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EXECUTIVE SUMMARY
Current Status of Jamaa Learning Center
This report was based on the 2011-2012 Jamaa Learning Center Annual Report.
Jamaa was placed on probation at the end of the first year of operations. The
intervention plan included a mid-year report to be completed in February of 2013
regarding progress of the school and school status for the 2013-2014 academic year.
MU Charter School Operations personnel collected data for this report via
interviews and surveys with the Board of Directors, school administrators, faculty
and staff, reviewed documents provided by the administration and the Board of
Directors, and conducted classroom observations.

Summary of Areas for 2012-2013 Mid-Year Report

MU reviews schools within four focus areas. A summary for each area is provided
below:
FOCUS AREA I:

Governance, Compliance and Operations

Although progress has been made in board governance, the lack of compliance in
meeting state and federal guidelines and serious concerns related to effective
operations has seriously compromised the effectiveness of Jamaa in the delivery of a
quality education for students.
FOCUS AREA II:

School Culture

The current school environment does not support high quality student learning.
Behavioral issues continue to command a significant portion of the school day and
impede the ability of teachers to have quality instructional time. Teachers have not
received the support necessary to establish an effective learning environment.
Students with chronic behavior problems disrupt the environment to the extent that
personal learning and the learning of other students in the school is compromised.
FOCUS AREA III:

Teaching and Learning

Teachers continue to struggle with the delivery of instruction and receive little to no
feedback on their work in the classroom. The operational structure of the school is
not aligned in such a way that allows for significant blocks of time to observe,
support and interact with teachers in realizing the academic mission of the school.
The Title I program was delayed until the start of the second semester in the second
year of operations. The shift in SPED services has not stabilized and the school is
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not in compliance with student needs at the present time. The current attendance
rate was reported at 90.75%, which does not meet state standards. The current
data dashboard indicates that student academic achievement is not meeting
expectations.

FOCUS AREA IV:

Finances

Fiscal concerns are still a priority issue for Jamaa. Specifically, cash flow limitations
have been absorbed through short-term loans that need to be paid back prior to the
end of the calendar year. The proposed budget is based on an increase in student
enrollment. Jamaa has not met enrollment goals in either year one or year two of
operations.

CONCLUSIONS AND SCHOOL STATUS FOR 2013-2014

In the Jamaa Learning Center Annual Report for 2011-2012, Jamaa was placed on
probation and a review of Jamaa was scheduled for February of the 2012-2013
school year. Continued fiscal concerns, unsuccessful implementation of a behavior
management system and/or significant concerns in the area of teaching and
learning were deemed critical areas that would result in the closure of Jamaa at the
end of the 2012-2013 school year unless significant progress was made by the
school.

MU data indicate that progress in these areas has not been sufficient to warrant
continuation of the school as currently structured and organized. Given the current
environment in the school, MU cannot support expansion of the school to increase
the number of students in an environment that is not academically and behaviorally
stable. Academic turn-around must be the focus of the school.

Based on Missouri Law and the information gathered for this report, the Jamaa
Learning Center remains on probation for the 2012-2013 academic year. Moreover,
the school, to remain open for the 2013-2014 school year, must be reconstituted as
outlined in the report.

MU will provide fiscal support, immediately, to ensure that Jamaa is in compliance
with Special Education. Additional support will be provided as stipulated. As the
sponsor for Jamaa Learning Center, our commitment to ensure that students receive
an excellent education must be upheld. The decision to reconstitute the school is
serious, as is the decision to not expand enrollment. Should the board decide that
this is not a viable option for the school and elects to close the school at the end of
this year, MU will provide support in the transition and closure. We would ask that
the board notify MU of its decision to either reconstitute or close within 45 days
from receipt of this report.
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INTRODUCTION
Current Status of Jamaa Learning Center
This report was based on the 2011-2012 Jamaa Learning Center Annual Report. Jamaa was
placed on probation at the end of the first year of operations. The intervention plan
included a mid-year report to be completed in February of 2013 regarding progress of the
school and school status for the 2013-2014 academic year. MU Charter School Operations
personnel collected data for this report via interviews and surveys with the Board of
Directors, school administrators, faculty and staff, reviewed documents provided by the
administration and the Board of Directors, and conducted classroom observations.
Evaluation Components

MU reviews schools within four focus areas. These areas were established by reviewing
protocols from other states and were generated and refined by the MU Charter Office staff
during our first year of sponsorship. These four Focus Areas are identified as:

Focus Area I:
Focus Area II:
Focus Area III:
Focus Area IV:

Governance, Compliance and Operations
School Culture
Teaching and Learning
Finances

Jamaa Learning Center had significant concerns in each of these focus areas during the first
year of operation.
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FOCUS AREA I: GOVERNANCE, COMPLIANCE AND OPERATIONS
Governance, Compliance and Operations comprise one of the most challenging areas for
charter schools. The federal and state regulations and laws are complex, and the
knowledge needed to successfully navigate a K-12 environment within such regulatory
environments is challenging. Moreover, the research suggests that governance and
operations continue to be crucial areas in the overall success of charter schools, although
the policy and empirical questions affiliated with not-for-profit boards still require
continued analysis. Essentially, the mixture of sound business practice, a highly regulated
industry and the human dynamics encompassed in the enterprise of human learning
combine and contribute to an environment that is complex, fluid and difficult to navigate.
Thus, it is critical for successful schools to strategically plan for continued development in
the area of governance, to assure compliance with all federal and state regulations and to
develop operational systems that lead to student success.
The following areas of review comprise Focus Area I:
I.A

The Board of Directors is effective in its governance and oversight of the
school.
School administration is well structured and effective.
School administration ensures compliance with all DESE and MU reporting
requirements.
School facilities meet health, fire and safety regulations.
School files are well maintained.
School staff meets expectations set forth in state and federal guidelines.

