best practices for working with students who are English Language Learners.  
Professional development will be provided by either a staff member with a strong knowledge base in 
educating students who are learning English or by an ELL consultant.  Additional professional development 
will be made available for teachers to attend conferences and workshops that pertain to providing quality 
learning experiences for ELL students. 
 
EAGLE College Prep Endeavor anticipates being eligible for being a Title 1 Schoolwide Plan school.  This 
means that EAGLE would be eligible for Title 1 funding based upon the poverty rate at the school as 
evidenced by student eligibility for free/reduced lunch.  The Title 1 program will be developed and 
coordinated by the special education teacher.  Title 1 services will be provided for students in reading and 
mathematics.  Students will receive services from either the special education teacher or one or more highly 
qualified assistants working closely with the special education teacher implementing the teacher’s plans for 
supporting their progress in intervention.  The Title 1 program supports Tier 2 interventions in the RTI 
program.  Students may be eligible for Title 1 intervention when they are falling far below grade level 
expectations.   
 
A Title 1 Schoolwide team will convene on a regular basis reviewing policy, developing the Schoolwide 
Plan, holding the annual meeting, and disseminating information to all parents.  The Title 1 Schoolwide 
team will include (at a minimum) the principal, the special education teacher, a Title 1 assistant, parents, 
and community members.  This team is committed to ensuring a high-quality education for all students. 
EAGLE College Prep Endeavor has created a Parent Involvement Policy as part of its Title 1 Schoolwide 
Plan which includes activities as outlined in section 1118 of the Elementary and Secondary Act (ESEA).  In 
accordance with this policy, EAGLE College Prep Endeavor agrees to: 
 Convene an annual meeting to explain the Title 1 program to parents and inform them of their right 

to be involved in the program; 
 Offer a flexible number of meetings, to meet parents’ needs.  Title 1 funds may be used to pay 

related expenses such as child care; 
 Involve parents, “in an organized, ongoing, and timely way,” in planning, review and improvement of 

EAGLE’s Title 1 program; 
 Provide timely information about its Title 1 programs to parents, describe the curricula, the student 

assessments and proficiency levels students are expected to meet, provide opportunities for regular 
meetings, respond promptly to parent suggestions, and offer child care at the school during such 
meetings; and 

 Provide parents with an opportunity to submit dissenting views regarding EAGLE’s school-wide 
program plan if the plan is not acceptable to them. 
 

In order to build consistent and effective communication between the home and the school and to train 
teachers and administrators to communicate effectively and in a timely manner with parents, regular 
communication will include (but is not limited to): 
 Regular school newsletters 
 Regular classroom newsletters/updated classroom websites 
 Twice yearly parent/teacher conferences 
 Quarterly report cards 
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 Mid-quarter progress reports 
 Extra-curricular activities 
 Annual school calendar with reminder notices sent home throughout the year 
 Teacher welcome letters 
 Celebrations and performances  

 
In an effort to help parents develop skills to use at home that support their children’s academic efforts and 
social development, EAGLE will provide parents with techniques and strategies that they may utilize to 
improve their children’s academic success to assist their children in learning at home.  Activities may 
include: 
 Homework night 
 Open House 
 Literacy workshops for parents 
 Love and Logic workshops for parents 
 Character education workshops for parents 

 
EAGLE College Prep will provide communication and opportunities for parents at school events in their 
native language to the extent possible.  Parents with disabilities will be accommodated as needed.   
 
EAGLE College Prep Endeavor’s mission is to offer a rigorous college prep education to all students.  
Support for students with special needs and English Language Learners is fully aligned to that mission.  We 
believe all students can achieve and be prepared to go to college.  RTI interventions for students will be 
provided through special education, the English Language Learning program, and Title 1.   
 
A.7 School-Specific Goals and Objectives 
 
EAGLE College Prep Endeavor envisions that within 5 years (by 2017-2018) we will be one of the top performing 
public charter schools in the city of St. Louis.  The goals we have are in line with the philosophy of education that 
emphasizes the importance of academic excellence and positive character development.  It is our vision that we will 
achieve these goals within our first 5 years.   
 
 
Academic Goal 1:  EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep learning 

community where we work together toward the pursuit of academic 
excellence and character development in a safe, supportive, and loving 
learning environment. 

Performance Goal Students will demonstrate preparedness for college by demonstrating 
understanding of college-ready standards as measured by the NWEA MAP.  
70% of students who have completed three years at EAGLE College Prep 
Endeavor will make 1.5 full years of academic growth or perform at/above 
grade level in Mathematics and Communication Arts.  

Assessment Tools and Measures Three times per year (September, January, and June) all students will take 
the Northwest Evaluation Associations Measurement of Academic Progress 
(NWEA MAP) in Mathematics and Communication Arts. 

Rationale for Goals and Measures Demonstrating student growth in key academic areas is essential to the 

26



EAGLE College Prep Endeavor’s mission of pursing academic excellence.  
The NWEA MAP will allow the school to measure individual student 
growth at four distinct periods throughout the year.  The ambitious goal of 
1.5 years worth of academic growth is necessary to prepare the school’s 
students for a rigorous college prep high school and future college success. 

Baseline Data In September of every school year, all students will take the NWEA MAP 
in Mathematics and Communication Arts.  This baseline data will be used 
in determining student growth over the course of the year. 

1st Year Target Does not meet standard: Fewer than 50% of students will make 1.5 full years 
of academic growth or perform at/above grade level in Mathematics and 
Communication Arts. 
 
Meets Standard: 50% of students will make 1.5 full years of academic growth 
or perform at/above grade level in Mathematics and Communication Arts. 
 
Exceeds standard: 51% or more of students will make 1.5 full years of 
academic growth or perform at/above grade level in Mathematics and 
Communication Arts. 

2nd Year Target Does not meet standard: Fewer than 60% of students who have completed 
two years ECPE will make 1.5 full years of academic growth or perform 
at/above grade level in Mathematics and Communication Arts. 
 
Meets Standard: 60% of students who have completed two years at ECPE 
will make 1.5 full years of academic growth or perform at/above grade 
level in Mathematics and Communication Arts. 
 
 
Exceeds standard: 61% or more of students who have completed two years at 
ECPE will make 1.5 full years of academic growth or perform at/above 
grade level in Mathematics and Communication Arts. 

3rd Year Target Does not meet standard: Fewer than 70% of students who have completed 
three years at ECPE will make 1.5 full years of academic growth or 
perform at/above grade level in Mathematics and Communication Arts. 
 
Meets Standard: 70% of students who have completed three years at ECPE 
will make 1.5 full years of academic growth or perform at/above grade 
level in Mathematics and Communication Arts. 
 
Exceeds standard: 71% or more of students who have completed three years 
at ECPE will make 1.5 full years of academic growth or perform at/above 
grade level in Mathematics and Communication Arts. 
 

 
Academic Goal 2: EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep learning 

community where we work together toward the pursuit of academic 
excellence and character development in a safe, supportive, and loving 
learning environment. 

Performance Goal Students will demonstrate preparedness for college by demonstrating 
understanding of the Missouri Show-Me Standards.  70% of students who 
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have completed three years at ECPE will score proficient or advanced on 
the MAP Mathematics and Communication Arts Assessment. 

Assessment Tools and Measures In the Spring of every school year, all students will take the Missouri 
Assessment Program (MAP) in all required subject areas.  EAGLE College 
Prep Endeavor will use the data reported by the Missouri Department of 
Elementary and Secondary Education (DESE) to measure the achievement 
of this goal.  DESE’s confidence interval (CI), growth measure (G), safe 
harbor (S), and confidence interval for safe harbor (SC) provisions will be 
calculated in this goal. 

Rationale for Goals and Measures On the 2011 Mathematics MAP test, the following schools and districts 
achieved the following percentage of proficient/advanced: 
St. Louis Public Schools 30.9% 
St. Louis Charter Schools 37.5% 
KIPP Inspire Academy: 43.6% 
Confluence Preparatory Academy: 27.6% 
 
On the 2011 Communication Arts MAP test, the following schools and 
districts achieved the following percentage of proficient/advanced: 
St. Louis Public Schools 33.1% 
St. Louis Charter Schools 39.1% 
KIPP Inspire Academy: 32.9% 
Confluence Preparatory Academy: 58.3% 

Baseline Data In the spring of 2014, 3rd grade students at EAGLE College Prep Endeavor 
will take the MAP in all required subject areas.  The results of these tests 
will be released in August 2014 and analyzed by school staff and board 
members. 

1st Year Target Does not meet standard:  Less than 50% of students score proficient or 
advanced on the MAP Mathematics and Communication Arts Assessment. 
 
Meets Standard: 50% of students score proficient or advanced on the MAP 
Mathematics and Communication Arts Assessment. 
 
Exceeds standard:  51% or more of students score proficient or advanced on 
the MAP Mathematics and Communication Arts Assessment. 

2nd Year Target Does not meet standard:  Less than 60% of students who have completed two 
years at ECPE score proficient or advanced on the MAP Mathematics and 
Communication Arts Assessment. 
  
Meets Standard: 60% of students who have completed two years at ECPE 
score proficient or advanced on the MAP Mathematics and Communication 
Arts Assessment. 
 
Exceeds standard:  61% or more of students who have completed two years 
at ECPE score proficient or advanced on the MAP Mathematics and 
Communication Arts Assessment. 

3rd Year Target Does not meet standard:  Less than 70% of students who have completed 
three years at ECPE score proficient or advanced on the MAP Mathematics 
and Communication Arts Assessment. 
  
Meets Standard: 70% of students who have completed three years at ECPE 
score proficient or advanced on the MAP Mathematics and Communication 
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Arts Assessment. 
  
Exceeds standard:  71% or more of students who have completed three years 
at ECPE score proficient or advanced on the MAP Mathematics and 
Communication Arts Assessment. 

 
 
 
 
Academic Goal 3: EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep learning 

community where we work together toward the pursuit of academic 
excellence and character development in a safe, supportive, and loving 
learning environment. 

Performance Goal EAGLE College Prep Endeavor will score in the average range of the MAP 
Performance Index (MPI 731-744.9) as measured by the Annual 
Performance Report for Mathematics and Communication Arts. 

Assessment Tools and Measures In the Spring of every school year, all students will take the Missouri 
Assessment Program (MAP) in all required subject areas.  EAGLE College 
Prep Endeavor will use the data reported by the Missouri Department of 
Elementary and Secondary Education (DESE) to measure the achievement 
of this goal.  DESE’s Gap Bonus Points, Minority Calculation, Free and 
Reduced-Price Lunch Calculation, Bonus MAP Achievement, and Subject 
Area Bonus Calculation will all be used in measuring progress to this goal. 

Rationale for Goals and Measures On the 2011 Communication Arts MAP test, the following schools and 
districts achieved the following MAP Performance Index score: 
St. Louis Public Schools 719.9 
KIPP: St. Louis: 710.9 
St. Louis Charter Schools: 737.3 
 
On the 2012 Mathematics MAP test, the following schools and districts 
achieved the following MAP Performance Index score: 
St. Louis Public Schools 711.7 
KIPP: St. Louis 723.4 
St. Louis Charter Schools: 734.2  
 

Baseline Data In the spring of 2014, 3rd grade students at EAGLE College Prep Endeavor 
will take the MAP in all required subject areas.  The results of these tests 
will be released in August 2014 and analyzed by school staff and board 
members. 

1st Year Target Does not meet standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of less than 731 in the area of Mathematics and 
Communication Arts. 
 
Meets Standard: EAGLE College Prep Endeavor will have a calculated MPI 
in the range of 731-744.9 in the area of Mathematics and Communication 
Arts. 
 
Exceeds standard:  EAGLE College Prep Endeavor will have a calculated MPI 
of 745 or higher in the area of Mathematics and Communication Arts. 
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3rd Year Target Does not meet standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of less than 745 in the area of Mathematics and 
Communication Arts. 
 
Meets Standard: EAGLE College Prep Endeavor will have a calculated MPI 
in the range of 745-758.9 in the area of Mathematics and Communication 
Arts. 
 
Exceeds standard:  EAGLE College Prep Endeavor will have a calculated MPI 
of 759 or higher in the area of Mathematics and Communication Arts. 

5th Year Target Does not meet standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of less than 745 in the area of Mathematics and 
Communication Arts. 
 
Meets Standard: EAGLE College Prep Endeavor will have a calculated MPI 
in the range of 745-758.9 in the area of Mathematics and Communication 
Arts. 
 
Exceeds standard:  EAGLE College Prep Endeavor will have a calculated MPI 
of 759 or higher in the area of Mathematics and Communication Arts. 

