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University of Missouri 
Office of Charter School Operations 

Ewing Marion Kauffman Performance Contract 2017-2021 
 

As the official charter school sponsor of the Ewing Marion Kauffman School (EMKS), the University of 
Missouri-Columbia (MU) is legislatively required to monitor compliance and performance of the school, 
recommend sanctions, if necessary, and closure when the school demonstrates an inability to meet 
standards.  This performance contract represents expectations in the remainder of the first charter term.  
 

 
Governance 
 
Charter schools are governed by an independent board of directors that are required to abide by all laws 
governing 501(c)3 organizations, and public schools.  The board of EMKS shall:   
 

1. Consistently abide by all Missouri laws, including the Missouri Sunshine Law in all its operations.   
 

2. Maintain an active, involved board as described in EMKS’s bylaws and policies.   

 
Finances 
 
The school depends on the board maintaining proper fiduciary responsibility and adherence to all laws 
and accounting and record-keeping guidelines.  The EMKS board shall ensure that the School:  
 

3. Complies with annual auditing and ASBR requirements, and remediesy all audit findings.   
 

4. Operates in a manner designed to maintain adequate fiscal health, as evidenced by producing 
regular financial statements, ensuring board review and oversight of payments, and paying all 
obligations in a timely manner.   

 
Operations 
 
EMKS staff and contractors will engage in a myriad of activities necessary to operate a school.  From 
human resources, to facility management and contracting, to extensive data collection and reporting on 
all those activities, EMKS shall:   
 

5. Consistently comply with applicable laws and policies and meet applicable federal and state 
reporting requirements, including, but not limited to, MOSIS submissions and Tiered Monitoring 
requirements.    
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6. Operate the school in accordance with policies adopted by the EMKS board of directors, in a way  
intended to objectively advance the goals and objectives as stated in this agreement (including in 
sections 9 and 10 below), and address deficiencies in an appropriate and timely manner.   

 
Environment  
 
EMKS measures school climate internally, and MU assesses it using various methods, as needed.  EMKS 
shall:    
 

7. Consistently adhere to all laws and regulations pertaining to the health and safety of all staff and 
students, and promptly address health and safety issues or complaints raised by MU, DESE, the 
EMKS board of directors, EMKS students and their parents, EMKS staff, and any court or 
regulatory agency with jurisdiction over activities occurring at EMKS.   

 
8. Maintain school leadership and culture that the EMKS board of directors reasonably and in good 

faith believes contributes to successful attainment of  the goals and objectives stated in this 
agreement (including sections 9 and 10 below).     

 
Teaching and Learning 
 
The most important measure of success in any school is student outcomes and quality teaching is the 
most important input to successful outcomes.  EMKS shall:   
 

9. Maintain a professional development system that: 
a.  includes a new teacher mentor program, 
b.  incorporates an annual  teacher evaluation system that meets state requirements, 
c.  is intended to facilitate the retention of excellent teachers, and  
d. facilitates the removal or development of teachers that are not meeting state requirements.   

 
10. Not fall more than 20% below district averages in any category of the academic indicators and 

benchmarks evaluated by the state for a period of more than three consecutive years.  This 
includes, but is not limited to MAP assessments, attendance, graduation, high school readiness, 
and any new indicators that may become part of any state monitoring or grading system.   

 
MU desires that EMKS materially comply with the terms of accountability set forth above.   MU will 
periodically assess EMKS’s performance against these terms of accountability and provide EMKS with a 
copy of its assessment.  EMKS and MU agree that MU’s identification of an EMKS failure to meet any of the 
ten (10) terms of accountability that arise during an MU evaluation may result in a deficit letter being 
issued by MU.  Any such deficit letter issued by MU will include a specifically identified deficiency and a 
reasonable timeline appropriate to the circumstances of the deficiency (which timeline shall be stated in 
a number of days) within which MU will re-evaluate EMKS’s deficiency.  If, upon MU’s re-evaluation, 
EMKS has failed to remedy the specific deficiency set forth in the deficit letter, then MU will provide 
notice to EMKS that it has been placed on Probation.  The Probation notice will (1) identify the specific 
deficiency that has caused EMKS to be placed on Probation, (2) require EMKS to establish a remediation 
plan that is acceptable to MU by a specified deadline, and (3) state a reasonable timeline appropriate to 
the circumstances of the deficiency within which MU will assess whether EMKS has met the requirements 
of the remediation plan.  If EMKS fails to meet the requirements of the remediation plan as required by 
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the Probation notice then MU shall reserve the right to terminate the charter or otherwise recommend 
the closure of EMKS.   
 
This contract is for the remainder of the current charter term.  In the 2020-2021 school year, EMKS and 
MU will determine, based on MU policy and procedures and successful adherence to this contract, if the 
school is prepared for renewal.  At that time, a new performance contract will be created to address the 
next renewal period.   

 
In agreement:   
 
 
 
__________________________________________   ______________________________________ 
Gerry Kettenbach, Executive Director   Aaron North, Chair 
MU Office of Charter School Operations   EMKS Board of Directors 
 


