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Narrative 

A. Education Plan 

A.1 Mission, Vision and Educational Philosophy  
 
Mission: The mission of EAGLE College Prep Endeavor is to develop serving leaders by providing a 
rigorous college prep learning community where we work together toward the pursuit of academic 
excellence and character development in a safe, supportive, and loving learning environment. 

Vision: EAGLE College Prep Endeavor is dedicated to developing a public charter school that 
provides an education with a Loving Emphasis that is genuinely transformational for our students. 
We are tireless in our commitment to establish a distinctive identity as one of America’s finest 
public college-preparatory institutions, developing students who are academic standouts and active 
community servants. 
 
EAGLE College Prep Endeavor is being founded based on the premise that all students can be 
successful in college. For this to become a reality, the community must provide children with a 
focused, public college prep education beginning with the primary and elementary school grades. 
Preparing students to be college and career ready begins in kindergarten and continues every year.  
College preparation is reflected in multiple ways at the school including having a culture that 
embraces a college mindset.  Students are entrenched in an atmosphere that celebrates “When I 
go to college” not “If I go to college.”  Simply framing our statements in this way enables our 
students and their families to develop a college mindset too.  College prep also includes having 
every classroom decorated with college pride displaying pennants and posters celebrating a specific 
college, decorating hallways with college décor, teaching our students their classroom’s college fight 
song, taking field trips to local colleges/universities, displaying all staff members’ college degrees in 
pertinent classrooms and offices, and wearing college shirts on Fridays.  Students are held to high 
standards to ensure they are prepared for the rigor expected in college.  Academic rigor includes 
teaching and using academic vocabulary (Tier 2 words as defined by the Common Core State 
Standards), students responding in complete sentences to questions during class, and incorporating 
critical thinking and rigor in all lessons.   
 
We believe that in order to achieve academic excellence, our program must also have a specific 
focus on positive character development. Combining the constant focus on positive character 
development and academic excellence will enable our students to be prepared for the challenges 
that lie ahead of them in education and in life. EAGLE is an acronym standing for Expecting 
Academic Greatness with a Loving Emphasis.  
 
We believe that in order to maximize the potential for student success, the faculty, staff, parents, 
and community must work as a team to support and encourage our students.  In order to 
strengthen the relationship between our school and parents, EAGLE College Prep Endeavor will 
involve parents in the education of their children in many ways.  We will frequently host parent-
teacher conferences and other events to invite them and the community into the school.  Teachers 
will be accessible to parents and will frequently update them on the progress of their children.  
Administration will frequently look for organic opportunities to positively interact with parents in 
addition to coordinating and/or leading parent events like classes on character education, parenting 
with Love and Logic, literacy nights, etc. Organic opportunities to positively interact with parents 



 
 

include having all teachers stand outside their classroom doors and greet each student and parent 
every morning, all administrators will be visible during drop-off and pick-up to greet students and 
parents and be available to address parents’ questions and concerns immediately, and 
administrators being present at all school activities.  Informal modes of communication are critical 
to building a positive school culture and to maintaining strong relationships with families. To 
emphasize the importance of parental involvement, parents will sign a contract at the beginning of 
the school year stating that they are committed to their child’s academic experience. 
 
We also believe that to achieve academic excellence, students need to spend more time on task 
focused on core courses to prepare them for success in college.  We will spend extra time daily on 
reading, writing and mathematics.  Additionally, our calendar will allow us to increase the time we 
have to work with our students by significantly exceeding the minimum number of required days 
by providing summer school and by extending the hours of our school days.  Through the 
coordinated efforts with the community, teachers and parents, students at EAGLE College Prep 
Endeavor will develop a tenacious spirit for hard work and academic excellence. 
 
In order to lay a foundation that will lead to academic excellence as well as to prepare our students 
for life outside of academics, we will have an acute focus on character development.  We will 
demonstrate and teach trustworthiness, fairness, caring, citizenship, responsibility and respect in an 
atmosphere that is fun, encouraging and supportive.  EAGLE College Prep Endeavor will 
accomplish this character development by setting high behavioral standards and by paying attention 
to small details such as correctly wearing a school uniform, using proper etiquette to be polite, 
making eye contact with whomever is speaking, etc.  Students will be well-aware of the precise 
behavioral expectations we have and, in fair and consistent ways, will be held accountable for their 
conduct and behavior while at school.  We believe that by being proactive and rewarding positive 
behavior, we will lessen the need to react to negative behavior.  For this reason, we will develop a 
culture where the entire team continually looks to point out and celebrate academic and behavioral 
success.  We celebrate positive character in a number of ways including recognizing students for 
making good choices by giving them good behavior tickets.  These tickets are entered into monthly 
drawings for character prizes such as stuffed animal key chains representing each of the 6 Pillars of 
Character (i.e., Austus the Lion represents respect).  Academic success is celebrated through 
recognition of students in various ways including getting their name on the Star board posted in the 
school library.  Students’ names are posted when they achieve a certain number of points in 
Accelerated Reader (i.e., 25, 50, 75, 100, 150, etc.).  We encourage students to do their best and 
reach even higher by providing opportunities for authentic recognition.  Developing this culture 
will lead to a strong sense of team within our school and will also build our students’ self-efficacy.  
The combination of high expectations, paying attention to detail, proactively celebrating success, 
developing a sense of team, and building self-efficacy will lead to students prepared not only to 
excel academically, but also be prepared for other challenges that are awaiting them throughout 
their lives.  All of these facets involved in our character development efforts will be centered on 
love for each individual student with the ultimate display of this love taking the form of an 
environment that accepts nothing less than success for each and every child. 
 
EAGLE College Prep Endeavor envisions that within 5 years (by 2017-2018) we will be one of the top 
performing public charter schools in the city of St. Louis.  The goals we have are in line with the philosophy 
of education that emphasizes the importance of academic excellence and positive character development.  



 
 

We have set three year goals that will be reviewed and revised on a regular basis based on achievement, 
attendance, and satisfaction data we collect.   
 
 
 
Goal #1: The percentage of EAGLE College Prep Endeavor students making 1.5 full years 

of academic growth or performing at/above grade level in mathematics and 
communication arts will increase to 70% by June 30, 2016 as measured by the 
NWEA MAP administered three times yearly. 
 

Annual benchmarks: 
June 30, 2014 50%  
June 30, 2015 60% 
June 30, 2016 70% 

 
 
Goal #2: The percentage of EAGLE College Prep Endeavor students scoring proficient or 

higher in mathematics and communication arts will increase to 70% by June 30, 
2016 as measured by the 2016 MAP Mathematics and Communication Arts 
Assessment or other Missouri State Assessment. 

Annual benchmarks: 
June 30, 2014 50%  
June 30, 2015 60% 
June 30, 2016 70% 

 
 
Goal #3: EAGLE College Prep Endeavor’s MAP Performance Index score will increase to 731-

744.9 range as measured by the Annual Performance Report for Communication Arts and 
Mathematics based on the 2016 MAP or other Missouri State Assessment results.   

Annual benchmarks: 
June 30, 2014 720-724.9  
June 30, 2015 725 -730.9 
June 30, 2016 731-744.9 

 
 
Goal #4: EAGLE College Prep Endeavor will increase its overall satisfaction rating to 85% and 

response rate on satisfaction survey to 75% response rate from school stakeholders by June 
30, 2016 as measured by a building developed satisfaction survey.   

Annual benchmarks: 
June 30, 2014 65% response rate 

75% satisfaction rating  
June 30, 2015 70% response rate 

80% satisfaction rating 
June 30, 2016 75% response rate 

80% satisfaction rating 
 
 

Goal #5: EAGLE College Prep Endeavor’s average daily attendance rate will increase to 95.2% by 
the end of the 2015-2016 school year as measured by the ADA calculation.   



 
 

Annual benchmarks: 
June 30, 2014 95%  
June 30, 2015 95.1% 
June 30, 2016 95.2% 

 

 
These academic goals were chosen because we feel it is important for our students to be able to 
compete with other students at their grade level nationally (a necessity for those wishing to gain 
acceptance into college) (See Appendix F for more detail). Whereas we believe that the 
stakeholder satisfaction and attendance goals reflect aspects of the character development 
component of our school, we are developing other methods to measure character growth, 
including measuring time allocated to that subject and developing a survey to assess the students’ 
knowledge and perception of character traits.  
 
A.2 Curriculum and Instruction  
 
The curriculum to be used by EAGLE College Prep Endeavor will be aligned with Missouri Core 
Academic Standards, GLEs, and the Common Core State Standards in order to accomplish these 
standards through the completion of the student’s total education journey in Missouri. It is clearly 
seen in the sample units that are being provided that EAGLE College Prep Endeavor is aware of 
the standards and is able to apply these standards to specific learning units (See Appendix B). All 
lessons and curriculum will, at a minimum, be aligned with these standards and the Common Core 
State Standards to ensure that students receive a comprehensive education preparing them fully for 
college and career.   
 
Teachers will align their curriculum to both the Missouri Core Academic Standards and the 
Common Core State Standards.  They will use the Missouri state curriculum units as guides. They 
will be trained in backward design as developed by Grant Wiggins and Jay McTighe.  During the 
summer prior to the beginning of school, teachers will develop their curriculum by looking at what 
their goals are for their students at the end of the year and then working backwards so that they 
have a roadmap for the year in all core content areas.  Both sets of standards will be embedded 
into the curriculum maps.  These curriculum maps will include essential questions ensuring 
students are challenged at the highest levels of cognitive thinking.  Much of the curriculum will be 
interdisciplinary (i.e., language arts and social studies or math and science).  Grade level team 
leaders will work together to align the maps across grade levels.   Once these maps are developed, 
grade level teams will then create unit plans using the model frameworks from Wiggins and 
McTighe’s Understanding by Design.  The teams will then develop their daily lesson plans.  
Curriculum maps and unit plans will be submitted throughout the school year to the instructional 
leader for approval prior to teams developing their lesson plans.  Lesson plans will be submitted 
for review on a weekly basis.  
 