 
  
Parent Satisfaction Goal: EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep learning 

community where we work together toward the pursuit of academic 
excellence and character development in a safe, supportive, and loving 
learning environment. 

Performance Goal ECPE will obtain an 85% overall satisfaction rating and the school will have 
a 75% response rate from school stakeholders. 

Assessment Tools and Measures In May of every school year, ECPE administration will design and 
administer a survey to every parent and teacher at the school.  This survey 
will be designed and administered in a variety of methods in order to 
maximize participation. 

Rationale for Goals and Measures Stakeholder satisfaction is essential to the success of any organization, but 
especially a public charter school.  The school’s survey will address areas of 
academic achievement, school climate, safety, school culture, accessibility 
of staff, and individualized attention. 

Baseline Data In May 2014, ECPE administration will administer the survey in a fashion 
that respects the respondent’s anonymity.  The survey will be accessible in 
various formats to accommodate the needs of the school’s stakeholders. 

1st Year Target Does not meet standard:  EPCE will maintain a satisfaction rating of less than 
85% or the school receives responses from less than 75% of stakeholders. 
 
Meets standard: EPCE will maintain a satisfaction rating of 85% and receives 
responses from 75% of stakeholders. 
 
Exceeds standard: EPCE will maintain a satisfaction rating of 86% or greater 
and/or receives responses from 76% or more of stakeholders. 

3rd Year Target Does not meet standard:  EPCE will maintain a satisfaction rating of less than 
85% or the school receives responses from less than 75% of stakeholders. 
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Meets standard: EPCE will maintain a satisfaction rating of 85% and receives 
responses from 75% of stakeholders. 
 
Exceeds standard: EPCE will maintain a satisfaction rating of 86% or greater 
and/or receives responses from 76% or more of stakeholders. 

5th Year Target Does not meet standard:  EPCE will maintain a satisfaction rating of less than 
85% or the school receives responses from less than 75% of stakeholders. 
 
Meets standard: EPCE will maintain a satisfaction rating of 85% and receives 
responses from 75% of stakeholders. 
 
Exceeds standard: EPCE will maintain a satisfaction rating of 86% or greater 
and/or receives responses from 76% or more of stakeholders. 

 
Attendance Goal: EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep learning 

community where we work together toward the pursuit of academic 
excellence and character development in a safe, supportive, and loving 
learning environment. 

Performance Goal Students will demonstrate preparedness for college by consistently 
attending school.  The school will maintain an average daily attendance rate 
of at least 94%. 

Assessment Tools and Measures ECPE will track daily attendance and will report such attendance to the 
Missouri Department of Elementary and Secondary Education using the 
Average Daily Attendance (ADA) Calculation. 

Rationale for Goals and Measures It is absolutely essential for students to be in attendance at school in order 
to be prepared for college. 

Baseline Data School administration will track daily attendance. The Director of 
Operations will provide current attendance numbers to the Board of 
Directors at every board meeting. 

1st Year Target Does not meet standard: ECPE maintains less than a 94% average daily 
attendance rate. 
Meets standard: ECPE maintains a 94% average daily attendance rate. 
Exceeds standard: ECPE maintains more than a 94% average daily attendance 
rate. 

3rd Year Target Does not meet standard: ECPE maintains less than a 94% average daily 
attendance rate. 
Meets standard: ECPE maintains a 94% average daily attendance rate. 
Exceeds standard: ECPE maintains more than a 94% average daily attendance 
rate. 

5th Year Target Does not meet standard: ECPE maintains less than a 94% average daily 
attendance rate. 
Meets standard: ECPE maintains a 94% average daily attendance rate. 
Exceeds standard: ECPE maintains more than a 94% average daily attendance 
rate. 

 
These academic goals were chosen because we feel it is important for our students to be able to compete  
with other students at their grade level nationally (a necessity for those wishing to gain acceptance into 
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college). Whereas we believe that the stakeholder satisfaction and attendance goals reflect aspects of the 
character development component of our school, we are developing other methods to measure character 
growth, including measuring time allocated to that subject and developing a survey to assess the students’ 
knowledge and perception of character traits.  
 
A.8 School Climate and Discipline 
 
Positive character development is a core component of the school’s mission statement.  We believe that 
having a strong positive character development program will create a strong school climate and require 
fewer students to be referred to school administration for disciplinary reasons.  This philosophy has been 
evident in the EAGLE schools in Arizona.  EAGLE College Prep Endeavor’s school climate will be positive, 
nurturing, loving and caring with a high standard for behavioral and school culture expectations.  We truly 
believe that each student is invaluable and capable of making good choices.   
 
Professional development will be an essential component to ensuring a positive school climate.  All staff will 
be trained on Jim Fay and Foster Cline’s Love and Logic theory and learn how to implement the practical 
elements in the school on a daily basis.  This theory focuses on empowering children to make choices and to 
responsible for their actions.  Students will be treated with love and respect at all times by all staff.  All staff 
will also be trained in Doug Lemov’s 49 teaching techniques as outlined in Teach Like a Champion.  These 
techniques empower teachers to hold high standards for students behaviorally while challenging them to 
reach their highest levels academically.  Finally, all staff will be trained in the Josephson Institute’s Character 
Counts! program.  The Character Counts! program is the foundation for the weekly NEST (Nurturing EAGLE 
Scholar Time) meetings.  Together, these three elements help to create and sustain a strong school culture.  
When used consistently, fewer students will be referred to school administration and more students will be 
able to stay in class.  The expectations are clear and consistent across all classrooms.    
 
Students will be held accountable for their behavior, starting with paying attention to the little things.  
Ensuring the little things are done correctly (such as the school uniform, punctuality, homework 
completion, etc.), helps to minimize the occurrence of major behavioral incidents.  Throughout the school, 
we will utilize a system transparent both to students and faculty for monitoring student performance related 
to their behavior.  For example, in our primary grades, the school will use a color system for classroom 
management.  Students will be explicitly taught the color system during the first week of school.  Students 
with special needs may need additional support in understanding how their behavior may result in moving 
up or down the color chart.  The special education teacher will provide this support in addition to the 
classroom teacher.  Support may include picture cues, sticker charts, or role playing.  All students will 
begin on green every day.  This allows students to start the day with a positive outlook and encourages them 
to maintain positive behavior.  Students who consistently go above and beyond can move their card to 
purple.  Students who need a warning will move their card to yellow and then blue.  Students who are 
continuously disruptive or making poor choices will move their card to red and be referred to the school 
administration.  When students are referred they will complete a Think-Time form and have a conversation 
with an administrator reflecting on their behavior and the choices they made and the reasonable 
consequences for their behavior.  Consequences may include detention, in-school suspension, community 
service, lunch/recess detention, apologizing, etc.  Students who engage in serious misconduct like bullying, 
violence, or harassment will have consequences that include long-term suspension and may include 
recommendation for expulsion.  Behavioral expectations are high and students are expected to follow 
school policies as outlined in the student handbook.  Parents will sign a form indicating that they have 
received a copy of the student handbook and understand its policies.  
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At EAGLE College Prep Endeavor, responsibility for student behavior will be a schoolwide expectation.  
Every authority figure in the school is responsible for ensuring students are meeting high expectations for 
behavior.  Students will be held accountable for their choices.  For smaller infractions that result in moving 
a color down to yellow or blue, teachers have the authority to help students understand their choices, 
resulting consequences, and communicate with their parents in a timely manner.   Should students make 
poor choices that result in an office referral (i.e. overtly disrupting learning, fighting, shoving, etc.), 
student conduct will be handled by the administration.  Student conduct is clearly delineated in the student 
handbook draft (See Appendix A).  Parents sign a handbook agreement prior to the start of school each 
year.  By signing this agreement they are saying that they have read and understand the handbook and agree 
to have their children held accountable for the choices they make.  The student handbook clearly explains 
what behaviors are not permitted in school and what consequences may occur including suspension and 
expulsion, and due process procedures (See Appendix A: Student Handbook, pp.76-77).  Students with 
special needs will receive consequences according to their Behavioral Intervention Plan if they have one as 
part of their IEP.  Additionally, students with special needs who reach 10 days of suspension in a given 
school year will receive a Manifestation Determination to have the pre-referral team come together and 
discuss whether or not the student’s behavior was a result of their disability.  All resulting consequences for 
students with special needs will be in accordance with IDEA (Individuals with Disabilities Education Act).  
Through IDEA, students with special needs are entitled to a free and appropriate public education and their 
learning needs must come first.  EAGLE College Prep Endeavor will maintain a safe learning environment 
for all students and uphold all discipline policies. 
 
In an effort to promote positive school culture, one staff member will be responsible for creating character 
education curriculum based on Character Counts! for all classrooms to teach weekly.  In addition, this person 
will also create materials for the weekly NEST (Nurturing EAGLE Scholar Time) program on Wednesday 
mornings.  The entire school will meet together for the Pledge of Allegiance as well as the school pledge.  The 
school pledge is a call and response pledge helping students to internalize good character and remind them 
daily that they are EAGLE scholars and will go to college.   

         
EAGLE Pledge 

Call:   EAGLE Scholars! (clap, clap) EAGLE Pledge! 
Response:   I pledge to prepare for college and my future. 
Call:   How? 
Response:  By pursuing academic greatness and positive character. 
Call:   Tell me more! 
Response:  I will love and respect myself and others. 
Call:   Is that all? 
Response:  I will take responsibility for my actions and my learning. 
Call:    Let me hear you holler! 
Response:  I’m an EAGLE scholar!  Watch me SOAR! (fist in the air) 

 
This will be followed by a celebration of great character such as drawing names and giving character prizes 
for students who received good behavior tickets.  Any staff member can give a student a good behavior 
ticket at any time during the day.  We do our best to give tickets shortly following the good behavior to 
provide immediate feedback to students and encourage them to continue making good choices.  NEST will 
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end with a 20-30 minute meeting with a small group of students and one staff member.  During this time, 
each group’s NEST teacher will lead a discussion or activity centered on an element of good character.  
Students will participate with the same students for the entire time they are enrolled in the school and they 
will have the same NEST teacher year after year.  This enables students to develop a strong, trusting 
relationship with an adult on campus.  
 
Parent involvement is critical to promote student success.  The more families are involved in the education 
of their children, the better the academic performance of the student.  Knowing the school will draw a 
large high-risk population, EAGLE Endeavor will work to engage families frequently and in a variety of 
methods.  Every summer, parents are invited to school to meet their child’s teacher, sign up for school 
lunch, and learn about ways to become involved in school.  Parents are also invited to Open House where 
they can learn more specific information about their child’s daily class routines, curriculum, homework 
expectations, behavioral expectations, and how they can support their child’s education in the home. 
Parents are also invited to at least 2 parent/teacher conferences during the school year.  Every effort will be 
made to accommodate their schedule to ensure they have opportunities to meet with their child’s teacher.  
Should a parent be unable to come to campus, teachers will go to them to hold the conference – be it in 
their home or other agreed upon location.  It will be the teacher’s responsibility to ensure they meet at least 
twice per school year with each of their students’ parent(s) or guardian(s).  In addition, all families will sign 
a student/parent/teacher/principal contract.  Though not legally binding, this contract will outline 
homework policies, discipline policies, and expectations of families/students/classroom teachers/school 
leader.  The intent of the contract is to convey the seriousness, discipline and hard work needed for success 
at EAGLE College Prep Endeavor.   
 
Parents will be welcome at school at all times and are encouraged to volunteer in their child’s classroom as 
much as possible.  Teachers will communicate with parents daily by sending home a behavior sheet that 
students in K-3 have colored indicating what color they were on in the morning and afternoon.  Students 
who are able to write will write an explanation on the sheet for any color that is not green or purple.  
Parents will sign/initial this form daily letting the teacher know that they are aware of how well their child 
is displaying good character in the classroom.  Teachers will communicate with parents weekly by sending 
home a class newsletter or updating their class website.  Two school newsletters will go home monthly – 
one to communicate upcoming events, highlight accomplishments, and keep everyone informed and the 
other one will focus on character. Parents will be invited to take free classes in the evenings throughout the 
year on Love and Logic as well as Character Counts!  These programs can be implemented at home providing 
students with consistent expectations at both school and home.  Parents are truly partners ensuring their 
child’s success. 
 