I.B
I.C
I.D
I.E
I.F

Strengths
The Jamaa Learning Center Board of Directors has recruited new members, increased
board membership, elected a new board chair and has established clear goals and
directives for the school. The Board is utilizing an action plan template to prioritize
improvement efforts and selected members of the board are participating in board
development/training. Both administrators report meeting with a mentor in the second
year of operations. The current building has met health, fire and safety regulations.
Procedures and record keeping for medications have improved with the move and hiring of
new personnel.
Areas in Need of Improvement
•
•
•

The Jamaa Learning Center Board of Directors needs to complete all background
checks necessary as per state law.
There needs to be a greater focus on student learning.
There needs to be greater accountability for administrators.
Jamaa Mid-Year Report 2012-13
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Administrators’ skills sets need to be improved to carry out necessary
administrative responsibilities.
Administrators need to demonstrate increased follow-through in both operational
and instructional areas.
Currently, neither administrator for the school is certified, impacting compliance
and the ability to effectively manage the school.
Administrators have not consistently participated in DESE trainings.
Teachers need to be 100% highly qualified to meet the HQT standard.
Board meetings need to be more effective (i.e., timely, quorum, data-driven
decisions).
The Board needs to reduce its dependency on the CEO for all information related to
the school.
Board materials need to be provided in a timely manner for adequate review.
The Data Dashboard needs to be utilized effectively during board meetings.
Submissions to DESE need to be submitted on time (i.e., ASBR, Food Service
Application).
Beginning year check-lists have been submitted late for both year one and year two
of operations.
Background checks have not yet been completed for all staff.
The temporary building is not handicapped accessible.
Student file components are not complete.
2011-12 MAP data must be placed in student files.

MID-YEAR REPORT CONCLUSIONS: Governance, Compliance and Operations
Although progress has been made in board governance, the lack of compliance and
attention to effective operations has seriously compromised the effectiveness of Jamaa in
the delivery of a quality education for students.
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FOCUS AREA II: SCHOOL CULTURE
School culture has been defined in numerous ways, broad and narrow, and has more
recently been the focus of intense study, with the development of instruments to “measure”
this construct. Regardless of how this term is defined, what is clear for charter schools is
that all entities embrace a specific mission and vision that is based on a set of values,
assumptions and “ways of operating” that become part of the collective fabric of the
organization. As this is unique and important to the overall success of the school in
meeting the original goals set forth in the charter, this area is included in the overall review
process.
The following areas of review comprise Focus Area II:
II.A
II.B
II.C
II.D

The school environment supports student learning.
Teachers feel supported by the administration.
High standards of professional behavior are exhibited by all staff.
All stakeholders in the school treat each other with mutual respect.

Strengths
Teachers and staff report a strong alliance to the mission and vision of the school
(Appendix A). Survey data indicate that teachers believe that all students can learn and
have high expectations for student behavior. The present building site is more conducive to
learning than the previous location.
Areas in Need of Improvement
•
•
•
•
•
•
•
•
•
•

There needs to be a consistently implemented building-wide behavior management
plan.
Teachers struggling with management need in-classroom support.
Students with chronic behavior problems need specific behavior plans.
Teachers lack strategies to deal with challenging behaviors.
Several teachers reported they did not feel safe in the school.
Consequences for student misbehavior are not consistently communicated to
teachers.
Numerous students are placed in the office or hall for disciplinary reasons. The
building secretary often has several students in the office for both disciplinary and
health needs.
Administrators lack strategies to deal with challenging behavior students.
Disciplinary action is not consistent among students.
Teachers stated they did not feel students were respectful of peers or adults.
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•
•
•
•
•
•
•

Teachers stated they did not feel there were consequences in place for disrespectful
students.
Teachers do not know policies regarding consequences and feel students are often
given a mixed message of discipline.
Beginning teachers need in-classroom instructional support.
A teacher evaluation system, including effective feedback, needs to be implemented.
Teachers need an effective, on-going mentoring program.
Communication needs to be improved across all stakeholder groups.
Teachers reported during interviews that they now have a common language to use
with students, however, this is not consistent.

MID-YEAR REPORT CONCLUSIONS: School Culture
Data collected from teacher interviews, surveys and classroom observations indicate that
the current school environment does not support student learning. Behavioral issues
continue to command a significant portion of the school day and impede the ability of
teachers to have quality instructional time. Teachers, while understanding of the time
constraints of the two administrators, have not received the support necessary to establish
an effective learning environment. The students with chronic behavior problems disrupt
the environment to the extent that personal learning and the learning of other students in
the school is compromised. Although the school is in the baseline year of collecting data for
Positive Behavior Support, the professional development has been minimal, and the
system, as currently implemented, has not addressed the behavioral needs of the school.
Training in managing students with severe behavioral issues needs to be scheduled.

Jamaa Mid-Year Report 2012-13
9

FOCUS AREA III: TEACHING AND LEARNING
Teaching and learning are the core components of a successful school. With continued
emphasis on accountability at both national and state levels and the adoption of the
Common Core State Standards, it is imperative that schools invest in a clearly defined, high
quality curriculum, engage in individualized plans for each learner, consistently utilize
assessment tools that are reliable and valid, engage all members of the teaching team in the
use of assessment data to maximize student success, and effectively meet the needs of
learners with special needs.
The following areas of review comprise Focus Area III:

III.A
III.B
III.C
III.D

The school has a clearly defined, high quality curriculum.
Instructional practices meet the needs of all learners.
Assessment is used effectively to support student learning.
The school has an effective special education program (SPED).