All selected curricular materials are aligned to the Common Core State Standards by subject area 
and by grade and are research-based, and thus should be aligned to the Missouri Core Academic 
Standards. Briefly, the core reading and math curriculum are both research-based (Saxon Math 
and the SRA Imagine It! reading curriculum). The supplemental math and reading materials from 
Renaissance Learning (Accelerated Reader, Accelerated Math, Star Reading, Star Math, Math 



 
 

Facts in a Flash, and English in a Flash) will support the school’s RtI program helping students 
work below grade level, on grade level or above grade level.  Other supplemental materials include 
Read Well and Read Naturally for ELL student language development.  The science curriculum 
will be supported by the lab-based program, Full Options Science System, which aligns to the 
Missouri Core Academic Standards.  Social studies curriculum will be fully integrated with 
language arts and supported using the Imagine It! program.  Units of study will be thematic and 
have digital components to the curriculum in addition to the basal.  Supplemental readings will 
occur in the upper grades with students reading primary source documents that connect 
thematically to the unit in Imagine It!.  An example of this would be for students to study civil 
rights and read and view Dr. Martin Luther King, Jr.’s I Have a Dream speech. The curriculum 
chosen for the character development program is Character Counts! from the Josephson Institute.  
Researchers have provided a number of studies linking the program to improved academic 
performance and a strong impact on positive behavior and attitudes.  All of these curricular 
resource materials are aligned to the Common Core State Standards, and thus will be aligned with 
the Missouri Core Academic Standards.   
 
The school’s primary reading and math curriculum have comprehensive evidence-based research 
supporting their use in positively impacting student achievement. The selected reading text is 
Imagine It! and the selected math is Saxon Math.  These core programs provide a strong 
foundation for academic excellence.  The Character Counts! program fully supports the school’s 
mission to provide positive character development in a safe, supportive, and loving learning 
environment.  
 
The Imagine It! series is based on the Open Court series from SRA McGraw Hill. It is a 
comprehensive pre-K-6 grade reading and language arts program that was built from nationwide 
teacher feedback combined with the most recent research in the areas of reading and writing.  
Imagine It! has science and social studies embedded within it.  The program has a proven, 
research-based pedagogy and meets the requirements of No Child Left Behind as a research-based 
program. It is the result of 45 years of research and field study.   
 
Another reason Imagine It! is ideal for the school is because it can embrace the Response to 
Intervention framework or instructional approach. Imagine It! is a Tier 1 program, meaning it is a 
core curriculum for students performing at, above, or near grade-level. However, it incorporates 
intervention materials to support struggling readers as well as challenge materials for students 
reading above grade level. Screening in Imagine It! helps teachers identify students who may be at 
risk. For those students, needing Tier 2 intervention, Imagine It! has intervention materials to 
support students in the program. For Tier 3 students needing more intensive support, SRA has 
programs support the core program, Imagine It! EAGLE College Prep Endeavor has adopted 
supplemental reading programs for its RTI efforts. Supplemental reading materials include 
Reading A to Z. Supplemental materials are also available for English Language Learners and 
students with special needs including English in a Flash from Renaissance Learning. 
 
Saxon Math has been chosen as the math text and is also a strong match for the school’s target 
population. Research-based Saxon Math differs from most programs in that it distributes 
instruction, practice and assessment throughout the lessons and school year instead of massing 
these elements. Foundational research helped to shape this unique pedagogical approach, 
including R. M. Gagne’s cumulative learning theory which holds that intellectual skills can be 



 
 

broken down into simpler skills. An independent educational research firm conducted an analysis 
of Saxon Math using existing North Carolina state assessment data to examine the relationship 
between math performance and Saxon Math programs at the elementary and middle school grade 
levels. They found that targeted students statewide demonstrated similar and, at times, higher math 
performance on North Carolina’s End of Grade (EOG) math assessment scores in 3rd to 8th 
grades.  Saxon elementary and middle school students also showed significant gains in math 
performance on North Carolina’s EOG Math test as they progressed from one grade level to the 
next. What’s important about these research findings for EAGLE is that there were significant 
increasing trends in math performance among all subgroups of elementary and middle school 
Saxon students, including males and females, minorities and non-minorities, Limited English 
Proficiency (LEP) students and non-LEPs, students receiving free/reduced lunch and students not 
receiving this assistance. LEP students showed accelerated rates of math performance. That is, a 
closing of the achievement gap was observed between Saxon LEP and non-LEP students over 
time.  Saxon Math is also highly effective with students with special needs. Complete and parallel 
support is provided for special education students.  Adapted lessons give students with learning 
difficulties the help they need.  The supporting materials support integration into mainstream 
classroom activities.  Adapted lessons can be integrated into inclusion classrooms, pullout 
programs, or self-contained resource classrooms. 

CompassLearning Odyssey will be used by students independently at their specific reading and 
math level every day.  CompassLearning Odyssey is a technology-based program that supports the 
development of 21st century skills.  21st century skills are the critical-thinking, analysis, and 
technology skills that students will increasingly need in order to succeed in work and in life 
following their academic career.  They require students to go beyond understanding basic 
concepts, asking that they synthesize classroom content with 21st century interdisciplinary themes; 
learning and innovation skills; information, media, and technology skills; and life and career skills.  
CompassLearning Odyssey solutions ensure that students develop 21st Century Skills through 
engaging, relevant, challenging activities that align to critical skills and objectives. When students 
work in Odyssey, they follow a solid scope and sequence of skills while simultaneously developing 
higher-order critical-thinking abilities.  One school in Cliffside, North Carolina turned completely 
around from having the vast majority of its economically disadvantaged students failing to make 
AYP to having every one of them make AYP within 18 months of beginning to use 
CompassLearning Odyssey in their everyday learning.   

“By the end of the 2009–2010 school year, just 18 months after implementing the 
CompassLearning Odyssey program, Cliffside’s target group had completed over 6,569 
learning activities with an average score of 74 percent. On the North Carolina End-of-
Grade Tests, the economically disadvantaged subgroup of students made gains of 30 
percentage points in proficiency in mathematics, from 56 to 86 percent. An unexpected 
ancillary benefit was significant improvement in reading for the same group, with 
proficiency soaring more than 20 percentage points — from 47.5 to 63.9 percent — during 
the same period.” (www.compasslearning.com) 

The resources chosen for science is the FOSS program.  FOSS is a hands-on, research-based 
science program for grades K–8 developed at the Lawrence Hall of Science, University of 
California at Berkeley. FOSS is also an ongoing research project dedicated to improving the 
learning and teaching of science. The FOSS program materials are designed to meet the challenge 

http://compasslearning.com/Products/show.aspx?page=2.9.0


 
 

of providing meaningful science education for all students in and to prepare them for life in the 
21st century. The best way for students to appreciate science and to learn important scientific 
concepts and develop the ability to think critically is to actively construct ideas through their own 
inquiries, investigations, and analyses. The FOSS program engages students in these processes as 
they explore the natural world. 

Social studies curriculum is integrated within the language arts instruction and is supported using 
materials from Imagine It!  Social studies texts are available and meet the Reading for 
Informational Text and Literacy in Social Studies/History strands of the Common Core State 
Standards.  These materials are non-fiction and include biographies, primary source documents, 
informative texts, and research-based essays.  Students will develop a comprehensive foundation 
for literacy in social studies and history to better assist them with research and 
informative/argumentative writing assignments.  These skills are needed for our students to be 
better prepared for college. 
 
The curriculum chosen for the character development program is Character Counts! The program 
is a character based program that is built upon the Six Pillars of Respect, Trustworthiness, 
Responsibility, Caring, Citizenship and Fairness. The research supporting its effectiveness covers a 
few important student domains including academic performance, behavior and attitudes, as well as 
in relation to discipline referrals. One study reported on the program’s website in a Florida 
elementary school where the percentage of students scoring 3 or above (on an ascending 1-5 scale) 
on the Florida Comprehensive Assessment Test jumped from 45 percent to 78 percent in one 
year. In Maryland, schools that used high levels of Character Counts! have shown statistically 
significant gains in academic performance, according to an evaluation released by the Maryland 
Department of Education.  The Character Counts! program webpage cites 24 sources on the 
program’s impact on general behavior and attitudes. Some are simple comparisons; others are 
sophisticated studies, but Character Counts! has led to improvements in every case, and usually 
dramatically.  
 
EAGLE College Prep Endeavor anticipates serving a diverse student population in St. Louis – 
ethnically, linguistically, academically, socioeconomically.  As such, we will implement a wide 
variety of instructional strategies.  Specifically, EAGLE College Prep Endeavor will utilize a broad 
range of expository, hands-on, and interactive approaches to instruction.  Each of these three 
general methods of instruction will be incorporated into our lessons to promote student learning 
and to meet the needs of all our students.   
 
One instructional approach will be expository methods where information is transferred from an 
expert (i.e. teacher, textbook author) to a novice. The many faces of information processing 
theories (see, Robins, Gosling, & Craik, 1999) will provide guidance as to how material is exposed 
to students. First, the information must capture the attention of the student. Sensory attention is 
captured by making classroom information necessary for academic survival, new and novel, 
personally significant, emotionally charged, meaningful, and by changing the size and intensity of 
material. Next, information captured by the senses needs to be highly organized and chunked into 
small pieces for short-term memory encoding and retrieval. Finally, in-depth and long-term 
memory involves connecting new information with prior knowledge. An example of expository 
instruction that our teachers will use is direct instruction.  Teachers will disseminate information 



 
 

and then model what they want their students to do with the information.  Following a direct 
instruction lesson, collaborative activities will actively engage students. 
 