B. Organizational Plan 
 
B.1 Governing Body  
 
EAGLE College Prep Endeavor (ECPE) will be incorporated as a new 501c3 organization operating in the 
state of Missouri, holding the charter and operating the school.  The Articles of Incorporation and By-Laws 
for this new corporation are provided in the charter application (Please see Appendices H and I). EAGLE 
College Prep Endeavor shall act through its Board of Directors, officers, employees, and agents. The ECPE 
board knows and agrees to follow the Missouri Sunshine law and Missouri Ethics requirements. No member 
of the Board of Directors will be employed by the charter school while serving as a member of the board. 
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The EAGLE College Prep Endeavor board is aware that all committee meetings are subject to the state 
statute and Sunshine Law provisions. Once the school’s charter application is approved by Missouri State 
Board of Education, ECPE will follow all provisions: meetings must be open to the public and must be 
publicly announced; most records and documentation must be public; closed meetings and records are 
allowed in some limited circumstances; officers must be elected by the board; all board members must have 
a criminal background and child abuse registry check; board members must sign a conflict of interest 
statement declaring they are not employees of the charter school; the charter board is subject to the same 
liability for acts in office as if it were a duly elected school board or any other public school district in the 
state; the board must have appropriate liability insurance; and the board may vote to amend the school’s 
charter with approval of the sponsoring institution. EAGLE College Prep Endeavor will be exempt from 
laws and rules regulating other Missouri public school districts except for regulations for charter schools 
articulated in 160.400-160.420 RSMo. A copy of this application was delivered to the SLPS District on the 
27th of June, 2012.  
 
The University of Missouri of Columbia will sponsor EAGLE College Prep Endeavor and provide public 
oversight and accountability. The ECPE board will fulfill their fiduciary responsibility, set the school’s 
strategic direction and set policy. ECPE board will encourage its sponsor to adhere to the National 
Association of Charter School Authorizers’ (NACSA) Quality Standards. These standards will ensure clear 
roles and responsibilities are established between the sponsor and the Board of Directors. The University of 
Missouri of Columbia, has contracted with the school for a five year charter term. MU will conduct annual 
evaluations of the school to determine if the school has met the objectives set forth in this charter 
document. 
 
In accordance with 105.450(6) RSMo, ECPE’s governing board understands that they are “decision making 
public servants.” All board meeting minutes and board meeting attendance rosters will be maintained and 
kept for purpose of public record. As an autonomous board, the Board of Endeavor has the opportunity to 
contract with a private entity for educational, business administration and management services. EAGLE 
Endeavor plans to contract with EEI to manage ECPE in accordance with the educational goals, curriculum, 
methods of pupil assessment, admission policy and criteria, school calendar and school day schedule, age 
and grade range of pupils to be enrolled, educational goals, and methods used to monitor compliance with 
performance of targeted educational outcomes, all as adopted by Endeavor’s Board of Directors and/or 
included in Endeavor’s management contract (See Appendix Q, p.260). The board’s role as decision-
making public servants is to set policy and exercise authority over the negotiations of contracts with EEI and 
evaluate EEI’s performance in areas the board has delegated to EEI (See Appendix Q). 
 
EEI is a non-profit organization operating under a §501(c) (3).  EEI has been operating voucher schools 
since 2002 and public charter schools since 2008.  EEI operates three HOPE schools in Milwaukee under 
the Parental Choice Program.  These schools serve an urban population of students of which almost 100% 
are African American and qualify for free/reduced lunch.  EEI also operates two EAGLE public charter 
schools in south Phoenix serving a culturally diverse population with over 40% of students eligible for 
free/reduced lunch.  EEI is committed to academic greatness and positive character development in all of 
its schools.  The organization’s mission is clearly aligned with the mission of EAGLE College Prep Endeavor 
public charter school.  Criminal background checks along with child abuse registry checks have been 
conducted on all governing board members of EAGLE College Prep Endeavor.  The EEI corporate board 
has passed background checks in Wisconsin and Arizona. 
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B.2 Governing Body Composition  
 
A local governing board is actively being established with high-quality community members and business 
leaders.  EAGLE College Prep Endeavor will have a local governing board filled with community members 
and business leaders who care about the school and about providing children with educational choice.  As of 
June 2012, the governing board has six founding members. The board will recruit up to three additional 
members, seeking parental involvement and other necessary skills that would enhance the board’s ability to 
govern over a high performing school.  
 
Judith Wangerin Meyer, PhD has extensive experience in higher education having served over 20 years as a 
faculty member, department head, and Associate Provost at the University of Connecticut.  She has her 
PhD from the University of Chicago, her MS from Southern Illinois University and her BA from Concordia 
Teachers College.  More recently, she served as the Vice President and Dean for Academic Affairs at 
Fontbonne University.  Following a career in higher education, Judith served for six years as the President 
of the Lutheran High School Association in St. Louis.  She brings a wealth of experience in obtaining grants 
and fundraising.  Judith resides in St. Louis and is passionate about educational reform. 
 
Daryl Tegtmeier has twenty years of experience in wealth planning and wealth management.  He has a BA 
in Business Administration from Concordia University and is a Certified Financial Planner.  He is currently 
manager of Panoptic Wealth Advocates in St. Louis where he works closely with entrepreneurs and 
business owners to identify and manage their wealth planning issues.  He has previously served on other 
governing boards including the school board for St. Paul’s Lutheran School in Oconomowoc, WI and the 
Board of Lay Ministry at Messiah Lutheran Church in Weldon Spring, MO.  He has a heart for service and 
has demonstrated this by serving on a mission project in China and serving on the board of Three Avocados 
in Uganda.   
 
Pamela Roa Hipp is a clinical epidemiologist with her MPH in Epidemiology from Tulane University and 
her BA in American Literature and Culture from University of California, Los Angeles.  She is a clinical 
epidemiologist at BJC, Center for Clinical Excellence, Evidence-Based Care.  Her volunteer experiences 
demonstrate her dedication to children including having served as a mentor with Big Brothers Big Sisters of 
Orange County, CA and providing emergency child care to children at St. Louis Crisis Nursery.   
 
Jeff Cloeter serves as the associate pastor at Christ Memorial Lutheran Church in St. Louis.  He has a Master 
of Divinity from Concordia Seminary and a BA from Concordia University.  He has previously worked with 
youth as a program director at an adventure camp in Wisconsin, developed a youth music project to bridge 
the gap between the largely Caucasian congregation and its African American community at a church in 
Baton Rouge, and co-led a boys’ basketball ministry at Bethlehem Lutheran Church in St. Louis. 
 
Frank Wilson is a project engineer with Clayco providing oversight management for large, high-profile 
commercial construction projects.  Frank is an accomplished individual with diverse experience in 
commercial and residential construction, commercial contractor sales management, and construction 
training and placement.  He is exceptionally organized and disciplined and possesses well-developed 
interpersonal skills and the ability to motivate and direct others in a supportive, cooperative team 
environment.  He has a Masters in Construction Management from Washington University and a BS in 
Management from Albany State University. 
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Gillian L. Noero received her Master of Arts in English Literature at the University of Cambridge, England. 
She then became a professor in the Faculty of English Literature at the University of the Witwatersrand, 
South Africa, in 1983. Gillian completed a post-graduate degree in education methods, to learn how best to 
teach a large group of under-prepared and politicized students in Johannesburg. Gillian continued to 
straddle two worlds of students’ preparedness and education when she was asked to teach a newly 
developed course at the Graduate School of Business Administration at the University of the 
Witwatersrand. In South Africa, Gillian ran several successful companies, which had a policy to hire and 
train people of decent character who had been disadvantaged by race or gender or physical disability, and 
train them in office and administrative skills. In the St. Louis region Gillian currently works for Dielmann 
Sotheby’s International Realty as a residential, investment, and commercial realtor. She has advocated for 
City Museum and the Shakespeare Festival of St. Louis in her capacity as a founder Board member of both 
organizations. In addition, Gillian has chaired and had significant leadership roles in several not-for-profit 
Boards in the St. Louis area, including the Saint Louis Literary Award and the Library associates of Saint 
Louis University. Gillian is a member of her local neighborhood groups in the south city area of St. Louis 
and through this she engages with the aldermen for her local area. 
 
Each local governing board member brings with her/him a strong commitment to serving the St. Louis 
community by offering a high-quality educational choice to all children.  The local governing board has 
numerous responsibilities to which each of these individuals is dedicated.  They bring a variety of 
experiences and strong connections to the local community.  Their skills sets include community 
development, marketing, data management, construction, finance, commercial real estate, and school 
leadership.  Along with a varying degree of skill sets, the board of ECPE will reflect the ethnic and racial 
background of the community in which it will serve. Their knowledge and passion drive them to want to 
reform education. 
 
In accordance with R.S.Mo 105.450(6), ECPE’s governing board understands that they are “decision 
making public servants.” The board’s role as decision-making public servants is to set policy and exercise 
authority over the negotiations of contracts with EEI and evaluate EEI’s performance in areas the board has 
delegated to EEI. All board meeting minutes and board meeting attendance rosters will be maintained and 
kept for purpose of public record. The board members know and agree to the Missouri Sunshine law and 
Missouri Ethics requirements. No member of the Board of Directors will be employed by the charter school 
while serving as a member of the board. The board will review the school’s finances and academic progress 
at every board meeting. Once the school is operational, the board will dedicate time in every board meeting 
to a review of both important areas of operations.  
 
All ECPE board members will receive an ECPE Handbook which contains the school’s charter, board 
bylaws (See Appendix I), Articles of Incorporation (See Appendix H), 501c3 documentation (See Appendix 
J), board policies, board member biographies, copies of the Missouri charter law, board minutes and any 
other important documents. This handbook ensures that board members are aware of their duties and 
responsibilities as public servants on the board of a public institution. Criminal background checks have 
been completed by all board members (See Appendix L, p.157).  
 
 
B.3 Management and Operation 
 
During the 2012-2013 school year, start-up activities will occur by three key individuals – an executive 
director (employed by EEI), a principal and a part-time director of operations (both employed by the 
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school) (See Appendix N: Job Descriptions).  In February 2012, Matt Hoehner was hired by Educational 
Enterprises, Inc. to serve as the executive director. Matt has an unwavering commitment to providing 
quality education in St. Louis. He brings with him an extensive network of community members which he 
has built as a resident of St. Louis. He also has a great track record of demonstrated leadership and growing 
organizations while working through complex change. He has a keen ability to form and articulate inspiring 
vision to build a great team to carry it out. Matt holds a Master of Divinity from Concordia Seminary in St. 
Louis and served as an adjunct instructor there for seven years. He also served as an adjunct instructor with 
Concordia University Wisconsin where he taught courses on youth and family. He has served in church 
leadership as an associate pastor and pastor.  Most recently, Matt has served as the director for the after 
school program with a St. Louis charter school.  In accordance with the management agreement with 
EAGLE Endeavor, Matt will serve EEI by leading all aspects of developing and managing EEI-affiliated 
schools in St. Louis, including building community support, recruiting the educational team beginning with 
the school principal, securing a facility/financing, overseeing a comprehensive marketing plan, and ensuring 
all necessary steps are taken to have a successful school launch in 2013/14, while laying the groundwork for 
future schools in the region.   
 
During the start-up year, a principal will be hired to immerse herself in the academic and character 
programs of EAGLE; to conduct community outreach and recruitment; to complete all curriculum 
development; to make any necessary adjustments to the budget; to hire teachers, a dean of students, a 
special education director, and educational assistants; and to develop summer professional development 
opportunities for all staff prior to the first day of school.   
 
The third person to be hired will be a director of operations.  This person will provide local administrative 
and business support to the executive director and principal.  This will include being the primary person 
responsible for oversight of the budget, financial management, creation of financial and other business 
performance reports on a regular basis, all legal compliance, data reports and all student records, the 
enrollment process, facility operations and management, and all other business operations functions 
necessary to operate a public charter school.  The ideal candidate will have a background in business 
management with some experience working in an educational setting.  The director of operations will be an 
employee of the school and will report directly to the school principal (Please see Appendix M, p.199-201).  
As a management organization, EEI will be accountable to the EAGLE Endeavor Board of Directors.  The 
executive director shall be the primary person who directly communicates with this board.  The school 
principal will be accountable to the executive director for school performance and the school staff shall be 
accountable to the school principal.   
 
The principal was selected through a national search conducted by an EEI Search Committee with input 
from the EAGLE Endeavor Board. Dr. Johnson has extensive school leadership experience in the vicinity of 
St. Louis serving a very diverse population of students. Dr. Johnson holds valid Missouri Principal (9-12) 
and Superintendent (K-12) Admin II certificates. She has held teaching, administrative, principal, and 
district positions related to school improvement and professional development in Missouri over the past 
eighteen years.  In addition to her extensive experience in teaching and leading public schools in Missouri, 
she also has both her Ph.D. and M.A. in Educational Administration.  She is very well-connected in St. 
Louis and is fully prepared to join the team full-time once the charter is granted.   
 