Strengths
Teachers state they support each other and are dedicated to the school and the school’s
mission.
Areas in Need of Improvement
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Student performance is significantly below that of the St. Louis School District.
Teachers lack effective lesson design.
Student engagement is very low.
The reading curriculum is not adequate for the student population.
The Title I program lacks instructional materials.
Teachers lack instructional materials and basic supplies.
Instructional leadership and support for teachers is lacking.
Teachers could not readily identify the instructional leader of the school.
Teachers report there is little, if any, instructional feedback or support from the
administrator(s).
There is minimal observation/coaching/feedback on teachers’ instructional
practices.
Teachers reported they knew the administrators were busy, but needs did not
appear prioritized.
The evaluation plan for teachers is not being implemented effectively.
The mentoring plan has not been fully implemented.
Teachers report minimal communication from administrators to staff.
Teachers are aware that students are 2-3 years delayed, however, there is not a
sense of urgency to close this gap in their education.
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•
•
•
•
•
•
•
•

Administrators have little knowledge and experience in Special Education (SPED).
The Special Education program is out of compliance.
Teachers were unclear of the roles of the Behavior Interventionist and SPED
teacher.
Teachers do not understand the SPED referral process.
There is no student action team to support the SPED referral process.
The SPED teacher was observed as being in more of a “para” role.
Teachers report little time for collaboration.
Teachers report the need for professional development.

MID-YEAR REPORT CONCLUSIONS: Teaching and Learning
Classroom observations indicate that teachers continue to struggle with the delivery of
instruction and receive little to no feedback on their work in the classroom. The
operational structure of the school is not aligned in such a way that allows for significant
blocks of time to observe, support and interact with teachers in realizing the academic
mission of the school.

The evaluation process for the staff has not been implemented in the second year of
operation. Teaching staff expressed continued concerns regarding communication by the
Jamaa leadership team, and report that basic supplies and resources are not available.

The Title I program was delayed until the start of the second semester in the second year of
operations. The shift in SPED services has not stabilized and the school is not in
compliance with student services at the present time. Administration and teachers do not
understand the referral process, timelines, qualifications, or implementation of special
education services. A process coordinator must be hired by the school immediately to
address SPED compliance issues.
Jamaa did not meet the first year academic goals set forth in the original charter. As
reported in the 2011-2012 report, the third grade MAP achievement level results were
6.9% proficient and advanced in Communication Arts and 13.8% proficient and advanced
in Mathematics. Sixth grade results were 20% proficient and advanced in Communication
Arts and 20% proficient and advanced in Mathematics. APR data indicates the attendance
rate (89.1%) did not meet state standards and the MAP Index Points fell within the lowest
category. The current attendance rate was reported at 90.75%, which does not meet state
standards.

The current data dashboard (Appendix B) indicates that student academic achievement is
not meeting expectations.
Jamaa Mid-Year Report 2012-13
11

FOCUS AREA IV: FINANCES
Financial stability is critical and is one of the key factors that prevent a school from
achieving its mission and vision. Due to the need for start-up funding, building needs and
the high costs associated with a new business venture, the early years of a charter school,
especially for schools growing by one grade level annually, can be very challenging.
Oversight of finances is crucial, is a primary focus for the Board of Directors and is
monitored carefully and publically at both federal and state levels.
The following areas of review comprise Focus Area IV:
IV.A
IV.B

The Board of Directors is effective in its fiscal oversight of the school.
Financial records are efficiently maintained.

Strengths
None noted.
Areas in Need of Improvement
•
•
•
•
•
•
•

There is not adequate funding to meet the needs of the school (Appendix C).
The current budget cannot support school components as outlined in the school
charter.
The current budget is not providing adequate funds to support student learning.
Board members do not receive financial statements in sufficient time prior to
meetings to allow for timely review.
There is uncertainty about facilities for the future.
Budget reserves are low.
The school was placed on the financially stressed list following the 2011-12 year.

MID-YEAR REPORT CONCLUSIONS: Finances
Fiscal concerns are still a priority issue for Jamaa. Specifically, cash flow limitations have
been absorbed through short-term loans that need to be paid back prior to the end of the
calendar year. The proposed budget is based on an increase in student enrollment. Jamaa
has not met enrollment goals in either year one or year two of operations.
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CONCLUSION, SCHOOL STATUS & ACTION PLAN
Jamaa Learning Center embraces a full school model, with a desire to support high quality
education and social services for students and families. The original charter model is
designed to support local communities and is a meritorious model in terms of meeting the
comprehensive needs of students and families. However, this model has not been realized.
The data suggests that the concerns observed and documented in the first year of
operations have remained challenging, and in some areas, have escalated in the second
year of operations. Many goals remain unrealized, and serious concerns are noted in the
areas of special education compliance, operations, school culture, teaching and learning
and finances.

In the Jamaa Learning Center Annual Report for 2011-2012, Jamaa was placed on
probation and review of Jamaa was scheduled for February of the 2012-2013 school year.
Continued fiscal concerns, unsuccessful implementation of a behavior management system
and/or significant concerns in the area of teaching and learning were deemed critical areas
that would result in the closure of Jamaa at the end of the 2012-2013 school year unless
significant progress was made by the school. MU data indicate that progress in these areas
has not been sufficient to warrant continuation of the school as currently structured and
organized. Specifically, student learning at the school is continuously hindered by:
a.
b.
c.
d.
e.
f.