Hands-on instructional approaches will also be an integral part of the curricula. EAGLE College 
Prep Endeavor will operate under a principle that children are active and motivated learners 
(Piaget, 1952). For example, discovery learning occurs when children interact with their 
environment.  Through experience, knowledge is created and understanding is achieved.  For this 
reason, EAGLE College Prep Endeavor will provide direction and then allow time for students to 
learn first-hand how to do something. Hands-on learning will occur through activities like 
multisensory handwriting in kindergarten and first grade as developed by Occupational Therapist 
Janet Seidl. Multisensory handwriting allows students to experience literacy and numeracy in 
multiple ways to create motor memory. Additionally, authentic activities will be used after 
background knowledge has been established as another form of hands-on instruction that teachers 
will incorporate into their repertoire. Authentic activities such as learning about money, writing a 
letter to a pen pal, participating in the Flat Stanley project, or reading and interpreting short stories 
will promote higher-level thinking skills. 
 
Collaborative instruction will also be used. Collaborative instruction is student-centered and 
empowers students to take ownership for their learning.  Students already have schematic 
knowledge from which to build deeper understandings in an effort to reach the highest levels of 
Bloom’s Taxonomy and one way that collaborative or interactive methods will be employed is 
through teacher questions. It will be commonplace for teachers to ask questions of their students. 
Some questions will be more so at a review or lower level of cognitive difficulty. By design, other 
teacher-generated questions will be higher-level questions designed to challenge students. These 
higher-level questions will often provoke class discussions. Other methods of collaborative 
instruction will include peer tutoring and cooperative learning. Peer tutoring is consistent with 
Vygotsky's Socio-Cultural Theory, which implies that students learn from older and more 
competent individuals. Likewise, we will use scaffolding and Zone of Proximal Development 
(Vygotsky, 1978) in order to further develop our collaborative methods. Students will work 
together in many ways including conducting research, studying novels in literature circles, testing 
scientific theories through investigations, and creating presentations.   Collaborative learning 
enables students to construct their own knowledge and discover the answers to their questions.  
Collaborative instruction promotes critical thinking and challenges students to look at something 
using different perspectives.  
 
Through a team effort, more specific methods of instruction will be tailored for individual learners.  
EAGLE College Prep Endeavor wants teachers to be trained in and utilize a wide variety of 
instructional methods to teach their students. Teachers will be required to employ all types of 
expository, hands-on, and collaborative methods of instruction in their classroom and when they 
work with individual students. EAGLE College Prep Endeavor firmly believes that in order to 
reach our diverse student population, we, as educators, have the responsibility to also be "solution-
finders" employing whatever methods of instruction are necessary.  
 
Instructional activities will be aligned to the Common Core Standards as adopted by the Missouri 
Department of Elementary and Secondary Education. Through utilizing the Common Core 
Standards Crosswalk to Missouri GLEs/CLEs for the specific subject areas, the alignment that 
already exists is clearly seen and the areas where there are extra concepts and/or skills to be taught 



 
 

according to the Common Core Standards Crosswalk will be specifically addressed in the EAGLE 
College Prep Endeavor curriculum through additional material and learning activities. The goal of 
the EAGLE College Prep Endeavor curriculum is to address all local and state standards along 
with national standards in order to meet the minimums of what will be accomplished at EAGLE 
College Prep Endeavor.  EAGLE College Prep Endeavor will seek to go above and beyond all 
components of these standards in order to prepare our students to exceed in all facets of learning 
and life. 
 
DuFour and Eaker’s model of the Professional Learning Community will be the framework for 
teachers working together.  Teachers are expected to work together collaboratively and share best 
practices with one another.  Time is set aside throughout the school year for these relationships to 
be built and important conversations to take place as well as opportunities for professional 
development to occur.   
 
During the summer prior to the first school year, teachers will come together for three weeks to 
work on curriculum, unit, and lesson plan development, action research, review/refine programs 
like RtI, analyze data, and learn from experts about best practices.  During subsequent summers, 
new teachers will report for one full week prior to returning teachers.  This will be a time to learn 
about the mission and vision, key techniques like Lemov’s, programs like RTI, and how to 
develop curriculum.  Returning teachers will participate in two weeks of in-service along with new 
teachers.  This time will be specifically to support data-driven instruction.  Teachers will work on 
curriculum development, action research, reviewing/revising programs, analyzing assessment data, 
and participate in a myriad of workshops.  Master teachers will lead workshops in addition to the 
instructional leaders.  Teachers will be given opportunities to select two to three workshops from a 
group of workshops being offered simultaneously.  These workshops can be about specific topics 
relating to students, specific teaching strategies, classroom management techniques, technology 
usage (i.e. a SMART board), guided reading techniques, multisensory handwriting, etc.  In a true 
Professional Learning Community, educators learn from their peers and not just from their 
leaders.  Everyone collaborates and leadership is shared. 
 
Throughout the school year, four professional development days are set aside. These days are 
designed specifically for data-driven instruction.  Teachers will use these days to analyze student 
assessment data from STAR and NWEA MAP, update leveled math and reading groups based on 
the most current data, create tutoring groups for after school, determine which students need Tier 
1 and Tier 2 interventions, and refer any students for Tier 3 interventions.  Finally, students are 
released early every Wednesday to provide teachers with time to work together in grade level 
teams, action research teams, or to participate in workshops on topics such as Multisensory 
Grammar as a strategy to use with English Language Learners.  All of these different opportunities 
for teachers to learn and work together help to build the collegiality that are necessary to foster a 
strong Professional Learning Community.  
 

EAGLE College Prep Endeavor is a Professional Learning Community which provides an 
environment in which professional teachers are encouraged to engage in improving their 
professional practice.  It is our desire to provide an environment which not only supports 
professional development and continuous learning but also provides focused opportunities for on-
going growth in areas which enhance student learning.  It is our goal to ensure that all teachers will 



 
 

be involved in high-quality professional learning as part of their daily work.  All EAGLE College 
Prep Endeavor teachers are expected to be engaged in on-going professional growth.  In addition 
to full participation in site-based activities involving grade level teams, committees, and the full 
faculty, teachers are also encouraged to pursue individual activities to deepen their knowledge and 
understanding of the art and science of teaching.  Teacher evaluations are based on three criteria: 
formal observations; evidence of student growth on assessments such as the MAP, NWEA 
Measures of Academic Progress, and STAR; and school wide achievement goals. 

Every summer teachers will develop an Individual Professional Growth Plan.  The goal of the 
Individual Professional Growth Plan is to encourage teachers to focus on specific areas for 
improvement and to plan objectives and activities which will increase teaching effectiveness and 
student learning.  Goals will be set in conjunction with the principal in a goal-setting conference 
with each staff member prior to the start of the school year.  Each year, teachers will select two to 
three professional goals to pursue for the year.  Goals will be based on the Missouri State Teaching 
Standards.  Goals will be selected by each teacher and discussed with the principal. 

The principal will provide frequent feedback to classroom teachers.  The principal will conduct 
unscheduled, informal classroom observations and give feedback through the use of an informal 
observation rubric and other tools including notes.  Informal observations will occur frequently 
and will last 5-15 minutes.  These observations are not pre-scheduled.  Teachers will receive a 
written record of the observation.  Opportunities for discussion with the principal following any 
observation are always available at the teacher’s request. Formal observations will occur quarterly.  
Formal observations will consist of a pre and post conference to discuss progress toward the 
professional goals and any additional successes and/or concerns.  Target observation areas are set 
using the teacher’s Professional Growth Plan Goals.  Prior to the lesson, teachers will submit a 
lesson plan identifying the lesson’s alignment to Missouri’s Show-Me Standards, Common Core 
State Standards, goals/objectives for the lesson, and activities.  Teachers will also be asked to reflect 
on the lesson during the post-conference.  Written feedback will be in the form of a framework 
such as the performance rubrics from Charlotte Danielson.   

Prior to the end of the school year, teachers will meet individually with the principal for a final 
conference.  Teachers will complete a reflection of their progress toward their professional goals 
set at the beginning of the year.  This reflection along with a self-evaluation using a professional 
standards rubric will be brought to the final conference of the year.  The principal's final 
professional evaluation also will be comprised of 50% weighting on all formal observations (i.e. 
planning and preparation, classroom environment, instructional practices, professional qualities); 
33% weighting on demonstrating evidence of strong student growth as measured by the MAP, 
NWEA Measures of Academic Progress, and STAR assessments; and 17% for meeting school 
achievement goals (i.e. overall student assessment results on the MAP and NWEA Measures of 
Academic Progress, school performance label according to NCLB guidelines).  Teachers who do 
not earn at least 90% of their points may be placed on an improvement plan. 

Professional development will be provided to all teachers for 12 days prior to the beginning of the 
school year and for 4 full days throughout the school year (Appendix D).  Throughout the school 
year, teachers will work closely in a Professional Learning Community coming together on 
Wednesdays from 2:00pm – 4:00pm for grade level team meetings, content area meetings, and 
workshops (Appendix C).  The Professional Learning Community model is designed to provide 



 
 

ongoing support to teachers throughout the school year.  The workshops are intended to provide 
continuous opportunities for learning and growing the teachers professionally.  The founding 
principal will determine the professional development needed initially during the first school year.  
Specific areas of support during the school year will be decided based upon teachers’ professional 
growth plans, conversations with the principal and a survey after summer in-service.  Teachers will 
then complete a survey, based on Learning Forward’s standards for professional learning, at the 
end of each school year to help the principal coordinate and design professional development 
opportunities for the following school year.  Professional development will be provided by the 
principal, local education professionals such as consultants, and/or experts on staff (i.e. a teacher 
who is highly talented at implementing guided reading could lead a workshop on implementing 
guided reading).  Those opportunities are fluid and flexible – if a more urgent need arises, then 
that need will become the priority.   