During the first year of school operations, in addition to the Principal and the Director of Operations (who 
will also serve as the administrative support and receptionist in the first year), a dean of students will be 
hired, along with a special education director, classroom teachers and educational assistants.  Related 
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special education services will be contracted with certified personnel as needed (i.e., SLP, OT, 
psychologist, hearing impairment itinerant teacher, etc.).  In the second year of school operations, we will 
add a receptionist/administrative assistant to the team in addition to the existing administrative staff.  All 
staff will be certified and highly qualified in their area of expertise.  Hiring for these positions will be 
conducted by the principal with initial support from the executive director, as well as the EEI national 
team.  Hiring will begin in January 2013 in an effort to hire staff members who are aligned with the school’s 
mission.  All staff members will participate in background checks and child abuse registry checks and all 
employees with the exception of the EEI Regional Executive Director will be employed by the school.  All 
employees are contracted at will.  
 
B.4 Staffing and Human Resources 
 
During the first year of school, the school will be led by the principal whose primary function will be to 
serve as the instructional leader of the building ensuring all aspects of the educational model are 
implemented.  The principal will manage the school budget, report the executive director (For details 
please see Appendix Q, p. 267) and the EAGLE Endeavor Board, supervise all staff, evaluate teachers and 
assistants, provide professional development to staff, work closely with parents, help the dean with 
discipline as needed, and be present in the local community.  In addition to the school principal, two 
additional administrative positions will be filled.  The part-time director of operations will become a full-
time position overseeing all business operations, safety, and compliance aspects of the school.  In addition, 
the director of operations will also manage all front office duties.  Should a student need basic first aid 
services, any staff member will be able to provide those services since all staff will be certified in first aid, 
CPR, and blood borne pathogens.  The primary staff member responsible for dispensing and tracking 
medication, taking temperatures, etc. will be the director of operations.  The dean of students will be 
responsible for establishing a positive school culture, implementing the character education program, and 
handling the majority of minor disciplinary issues with students and parents.  Having a full time dean of 
students and director of operations on campus from the start of the first year in addition to the principal will 
ensure teachers receive the support they need in the classroom, and all aspects of a high quality school 
(academics, school culture, and business operations) are being driven by qualified leaders with expertise in 
those areas.   
 
In the first year, the remainder of the staff will be filled out with a special education director who 
coordinates all Title 1 services, four teachers and five educational assistants.  The following school year, two 
more teachers will be hired along with one more educational assistant.  These personnel will support the 
addition of two more classrooms. By the fifth year of operation, the school will employ 11 teachers, nine 
educational assistants, and will have added a Director of Teaching and Learning to serve 326 students.   
Related special education services will be contracted with certified personnel as needed (i.e., SLP, OT, 
psychologist, hearing impairment itinerant teacher, etc.) under the direction of the school principal.  The 
principal will already have an SLP, OT, and psychologist under contract at the beginning of the school year 
in anticipation of students’ needs.  As other needs are identified through review of existing IEPs and those 
that are developed throughout the school year, those services will also be contracted with (i.e. hearing 
impairment itinerant teacher).  The principal will have contact information for all possible related services 
in an effort to contract with professionals as quickly as possible to meet the needs of all students.  All staff 
will be certified and highly qualified in their area of expertise.  Hiring for these positions will be conducted 
by the principal with initial support from the executive director.  Hiring will begin in January 2013 in an 
effort to hire staff members who are aligned with the school’s mission.  All staff members will participate in 
background checks and child abuse registry checks.   
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In early spring prior to the opening of the school, the principal will begin recruiting and hiring staff.  
Recruitment efforts may include hosting multiple job fairs with on-site interviews; attending teaching job 
fairs at local universities including (but not limited to) University of Missouri – Columbia, University of 
Missouri – St. Louis, University of Central Missouri, and Southeast Missouri State University; listing job 
postings on various websites including public charter school job boards across the nation; and/or reaching 
out to Teach for America alumni.  Educational Enterprises, Inc. has a recruitment director who will be 
pivotal in collecting and screening applications and assisting with the interview process.   
 
A similar process will occur for recruiting assistants and other personnel as needed.  All assistants must be 
highly qualified and have a background check and fingerprinting and at least 60 hours of college credit or a 
passing score on the ParaPro Assessment.  Educational assistants fully support the teachers in the 
classrooms.  They work with students in small groups providing individualized support, assist students on 
the computers, monitor centers, supervise lunch and recess, and all around support the classroom teachers.  
 
During subsequent years, the hiring process will commence in January of the preceding year.  Anticipated 
openings will be posted throughout the state of Missouri on relevant educational job boards, in local 
newspapers, in career offices of universities in the state of Missouri, and in career offices of universities and 
other high-quality teacher preparation programs throughout the country. Interested and qualified candidates 
will be invited to participate in a job fair (or an interview if the job fair has already passed and there are still 
open positions).  The job fair will be led by school leaders and teachers.  School leaders will screen 
applicants and determine whether or not they should move on to the teaching team for an interview.  
Candidates will then be notified that they are not going to be hired or they will be invited to model teach a 
lesson with a class at the grade level they want to teach.  A team will observe the lesson and make a 
determination as to whether or not the candidate would be able to uphold the school’s mission by providing 
a rigorous college prep education with love.  Teachers need to demonstrate the ability to be collaborative, 
the ability to challenge students to think critically and reach the highest cognitive domains, and the ability to 
hold students accountable for their behavior in a loving, positive manner. 
 
The minimum requirements for teachers include holding or being able to obtain Missouri state certification 
and the ability to be highly qualified under NCLB.  The minimum requirements for educational assistants 
comply with the highly qualified requirements of NCLB – the candidate has either completed 60 college 
credits or has passed an approved paraprofessional assessment.  The dean of students will, ideally, be a 
certified school counselor holding a master’s degree. 
 
Full-time staff will receive competitive salaries commensurate with their experience and education.  They 
will receive full benefits, a 2.5% matching 403b, and participate in the St. Louis Public Schools’ pension 
program.  Contracts for all staff are at-will.  All staff are provided a staff handbook clearly defining 
professional standards and information such as bereavement, technology usage, sexual harassment, FMLA, 
etc.  Staff will review and sign their consent to abide by the staff handbook with the EEI director of human 
resources prior to the start of school each summer (See Appendix O). Teachers and educational assistants 
will be formally evaluated semi-annually (at a minimum) by the school principal.  As new teachers join the 
staff they will be mentored by veteran teachers, the principal and/or other instructional leaders in the 
building.  Building relationships is critical to the success of the school’s Professional Learning Community.     
 
Retaining a high-quality staff is critically important to the success of EAGLE College Prep Endeavor.  To 
that end, staff will be supported through mentoring, collegiality, a positive working environment, and a 
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strong Professional Learning Community.  The principal will identify the strengths in her teachers and 
educational assistants providing opportunities for them to blossom and appreciate their individuality while 
maintaining a keen focus on student achievement and positive character development.  Examples of this 
include nurturing natural teacher leaders to lead committees and projects, empowering staff to take on 
responsibilities like the yearbook or piloting a new instructional method, and enabling educational assistants 
to complete tasks as they deem most effective or efficient.  Maintaining a loving culture for staff is just as 
important as it is for students.  Staff needs to feel inspired at school.  A loving culture that is motivating and 
inspiring and one that instills confidence and pride in its staff is one in which staff will thrive and be 
passionate.  This edification is crucial for staff to feel connected to the school and want to return year after 
year.   
 
B.5 Student Recruitment and Enrollment 
 
The need for high-quality, performing schools in St. Louis is evidenced by the research (See Appendix E).  
In July 2009, the National Association of Charter School Authorizers published a report highlighting the 
state of education in St. Louis.  This report identified the top six zip codes most in need of performing 
schools.  Two of the zip codes we anticipate serving are included in the top six – 63118 and 63116.  These 
areas are densely populated and have limited Tier 1 capacity.  There are a relatively high number of school-
aged children in this area.  Of the 14 charter schools in operation in St. Louis at the time of this report, only 
one is ranked in the first tier and offers a better option for students.  EAGLE College Prep Endeavor 
anticipates being a school that will make a difference in the local community. Demand for quality schools is 
also evident in this particular area by the sheer number of charter schools that have chosen to open there.  
30% of all St. Louis public charter schools are located in this vicinity of the city.   
 
We anticipate the majority of our students enrolling from one of three zip codes – 63116, 63118, and 
63104. Based on the anticipated location of EAGLE College Prep, we plan to enroll a diverse student body 
including African American, Caucasian, Hispanic, Asian, Hawaiian, and Native American students.  We also 
anticipate serving English Language Learners with 10% of our students speaking a language other than 
English at home.  Outside of English, the most-spoken languages in St. Louis include Serbo-Croatian 
Bosnian, Vietnamese, Somali, Arabic, and Spanish.  According to the 2010 Missouri Kids Count, 2,157 
children in St. Louis City were Limited English Proficient.  This is nearly 10% of all children in St. Louis; 
therefore, we anticipate serving about 10% ELL. Almost 7,000 children living in these three zip codes 
attend 23 public elementary and middle schools.  If the demand for enrollment exceeds the open seats 
available, a lottery will be held. 
 
Enrollment projections for the first five years are indicated in the table below.  During our first year of 
operation, we anticipate enrolling 131 students in grades K-3.  By our fifth year we anticipate enrolling 326 
students K-7. The table below demonstrates our projected enrollment for the first five years.  
 

  2013/14 2014/15 2015/16 2016/17 2017/18 
K5 58 56 56 56 56 
1 28 50 50 50 50 
2 25 25 50 50 50 
3 20 25 25 50 50 
4 0 20 25 25 50 
5 0 0 20 25 25 
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6 0 0 0 20 25 
7 0 0 0 0 20 
8 0 0 0 0 0 
Total 131 176 226 276 326 

 
While these numbers are the anticipated enrollment trends, other factors such as facility availability, 
regional growth plans, or modifications to the overall school plan over time may alter these numbers over 
time. 
 
Recruitment activities will begin 1.5 years prior to opening.  The executive director of the St. Louis region 
was hired in February 2012.  This person is charged with the responsibility to connect with the local 
community and build partnerships and relationships with entities serving families such as child care centers 
as well as local business and civic officials.  Recruitment will include recruiting events in the community, 
advertising in local newspapers, direct mail, door-to-door networking, social media, and a high-quality 
website.  The executive director will participate in local city meetings, neighborhood meetings, and visit 
with area leaders.  Shortly after a facility has been acquired, EAGLE College Prep Endeavor will display 
clear signage and invite community members inside to tour the space.   
 
Enrollment paperwork will be available in multiple languages beginning in January 2013 for children who 
will enter kindergarten, first, second or third grade in August 2013.  Students are eligible to enroll if they 
reside inside the boundaries of the St. Louis Public Schools.  Whereas EAGLE College Prep Endeavor will 
seek to recruit students from its surrounding neighborhoods, the school will not have any zip code 
restrictions on its enrollment. Should there be a strong demand for a particular grade level, a lottery will be 
held at the end of March. The lottery process of the school will be as follows: 

1. The lottery will be held annually in March.  These dates will be publicized via local papers, 
community fliers, bulletins, websites, and social media.   

2. EAGLE College Prep Endeavor will accept completed applications for enrollment by posted 
deadline. 

3. If the enrollment demand is greater than the number of available slots, all applications will be 
entered into the lottery. 

4. The “lottery” is a system of random selection of applications that identifies students for 
enrollment and generates the school's waiting list. During the lottery process all completed and 
accepted applications submitted during the enrollment period are publicly drawn in random order 
until capacity is reached and the remainder is placed on the waiting list.  This process will take place 
at an event at the school such as a bar-b-que, ice cream social, or board meeting. 

5. The ”waiting list” ranks applications that were submitted during the enrollment period. These 
applicants should be identified by number and by grade. As spaces become available at the school, 
they should be offered to the applicants in the order of placement on the waiting list. 

6. The waiting list will be arranged by lottery results.  All applications received after the deadline will 
be placed on the waiting list in the order received. 

Siblings have priority for enrollment once one child in a family is accepted.  Children of staff members will 
also be given enrollment preference, with the understanding that staff members must live in the St. Louis 
District if their children are to attend.  After the lottery is held, students will be accepted on a first-come, 
first-serve basis.  Once all seats in a grade level are filled, students who want to enroll will be placed on a 
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waiting list and called within a week from when seats become available.  Admission to EAGLE College Prep 
Endeavor will not be restricted due to race, gender, ethnicity, English proficiency, national origin, 
disability, socio-economic level, or athletic ability.  
 