Lack of basic supplies and educational resources needed for instruction.
Lack of support, mentoring and professional development for teachers.
Lack of teacher evaluation.
Continued behavioral concerns that impact the entire building.
Inconsistent management of behavioral incidents at the school.
Behavioral incidents that create an unsafe environment for students,
teachers and staff.
g. Non-compliance in the area of Special Education.
h. Continued concerns regarding the Title I program.

Given the current environment in the school, MU cannot support expansion of the school to
increase the number of students in an environment that is not academically and
behaviorally stable. Academic turn-around must be the focus of the school. Demonstration
to meet the academic needs of all students must be the sole priority for Jamaa Learning
Center at this point in time.
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In determining school status for Jamaa, Missouri Charter School Law, 160.405.8 states:
A sponsor shall revoke a charter or take other appropriate remedial action
which may include placing the charter school on probationary status, at
any time if the charter school commits a serious breach of one or more
provisions of its charter or on any of the following grounds: failure to meet
academic performance standards as set forth in its charter, failure to meet
generally accepted standards of fiscal management, failure to provide
information necessary to confirm compliance with all provisions of the
charter and sections 160.400 to 160.420 and 167.349, RSMo, within fortyfive days following receipt of written notice requesting such information,
or violation of law.

Based on Missouri Law and the information gathered for this report, the Jamaa Learning
Center remains on probation for the 2012-2013 academic year. Moreover, the school, to
remain open for the 2013-2014 school year, must be reconstituted. The rationale for this
decision is outlined below.
Rationale for Reconstitution of the School
1. The time on-task for academics is limited; teachers are in need of support,
curriculum, supplies and professional development.
2. Academic outcomes based on formative assessments are not sufficient to predict
adequate performance on state assessments.
3. Continued behavioral concerns have led to safety issues for teachers, staff and
students and impede academic progress.
4. There is continued non-compliance with Special Education.
5. There is continued non-compliance and/or delays in meeting Title I requirements.
Procedures
The reconstitution of a school is designed to allow a new beginning and a complete change
in the current culture to promote the mission and vision as originally outlined in the
charter. Research suggests that poor-performing schools in the first two years of
operations continue on that trajectory and find it difficult to change course and improve.
Additionally, students who have a poor academic experience for three consecutive years
rarely succeed in achieving grade level outcomes. Reconstitution seeks to break that cycle
through essentially “starting over” and creating a new environment for learning. The
opportunity to reconstitute the school should not be construed as preventing a mid-year
closure during the 2013-2014 academic year if warranted.
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The parameters and components for the reconstitution of Jamaa consist of the following:

1. All current personnel, administrators, teachers and support staff are terminated at
the end of the current school year. The board shall establish a plan and process to
identify a new school leader. It is imperative that the new school leader have
exceptional skills in shaping academic environments. When the new leader is
identified, an interview team will be established and will include board
representation and outside interviewers with significant educational experience,
possibly staff from the Regional Professional Development Center. Anyone wishing
to stay at the school would have the opportunity to interview with the new team –
these interviews can begin as soon as the new leader is identified.
2. A suitable facility must be procured for the school to open for the 2013-14 academic
year.
3. Implementation of a new school-wide Behavior Management System that includes
immediate structure and support for teachers, in-classroom teacher support,
regular follow-up and a plan for the students for whom the basic system doesn’t
work.
4. Oversight of the SPED program by a Process Coordinator/SPED expert, for a
minimum of 10 hours/week.
5. Oversight of the Title I program with bi-weekly visits by a Federal programs expert.
6. Implementation of a structured reading program that is aligned to the Common
Core State Standards.
7. The selection of a formative assessment and implementation of that assessment in
regular intervals throughout the school year to monitor academic progress.
8. Following release of state testing data, ASBR and MSIP 5 report in 2013, a
performance plan will be established for the 2013-2014 academic year to include all
focus areas within the annual report. State law now allows only one year of
probationary status for charter schools. Thus, all goals in the performance plan
must be met in the 2013-2014 academic year for Jamaa to remain open.

MU Role
1. MU will provide fiscal support in generating budget scenarios based on the current
enrollment to determine viability for the 2013-2014 academic year, and will assist
with monitoring the budget during the 2013-2014 academic year.
2. MU will provide recommendations to the board in regards to the make-up of the
interview team.
3. MU will provide oversight for SPED compliance immediately, ensuring that student
needs are met in compliance with federal mandates.
4. MU will provide support for assistance with oversight and compliance of Title I.
5. MU will provide assistance in providing fiscal and academic data reports for each
monthly board meeting in the 2013-14 academic year.
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MU believes in the mission and vision of Jamaa. We also are aware that the location of the
school is in an area of St. Louis that needs excellent schools that provide support for
students and families. As the sponsor for Jamaa Learning Center, our commitment to
ensure that students receive an excellent education must be upheld. In order for Jamaa to
remain open, a focus on academics and ensuring that the current students receive the best
possible educational experience must be the sole focus of the school for the upcoming year.

We want to reiterate that the success of the Jamaa Learning Center is important to MU. The
decision to reconstitute the school is serious, as is the decision to not expand enrollment.
Should the board decide that this is not a viable option for the school and elect to close the
school at the end of this year, MU will provide support in the transition and closure. We
would ask that the board notify MU of its decision to either reconstitute or close within 45
days from receipt of this report.

Jamaa Mid-Year Report 2012-13
16

APPENDIX A1: TEACHER SURVEY RESULTS
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Jamaa Learning Center
FEBRUARY 2013 TEACHER SURVEY RESULTS
Based on responses from nine teachers with zero to ten years of teaching experience, and zero to two
years at Jamaa.
Part I:

Please answer the following questions using the 5-point scale below:

5
strongly agree

4
agree

3
neutral

2
disagree

1
strongly disagree

Mean
Response

Question
1. The school environment supports student learning.
2. The school environment is safe and orderly.