Initially, summer in-service topics will include learning about EAGLE Endeavor and its 
mission/vision, the greater mission and vision of Educational Enterprises, Inc., all aspects of 
curricular resource materials (i.e. Imagine It!, CompassLearning, FOSS, etc.), data-driven 
instruction, administering and analyzing the results of the NWEA MAP, McKinney-Vento, special 
education, RtI, Title 1, first aid certification, CPR certification, blood-borne pathogens, 
Professional Learning Communities, curriculum design, and character education.  Throughout the 
first school year, the structure of professional development will lend itself to being a collaborative, 
team environment building a positive culture for the staff.  It is anticipated that grade level teams 
will meet at least twice per month on Wednesdays and content area teams will meet at least once 
per month on Wednesdays.  Workshops will be provided at least quarterly to provide ongoing 
support for data-driven instruction during the first year.  On the four professional development 
days during the school year, teachers will work together to analyze student assessment data, attend 
workshops on topics to support their implementation of curriculum, data-driven instruction, and 
RTI. Teachers are provided time daily to work together in a professional learning community. 
They will have time during lunch, recess and specials to develop lessons while assistants are 
supervising and leading the students  

 
A.3 Assessment 
 
The school faculty will be trained to focus on data-driven instruction (Driven by Data: A Practical 
Guide to Improve Instruction by Paul Bambrick-Santoyo) and a student data tracking program will 
enable teachers and staff to work with data in a smarter, faster way to ensure all students’ academic 
needs are identified. EAGLE College Prep Endeavor views assessment as a process rather than a 
single, snapshot event. Assessments used by EAGLE College Prep Endeavor will be aligned with 
the Missouri Show-Me Standards as well as the adopted Common Core State Standards and will 
be reliable, standardized, valid, and practical. Among other things, reliability to EAGLE College 
Prep Endeavor will mean few variations in the administration, scoring, or different aspects of the 
same assessment tool. Standardization will mean keeping the format, administration, content, and 
the environment virtually the same for all students while being mindful of students who have 



 
 

special needs. Validity will include content, construct, and predictive validity. In addition, practical 
assessments will not be too expensive to create or score and will not take an unusual amount of 
time to create, score, or take time away from instruction.  
 
Teachers will administer both formative and summative assessments throughout the school year.  
Formative assessments that occur before or during instruction will include teacher-developed and 
standardized assessments, paper-pencil and performance assessments, and criterion and norm 
referenced assessments all aligned with the standards. There will also be a variety of informal and 
formal assessments that foster learning as well as authentic assessments which will connect learning 
to real world tasks. Summative assessments will be an essential part of meeting performance 
objectives. Teachers will be required to administer a summative assessment at the completion of a 
unit of study in order to assess the academic progress of students. Summative assessments will also 
be crucial in evaluating whether or not students have mastered the performance objectives 
measured by the Missouri Assessment Program (MAP) necessary to meet the state mandates 
outlined by the NCLB National initiative. Summative assessment scores will also be the scores that 
will reflect academic growth.   
 
In order to accomplish our academic goals at EAGLE College Prep Endeavor, benchmark 
assessments will be given at the beginning of the school year and on a quarterly basis to ensure 
students are growing academically to meet the Show-Me Standards and the adopted Common 
Core State Standards.  All students will be administered Renaissance Learning’s STAR Reading 
and STAR Math assessments at the beginning of the school year and at the end of each quarter.  
These assessments are quick, online, independent, and scores are immediately available.  The 
assessments in reading and mathematics provide a ranking of all students in a class, track the 
growth of each student over time, and provide a grade-level equivalency score.  Teachers will be 
able to set individual goals and specific learning objectives at each student’s exact grade level as 
measured by Renaissance Learning’s STAR Reading and STAR Math.  Students will also take the 
NWEA Measures of Academic Progress three times per year (fall, winter, spring) which measures 
students’ progress toward the Show-Me Standards and adopted Common Core State Standards in 
English Language Arts and Mathematics. The NWEA MAP is an online assessment that is unique 
to each student.  As students are taking the assessment, the test will adjust itself according to how 
they answer each question.  A test may become more challenging to see how far ahead a student is 
or a test may ask simpler questions to find out exactly where a student is performing.  Teachers 
receive test results immediately and are able to determine what standards they need to re-teach and 
to which students.  Teachers will spend time analyzing assessment data and will conference with 
their team leader and principal to ensure all students’ needs are being met.   
 
Both criterion-referenced and norm-referenced standardized assessments will be taken. In order to 
meet NCLB requirements, the MAP will be administered annually to third through eighth grade 
students. The MAP measures student performance in communication arts and math (3rd – 8th) and 
science (5th and 8th).  A second assessment, the NWEA Measures of Academic Progress, will be 
administered to all students in the fall, winter and spring. The NWEA Measures of Academic 
Progress measures student performance in language arts, math, science, and social studies. It is 
important to reiterate that EAGLE College Prep Endeavor maintains that assessment is a process 
involving many different points in time rather than "one time/high stakes" assessments. Moreover, 
the multiple times and ways of student assessment is consistent with the various instructional 
strategies previously discussed and reflect the multiple purposes for assessment such as promoting 



 
 

learning. Specifically, our regular assessments will provide an opportunity to recognize and 
celebrate student success in the classroom which will build a sense of team and self-efficacy. 
Furthermore, our assessments will, at times, be similar to those administered at a college level.  By 
exposing our students to these types of assessments early on we will be preparing our students for 
future success. 
 
Assessment data will be disaggregated and disseminated to relevant community members in an 
effort to remain transparent about student progress.  Teachers will have daily and weekly 
opportunities to review student data. Disaggregated assessments will be routinely analyzed and 
used to modify curriculum and instructional practices. Teachers will use the data to inform their 
instruction.  They will review how students performed on particular standards and will adjust their 
instruction and/or interventions accordingly.  Additionally, teachers and administrators will 
routinely review test data disaggregated by gender, race, and socio-economic level to identify 
curriculum gaps and modify instruction. Teachers will review students’ assessment data with each 
student’s parents during conferences.  They will spend time explaining the purpose of the tests, the 
meaning of the test results, and what interventions are being provided.  Teachers will also review 
students’ assessment data with each student to help her/him better understand the purpose of the 
assessments, their performance, and help them set goals for the upcoming quarter.  Students are 
expected to take responsibility for their learning, and one piece of that is to understand exactly 
where they need help and where they need to be challenged.  School leaders will review 
assessment data on a holistic level as well as on an individual level.  They are responsible for 
understanding the data and being able to guide teachers in knowing which interventions may be 
most effective for particular students.  School leaders will review with the school’s governing board 
state assessment data once results are received and will review student progress on the STAR tests 
and the NWEA MAP throughout the year.  The school’s governing board needs to have a 
comprehensive overview of student performance to be able to effectively communicate about 
student performance with one another and community members. 
 
The school’s governing board will be presented with student data including overall benchmark 
assessment results and any identified achievement gaps at quarterly or annual benchmarks. The 
student data results will include an outline of the remediation plan, modification in curriculum or 
change in instructional practice. The governing board is then able to schedule a follow-up review to 
monitor the effects of intervention and the subsequent achievement levels of all students. They 
expect to see an increase in student's ability to obtain low-risk scores and a closing of the academic 
achievement gap between all subgroups.  For achievement gaps (using total and disaggregated data) 
identified at quarterly or annual benchmark levels, the administration will provide the remediation 
plan and ongoing, formative assessment results to the governing board. That will assist them in 
monitoring the effects of intervention and the subsequent achievement levels of all students.  The 
interventions identified can include the supplemental program used, the core curriculum used or 
revised, teacher strategies employed, etc.  

As noted above, teachers and school leaders are also expected to identify achievement gaps 
between groups as well as gaps between disaggregated student performance and expected 
benchmarks for "low-risk" scores. Structured remediation opportunities will be provided for 
students who do not meet or exceed performance objectives and classroom instruction will be 
modified to reduce achievement gaps.  The governing board will monitor school wide and 
disaggregated data to identify achievement gaps among all of its students and the various student 



 
 

subpopulations required under the federal ESEA.  ESEA defines disaggregated data as test results 
that are sorted into groups of students who fall into a number of categories. This includes those 
who are economically disadvantaged, from racial and ethnic minority groups, have disabilities, or 
have limited English fluency. Other common options for disaggregating data include by grade level, 
by longevity at the current school, by gender, and sometimes by classroom teacher. This practice 
allows school leaders, the governing board, teachers, and parents to see more than just the average 
score for a school. Instead, they can see how each student group is performing. The governing 
board will also monitor education strategies used to close achievement gaps among all its students 
and the various student subpopulations required under the federal ESEA. 

EAGLE College Prep Endeavor is dedicated to the total and continuous development of each 
student enrolled.  The principal, with the assistance of the professional staff, is responsible for 
determining the grade placement, promotion and retention of students.  In making determinations, 
staff will take into account information provided by and available from parents, teacher and other 
relevant sources. Promotion to the next grade will be dependent on certain factors including 
assessment performance.  The mastery level of each student will be based on the student's 
performance on multiple sources of assessment aligned with the Missouri Show-Me Standards. In 
order to determine mastery, teachers will assess students on an on-going basis. Continuous 
assessment will occur through the use of portfolios, teacher-developed tests, projects, performance-
based assessments, presentations, text-developed tests, quizzes, homework, and informal 
assessments such as conversations with students. EAGLE College Prep Endeavor will hire a school 
leader who will effectively guide teachers in curriculum development and instructional 
methodology. Having ample professional development time throughout the week while building a 
professional learning community among the educational team, will afford teachers the 
opportunities to routinely collaborate to design formative and summative assessments that are 
aligned to Missouri performance objectives. These assessments will inform teachers about their 
student's mastery level. 
 
We will determine the "mastery level" of our students in three different ways for three different 
purposes.  
 
First, in order to give a broad picture of a student's performance in a subject area, we will give 
quarterly and year-end traditional letter grades (A, B, C, F) based on percentage grades of 
summative assessments given at the end of units and at the end of each quarter. We feel giving this 
broader picture is important to help determine promotion of a student, to help inform a parent of 
their child's overall academic strengths and/or weaknesses, and to give our school personnel an 
overall general impression of the areas of strength and weakness for our student body. We will use 
the following scale in determining these letter grades:  
 

 A = 90%-100% 
 B = 80%-89% 
 C =70%-79% 
 F =  0%-69%  

 
Second, we will use Missouri descriptors of Below Basic, Basic, Proficient, or Advanced scores on 
formative and summative assessments in order to get a more precise picture of a student's 
performance broken down by specific performance objectives as indicated in the Missouri Show-



 
 

Me Standards. We feel that in order to provide a route to academic excellence for each of our 
students, it is critical to know their areas of strength and weakness within each subject area. We will 
use this information to guide curricular and instructional decisions in the classroom on an ongoing 
basis and also to inform remediation on a student by student basis so that we meet the needs of 
each individual learner. Teachers will collaborate with each other, administrators, and/or curricular 
consultants to create rubrics that will be used to determine their score for each assessment.  
 