B.6 Parent, Community and Educator Involvement 
 
EAGLE College Prep Endeavor seeks to immerse itself within the local community.  We intend to develop 
partnerships with local community leaders, community organizations, local preschools and childcare 
centers, local libraries, local community colleges and other schools of higher education, local parks and 
recreation programs, local civic councils, and local business leaders through the Chamber of Commerce.  
The executive director has been a resident of the St. Louis area for the last fourteen years and a resident in 
the target area for the last four years. He will spend the year prior to opening the school engaged in 
relationship-building and immersing himself in the local community on a daily basis.  With his experience 
developing and managing an after school program in the South City area, the Executive Director has already 
built partnerships with the South City YMCA to provide sports throughout the year (e.g., soccer and 
basketball). He has also worked with groups such as the South City Library, Operation Food Search, If 
Language Was A Sound (ILWAS), Starbucks, and Companion Bread to provide additional support for the 
students after school. With his experience working with immigrants in the area, the Executive Director will 
work with Tsaro Member Meneh, an elder in the Ogoni Tribe, and other leaders from refugee groups such 
as the Bhutanese Association to build a diverse learning community.  In addition, he has met with 
Guaranteed Electrical Co. CEO, Rick Oertli, who has offered the use of their board room for meetings. St. 
Johns Lutheran Church has offered their facility for the public charter school to meet the educational needs 
of the community (see Appendix T: St Johns Letter, p.303). Sabrina Baldwin of Beyond Housing, a resident 
of the area, has also offered her support in planning community engagement and providing insight for an 
after school program.  
 
An additional partnership that has already been made is with the Lutheran Foundation of St. Louis.  The 
Lutheran Foundation of St. Louis is very supportive of EAGLE College Prep Endeavor public charter school 
opening and serving southeast St. Louis.  The Lutheran Foundation has offered Educational Enterprises, Inc. 
a planning grant of $490,000 in support of bringing a high-quality, college prep, public charter school to St. 
Louis, enabling us to hire the executive director and principal full-time at least one year prior to opening 
our school (See Appendix T, p.297-301).   This commitment on their part will substantially improve our 
ability to build relationships in the community early in the process. 
 
EAGLE College Prep Endeavor will be sponsored by the University of Missouri in Columbia. ECPE sought 
this sponsorship knowing the University of Missouri supports high quality schooling throughout the state of 
Missouri and the betterment of communities.  Together MU and ECPE are equipped to provide college 
prep learning communities that raise up servant leaders. ECPE will work with MU to ensure that the 
founding school serves as a professional development school to provide a training site for raising up 
educational leaders in the roles of administration and instructional leadership. ECPE seeks to collaborate 
with its sponsor in this initiative for the purpose of increasing the leadership capacity for further expansion 
of ECPE schools and to provide more skilled leaders for St. Louis schools.  
 
B.7.1 Education Service Providers 
 
The Board of Directors for EAGLE College Prep Endeavor will contract with an Education Service 
Provider, Educational Enterprises, Inc. (EEI).  Through a combination of EEI’s national and regional team, 
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EEI will provide support in the areas of human resources, facility operations, accounting, leadership 
training, strategic planning, curriculum and instruction, and professional development.  EEI will also offer 
the school employees access to its benefits plans and bulk purchasing to the extent desired by the school.  
Finally, EEI will work with the school to leverage its relationships with philanthropic sources to financially 
support the start-up costs of the school.  Additionally, if necessary, EEI will provide the school access to 
short-term internal loans at 0% interest if repaid within the year and at EEI’s borrowing rate of 5% if the 
loan extends beyond the term of the fiscal year. 
 
The EAGLE Board of Directors will have an annual review of the school performance aligned with the goals 
delineated in its charter which will be used as the baseline of accountability for EEI’s success in managing 
the school.  The school principal and all other staff in the school will be employees of the school accountable 
to the EAGLE Board of Directors.  Through the management agreement, the EAGLE board will be 
delegating its management of the principal to EEI.  The EEI Regional Executive Director for St. Louis will 
be an employee of EEI and will be the direct point of contact between EEI and the EAGLE Board of 
Directors.  The EEI Executive Director will be present for the EAGLE Board meetings and will collaborate 
hand in hand with the board on the fulfillment of EAGLE’s mission and alignment of its operation and its 
charter.  The EEI Regional Executive Director will also work directly with the school staff including the 
school principal to ensure performance in all areas of the school including academics, school culture, 
business management, and compliance.  (For a detailed description of the relationship between EEI and 
EAGLE Endeavor, the delineation of duties and powers, accountability and terms of termination if needed, 
as well as the cost for services, see our Management Agreement in Appendix Q.) 
 
The EAGLE Board has selected EEI as a management company because of their mutual alignment in mission 
and vision, as well as their strong track record of performance in schools serving a very diverse population 
of students.  Educational Enterprises, Inc. is deeply committed to the belief that education is a key to 
transforming our country and are, therefore, tirelessly working to create a system of college-preparatory 
schools that will offer academic greatness while building great character. Educational Enterprises, Inc. is a 
nonprofit organization relentlessly committed to ensuring a world-class education is accessible and 
affordable to all children to prepare the serving leaders of the future.   Educational Enterprises, Inc. 
currently manages EAGLE College Prep Schools and HOPE Christian Schools. EAGLE College Prep 
Schools is a network of public charter schools located in Phoenix, Arizona. HOPE is a growing network of 
Christian schools located in Milwaukee, Wisconsin participating in the Milwaukee Parental Choice 
Program.  
 
Regardless of student demographics, EEI has a strong track record of opening and managing high 
performing schools.  Educational Enterprises, Inc. founded EAGLE College Prep Elementary School in 
Phoenix, Arizona during the 2008-2009 school year. This school is located within the boundaries of the 
Roosevelt Elementary School District – a district with a history of underperforming and failing schools 
serving a high poverty, high-crime urban community in south Phoenix.  During the start-up year, five acres 
was purchased and developed, start-up grants were secured totaling over $750,000, and a highly qualified 
staff was recruited.  EAGLE College Prep is a Title 1 school.  During its first year serving K-3, over 160 
students enrolled.  In its second year, over 280 students enrolled.  In its third year, over 470 students 
enrolled.  In its fourth year, over 575 students enrolled in K-6.  EAGLE College Prep opened K-3 the first 
year and has been adding one grade each year until it becomes a full K-8 school.  This is the same model that 
EAGLE College Prep Endeavor will follow.   
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Successes of EAGLE College Prep include being named the Best School for Diversity by Phoenix Magazine in 
August 2010 with over 25 languages spoken by less than 300 students at the time, earning the performance 
label of Highly Performing and a letter grade of A by the Arizona Department of Education placing it in the 
top 19% of all schools in Arizona, and being one of three finalists in 2011 for the Charter School of the Year 
award out of 500+ charter schools in Arizona.  It is the highest performing school of all schools located in 
the south Phoenix district in which it resides and its performance is comparable to the selective magnet 
school in a neighboring district.  Spring 2011 test scores include a passing rate of 87% for all students grades 
3-5 in reading (Arizona state average was 76%) and a passing rate of 76% in mathematics (Arizona state 
average was 59%).  The attendance rate has averaged between 95% and 96% each year.  Due to the high 
demand by the local community for the opportunity to attend EAGLE, a second school was opened.  In 
August 2011, EAGLE College Prep Harmony opened in south Phoenix serving K-2 and eventually serving 
K-8.  This school replicates the success of EAGLE College Prep Elementary School and adds an emphasis on 
performing arts.  Even with both schools fully enrolled serving over 700 students, families are still adding 
their names to the schools’ waiting lists in hopes of having a seat at some point.   
 
Educational Enterprises, Inc. also manages the system of three HOPE schools in Milwaukee, 
Wisconsin.  Serving a population of over 95% free/reduced lunch African American students, HOPE 
offers a rigorous academic program that is focused on raising student achievement in an environment 
of encouragement and support. As with EAGLE, HOPE has also received significant recognition for 
both its school culture and academic performance.  Recently, HOPE was highlighted in a highly 
selective book where its author, Samuel Casey-Carter, toured over 3,000 schools and selected 12 to 
use in his book, On Purpose, which discusses how intentional strong school culture leads to academic 
gains in the classroom.  Additionally, at its flagship school in Milwaukee, HOPE Prima has closed the 
statewide educational achievement gap for all children with the school for at least two years exceeding 
the local district performance by more than 20 percentage points. 
 
Similar to its networks in Milwaukee and Phoenix, Educational Enterprises, Inc. has agreed with the 
Board of Directors to help open and manage public charter schools in St. Louis focused on academic 
greatness and positive character development similar to those they have opened Arizona. In this case, 
the first school in the St. Louis region is planned to be a college prep elementary school (See Appendix 
Q: Management Agreement). 
 

C. Business Plan 
 
C.1 Budget  
 
The proposed pre-opening budget and five-year operational budget were developed utilizing standard 
student enrollment formulae provided by the Missouri Public Charter School Association (See Appendix R, 
pp.274-283).  These budgets support our program and our commitment to providing a rigorous college 
prep education.  
 
Pre-Opening Plan 
 
Start-up funds have been acquired from the Lutheran Foundation and the Walton Family Foundation (See 
Appendix T, p.302). EEI will grant $172,680 to ECPE’s start-up funds with no repayment required. 
Moreover, ECPE has received $30,000 from the Walton Foundation and anticipates receiving an additional 
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$220,000. If the second phase of the grant is not provide, EEI is prepared to cover the amount through a 
loan according to the guidelines of the Management Agreement (See Appendix Q: Management Agreement 
pp.266-267). There is sufficient funds allocated in short and long term debt service in years three through 
five to paid back such a loan (See Appendix R: Cash Flow Analysis for Start-up budget, pp.280-281). 
 
From the time the charter application is approved by a sponsor and the Missouri Department of Elementary 
and Secondary Education, the following table lays out the anticipated responsibilities of the founding 
leadership team.  The timeline for these activities is one year from July 2012 until July 2013.  Costs 
associated with the –pre-opening plans are outlined in the 12 month cash flow budget attached (See 
Appendix R). The national team at Educational Enterprises, Inc. as well as the EEI Regional Executive 
Director for St. Louis will provide as much support as necessary to ensure a smooth school start in August 
2013. 
 

Position Primary Responsibilities 
 
 
 
 
 

executive director 
(full-time) 

 Assisting with hiring school personnel (12/12 to 06/13), starting with the 
principal (already identified) 

 Assembling a local governing board (complete) 
 Overseeing renovation of facilities (11/12 to 06/13) 
 Developing relationships with local business and community leaders 

(ongoing) 
 Conducting marketing and advertising to brand the school and drive 

enrollment (01/13 to 07/13) 
 Working closely with Educational Enterprises, Inc. to ensure a strong 

replication of the EAGLE model (ongoing) 
 Reviewing the school budget regularly with the director of operations and 

principal (monthly) 
 Mentoring the principal (ongoing) 
 Establish systems, structures and norms for operating schools in St. Louis 

(08/12 to 03/13) 
 
 
 
 
 
 
 

principal 
(full-time) 

 Hiring school personnel (teachers, educational assistants, dean of students 
– 12/12 to 06/13) 

 Developing relationships with local business and community leaders 
(ongoing) 

 Meeting prospective parents (ongoing) 
 Overseeing student recruitment efforts, implementing marketing 

campaign, and enrolling students (02/13 to 07/13) 
 Creating orders for instructional materials, technology, etc. (03/13 to 

06/13) 
 Leading all professional development (07/13 to 08/13) 
 Learning the EAGLE model by spending a good amount of time in 

leadership preparation at the EAGLE and HOPE schools and working with 
EAGLE/HOPE leadership (08/12 to 05/13) 

 Attending all state trainings to learn how to report attendance, 
free/reduced lunch, Title 1, special education, ELL, etc. (ongoing) 

 Reviewing the budget regularly with the director of operations and 
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executive director (monthly) 
 Participating in professional development as deemed necessary including 

Lemov’s training, training in Love and Logic, training in leading a 
Professional Learning Community, and training in all curriculum (ongoing) 

 Participating with the ED to conduct marketing and advertising to brand 
the school and drive enrollment (02/13 to 07/13) 

 
 
 

director of operations 
(part-time) 

 Ordering instructional materials (03/13 to 06/13) 
 Ordering furniture, office supplies, etc. (03/13 to 06/13) 
 Ordering all technology and related equipment (03/13 to 06/13) 
 Arranging for adequate phone lines and IT support (03/13 to 06/13) 
 Securing a photocopier, fax machine, shredder, and other necessary office 

items (03/13 to 06/13) 
 Reviewing the budget regularly and updating it as necessary with the 

executive director, principal and governing board (monthly) 
 Attending all state trainings to learn how to report attendance, 

free/reduced lunch, Title 1, special education, ELL, etc. (ongoing) 
 Establishing all vendor relationships and handling all reporting and contract 

negotiations (03/13 to 06/13) 
 
 
First Year of Operation 
 
During the first year of operation, revenue assumptions include an average daily attendance rate of 94%, 
50% of ADA participating in free/reduced breakfast and 75% of ADA participating in free/reduced lunch.  
Title I and Title II were calculated based on 70% ADA (See Appendix R, Assumptions).   
 