3. Teachers at this school believe that all students can learn.
4. The school’s daily schedule supports student learning.

5. Teachers at this school have high expectations for student
learning.
6. Teachers at this school have high expectations for student
behavior.
7. Teachers at this school collaborate to improve student
learning.

8. Teachers utilize effective instructional strategies in lesson
delivery to promote student learning.

9. Teachers utilize assessments to evaluate student progress
and to guide instruction.
10. The school has a clearly defined, high quality curriculum.
11. Goals and objectives are clearly articulated.

12. The Title I plan is effective in supporting student needs.
13. Staff follow a mandated process for identifying and
supporting special education students.

14. The delivery of special education services meet students’
needs.

15. On-going professional development supports best practices
Jamaa Mid-Year Report 2012-13
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Range

Standard
Deviation

3.0

2-4

.71

4.3

3-5

.71

2.6
3.2
4.4

2-4
1-4
3-5

.73
.97
.73

4.2

2-5

1.09

3.9

2-5

.93

3.9

3-4

.33

4.3

3-5

.87

3.4

1-5

2.6
3.3
2.9
2.9
3.0

1-4

1.06

2-4

.71

1.13

1-4

1.05

1-4

1.05

2-5

1.12

and promotes student learning.

16. Teachers at this school have necessary supplies (i.e. paper,
markers) to support learning.

1.9

1-3

.78

18. Teachers at this school have the necessary technology to
support learning.

2.5

1-4

1.07

3.1

1-5

1.45

2.2

1-5

1.09

1.9

1-4

.93

2.8

1-5

1.09

3.0

2-4

.88

2.9

2-5

1.05

2.4

1-4

.88

4.0

3-5

.71

4.1

3-5

.78

17. Teachers at this school have necessary instructional
materials (i.e. textbooks) to support learning.
19. Students are actively engaged in their learning.

20. Policies/procedures for student behavior management are
consistently communicated.
21. Policies/procedures for student behavior management are
consistently implemented.
22. Teachers at this school feel supported by school
administration.

23. School administrators effectively communicate teacher
expectations.

24. School administrators effectively communicate student
expectations.
25. Teachers at this school receive effective administrator
feedback and guidance on instructional practice.
26. The administrative staff exhibits high standards of
professional behavior.
27. Administrators exhibit strong leadership skills.

28. All stakeholders in the school treat each other with mutual
respect.
29. Good communication exists between all stakeholders.
Part II:

3.4

2.9
3.0

3-4

2-4
1-5

.53

.60
1.32

In 5 sentences or less, describe the culture of your school.

Jamaa is a chater school aimed at giving scholars from a high risk, low income area a strong, competent
education unavailable in public schools of the area. Every teacher and administrator is highly educated &
dedicated. They are aware of each students’ strengths and obstacles. The admin. Listens to the input of
the teachers. Though there is more to do, it’s a great place to be a teacher.
Jamaa Mid-Year Report 2012-13
19

Hard working teachers doing their best to close the gaps. The same few scholars with the same issues
spoiling that hard work.

I think that the current culture of our school & what we want it to be are at odds. I think we have a very
dedicated, highly-qualified teachers & scholars who have a lot of potential, but the lack of support from
administration & the lack of resources causes tension that makes it so teachers are not able to effectively
do their job & distorts scholars from their job learning!
The students do not have consistent expectations for behaviors. We are lacking supplies and curriculum
the makes our job that much harder. I would like to see a much more child centered approach.
I believe the vision, goals and culture of the school are admirable, but the limited resources/personnel
makes implementing behavior issues difficult.

The culture of Jamaa is a leaning and nurturing environment. However there are a lot of “kinks” that
need to be worked out in order for the school to be successful. There are some behavior concerns that
impede the flow of the day. Also, with the school day being so long the students behaviors are worse in
the afternoon. There should be some unstructured time when the students should just be able to be kids
and then come back to a structured environment.
The culture at Jamaa is still a work in progress. I see vast improvements in the areas of behavior
management & academics, but there are still some things that need work. It is still slightly chaotic &
unorganized at times. The staff, though, does a great job of supporting one another.

The teachers at Jamaa are dedicated to their jobs and have continued to show why they are still here.
There are some extreme behaviors that play a major role in the decline of our school culture.
Part III:

Additional Comments

Kim has been great. She is a strong leader with a lot on her plate.

I love this school. I love the teachers & the idea of what this school could be. I think with a little more
support, guidance & leadership, we could be great!

I am concerned that we do not have emergency plans in place and have not had any drills. I was really
hoping for a school that supported student learning but I spend most of my time doing administrative
work.
The title one plan & the sped services have recently changed & I gave my rating based on the previous
services. I am unsure of the effectiveness of the recent changes as they are very new.
Question 1, ½ of the rooms 5, 15, we could use more, and 19 ½ of the rooms 5.

There is a high need for instructional support. Pd is usually based around behavior and staff culture. We
have yet had any support with instruction.
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Jamaa Learning Center
FEBRUARY 2013 STAFF SURVEY RESULTS
Based on responses from five staff members with zero to five years doing their current or similar jobs,
and zero to two years at Jamaa.
Part I: Please answer the following questions using the 5-point scale below:
5
strongly agree

4
agree

3
neutral

2
disagree

Question
1. The school environment supports student learning.
2. The school environment is safe and orderly.