Third, all students will participate in standardized testing as discussed previously. These tests will 
be used to give us a snapshot of how our students are performing compared to a variety of 
benchmarks: both norm-referenced and criterion-referenced. This information will also enable us 
to measure student, class, and school growth by these benchmarks in a variety of ways enabling us 
to celebrate success and to address areas for improvement together as a team. 
 
At the end of each quarter, we will give report cards that will include the traditional letter grades by 
subject and a more detailed analysis of the student's strengths and weaknesses by standard using the 
Below Basic, Basic, Proficient or Advanced scale. Students who do not meet or exceed in a 
performance objective will be required to utilize additional remediation opportunities. 
Remediation opportunities will include interventions through the RTI program and tutoring after 
school.  In addition, students who are not meeting the performance objectives for a particular 
academic area may be referred for a possible assessment for special education or possible 
accommodations for a 504 plan.  Parents will be communicated with frequently to provide them 
with the support they need to support their child as well.  To determine promotion, three criteria 
will be used: traditional letter grade, norm-referenced test grade, and discretion of the EAGLE 
leadership team led by the principal. In most cases, students, grades kindergarten through grade 
eight, normally progress annually from grade to grade.  However, students not making sufficient 
academic progress may be retained or required to receive additional instruction to address 
deficiencies.  Regarding the letter grade criteria, students must earn an overall grade of C or above 
for all core academic classes (i.e., communication arts, math, science, social studies). Regarding 
standardized testing; decisions to promote or retain students in first and second grade will be based 
on their performance on the NWEA Measures of Academic Progress and in grades third through 
eighth the demonstration of proficiency in Reading and Math on the MAP test. Students who do 
not meet these promotion criteria will only be promoted at the discretion of the EAGLE 
leadership team led by the Principal.  The leadership team will make a decision based on the best 
educational interest of the student involved and will consider reading levels, overall achievement 
level and emotional maturity, and will always include the student’s parent in the decision making 
process.  Students not achieving at acceptable levels may also be required to receive additional 
instruction to address deficiencies before being assigned to the next grade. 
 
This process for measuring mastery level of the students is aligned with our mission by providing 
students many assessment opportunities preparing them for the tests they will encounter on their 
route to college. Using the Basic, Below Basic, Proficient or Advanced scale to analyze student 
performance will enable us to have a deeper understanding of a students' level of mastery on each 
performance objective allowing us to assist every student in their pursuit of academic excellence. 
 
A.4 School Calendar and Daily Schedule  
 



 
 

EAGLE College Prep Endeavor will operate using an extended school year calendar by requiring 
all students to participate in summer school in addition to the school year.  Pending funding 
students will participate in 17 days of summer school followed by 180 days during the school year.  
Summer school will begin on July 22nd and end on August 14th.  Summer school will begin at 
8:00am and end at 3:45pm daily with a 30 minute break for lunch and a 15 minute break for a 
snack and recess, during which teachers will plan and assistants will supervise the students.  
Students will be engaged in learning for seven hours daily.   This provides students with a total of 
126 hours of summer school – exceeding the required minimum of 120 hours.   
 
The first day of school will be August 21st and end on June 4th.  The calendar highlights holidays, 
breaks, parent/teacher conferences, and professional development (See Appendix D).  The 180 
school days are divided into four quarters as follows: first quarter is 40 days, second quarter is 42 
days, third quarter is 47 days, and fourth quarter is 51 days.  The 180 days meets the Missouri 
Department of Elementary and Secondary Education’s requirements of 174 school day plus 6 
inclement weather closure days.   
 
The school day will begin at 8:00am and end at 3:45pm. Recognizing that funding is only available 
for seven hours a day, the school day is scheduled for 7.25 hours.  Early release days will begin at 
8:00am and end at 2:00pm.  Every Wednesday is an early release day to allow for teachers and 
staff to work together professionally as a Professional Learning Community (See Appendix C).  
There are 37 Wednesdays designed for PLC activities and 6 other days for parent/teacher 
conferences.  That is a total of 43 early release days.  On those days, students will have a 30 minute 
lunch and no recess resulting in a 5.5 hour school day.  Students will be given the option of 
participating in after school activities developed by EEI and local community organizations on 
Wednesdays while teachers are participating in PLC activities.  Students are also welcome to go 
home at 2:00pm.  The remaining 137 days will be full school days with a 30 minute lunch break 
and a 15 minute recess break resulting in a seven hour school day.  Teachers will have daily 
planning time of at least 30 minutes while students are at lunch and non-core classes. The total 
number of instructional hours will be 1,119.5, which exceeds the state requirement of 1,044 hours. 
The calendar is set in such a way as to help EAGLE College Prep Endeavor accomplish our 
mission. Through the built-in training time of our teachers and educational assistants to help them 
to better educate the children and through having the children longer to teach them academics as 
well as to better establish caring relationships in a safe environment, we will ensure success for our 
students and accomplishment of our mission. 
 
 
A.5 Target Population 
 
Based on the anticipated location of EAGLE College Prep, we plan to enroll a diverse student 
body including African American, Caucasian, Hispanic, Asian, Hawaiian, and Native American 
students.  We also anticipate serving English Language Learners with 10% of our students speaking 
a language other than English at home.  Outside of English, the most-spoken languages in St. Louis 
include Serbo-Croatian/Bosnian, Vietnamese, Somali, Arabic, and Spanish.  According to the 
2010 Missouri Kids Count, 2,157 children in St. Louis City were Limited English Proficient.  This 
is nearly 10% of all children in St. Louis; therefore, we anticipate serving about 10% ELL. 
 



 
 

The predominant student population we anticipate serving are culturally diverse children living in a 
dense urban community whose household incomes are far below the nation average.  We feel we 
will serve this student population well and that our instructional methodology combined with a 
strong focus on data-driven instruction will meet the needs of all students who enter our school 
regardless of their race, ethnicity, socio-economic status, or special learning needs.  Our 
instructional methods allow us to engage all students and focus on preparing all students for 
college.   
 
The target area of EAGLE College Prep Endeavor lies within the zip codes of 63116, 63104, and 
63118.  These zip codes are in southeast St. Louis south of I-44 and west of I-55.  According to the 
2010 census, there is a relatively high population of children birth – age 5 and ages 5-9.  Total 
population for these three zip codes is 96,327.  This is an urban, culturally diverse population with 
demographics as follows: 
 
 56% Caucasian 
 36.1% African American 
 4% Asian 
 3.5% Hispanic 
 .4% Other (Hawaiian, Native American) 

 
Based upon local schools’ demographic data, we anticipate enrolling a diverse population as 
follows: 
 
 75% African American 
 16% Caucasian 
 4% Asian 
 4% Hispanic 
 1% Other (Native American, Hawaiian) 

 
The average household incomes of each zip code are far lower than the US median household 
income of $56,604.  The average household income for 63116 is $38,022.  The average 
household income for 63104 is $29,566.  The average household income for 63118 is $23,553.  
We anticipate serving a high poverty population and estimate that 75% of our students will be 
eligible for free/reduced lunch under the guidelines of the National School Lunch Program. 
 
There are eight public elementary and middle schools in the 63104 zip code serving 1,581 
students and one public charter school serving 434 students.  There are five public elementary and 
middle schools in the 63116 zip code serving 1,683 students.  There are three public elementary 
and middle schools in the 63118 zip code serving 767 students.  There are three public charter 
schools in the 63118 zip code that serve a total of 2,224 students.  That is a total of 6,689 students 
enrolled in public schools.   
 
We anticipate that our students will enroll from the surrounding schools.  With the exception of 
the nearby magnet schools, the schools operated by the St. Louis Public Schools in this region far 
underperform the state averages.  We anticipate students transferring to our school performing 
multiple grade levels below where they should be.  We have strong academic programs in place to 
help all of our students reach college. 



 
 

There is a sufficient population according to the census maps along with enrollment data to 
support opening EAGLE College Prep Endeavor within this area of St. Louis.  During our first 
year of operation we anticipate serving 131 students in grades kindergarten –third grade.  In each 
subsequent year we will add one grade level until we reach 8th grade in the 2018-2019 school year.   
In our 5th year, we anticipate being at capacity with 326 students enrolled.   
 
Enrollment paperwork will be available in multiple languages beginning in January 2013 for 
children who will enter kindergarten, first, second or third grade in August 2013.  All students are 
eligible to enroll if they reside inside the boundaries of the St. Louis Public Schools.  A lottery will 
be held at the end of March each year for each school.  The lottery drawing will be for all open 
seats.  In 2013, all seats are considered open; therefore, the initial lottery drawing will be for the 
open 131 seats.  Should there be fewer than 131 applications by March 2013 then a lottery will not 
be held and all families will be invited to the community event to celebrate their admission into 
EAGLE College Prep Endeavor. This event will be held at the school and will be followed by a 
community celebration such as a picnic or BBQ.  This community celebration will not only be a 
great chance to build community bonds between EAGLE College Prep Endeavor families, but it 
will also be a chance to engage those families into further student recruitment.  Flyers will be given 
to enrolled families to give to their friends and family throughout their neighborhood.   