During the first year of operations, closing cash flow balances will remain positive.  During the first four 
months of operations EEI will give an internal, interest-free loan to the school (if needed) to ensure EAGLE 
College Prep Endeavor’s cash flow remains positive which will be repaid during the year as able.   This 
planned loan and repayment is shown in our cash flow projects for the first year (Appendix R: Cash Flow 
Analysis). In addition, EEI will give ECPE an interest free loan of $60,000 if needed in the first year of 
operation to ensure a surplus of over 5%. This loan remains less than the annual surplus and will be paid 
back in years 3, 4, and 5 from the funds allocated for short and long term and debt, ln 5000 (See Appendix 
R: 5 year projected budget). If other budgetary challenges arise, EEI is committed to the financial health of 
ECPE and will provide loans in accordance with the management agreement (See Appendix Q: Management 
Agreement, pp.266-267). 

A 10% management fee will be paid to Educational Enterprises, Inc. The fee includes, but is not limited to, 
the following services: legal support, human resources services, financial support from the Chief Financial 
Officer and accounting team, and likely additional staff including a director of teaching and learning at the 
regional level.  Additionally, the President of EEI will provide support to school leaders in developing and 
leading their school goals and ensuring fidelity to the mission and vision of EAGLE and the Director of 
Systems Development will provide support to the school by developing handbooks and providing training 
on all aspects of the EAGLE school including maintaining a safe learning environment and implementing the 
EAGLE model.   
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C.2 Financial Management 
 
Purchasing of all products and services on behalf of EAGLE College Prep Endeavor is to be done by the 
director of operations in conjunction with the controller at the national office and the school principal.  
Absolutely no staff member, board member, or volunteer is to incur any expense in the school’s name 
without the signed approval of both the director of operations and the school principal on an authorized, 
preprinted EAGLE College Prep Endeavor Purchase Order form.   
 
All items billed to EAGLE College Prep Endeavor will require a Purchase Order form.  This form will also 
be used for all items to be ordered or purchased and billed to EAGLE College Prep Endeavor, regardless of 
the actual dollar amount.  Additionally, this form will be used for all purchases using a school-issued credit 
card.  All financial policies and internal control procedures will be developed and printed within the 
employee handbook.  Generally Accepted Accounting Principles and the Missouri Financial Accounting 
Manual will be adhered to by the governing board’s finance sub-committee on a monthly basis when 
reviewing monthly financial statements. In accordance with R.S. Mo 162.821, in the summer of 2014, the 
school will be prepared to submit all necessary financial documentation for the Annual Secretary of the 
Board Report. All persons that will be responsible for handling funds will be bonded.  All members of the 
governing board and administrative staff will be covered under a Directors and Officers Insurance Policy.  
Additionally, our Liability Insurance policy will cover the school, its staff, and the Board of Directors 
(Appendix S). 
 
EAGLE College Prep Endeavor will be subject to a full audit by a reputable certified accounting firm every 
year.  In order to obtain a clean audit and to lend integrity to our accounting system, these accounting 
procedures must be followed by staff, governing board members, and volunteers.    
 
Student enrollment eligibility, tracking of students’ attendance hours, enrollment in special education, 
student eligibility for services as an English Language Learner, and student eligibility for free and reduced 
price meals will be the shared responsibility of the director of operations and school principal. Distribution, 
collection, and data entry of all required documents will be delegated to office staff.  It will be the director 
of operations’ responsibility to ensure all payroll, accounting and back office support systems are 
maintained and accurate as well as to ensure the security and keeping of all student and financial records.  
The director of operations will be responsible for reporting the appropriate information including all 
regular and/or annual reports to the Missouri Department of Elementary and Secondary Education, the 
governing board, and any other required agencies.  Financial reports will be generated by the Director of 
Operations and reviewed regularly by the school principal and at least quarterly by the Board of Directors. 
 
C.3 Facility 
 
Currently we are targeting the Southeast corridor of St. Louis defined as the area south of I44, west of I55, 
east of Morganford Rd. Within this region, there are three initial locations being considered by EAGLE 
College Prep Endeavor.  The three sites are all churches that used to operate parochial schools.  Those 
schools have closed and three are sitting vacant.  The three sites are: 
 
 Trinity Lutheran Church 

812 Soulard Street 
St. Louis, MO  63104 
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 Holy Cross Evangelical Lutheran Church 
2650 Miami Street 
St. Louis, MO 63118 

 St. John’s Lutheran Church 
3738 Morganford Road 
St. Louis, MO  63116 

 
We have held conversations with the owners of these facilities, but precise lease or purchase terms have not 
yet been discussed.  As an organization, we are committed to ensuring our school’s adequate facility space 
for our academic programs for 20% of their per pupil funding each year.  In this case, we have budgeted 
roughly $200,000 in Year 1, $280,000 in Year 2, $360,000 in Year 3, $440,000 in Year 4, and $520,000 in 
Year 5, based on the 20% calculation.  These amounts will cover rent, utilities, any major maintenance or 
build-outs needed including loan payments for these build-outs, or any other major facility improvements 
necessary to provide high-quality, safe, ADA compliant, and functional space needed for the learning 
environment of the school.  Over this time frame, enrollment is anticipated to increase from 131 students 
to 326 students, making the school better equipped to pay its debt service at a higher amount in year 5. 
 
We understand the need to be extremely flexible as we analyze a variety of facility options for our school. 
As we analyze the options above and others that come available in the targeted region, we will look for 
buildings that meet or can be converted to the specifications listed below.  Our ideal scenario specifications 
below will give us adequate space for our first four to five years of growth and constitute our Phase 1 
building: 
 16 classroom sized rooms (roughly 28’ by 28’), two of which could be combined into one larger 

multi-purpose room unless the building already has a large gathering space such as a gym or a 
cafeteria 

o 12 of the rooms need to be able to be equipped as classrooms 
o Two of the rooms either will be combined to create one large gathering space for a multi-

purpose room or could be replaced by an existing multi-purpose space 
o Two of the classrooms will be converted to (or could be replaced by) administrative space, 

including an area for a receptionist ideally in the immediate vicinity of the main entrance 
for building security, three administration offices, a conference room, and a teacher work 
room.   

 
St. Johns Lutheran Church has written a letter of intent to allow ECPE to use their vacant school building 
for the school (See Appendix T, p.303).  This site along with others will be assessed on June 28th. The 
school site will be determined by the end of July and preliminary negotiation will begin with regards to the 
rent and renovation agreement. Once the charter is granted, a contract will be negotiated and signed, 
allowing renovation and/or construction to take place in the fall of 2012 through the spring of 2013. The 
property will be prepared for the teachers and staff to begin training in the summer of 2013.  
 
C.4 Transportation 
 
The school currently does not plan to provide transportation for students, but we plan to keep this option 
open if necessary in the future.  Parents will be able to walk or drive their children to school.  Depending 
on the specific location, the bus line stops near a couple of the targeted sites and could be a means for 
parents to bring their children to school.  This could be implemented if enough parents volunteer to walk 
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every day.  Carpool lists will also be developed for parents who are interested in carpooling. Should a 
student require transportation due to a physical disability, arrangements will be made by the school with a 
local transportation company to ensure that student’s access to a free appropriate public education. 
 
C.5 Insurance 
 
As with our other schools, EAGLE College Prep Endeavor will obtain liability insurance coverage in the 
following areas: 
 
 Directors’ and Officers’ Liability 
 Commercial General Comprehensive Liability 
 Educators’ Legal Liability 
 Employment Practices Liability 
 Sexual Abuse Liability 
 Automobile Liability 
 Excess Liability or Umbrella 
 Workers Compensation Liability 
 Surety bond for the school’s director of operations and principal 

 
Adequate funding for insurance will be reserved in the school budgets on an annual basis based on the 
precise insurance needs of the school to cover the items mentioned above for the following school year. The 
cost for insurance is distributed throughout the budget in areas such as rent, human resources benefits, and 
legal. We will seek price quotes for insurance from several providers closer to the school open date (See 
Appendix S).   
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	H, Amended and Restated Bylaws - EAGLE College Prep Endeavor (MO).pdf
	1. THE CORPORATION.
	1.1 Composition.  Eagle College Prep Endeavor, Inc. is a non-stock and not-for-profit corporation organized under the laws of the State of Missouri (the “Corporation”).
	1.2 Responsibilities.  The Corporation exists to assist parents and families toward the pursuit of academic greatness and character development in a loving learning environment.  As such, the Corporation and all who are associated with it are responsible t�
	1.3 Authority.  The Corporation shall have all of the authority necessary to achieve its responsibilities, and shall be permitted to do all things which can be done by non-stock, not-for-profit corporations organized under the laws of the State of Missouri�
	1.4 Actions of the Corporation.  The Corporation shall act through actions of the Corporation’s Board of Directors, officers, employees, and agents.  These Bylaws will establish respective lines of authority and describe which actions are appropriate for e�
	1.5 Purposes. The Corporation is organized and shall be operated on a not-for-profit basis and exclusively for charitable, scientific and educational purposes within the meaning of § 501(c)(3), and as an organization other than a private foundation within �
	1.5.1 To attract support for and to receive grants, contributions, donations and gifts to be used to further these corporate purposes and the purposes of any not-for-profit and federally tax-exempt organizations which are affiliated with the Corporation.
	1.5.2 To hold, administer, invest and reinvest, convert, and manage property and funds.
	1.5.3 To  promote the interests of any education-related not-for-profit and federally tax-exempt organizations that serve the community for the benefit of the general public in such community at such times, in such amounts, and in such manner as the Board �
	1.5.4 To engage in any lawful activities within the purposes for which a corporation may be organized under the Missouri Nonprofit Corporation Act, which are incidental to the foregoing purposes.
	1.5.5 To operate exclusively for charitable, scientific and educational purposes within the meaning of § 501(c)(3) of the Code in the course of which operation:
	(a) No part of the net earnings of the Corporation shall inure to the benefit of, or be distributable to, its directors, officers, or other persons, except that the Corporation shall be authorized and empowered to pay reasonable compensation for services r�
	(b) No substantial part of the activities of the Corporation shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the Corporation shall not participate in, or intervene in (including the publishing or distribution o�
	(c) Notwithstanding any other provisions of these Bylaws, the Corporation shall not carry on any other activities not permitted to be carried on (a) by a corporation exempt from federal income tax under § 501(c)(3) of the Code or (b) by a corporation, cont�


	1.6 Corporate Offices.  The Corporation shall have and continuously maintain in the State of Missouri a registered office and registered agent whose office address is identical with such registered office, and may have other offices within or without the S�
	1.7 Corporate Dissolution.  If the Board of Directors has recommended and approved the dissolution of the Corporation, the Board of Directors, after paying or making provision for the payment of all legal liabilities of the Corporation, shall distribute, i�

	2. MEMBERship.
	2.1 Composition.   The Corporation shall have no members.

	3. CORPORATE BOARD OF DIRECTORS.
	3.1 Composition.
	3.1.1 Number of Directors.  The Corporate Board of Directors shall consist of not less than three (3) and not more than nine (9) persons.
	3.1.2 Qualifications.  Candidates for membership on the Board of Directors shall have as basic qualifications:  personal and professional competency, a passion for the purpose of the Corporation and a willingness to participate fully in the advancement of �

	3.2 Appointment:  Vacancies:  Term of Office.  The directors shall be appointed to the Board of Directors of the Corporation by the existing members of the Board at its annual meeting.  The term of office for Directors shall be three (3) years, unless remo�
	3.3 Responsibilities in Relation to this Corporation. The Board shall have the full power and authority to perform any and all acts and functions which are consistent with the laws governing the Corporation, the Articles of Incorporation, and these Bylaws.�
	3.4 Resignation and Removal.  A director may resign by notice in writing to the Board of Directors at any time, and upon acceptance, such fact shall be recorded in the corporate record book.  A director of the Corporation may be removed, with or without ca�
	3.5 Compensation of Directors.  No director shall be entitled to, or shall receive, any compensation for attendance at meetings of the Board of Directors or for other services rendered to the Corporation as director or member of a committee of the Board of�
	3.6 Meetings and Procedural Rules.
	3.6.1 Annual Meeting of the Board.  The annual meeting of the Board of Directors shall be held at the principal office of the Corporation or at such place as may be designated by the Board of Directors, and at such time and date as designated in the notice�
	3.6.2 Regular Meetings of the Board.  Regular meetings of the Board of Directors shall be held at a time and day determined by the Board of Directors.
	3.6.3 Special Meetings of the Board.  Special meetings of the Board of Directors may be called by the Chairperson, the Vice Chairperson, the Secretary or upon request of any three (3) directors.
	3.6.4 Notice of Board Meeting.  Written notice of all Board meetings shall be mailed by first class mail or delivered to each director at least five (5) days before the date of the meeting, which notice shall, in the case of special meetings, state general�
	3.6.5 Waiver of Notice.  The attendance of a director at any meeting shall constitute a waiver of notice of such meeting, except when a director attends a meeting for the express purpose of objecting to the transaction of any business because the meeting i�
	3.6.6 Quorum at Board Meetings.  For all meetings of the Board of Directors (other than action taken by unanimous written consent), a quorum shall be a simple majority of the directors then serving.
	3.6.7 Voting.  At each meeting of the Board of Directors, each director shall be entitled personally to cast one (1) vote on all matters presented to the Board for its approval.  Voting by proxy is not permitted.  At any meeting at which a quorum is presen�
	3.6.8 Consent Action.  Any action required or permitted to be taken at a meeting of the Board of Directors may be taken without a meeting if a consent in writing, setting forth the action so taken, shall be signed by all of the directors entitled to vote w�
	3.6.9 Use of Communication Equipment.  Any or all members of the Board may participate in a meeting of the Board by or through the use of any means of communication by which either of the following occurs:  (i) all participating Board members may simultane�

	3.7 Committees of the Board of Directors.
	3.7.1 Committees Generally.  Committees are vehicles of the Board of Directors, which are designed to facilitate the actions of the Board.  As such, they engage in actions which are a necessary prelude to an act of governance.  Committees do not expand or �
	3.7.2 Types of Committees.  Committees of the Board shall be standing or special. Standing and Special committees may be created or terminated at any time by resolution of the Board, and shall serve as long as the purpose for which they were created contin�
	3.7.3 Composition of Committees.  Unless otherwise provided, members of committees shall be appointed by the Chairperson of the Board.  The Chairperson shall designate one (1) member of the committee as its Chairperson.  The committee Chairperson and membe�
	3.7.4 Responsibilities, Authority and Accountability of Committees.  Except as otherwise provided, or as specifically determined by the Board, standing committees shall have the responsibility of achieving their purpose as described in these Bylaws, shall �
	3.7.5 Committee Rules and Procedure.  Unless otherwise provided, a majority of the whole committee shall constitute a quorum and the act of the majority of the committee members present at a meeting at which a quorum is present, shall be an act of the comm�


	4. OFFICERS of the corporation.
	4.1 Designation of Corporate Officers.  The officers of the Corporation include the Chairperson, Vice Chairperson, Secretary, a Treasurer, and such other officers or assistant officers as the Directors may from time to time elect.  Any two or more of the s�
	4.2 Duties of the Chairperson.  A Chairperson of the Board shall, when present, preside at meetings of the Board of Directors and shall have such other duties, responsibilities and powers as may be assigned by the Board of Directors.
	4.3 Vice Chairperson.  The Vice Chairperson shall serve in the place of the Chairperson during any absence of the Chairperson.  The Vice Chairperson shall have such further duties as may be determined by the Board of Directors.
	4.4 Secretary.  The Secretary shall be responsible for keeping and reporting adequate records of the meetings of the Board of Directors in the books provided for that purpose; for ensuring that all notices are duly given in accordance with the provisions o�
	4.5 Treasurer.  The Treasurer shall be responsible for the maintenance of adequate books of account for the Corporation and shall have charge and custody of all funds and securities of the Corporation, and be responsible therefore, and for the receipt and �
	4.6 Additional Officers.  Additional officers or assistant officers may be elected by the Board of Directors as the Board may from time to time deem necessary.  The responsibilities, authority and accountability of such officers shall be fixed by the Board�
	4.7 Resignation and Removal.  An officer of the Corporation may resign at any time by filing a written resignation with the Secretary.  Further, the Board of Directors may remove an officer of the Corporation from office by means of a resolution which rece�

	5. RULES FOR SOLICITATION, ADMINISTRATION AND GRANTMAKING; POLICY.
	5.1 Rules for Solicitation, Administration and Grantmaking.  Rules and procedures concerning solicitation and receipt of gifts, administration of funds and property, and grants and grantmaking by the Corporation may be established and modified from time to�
	5.2 Policy for Solicitation, Administration and Grantmaking.  It shall be the policy of the Corporation, subject to the express desire of donors, to encourage unrestricted gifts.  In the case of restricted gifts it shall be the policy of the Corporation to�
	5.3 Gift Modification.  If a literal compliance with any administrative provision or term of a charitable gift to the Corporation becomes impossible, unlawful, undesirable, impractical or inconvenient and a modification of such provision or term will enabl	

	6. FISCAL MATTERS.
	6.1 Fiscal Year.  The fiscal year of the Corporation shall commence on the first day of July of each year and every year thereafter.
	6.2 Contracts.  Except as provided in these Bylaws, the Board of Directors may authorize any officer or officers, agent or agents, to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Corporation, and such au	
	6.3 Loans.  No loans shall be contracted on behalf of the Corporation and no evidences of indebtedness shall be issued in its name except by a resolution of the Board as provided in these Bylaws.  Such authorizations may be general or confined to specific 	
	6.4 Checks, Drafts, Etc.  All checks, drafts, or other orders for the payment of money, notes or other evidence of indebtedness issued in the name of the Corporation or to the Corporation, shall be signed or endorsed by such officer or officers, agent or a	
	6.5 Deposits.  All funds of the Corporation not otherwise employed shall be deposited from time to time to the credit of the Corporation in such banks, trust companies or other depositories as the Board of Directors may select.
	6.6 Maintenance of Records.  The Corporation shall keep correct and complete books and records of account and other records of the activities of the Corporation as may be appropriate.  All such records shall be open to inspection upon the demand of any mem


	7. LIABILITY.  No director, officer, or committee of this Corporation or other person shall contract or incur any debts on behalf of the Corporation other than in the regular course of his/her employment, or in any way render it liable unless authorized by

	8. CONFLICTS OR DUALITY OF INTEREST.  Any director, officer or committee member having a material financial interest in a contract or other transaction presented to the Board of Directors for authorization, approval, or ratification shall make a prompt, fu

	9. CORPORATE SEAL.  This Corporation shall have no corporate seal.
	10. indemnification.
	10.1 Mandatory Indemnification.  The Corporation shall, to the fullest extent permitted or required applicable law, including any amendments thereto (but in the case of any such amendment, only to the extent such amendment permits or requires the Corporati

	10.2 Permissive Supplementary Benefits.  The Corporation may, but shall not be required to, supplement the foregoing right to indemnification against Liability and advancement of Expenses under Section 1 of this Article by (a) the purchase of insurance on �
	10.3 Private Foundation Limitations.  Notwithstanding the foregoing, no indemnification will be permitted to the extent such indemnification would constitute an act of “self-dealing” or is otherwise subject to excise taxes under Chapter 42 of the United St�
	10.4 Insurance.  The Corporation may, upon resolution of its Board of Directors duly adopted, purchase and maintain insurance on behalf of any person who is or was a Director, officer, employee or agent of the Corporation, or is or was serving at the reque�

	11. nONDISCRIMINATION.  The Corporation recognizes the rights of all persons to equal opportunity in employment, compensation, promotion, education, positions of leadership and power, and shall not at any time discriminate against any employee, applicant f�
	12. aMENDMENTS.  These Bylaws may be recommended for amendment  by a simple majority vote of the Board of Directors then serving at any regular or special meeting of the Board, provided that a description of the proposed amendment(s) is published in or wit�
	13. rEVIEW OF BYLAWS.  These Bylaws shall be reviewed in their totality for currency and completeness during each even numbered year or more frequently if deemed appropriate by the Board of Directors or its designee and the results of this review shall be �

	Q Management Agreement executed 6.18.12.pdf
	Article I   CONTRACTING RELATIONSHIP
	A. Authority.  Endeavor represents that it is authorized by law to contract with a private entity for educational, business administration and management services.  Endeavor is vested with all powers necessary to operate Endeavor and to implement the ...
	B. Agreement.  Endeavor hereby makes an agreement with EEI, to the extent permitted by law, for the provision of all labor, materials, equipment, facilities and supervision necessary for the provision of educational services to students, and the manag...
	C. Designation of Agents.  The Board designates the employees of EEI as agents of Endeavor having a legitimate educational interest such that they are entitled to access to educational records under 20 U.S.C. § 1232g, the Family Educational Rights and...
	D. Status of the Parties.  EEI is a nonstock Wisconsin corporation, recognized as tax-exempt under Section 501(c)(3) of the Internal Revenue Code, and is not a division of Endeavor.  Endeavor is a nonstock Missouri corporation, and is not a division o...

	Article II   TERM
	A. Term.  This Agreement shall be effective as of the Effective Date and shall continue until termination of the Agreement by either party, or the expiration of the Contract.  This Agreement shall automatically renew upon the renewal or extension of t...

	Article III   FUNCTIONS OF EEI
	A. Responsibility.  EEI shall be responsible and accountable to the Board for the administration, operation and performance of Endeavor in accordance with the Contract.  EEI’s responsibility is expressly limited by: (i) Endeavor’s budget as approved a...
	B. Educational Program.  EEI agrees to implement the educational goals and programs as set forth in the Contract (the “Educational Program”).  In the event EEI determines that it is necessary to modify the Educational Program, EEI shall inform the Boa...
	C. Specific Functions.  Subject to the oversight and authority of the Board as provided herein, EEI shall be responsible for the Educational Program, decisions regarding curriculum and the management, operation, accounting and business administration ...
	1. Implementation and administration of the Educational Program, inclusive of the acquisition of instructional materials, equipment and supplies, and the administration of any and all extra-curricular and co-curricular activities and programs approved...
	2. Management of certain personnel functions as set forth in Article VII of this Agreement.
	3. Securing a facility to be leased or otherwise provided to the Board, operation of the facility, and the installation in the facility of technology integral to the operation of Endeavor.  The facility shall comply with, or otherwise be approved with...
	4. All aspects of the business administration.
	5. All aspects of the accounting operation, including general ledger management and financial reporting.
	6. Securing transportation and food service, to the extent such services are authorized by the Board.
	7. Marketing and development.
	8. Any other function necessary or expedient for the administration of Endeavor.

	D. Purchases.  Purchases made by EEI for Endeavor with Endeavor’s funds, such as non-proprietary instructional and/or curriculum materials, books, supplies and equipment will be the property of Endeavor (exclusive of capital items leased or purchased ...
	E. Benefits Plans. EEI has a variety of group-rate benefits plans set up that will provide higher quality benefits to employees of organizations managed by EEI at lower costs.  Some of these benefits include all insurance types (short-term disability,...
	F. Subcontracts.  EEI reserves the right to subcontract any and all aspects of all services it agrees to provide to Endeavor.
	G. Student Recruitment.  EEI and the Board shall be jointly responsible for the recruitment of students.  Students shall be selected in accordance with the procedures set forth in the Contract and in compliance with applicable law.
	H. Legal Requirements.  EEI shall provide educational programs that meet federal, state, and local requirements, and the requirements imposed by the Contract, unless such requirements are waived.  The Board shall interpret federal, state and local req...
	I. Rules and Procedures.  EEI shall recommend to the Board reasonable rules, regulations and procedures applicable to Endeavor.
	J. School Year and School Day.  The school year and the school day schedule shall be approved by the Board as required under the Contract.
	K. Pupil Performance Standards and Evaluation.  EEI shall implement pupil performance evaluations that permit evaluation of the academic progress of each Endeavor student.  EEI shall be responsible and accountable to the Board for the academic perform...
	L. Contract between Endeavor and Sponsor.  EEI will not act in a manner that would cause Endeavor to be in breach of its Contract.
	M. Unusual Events.  EEI agrees to timely notify the Board and/or Endeavor administrator of any anticipated or known:  (i) material health or safety issues, (ii) labor, employee or funding problems, or (iii) problems of any other type that could advers...
	N. Intellectual Property Rights.  EEI shall own all proprietary rights to curriculum or educational materials that were previously developed or copyrighted or similarly protected by EEI, or curriculum or educational materials that are developed by EEI...