3. Staff at this school believe that all students can learn.

4. The school’s daily schedule supports student learning.
5. Staff at this school have high expectations for student
learning.
6. Staff at this school have high expectations for student
behavior.
7. Staff at this school have necessary supplies (i.e. paper,
markers) to support learning.
8. Staff at this school have the necessary technology to support
learning.
9. Students are actively engaged in their learning.
10. Policies/procedures for student behavior management are
consistently communicated.
11. Policies/procedures for student behavior management are
consistently implemented.

12. Staff at this school feel supported by school administration.
13. School administrators effectively communicate staff
expectations
14. School administrators effectively communicate student
expectations.
15. Staff at this school receive effective administrator feedback
on job performance.
16. The administrative staff exhibits high standards of
professional behavior.
17. Administrators exhibit strong leadership skills.
18. Good communication exists between all stakeholders.
19. All stakeholders in the school treat each other with mutual
respect.
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1
strongly disagree
Mean
Response

Range

Standard
Deviation

3.8

2-5

1.10

4.6

4-5

.55

3.6
4.2
4.2
4.8
3.8
4.4
3.6
4

2-4

.89

2-5

1.30

4-5

.45

3-5
3-5
4-5
2-4

.84
.84
.55
.89

2-5

1.22

3.4

1-4

1.34

4.4

3-5

.89

4
4

3.8
4.4
4.2
3.6
4.2

1-5

1.73

2-5

1.41

3-5

.89

2-5
2-5
2-5
4-5

1.30
1.30
1.14
.84

Part II:

In 5 sentences or less, describe the culture of your school.

Jamaa is a learning center with high expectations for all of the students.

From a staff perspective I see the school culture as nurturing to students, trying to accommodate all
students. I see the school as emerging and certainly full of life and energy. Some students have difficulty
adhering to school wide expectations.

The culture of the school is high energy and can certainly be very disorderly at times. However, the
majority of the students work hard and strive to meet expectations. The teachers perform their jobs well,
with professionalism, and still with the necessary familiarity to allow warmth and authenticity.
It remind me of a family culture. We have good children, and those that try. Jamaa care what happens to
the scholars. The staff try to create an environment that is safe, clean and supportive. I am very proud to
be apart of this family. We will not give up on any child.
Part III:

Additional Comments

I truly believe that Jamaa could be a great school. However, student behavior is a big issue and Ms. Kim
should not have to intervene. There needs to be a Dean of Student so that Ms. Kim and handle other
responsibilities.
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expectations

needs continued focus

Northwest Evaluation
Annually
Association (NWEA)
assessment datapercentage of students who
achieve their target RIT
score during the spring
season testing
DESE performance criteria Annually
in Communication Arts

Northwest Evaluation
Annually
Association (NWEA)
assessment datapercentage of students who
achieve their target RIT
score during the spring
season testing
DESE performance criteria Annually
in Mathematics

Percentage of students that Quarterly
are categorized as not
proficient following reassessment within six weeks
of initial assessment

During the 2012 - 2013 school year, at
least 60% of students will achieve 1.1
years of academic growth in reading on
the Northwest Evaluation Association
(NWEA) assessment.

During the 2012 - 2013 school year, at
least 60% of students will achieve 1.1
years of academic growth in math on
the Northwest Evaluation Association
(NWEA) assessment.

During the 2012 - 2013 school year, the
number of students identified as not
proficient on prioritized GLEs in
mathematics and English Language Arts
will be reduced to 10% within six
weeks.

2/28/2013

During the 2012 - 2013 school year, at
least 35% of 3rd, 4th, 6th, and 7th
grade students will achieve proficiency
in math on the Missouri Assessment
Program
(MAP) state standardized test.
During the 2012 - 2013 school year, at Percentage of students that Quarterly
least 90% of students will demonstrate are categorized as proficient
80% or higher mastery of prioritized
or higher
GLEs in mathematics and English
Language Arts.

During the 2012 - 2013 school year, at
least 35% of 3rd, 4th, 6th, and 7th
grade students will achieve proficiency
in reading on the Missouri Assessment
Program (MAP) state standardized test.

Performance
Measure

22% in Math; 35% in
ELA for Benchmark#1

58% in Math; 60% in
ELA

90% of students

10% of students

Data will be available
in July 2013

Data will be available
in May 2013

Data will be available
in July 2013

Data will be available
in May 2013

2012-2013
Actual

16% 35% in Mathematics

60% of students

11% 35% in
Communication Arts

60% of students

2012-2013

Grade K: 0%
Grade 3: 46%
Grade 6: 86%

Grade K: N/A
Grade 3: 43%
Grade 6: 66%

STRATEGIC PRIORITY 1: ACADEMIC ACHIEVEMENT
Measurement
Baseline
2012-2013
Frequency
Min Target

×- Not meeting

▲- Improving but

Goal

√- Meets expectations

but needs
continued focus

▲- Improving

but needs
continued focus

▲- Improving

expectations

×- Not meeting

but needs
continued focus

▲- Improving

expectations

×- Not meeting

but needs
continued focus

▲- Improving

Status

Head of School

Head of School

Head of School

Head of School

Head of School

Head of School

Responsibl
e Leader

Critical to the success of Jamaa Learning Center in achieving the vision set forth in its charter is the ability to implement and manage all of its efforts in an accountable manner.
The Jamaa Learning Center Data Dashboard serves as a report card for the organization on which public and timely reporting of how the organization is doing in achieving its goals can be tracked, analyzed,
and used to drive decisions that will support the academic and operational success of the organization.