Siblings have priority for enrollment once one child in a family is accepted.  Children of staff 
members who live within the boundaries of the St. Louis Public Schools will also be given 
enrollment preference (RSMO 160.140).  After the lottery is held, students will be accepted on a 
first-come, first-serve basis regardless of where they live within the boundaries of the St. Louis 
Public Schools (RSMO 160.140).  Once all seats in a grade level are filled, students who want to 
enroll will be placed on a waiting list and called within 48 hours once seats become available.  
Admission to EAGLE College Prep Endeavor will not be restricted due to race, gender, ethnicity, 
English proficiency, national origin, disability, socio-economic level, or athletic ability. Anticipating 
a highly transient student population, EAGLE College Prep Endeavor anticipates a 10% attrition 
rate per year. Empty seats will be filled by incoming students in accordance with the waiting list. 
The table below demonstrates our projected enrollment for the first five years and enrollment 
goals.  

 
  2013/14 2014/15 2015/16 2016/17 2017/18 

K5 58 56 56 56 56 
1 28 50 50 50 50 
2 25 25 50 50 50 
3 20 25 25 50 50 
4 0 20 25 25 50 
5 0 0 20 25 25 
6 0 0 0 20 25 
7 0 0 0 0 20 
8 0 0 0 0 0 



 
 

Total 131 176 226 276 326 
 

While these numbers are the anticipated enrollment trends, other factors such as facility 
availability, regional growth plans, or modifications to the overall school plan over time may alter 
these numbers over time. With the approval of its sponsor, MU, EAGLE College Prep Endeavor 
will seek to expand to additional schools to serve a broader range of students in the St. Louis area.  
 
Requirements for Expansion 
 
As stated, EAGLE College Prep Endeavor must have the approval of its sponsor, MU, for any 
expansion of additional schools.  This approval will be contingent on ECPE’s ability to fulfill its 
charter obligations and goals and demonstrate fiscal health and readiness for growth. The health 
and readiness for growth will be determined by the financial stability and academic excellence of 
the established school(s), ECPE’s ability to demonstrate student need in the area of desired 
expansion and the adequate resources to successfully replicate. Replication will follow MU 
procedures and each new school, if approved, will have a separate performance contact to ensure 
accountability. 
 
Organization of Expansion 
 
Each EAGLE College Prep Endeavor school will be a subsidiary of EAGLE College Prep 
Endeavor. As such, each ECPE school will share its governing Board with all other ECPE schools 
created by the organization. Upon the approval of expansion, each school will establish its own 
School Advisory Council to ensure proper communication with the ECPE Board from each 
school.  The School Advisory Council will consist of parents, educators and community leaders 
who are committed to the academic success of the school. The School Advisory Council will 
provide feedback to the Board of Directors, but will not have any governing authority. The 
governance and organization chart described in this application will apply for all ECPE schools 
(See Appendix M: School Organizational Chart, p.203).  
 
Scope of Expansion 
 
EAGLE College Prep Endeavor envisions potentially expanding to three K-8 schools with one 
high school in St. Louis.  All materials (tests, scores, bulletins, etc.) will be directed to one location. 
Preparations to expand beyond the 8th grade will not occur until students begin to matriculate into 
the 8th grade in EAGLE College Prep Endeavor and K-8 schools have demonstrated success.   As 
stated above, each school will have a separate performance contract on file with MU to allow for 
monitoring and any plans to expand into a 9-12 setting will involve submission of appropriate 
documentation per MU procedures. 
 
A.6 Special Student Populations 
 
EAGLE College Prep Endeavor is committed to providing an academically rigorous and 
supportive free and appropriate public education (FAPE) to all students, and will thereby 
accommodate the unique educational needs of any student with Limited English Proficiency 
(LEP), requiring an Individualized Education Program (IEP), and/or Gifted and Talented services, 
under Missouri state law. At EAGLE College Prep Endeavor, children with disabilities will receive 



 
 

a free and appropriate public education in the least restrict environment (LRE) possible. To the 
maximum extent possible, students with disabilities will be educated with students who do not have 
disabilities. School staff will strive to include students in regular education classes. In addition, 
EAGLE College Prep Endeavor will provide a free and appropriate education to homeless 
students. The Principal working with the Director of Operations will ensure compliance with the 
McKinney Vento Act. EAGLE College Prep Endeavor is committed to demonstrating love and 
care towards every student. We believe that genuine love and care means a relentless commitment 
to draw the full potential out of every child in part through identifying, understanding, and meeting 
their individual needs.  
 
 
EAGLE College Prep Endeavor’s Special Education Process 
Students enrolling at EAGLE College Prep Endeavor will not be discriminated based on physical 
and/or mental disability. EAGLE College Prep Endeavor will develop and utilize the Response to 
Intervention process (RtI). The purpose of RtI is to provide support through interventions for 
students who are struggling academically or socially, some of whom may qualify for special 
education services. The RtI team will share a number of other common features with other pre-
referral teams such as a focus on prevention and a problem-solving approach (Buck, 2003). The 
problem solving approach will also be a part of a broader theme at EAGLE College Prep 
Endeavor, that is, to become "solution finders." Therefore, the RtI team will gather and review 
information about potential students who may have a disability, generate hypotheses about the 
causes of his or her problems, and design strategies for intervention. There will be many benefits 
to utilizing the RtI program before a formal evaluation is conducted. Some of the benefits will 
include the collaborative efforts focusing on the best interest of every child and a reduction in the 
number of inappropriate special education referrals. The RtI team will consist of the following 
members: the school principal, the child's teachers, and in some cases the child's parent(s).  The 
RtI process will allow us to best serve our students who are performing below grade level 
expectations and/or who are English Language Learners.   
 
EAGLE College Prep Endeavor will use supplemental curriculum primarily in its remediation and 
accelerated programs. Structured remediation and acceleration opportunities are an integral part of 
the overall route to academic greatness for all of our students regardless of their performance level. 
Remediation programs will be provided for students who do not meet or exceed performance 
objectives. We will model remediation using an established RTI (Response to Intervention) 
process.  All students are assessed quarterly and receive tier 1 accommodations (classroom 
instruction, leveled/small group instruction).  Tier 1 accommodations include our Renaissance 
Learning programs (Accelerated Reader, Accelerated Math, Math Facts in a Flash, and English in 
a Flash).  At-risk students will receive strategic interventions in tier 2 such as small group tutoring.  
If a student’s response to intervention in tier 2 does not show sustainable progress, students will 
receive intensive intervention in tier 3 and may qualify for special education. 
 
In addition, we will also provide acceleration opportunities for those who meet and exceed these 
objectives. This will emphasize that all students have room for continued growth and development 
and deemphasize that tutoring or receiving help and assistance from others is a negative thing for 
students. There will be formative and summative assessments that will guide teachers in diagnosing 
learning difficulties. Assessments will be routinely analyzed and used to modify curriculum and 
instructional practices. Additionally, the school staff and administrators will routinely review test 



 
 

data disaggregated by gender, race, and socio-economic level to identify curriculum gaps and 
modify instruction. 
 
If special education needs are further suspected after RTI interventions have been implemented 
for at least one semester, or the child's parent(s) want to begin a formal evaluation, or medical 
doctors indicate that a child is developmentally behind her/his peers; then the Pre-referral Team 
will begin a formal evaluation process. This formal evaluation will be started and completed within 
60 days by the hired and contracted special education professionals at EAGLE College Prep 
Endeavor. 
 
The services we will provide will be designed to serve every school-aged child with special needs 
who attends our school. Moreover, special education services will be provided to qualifying 
students according to state and federal law including: 
 
 While not required by the Missouri Department of Elementary and Secondary Education, 

EAGLE College Prep Endeavor will use the Child Find 45-day screening forms for all 
eligible children as well as meet state timelines. 

 A  pre-referral team will be convened for all students who may require special education 
services.  Members of the pre-referral team may include the principal, classroom teacher, 
special education teacher, child’s parent(s), and other special education personnel as 
needed (i.e. psychologist, speech pathologist, etc.)  The pre-referral team will review the 45-
day screening tool, relevant assessments, discipline records, academic performance, and 
teacher observations.  The pre-referral team will also review all interventions and 
determine whether or not the student the student is progressing toward grade level 
performance. 

 A full and individual comprehensive psychoeducational evaluation that is fair and 
nondiscriminatory for any student who is suspected of requiring special education services. 
This evaluation will be conducted by a licensed school psychologist in the child's native 
language. 

 A free and appropriate individualized educational program will be designed to meet the 
specific needs of students with disabilities. 

 An individualized education program (IEP) will be tailored to address the strengths and 
weaknesses for each student identified as having a special educational need with the IEP 
having at least an annual review with a 3 year reevaluation. 

 Goals will be created for a child with an IEP that reflect one year’s growth based on 
baseline data.  Goals are standards-based and focused on the student’s specific needs 
pertaining to her/his disability.  Quarterly progress reports reflecting student progress 
toward IEP goals will be provided to parents. 

 To the greatest extent possible, services will be provided in the Least Restrictive 
Environment. In other words, students with disabilities will be involved and included in the 
same academic and social environments as their non-disabled peers when appropriate. 

 Should a student with a disability be suspended for 10 days in a given school year, the 
Multidisciplinary Evaluation Team will convene and hold a Manifestation Determination 
to determine whether or not the behaviors resulting in suspension are caused by the 
disability.  The team will conduct a Functional Behavioral Assessment and create a 
Behavior Intervention Plan if warranted. 



 
 

 A committed and concerted effort to preserve the rights of the students with disabilities as 
well as the rights of the parent(s) acting on behalf of their child. Due process will be 
followed for the parent(s) and student(s) with a disability. 

 
EAGLE College Prep Endeavor will provide inclusion support services and resource services as 
placement options for students with disabilities who will be enrolled on the campus. Further, 
EAGLE College Prep Endeavor will be fully aware that with some individuals the needs of the 
disability will be beyond what is offered on-campus. In these cases, EAGLE College Prep 
Endeavor will work with outside services in order to provide better qualities of services. On 
campus, EAGLE College Prep Endeavor will provide: 
 
 Basic Teacher Consultation: This placement option will be designed for general classroom 

teachers which, in effect, will be a service to students with disabilities. With this option, 
teachers will learn how to implement and integrate the accommodations, modifications, 
and specific interventions outlined in each student's IEP into their regular classroom 
instruction and environment. The needs of students with disabilities will be directly met by 
involving their general education teacher. 