	Article IV   OBLIGATIONS OF THE BOARD
	A. Good Faith Obligation.  The Board shall be responsible for its fiscal and academic policy.  The Board shall exercise good faith in considering the recommendations of EEI, including but not limited to, EEI’s recommendations concerning policies, rule...
	B. Assistance to EEI.  The Board shall cooperate with EEI and shall furnish EEI with all documents, records and information necessary for EEI to properly perform its responsibilities under this Agreement, including but not limited to, timely notice of...
	C. Unusual Events.  The Board agrees to timely notify EEI of any anticipated or known:  (i) material health or safety issues, (ii) labor, employee or funding problems, or (iii) problems of any other type that could adversely affect EEI in complying wi...
	D. Retained Authority.  The Board shall retain the authority to make reasonable regulations relative to anything necessary for the proper establishment, maintenance, management, and operation of Endeavor including, without limitation, regulations rela...

	Article V   FINANCIAL ARRANGEMENTS
	A. Budget.
	1. Projected Budget.  EEI shall provide the Board with an annual projected Budget.  For Endeavor’s first academic year, the projected Budget shall be submitted prior to the beginning of the academic year.  Thereafter, the projected Budget shall be sub...
	2. Budget Detail.  The projected Budget shall contain reasonable detail as requested by the Board.  The projected Budget shall include all projected expenses and costs associated with operating Endeavor including, but not limited to, the projected cos...
	3. Approval.  The Budget shall be prepared by EEI and submitted to the Board for approval. Upon EEI’s submission of the Budget, the Board shall approve the same within 30 days. The Budget shall be amended from time to time as deemed necessary by the E...
	4. Expenditures.  EEI shall not expend the Revenues in such a way as to deviate materially from the provisions of the Budget without Board approval.  For the purposes of this paragraph, any deviation of less than 10% of the total budgeted amount shall...

	B. Fee.  In exchange for the services provided herein, Endeavor shall pay to EEI an amount equal to ten percent (10%) of the state allocated per pupil revenue.  The amounts shall be paid quarterly at the end of each calendar quarter (July 1, October 1...
	C. Other Schools.  Endeavor acknowledges that EEI has entered into similar management agreements with other schools.  EEI shall maintain separate accounts for expenses incurred by and on behalf of Endeavor and other schools, and shall reflect in Endea...
	D. Financial Reporting.  EEI shall provide the Board with:
	1. The projected annual Budget as required by the terms of this Agreement.
	2. Statements of Revenues, Expenditures and Changes in Fund Balance detailing all revenues received, and all direct expenditures for services rendered or expenses incurred on behalf of Endeavor, whether incurred on-site or off-site, on a frequency det...
	3. Reports on Endeavor operations, finances and student performance, shall be provided upon request, but not less frequently than four times per year.
	4. Such other information as the Board may reasonably request to enable the Board to:  (i) evaluate the quality of the services provided by EEI to Endeavor, and (ii) timely provide all reports and information that the Board is required to provide purs...

	E. Access to Records.  EEI shall keep accurate financial records pertaining to its operation of Endeavor, together with all Endeavor financial records prepared by or in possession of EEI, and shall retain all of the afore-referenced records according ...
	F. Review of Operational Budget.  The Board shall be responsible for reviewing, revising and approving the annual Budget in accordance with the Contract and applicable law.
	G. Annual Audit.  The Board shall select and retain an independent auditor to conduct an annual audit of Endeavor in accordance with Endeavor’s Contract.  Subject to applicable law, all records in the possession or control of EEI that relate to Endeav...
	H. Start-up Financing.  EEI may provide pre-operational funds for:  (i) the development of curriculum, a technology system and a school operations plan, (ii) recruiting, selecting and training of staff members; and (iii) cleaning, renovating (to the e...
	I. Other Financing.  The Board may apply to EEI for financing from time to time.  Financing extended by EEI to Endeavor shall be separately documented.  Endeavor shall repay financing extended by EEI from its Revenues.

	Article VI   PERSONNEL AND TRAINING
	A. Personnel Responsibility.  EEI shall have the responsibility and authority to select, hire, evaluate, assign, discipline, transfer and terminate the “School Leaders” at Endeavor.  The School Leaders include the Principal and Director of Operations....
	B. School Principal.  The accountability of EEI to Endeavor is an essential foundation of this Agreement.  Since the Endeavor Principal (the “Principal”) is critical to Endeavor’s success, EEI shall have the authority, consistent with subparagraph A a...
	C. Training.  EEI shall provide training in its methods, curriculum, program and technology to all teaching personnel on a regular basis.  Instructional personnel shall receive at least the minimum hours of professional development as required by appl...
	D. Limitations on Discretion.  All decisions made by EEI, and any discretion exercised by EEI, in its selection, evaluation, assignment, discipline, and transfer of personnel shall be consistent with the Budget, the parameters adopted and included wit...

	Article VII   TERMINATION OF AGREEMENT
	A. Termination.
	1. By EEI.  EEI may, at its option, terminate this Agreement prior to the end of the terms specified in Article II in the event the Board fails to remedy a material breach within 30 days after notice from EEI.  A material breach includes, but is not l...
	2. By Academy.  Endeavor may terminate this Agreement prior to the end of the terms specified in Article II in the event that EEI shall fail to remedy a material breach within 30 days after notice from the Board.  A material breach includes, but is no...

	B. Termination/Expiration.
	1. Effective Date of Termination.  In the event this Agreement is terminated by either party prior to the end of the term specified in Article II, absent a material breach or unusual and compelling circumstances, the termination will not become effect...
	2. Effect of Termination.  In the event this Agreement is terminated by Endeavor prior to the end of the term specified in Article II, the following shall occur:
	(a) EEI shall have the right to remove equipment and other assets owned or leased by EEI.  Equipment and other assets owned by Endeavor or leased by Endeavor from third parties shall remain the property of Endeavor.
	(b) All Start Up Funds shall be immediately repaid by Endeavor unless otherwise agreed in writing by EEI.


	C. Transition.  In the event of termination of this Agreement for any reason by either party prior to the end of the Agreement’s term, EEI may, for a fee reasonably acceptable to EEI, provide Endeavor reasonable assistance for up to 90 days to assist ...

	Article VIII   INDEMNIFICATION
	A. Indemnification.  Each party to this Agreement does hereby agree to indemnify and hold the other party and the Sponsor (the “Indemnified Party”) harmless from and against any and all claims, actions, damages, expenses, losses or awards which arise ...

	Article IX   INSURANCE
	A. Insurance Coverage.  Each party shall maintain general liability insurance in the amount of One Million Dollars ($1,000,000.00) per occurrence (or such greater amount if required by the terms of the Contract or applicable law), with the other party...
	B. Workers’ Compensation Insurance.  Each party shall maintain workers’ compensation insurance as required by law, covering their respective employees.

	Article X   WARRANTIES AND REPRESENTATIONS
	A. Endeavor Warranties and Representations.  The Board represents that, on behalf of and in the name of Endeavor, it has the authority under law to execute, deliver and perform this Agreement and to incur the obligations provided for under this Agreem...
	B. EEI Warranties and Representations.  EEI warrants and represents that it is a corporation in good standing under the laws of the State of Wisconsin and is authorized to conduct business in the State of Missouri.  EEI will comply with all registrati...
	C. Mutual Warranties.  Endeavor and EEI mutually warrant to the other that there are no pending actions, claims, suits or proceedings, to its knowledge, threatened or reasonably anticipated against or affecting it, which if adversely determined; would...

	Article XI   MISCELLANEOUS
	A. Sole Agreement.  This Management Agreement supersedes and replaces any and all prior management agreements between Endeavor and EEI.
	B. Force Majeure.  Notwithstanding any other sections of this Agreement, neither party shall be liable for any delay in performance or inability to perform due to acts of God or due to war, riot, embargo, fire, explosion, sabotage, flood, accident, la...
	C. State Governing Law/Waiver of Jury Trial.  The rights of all parties hereto shall be subject to the jurisdiction of and be construed according to the laws of the State of Missouri.  EEI and Endeavor hereby waive the right to a jury trial in any act...
	D. Agreement in Entirety.  This Agreement (including attachments) constitutes the entire agreement of the parties.
	E. Official Notices.  All notices and other communications required by the terms of this Agreement shall be in writing and sent to the parties hereto at the facsimile number or address set forth below.  Notice may be given by (i) by facsimile with wri...
	F. Assignment.  EEI may assign this Agreement with the prior consent of the Board.
	G. Amendment.  This Agreement shall not be altered, amended, modified or supplemented except by memorandum approved by the Board and signed by an authorized officer of EEI and the Board.
	H. Waiver.  No waiver of any provision of this Agreement shall be deemed or shall constitute a waiver of any other provision.  Nor shall such waiver constitute a continuing waiver unless otherwise expressly stated.
	I. Cost and Expenses.  If any party commences an action against another party as a result of a breach of alleged breach of this Agreement, the prevailing party shall be entitled to have and recover from the losing party reasonable attorneys’ fees and ...
	J. Delegation of Authority.  Nothing in this Agreement shall be construed as delegating to EEI powers or authority of the Board which are not subject to delegation by the Board under Missouri law.
	K. Compliance with Law.  The parties to this Agreement agree to comply with all applicable laws and regulations.
	L. Compliance with Charter Contract.  The parties to this Agreement agree to comply with the terms and conditions set forth in the Charter Contract.


	A EAGLE Endeavor Prep Student handbook 2012-13 FINAL.pdf
	Student Handbook
	Our Mission
	Curriculum and Assessment

	Assessment
	with special academic, language, or behavioral needs. Results of these evaluations are used to make needed modifications/accommodations to the student’s academic or behavioral program. Parents, classroom teachers, clinical educators, school psychologi...
	Homework
	The purpose of homework is to provide additional practice and to enrich classroom experiences. Homework includes activities such as practice drills, reading, collecting information, sharing ideas with parents and guardians, and projects/assignments fo...
	Academic Honesty
	Students are expected to complete their own work both in class and at home.  Plagiarism of another student’s work, the Internet, or from other written sources is unacceptable and may result in the student earning no credit on that particular activity.
	Insufficient Progress Notification
	Requirements for Promotion
	Parent/Teacher Conferences
	Progress Reports/Report Cards
	School Procedures & General Information

	Attendance Policy
	General Statement on Attendance Missouri Revised Statutes (167.031 RSMo) states that “every parent, guardian or other person in the state having charge, control or custody requires the parent or legal guardian of the student  . . . between the ages of...
	School’s Responsibility
	Parent’s/Guardian’s Responsibility
	Make-Up Work
	Birthday Celebrations
	Building Regulations
	Late pick up Fee
	Campus Passes
	Use of Restrooms
	Damage to School Property
	Drug and Tobacco Free Zone

	Emergency Drills
	Field trips
	Lost and Found
	Lunch Program
	Phone Calls to Teachers
	Registration
	Restricted Items
	Electronics & Confiscated Items
	Safe Learning and Working Environment
	School Day
	Telephones
	Transfers and Withdrawals
	Visitors
	Child Find
	The State of Missouri ensures that the statewide Comprehensive Child Find System identifies, locates, and evaluates all eligible infants and toddlers are identified, located, and evaluated to determine which children are receiving needed early interve...
	Early Intervention is simply a name for services which are provided for children (birth to three years old who have developmental delays or established conditions known to be associated with developmental delays) and their families.  Services include ...
	DESE must inform the public and primary referral sources about the program and the child find system, including how to make referrals and how to gain access to evaluation and services. DESE established a comprehensive child find system with an effecti...
	You may call the school office if you require further information or assistance
	Custody
	Reporting Child Abuse
	English Language Learners
	Health Information
	Chicken Pox
	Emergency Form
	Health Screening Programs
	Immunizations
	Medication
	Restricted Physical Education Activities
	Missouri Safe Schools Act
	Classroom Management
	Missouri School Violence Hotline
	Problem AreA Definitions
	Consequences
	Uniform Violations
	Search and Seizure
	Zero Tolerance Policies


	Due Process Procedures
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	During the first year of operations, closing cash flow balances will remain positive.  During the first four months of operations EEI will give an internal, interest-free loan to the school (if needed) to ensure EAGLE College Prep Endeavor’s cash flow...
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