JAMAA LEARNING CENTER DATA DASHBOARD
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Performance
Measure

expectations

needs continued focus

2/28/2013

Annually

2012-2013

Score of 85%

80.6% attendance
85% attendance
(March 2012 - August
2012)

Monthly

Board meeting attendance
over six-month period

9 Directors; 100% of
areas of expertise

6 Directors; ~66% of
areas of expertise

Number of Board members; Quarterly
Areas of expertise

The Board will achieve a score of 85% Results of Board selfor higher on the annual self-assessment assessment survey
survey.

The Board composition will reflect the
strategic expertise, resources, and
perspectives needed to achieve the
mission and strategic objectives of
Jamaa Learning Center.
The Board will report an average of at
least 85% Director attendance for all
Board meetings.

2 hours per Director

STRATEGIC PRIORITY 2: BOARD DEVELOPMENT
Measurement
Baseline
2012-2013
Frequency
Min Target

×- Not meeting

▲- Improving but

All members of the Board will be highly Hours of training completed Quarterly
trained in the area of charter public
with satisfactory or higher
school governance and oversight.
evaluation rating

Goal

√- Meets expectations

Data will be available
in April 2013

71.4% attendance
(July 2012 - January
2013)

11 Directors; ~90% of
areas of expertise

2 hours for 2 Directors

2012-2013
Actual

TBD

but needs
continued focus

▲- Improving

but needs
continued focus

▲- Improving

but needs
continued focus

▲- Improving

Status

Board
Development
Committee

Board
Development
Committee

Board
Development
Committee

Board
Development
Committee

Responsibl
e Leader

Critical to the success of Jamaa Learning Center in achieving the vision set forth in its charter is the ability to implement and manage all of its efforts in an accountable manner.
The Jamaa Learning Center Data Dashboard serves as a report card for the organization on which public and timely reporting of how the organization is doing in achieving its goals can be tracked, analyzed,
and used to drive decisions that will support the academic and operational success of the organization.
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expectations

needs continued focus

×- Not meeting

Percentage of annual
unrestricted revenues

2/28/2013

expectations

Percentage of Directors who Annually
make a finacial contribution
by December 1

Monthly

2012-2013

0% 5% of unrestricted
general operating
budget revenues

100% of statements
and reports
dissimenated and
reviewed within two
months of a month's
close
0% 100% of 2012 - 2013
Directors

100% of financial
reports (April 2012 September 2012
Board meetings)

0%

expectations

CEO

CEO

×- Not meeting
18.2%

CEO

CEO

Responsibl
e Leader

50% of financial
- Not meeting
reports (June 2012 December 2012 Board expectations
meetings)

×

expectations

×- Not meeting

The Board will achieve 100% giving
participation by every Director making
an annual financial contribution to
Jamaa Learning Center to the best of
their personal ability no later than
December 1.
Jamaa Learning Center will maintain at
least 3% reserve within an interestbearing account.

Monthly

Data will be available
in July 2013

Schedule of Finance
Committee meetings;
Dissemination of financial
statements and reports at
Board meetings

Ending cash balance General Operating
of 4.07%; Negative
Unrestricted Fund
ending unrestricted
Balance of $60K
fund balance of 8.77%

Financial statements and reports,
including budget-to-actuals and
monthly cash flow, will be prepared
and reviewed on a monthly basis.

Annually (Quarterly review
of expenditures vs.
revenues)

End of fiscal year audit of
expenditures vs. revenues;
Reduction in fund balance
deficit

Status

Jamaa Learning Center will develop and
maintain a balanced budget which
allows it to execute its overall vision
and goals.

2012-2013
Actual

Performance
Measure

STRATEGIC PRIORITY 3: FISCAL SUSTAINABILITY
Measurement
Baseline
2012-2013
Frequency
Min Target

×- Not meeting

▲- Improving but

Goal

√- Meets expectations

Critical to the success of Jamaa Learning Center in achieving the vision set forth in its charter is the ability to implement and manage all of its efforts in an accountable manner.
The Jamaa Learning Center Data Dashboard serves as a report card for the organization on which public and timely reporting of how the organization is doing in achieving its goals can be tracked, analyzed,
and used to drive decisions that will support the academic and operational success of the organization.
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2/28/2013

Facilities assessment

All programmatic requirements will be
met within the 2012-2013 facilities
project to support the instructional
program, social services, and student
enrollment for the 2013-2014 school
year.

Point in time

Receipt date of Certificate of Point in time
Occupancy; Completion
date of move

Monthly

Jamaa Learning Center will secure a
Certificate of Occupancy no later than
July 15 and take occupancy no later
than August 1.

The 2012 - 2013 facilities project will be Facilities project timeline
completed on time and within or under and budget
budget.

Data will be available
in July 2013

Data will be available
in July 2013

2012-2013
Actual

100% of
programmatic
requirements

Data will be available
in July 2013

July 15, 2013 Data will be available
in July 2013

monthly milestones
TBD; $450K

Renovations of 4731
Delmar complete no
later than July

2012-2013

October 25 receipt
date for October 29
occupancy of Central
Catholic School

Lease of Central
Catholic School
commenced October
15; Renovations of
4731 Delmar not
complete

STRATEGIC PRIORITY 4: FACILITIES
Measurement
Baseline
2012-2013
Frequency
Min Target

expectations

needs continued focus

Performance
Measure

×- Not meeting

▲- Improving but

A suitable facility that is located in
Deed of ownership or lease Point in time
appropriately zoned area and that
agreement; Inspection
meets local building code as reviewed reports
by local inspectors will be identified and
secured for the 2013 - 2014 school
year.