 Inclusion: This placement option will be designed for students with disabilities who will 
need some in-class support and assistance beyond what their general education teacher will 
be able to provide. Therefore, at times there will be a special education professional 
working with the student with a disability in a student's regular classroom environment in 
order to meet the accommodations, modifications, and specific interventions outlined in 
each student's IEP. There will be occasions where the general education teacher will work 
with the special education professional as a team. However, it is also likely that instructional 
strategies will be modified, accommodations will be made for assessments, and specific 
interventions will be executed solely by the special education professional for students with 
disabilities in the regular classroom environment. 

 Resource Classroom: This placement option will be designed for students with disabilities 
who require more intense and specialized instruction than what can be provided in 
inclusion services. A certified special education teacher will provide individualized and 
small group instruction as needed to students with disabilities in order to meet each 
student's IEP goals. 

 Self-contained Classroom: This placement option will be designed for students with 
significant disabilities that require services beyond academic and educational services. A 
certified special education teacher will provide individualized and small group life and job 
skills as needed to students with disabilities in order to meet each student's IEP goals. 

 Private Day School: Should a student present needs that are far beyond the expertise of the 
special education teacher, then EAGLE College Prep Endeavor will contact an appropriate 
private day school that can meet the needs of the student and assure the student will have 
transportation to the site.  Securing these outside placement services will only be done as a 
last resort if our Special Educational services within our own school cannot meet the needs 
of a student. We feel that with the strong team we will put together to meet the needs of 
these students, this will only happen on a rare occasion. Although there is not a line item in 
our current budget for this type of outside placement service, if necessary, we will secure 
the funding from IDEA emergency grants. 

 



 
 

EAGLE College Prep Endeavor will hire a full-time Missouri state certified special education 
teacher. This teacher will have, at the very minimum, a provisional cross-categorical special 
education Missouri Special Education and Elementary Education Teacher Certificate and will be 
Highly Qualified based on No Child Left Behind. In addition, EAGLE College Prep Endeavor 
will contract with outside agencies in order to provide supplemental special education services. 
The credentials of these agencies will be researched and filed by the school principal. Specifically 
the contracted special education agencies will provide a highly qualified speech pathologist or 
therapist to perform speech evaluations and provide speech therapy and provide a highly qualified 
occupational therapist to provide occupational therapy. Contracted services will also include 
contracting with a licensed school psychologist who will conduct all psychoeducational and 
social/emotional evaluations. 
 
Professional development will be provided to all teachers and educational assistants annually 
during summer in-service under the guidance of EAGLE College Prep Endeavor’s special 
education personnel. Training will be on how to implement and integrate the accommodations, 
modifications, and specific interventions outlined in each student's IEP into their regular classroom 
instruction.  Training will also include Child Find; the RTI process; the pre-referral process; the 
referral process; and elements of the IEP including the PLAAFP, goals, progress monitoring, 
FERPA, confidentiality, etc. 
 
Limited English Proficiency 
 
In addition to special education services, EAGLE College Prep Endeavor will provide services 
supporting the learning of English Language Learners (ELL).  To comply with state and federal 
requirements, ECPE has developed a Lau Plan that identifies its ELL students, provides an 
effective program reflective of their needs, employs ESOL personnel, aligns the instruction to state 
standards, and provides ongoing assessment to ascertain their grow in language proficiency and 
comprehension of academic content. 
 
Upon enrollment, parents will be asked to complete the PHLOTE form indicating whether or not 
their child is proficient in English.  PHLOTE stands for Primary Home Language Other than 
English.  This form will ask at least two questions: Do you use a language other than English? and 
Is a language other than English used in your home?  Students will also be asked “Do you use a 
language other than English?” and “What is the language you first learned to speak other than 
English?” Students or parents who answer something other than English, or if the school feels that 
a child may have a language deficiency, EAGLE College Prep Endeavor will screen the child in the 
four modalities of reading, writing, speaking and listening.  The child will be screened within the 
first month of school or the child’s first two weeks of arrival if they enroll after the start of the 
school year.  The WIDA ACCESS Placement Test (W-APT) will be used to screen students.   
 
First semester kindergarten students will be screened only on listening and speaking modalities 
using the kindergarten W-APT.  If the student scores a combined 28 or less, they will be entered 
into the ELL Program.  Second semester kindergarten students and first semester 1st graders will 
be screened using the Kindergarten W-APT as well.  The students will be entered into the ELL 
program if they have a combined score of 28 or less on listening and speaking or a score of 10 or 
less on reading or writing.  For second semester 1st grade students through 8th grade, anyone having 
a combined proficiency of less than 5.0 will be entered in the ELL program. 



 
 

 
Students who are identified as ELL will enter into the English Language Learning Program at the 
school. This program will be coordinated by a classroom teacher with ESOL certification. ELL 
students will take the W-APT each year measuring their growth towards proficiency in reading, 
writing, speaking and listening with each administration of the test.  Parents will be notified of their 
children’s test results within 30 days of the school receiving the results.   
 
EAGLE College Prep Endeavor will implement the Mainstream ILLP model until at least 20 ELL 
students are enrolled.  Once 20 students are enrolled, the model will convert to an SEI model.  
Both models are successfully used at EAGLE College Prep in Phoenix, Arizona.  At EAGLE 
College Prep in Arizona, the ELL reclassification rate is consistently greater than 60% annually 
(Arizona’s goal is 30%).  These models will be the foundation for the school in St. Louis.  ELL 
students will be placed in an age-appropriate classroom and provided supplemental instruction to 
help them meet the state ELL standards along with the state academic standards.  Supplemental 
instruction will include using Renaissance Learning’s English in a Flash, materials from Read Well 
and Read Naturally, ELL intervention materials from Imagine It!, and multisensory grammar.  All 
teachers and educational assistants will be taught of how to develop Individual Language Learner 
Plans with specific goals.  Teachers will also be trained during the school year in implementing 
multisensory grammar in the classroom and a grammar wall will be displayed in all classrooms.  
Teachers and educational assistants will participate in frequent professional development to 
develop and refine best practices for working with students who are English Language Learners.  
Professional development will be provided by either a staff member with a strong knowledge base 
in educating students who are learning English or by an ELL consultant.  Additional professional 
development will be made available for teachers to attend conferences and workshops that pertain 
to providing quality learning experiences for ELL students. 
 
EAGLE College Prep Endeavor anticipates being eligible for being a Title 1 Schoolwide Plan 
school.  This means that EAGLE would be eligible for Title 1 funding based upon the poverty rate 
at the school as evidenced by student eligibility for free/reduced lunch.  The Title 1 program will 
be developed and coordinated by the special education teacher.  Title 1 services will be provided 
for students in reading and mathematics.  Students will receive services from either the special 
education teacher or one or more highly qualified assistants working closely with the special 
education teacher implementing the teacher’s plans for supporting their progress in intervention.  
The Title 1 program supports Tier 2 interventions in the RtI program.  Students may be eligible 
for Title 1 intervention when they are falling far below grade level expectations.   
 
A Title 1 Schoolwide team will convene on a regular basis reviewing policy, developing the 
Schoolwide Plan, holding the annual meeting, and disseminating information to all parents.  The 
Title 1 Schoolwide team will include (at a minimum) the principal, the special education teacher, a 
Title 1 assistant, parents, and community members.  This team is committed to ensuring a high-
quality education for all students. 
EAGLE College Prep Endeavor has created a Parent Involvement Policy as part of its Title 1 
Schoolwide Plan which includes activities as outlined in section 1118 of the Elementary and 
Secondary Act (ESEA).  In accordance with this policy, EAGLE College Prep Endeavor agrees to: 
 Convene an annual meeting to explain the Title 1 program to parents and inform them of 

their right to be involved in the program; 



 
 

 Offer a flexible number of meetings, to meet parents’ needs.  Title 1 funds may be used to 
pay related expenses such as child care; 

 Involve parents, “in an organized, ongoing, and timely way,” in planning, review and 
improvement of EAGLE’s Title 1 program; 

 Provide timely information about its Title 1 programs to parents, describe the curricula, the 
student assessments and proficiency levels students are expected to meet, provide 
opportunities for regular meetings, respond promptly to parent suggestions, and offer child 
care at the school during such meetings; and 

 Provide parents with an opportunity to submit dissenting views regarding EAGLE’s school-
wide program plan if the plan is not acceptable to them. 
 

In order to build consistent and effective communication between the home and the school and to 
train teachers and administrators to communicate effectively and in a timely manner with parents, 
regular communication will include (but is not limited to): 
 Regular school newsletters 
 Regular classroom newsletters/updated classroom websites 
 Twice yearly parent/teacher conferences 
 Quarterly report cards 
 Mid-quarter progress reports 
 Extra-curricular activities 
 Annual school calendar with reminder notices sent home throughout the year 
 Teacher welcome letters 
 Celebrations and performances  

 
In an effort to help parents develop skills to use at home that support their children’s academic 
efforts and social development, EAGLE will provide parents with techniques and strategies that 
they may utilize to improve their children’s academic success to assist their children in learning at 
home.  Activities may include: 
 Homework night 
 Open House 
 Literacy workshops for parents 
 Love and Logic workshops for parents 
 Character education workshops for parents 

 
EAGLE College Prep will provide communication and opportunities for parents at school events 
in their native language to the extent possible.  Parents with disabilities will be accommodated as 
needed.   
 
EAGLE College Prep Endeavor’s mission is to offer a rigorous college prep education to all 
students.  Support for students with special needs and English Language Learners is fully aligned to 
that mission.  We believe all students can achieve and be prepared to go to college.  RtI 
interventions for students will be provided through special education, the English Language 
Learning program, and Title 1.   
 