Goal

√- Meets expectations

expectations

×- Not meeting

expectations

×- Not meeting

expectations

×- Not meeting

expectations

√- Meets

Status

CEO

CEO

CEO

CEO

Responsibl
e Leader

Critical to the success of Jamaa Learning Center in achieving the vision set forth in its charter is the ability to implement and manage all of its efforts in an accountable manner.
The Jamaa Learning Center Data Dashboard serves as a report card for the organization on which public and timely reporting of how the organization is doing in achieving its goals can be tracked, analyzed,
and used to drive decisions that will support the academic and operational success of the organization.
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expectations

needs continued focus

Percentage of staff
Quarterly
members completing
training as identified within
their Jamaa Learning Center
Professional Growth and
Development Plan

All staff members will be highly trained
in the areas identified within their
Jamaa Learning Center Professional
Growth and Development Plan.

2/28/2013

All FTE staff positions for the 2012 Acceptance of offer letters Point in time
2013 school year will be filled with
and/or letters of intent to
highly-qualified individuals by June 15. return on file; Percentage of
staff who meet NCLBdefined criteria for highlyqualified

Performance
Measure

100% of FTE staff
positions; 100% of
certificated staff
positions

100% of staff

2012-2013

93.75% of FTE staff
positions; 77.8% of
certificated staff
positions

0% of staff

STRATEGIC PRIORITY 5: HUMAN CAPITAL
Measurement
Baseline
2012-2013
Frequency
Min Target

×- Not meeting

▲- Improving but

Goal

√- Meets expectations

100% of FTE staff
positions; 77.8% of
certificated staff
positions

0% of staff

2012-2013
Actual

but needs
continued focus

▲- Improving

expectations

×- Not meeting

Status

CEO

CEO

Responsibl
e Leader

Critical to the success of Jamaa Learning Center in achieving the vision set forth in its charter is the ability to implement and manage all of its efforts in an accountable manner.
The Jamaa Learning Center Data Dashboard serves as a report card for the organization on which public and timely reporting of how the organization is doing in achieving its goals can be tracked, analyzed,
and used to drive decisions that will support the academic and operational success of the organization.
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expectations

needs continued focus

Monthly

Student registration and
attendance

Number of student
enrollment forms

At least 166 students in grades
Kindergarten, 1st, 3rd, 4th, 6th, and
7th, will be registered and in
attendance on the first day of school on
August 13, 2012.
At least 280 students in grades
Kindergarten - 8th will complete
enrollment forms by August 1, 2013.

2/28/2013

Point in time

Performance
Measure

280 student
enrollment

166 student
registration and
attendance

2012-2013

160 student
enrollment forms

150 students
registered and in
regular attendance

STRATEGIC PRIORITY 6: STUDENT RECRUITMENT
Measurement
Baseline
2012-2013
Frequency
Min Target

×- Not meeting

▲- Improving but

Goal

√- Meets expectations

Data will be available
in May 2013

141 students
registered and in
regular attendance as
of February 9

2012-2013
Actual

expectations

×- Not meeting

expectations

×- Not meeting

Status

Head of School

Head of School

Responsibl
e Leader

Critical to the success of Jamaa Learning Center in achieving the vision set forth in its charter is the ability to implement and manage all of its efforts in an accountable manner.
The Jamaa Learning Center Data Dashboard serves as a report card for the organization on which public and timely reporting of how the organization is doing in achieving its goals can be tracked, analyzed,
and used to drive decisions that will support the academic and operational success of the organization.
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expectations

needs continued focus

Data will be available
in August 2013

Data will be available
in March 2013

85% satisfaction
rating

75% of teachers

20% reduction

Annually

Results of school
satisfaction survey

Return of current 2011-2012 Annually
staff with satisfactory or
higher performance
evaluations
The number of serious incidents at
Level II and Level III
Annually
Jamaa Learning Center will decrease by Misconduct incidents during
20% per year.
fourth quarter compared to
first quarter

2/28/2013

Jamaa Learning Center will establish
Culture rubric scoreQuarterly
and maintain a culture of excellence as percentage of metrics rated
measured by ratings by a sampling of as advanced or proficient
the student body, parental community,
and staff using a culture rubric.

80% of metrics

2012-2013

60% of teachers

13% of students
<35% of students
transferred out of the
school

Data will be available
in March 2013

Data will be available
in March 2013

13% of students
transferred out of the
school

90.9% ADA

Annually

92% ADA

Re-enrollment of current
2012 - 2013 student
population

93.7% ADA

No more than 33% of students will
transfer out of the school by the
end of the 2012 - 2013 school
year.
Jamaa Learning Center will
demonstrate an 85% or higher overall
satisfaction rating within the student
body, parental community, and staff as
measured by
satisfaction surveys.
Teacher retention at Jamaa Learning
Center will be at least 75% during the
2012 - 2013 school year.

Quarterly

Average Daily Attendance
(ADA)

Average daily attendance at Jamaa
Learning Center will be at least
92% during the 2012 – 2013 school
year.

2012-2013
Actual

Performance
Measure

STRATEGIC PRIORITY 7: CULTURE OF EXCELLENCE
Measurement
Baseline
2012-2013
Frequency
Min Target

×- Not meeting

▲- Improving but

Goal

√- Meets expectations

TBD

TBD

expectations

×- Not meeting

TBD

expectations

√- Meets

expectations

×- Not meeting

Status

CEO

Head of School

Head of School

CEO

Head of School

CEO

Responsibl
e Leader

Critical to the success of Jamaa Learning Center in achieving the vision set forth in its charter is the ability to implement and manage all of its efforts in an accountable manner.
The Jamaa Learning Center Data Dashboard serves as a report card for the organization on which public and timely reporting of how the organization is doing in achieving its goals can be tracked, analyzed,
and used to drive decisions that will support the academic and operational success of the organization.
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