A.7 School-Specific Goals and Objectives 
 



 
 

EAGLE College Prep Endeavor envisions that within 5 years (by 2017-2018) we will be one of the top 
performing public charter schools in the city of St. Louis.  The goals we have are in line with the philosophy 
of education that emphasizes the importance of academic excellence and positive character development.  
We have set three year goals that will be reviewed and revised on a regular basis based on achievement, 
attendance, and satisfaction data we collect.   
 
 
Academic Goal 1:  EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep 

learning community where we work together toward the pursuit of 
academic excellence and character development in a safe, 
supportive, and loving learning environment. 

Performance Goal The percentage of EAGLE College Prep Endeavor students 
making 1.5 full years of academic growth or performing 
at/above grade level in mathematics and communication arts 
will be at 70% by June 30, 2016 as measured by the NWEA 
MAP administered three times yearly. 

 
Annual benchmarks: 
June 30, 2014 50%  
June 30, 2015 60% 
June 30, 2016 70% 

 

Assessment Tools and Measures Three times per year (September, January, and June) all students will 
take the Northwest Evaluation Associations Measurement of 
Academic Progress (NWEA MAP) in Mathematics and 
Communication Arts. 

Rationale for Goals and Measures Demonstrating student growth in key academic areas is essential to 
the EAGLE College Prep Endeavor’s mission of pursing academic 
excellence.  The NWEA MAP will allow the school to measure 
individual student growth at four distinct periods throughout the year.  
The ambitious goal of 1.5 years worth of academic growth is 
necessary to prepare the school’s students for a rigorous college prep 
high school and future college success. 

Baseline Data In September of every school year, all students will take the NWEA 
MAP in Mathematics and Communication Arts.  This baseline data 
will be used in determining student growth over the course of the 
year. 

1st Year Target Does not meet standard: Fewer than 50% of students will make 1.5 
full years of academic growth or perform at/above grade level in 
Mathematics and Communication Arts. 
 
Meets Standard: 50% of students will make 1.5 full years of academic 
growth or perform at/above grade level in Mathematics and 
Communication Arts. 
 
Exceeds standard: 51% or more of students will make 1.5 full years 
of academic growth or perform at/above grade level in Mathematics 
and Communication Arts. 

2nd Year Target Does not meet standard: Fewer than 60% of students who have 



 
 

completed two years ECPE will make 1.5 full years of academic 
growth or perform at/above grade level in Mathematics and 
Communication Arts. 
 
Meets Standard: 60% of students who have completed two years at 
ECPE will make 1.5 full years of academic growth or perform 
at/above grade level in Mathematics and Communication Arts. 
 
Exceeds standard: 61% or more of students who have completed two 
years at ECPE will make 1.5 full years of academic growth or 
perform at/above grade level in Mathematics and Communication 
Arts. 

3rd Year Target Does not meet standard: Fewer than 70% of students who have 
completed three years at ECPE will make 1.5 full years of academic 
growth or perform at/above grade level in Mathematics and 
Communication Arts. 
 
Meets Standard: 70% of students who have completed three years at 
ECPE will make 1.5 full years of academic growth or perform 
at/above grade level in Mathematics and Communication Arts. 
 
Exceeds standard: 71% or more of students who have completed 
three years at ECPE will make 1.5 full years of academic growth or 
perform at/above grade level in Mathematics and Communication 
Arts. 
 

 
Academic Goal 2: EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep 

learning community where we work together toward the pursuit of 
academic excellence and character development in a safe, 
supportive, and loving learning environment. 

Performance Goal The percentage of EAGLE College Prep Endeavor students 
scoring proficient or higher in mathematics and 
communication arts will increase to 70% by June 30, 2016 as 
measured by the 2016 MAP Mathematics and 
Communication Arts Assessment or other Missouri State 
Assessment. 

Annual benchmarks: 
June 30, 2014 50%  
June 30, 2015 60% 
June 30, 2016 70% 

 
 

Assessment Tools and Measures In the Spring of every school year, all students will take the Missouri 
Assessment Program (MAP) in all required subject areas.  EAGLE 
College Prep Endeavor will use the data reported by the Missouri 
Department of Elementary and Secondary Education (DESE) to 
measure the achievement of this goal.  DESE’s confidence interval 
(CI), growth measure (G), safe harbor (S), and confidence interval 



 
 

for safe harbor (SC) provisions will be calculated in this goal. 
Rationale for Goals and Measures On the 2011 Mathematics MAP test, the following schools and 

districts achieved the following percentage of proficient/advanced: 
St. Louis Public Schools 30.9% 
St. Louis Charter Schools 37.5% 
KIPP Inspire Academy: 43.6% 
Confluence Preparatory Academy: 27.6% 
 
On the 2011 Communication Arts MAP test, the following schools 
and districts achieved the following percentage of 
proficient/advanced: 
St. Louis Public Schools 33.1% 
St. Louis Charter Schools 39.1% 
KIPP Inspire Academy: 32.9% 
Confluence Preparatory Academy: 58.3% 

Baseline Data In the spring of 2014, 3rd grade students at EAGLE College Prep 
Endeavor will take the MAP in all required subject areas.  The 
results of these tests will be released in August 2014 and analyzed by 
school staff and board members. 

1st Year Target Does not meet standard:  Less than 50% of students score proficient 
or advanced on the MAP Mathematics and Communication Arts 
Assessment. 
 
Meets Standard: 50% of students score proficient or advanced on the 
MAP Mathematics and Communication Arts Assessment. 
 
Exceeds standard:  51% or more of students score proficient or 
advanced on the MAP Mathematics and Communication Arts 
Assessment. 

2nd Year Target Does not meet standard:  Less than 60% of students who have 
completed two years at ECPE score proficient or advanced on the 
MAP Mathematics and Communication Arts Assessment. 
  
Meets Standard: 60% of students who have completed two years at 
ECPE score proficient or advanced on the MAP Mathematics and 
Communication Arts Assessment. 
 
Exceeds standard:  61% or more of students who have completed 
two years at ECPE score proficient or advanced on the MAP 
Mathematics and Communication Arts Assessment. 

3rd Year Target Does not meet standard:  Less than 70% of students who have 
completed three years at ECPE score proficient or advanced on the 
MAP Mathematics and Communication Arts Assessment. 
  
Meets Standard: 70% of students who have completed three years at 
ECPE score proficient or advanced on the MAP Mathematics and 
Communication Arts Assessment. 
  
Exceeds standard:  71% or more of students who have completed 
three years at ECPE score proficient or advanced on the MAP 
Mathematics and Communication Arts Assessment. 



 
 

 
 
 
 
Academic Goal 3: EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep 

learning community where we work together toward the pursuit of 
academic excellence and character development in a safe, 
supportive, and loving learning environment. 

Performance Goal EAGLE College Prep Endeavor’s MAP Performance Index score 
will increase to 731-744.9 range as measured by the Annual 
Performance Report for Communication Arts and Mathematics 
based on the 2016 MAP or other Missouri State Assessment results.  
.   

Annual benchmarks: 
June 30, 2014 720-724.9  
June 30, 2015 725 -730.9 
June 30, 2016 731-744.9 

 

Assessment Tools and Measures In the Spring of every school year, all students will take the Missouri 
Assessment Program (MAP) in all required subject areas.  EAGLE 
College Prep Endeavor will use the data reported by the Missouri 
Department of Elementary and Secondary Education (DESE) to 
measure the achievement of this goal.  DESE’s Gap Bonus Points, 
Minority Calculation, Free and Reduced-Price Lunch Calculation, 
Bonus MAP Achievement, and Subject Area Bonus Calculation will 
all be used in measuring progress to this goal. 

Rationale for Goals and Measures On the 2011 Communication Arts MAP test, the following schools 
and districts achieved the following MAP Performance Index score: 
St. Louis Public Schools 719.9 
KIPP: St. Louis: 710.9 
St. Louis Charter Schools: 737.3 
 
On the 2012 Mathematics MAP test, the following schools and 
districts achieved the following MAP Performance Index score: 
St. Louis Public Schools 711.7 
KIPP: St. Louis 723.4 
St. Louis Charter Schools: 734.2  
 

Baseline Data In the spring of 2014, 3rd grade students at EAGLE College Prep 
Endeavor will take the MAP in all required subject areas.  The 
results of these tests will be released in August 2014 and analyzed by 
school staff and board members. 

1st Year Target Does not meet standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of less than 720 in the area of Mathematics and 
Communication Arts. 
 
Meets Standard: EAGLE College Prep Endeavor will have a 
calculated MPI in the range of 720-724.9 in the area of Mathematics 
and Communication Arts. 
 



 
 

Exceeds standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of 725 or higher in the area of Mathematics and 
Communication Arts. 

2ndYear Target Does not meet standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of less than 725 in the area of Mathematics and 
Communication Arts. 
 
Meets Standard: EAGLE College Prep Endeavor will have a 
calculated MPI in the range of 725-730.9 in the area of Mathematics 
and Communication Arts. 
 
Exceeds standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of 731 or higher in the area of Mathematics and 
Communication Arts. 

3rd Year Target Does not meet standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of less than 731 in the area of Mathematics and 
Communication Arts. 
 
Meets Standard: EAGLE College Prep Endeavor will have a 
calculated MPI in the range of 731-744.9 in the area of Mathematics 
and Communication Arts. 
 
Exceeds standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of 745 or higher in the area of Mathematics and 
Communication Arts. 

 
  
Parent Satisfaction Goal: EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep 

learning community where we work together toward the pursuit of 
academic excellence and character development in a safe, 
supportive, and loving learning environment. 

Performance Goal EAGLE College Prep Endeavor will increase its overall satisfaction 
rating to 85% and response rate on satisfaction survey to 75% 
response rate from school stakeholders by June 30, 2016 as 
measured by a building developed satisfaction survey.     

Annual benchmarks: 
June 30, 2014 65% response rate 

75% satisfaction rating  
June 30, 2015 70% response rate 

80% satisfaction rating 
June 30, 2016 75% response rate 

80% satisfaction rating 
 

 
Assessment Tools and Measures In May of every school year, ECPE administration will design and 

administer a survey to every parent and teacher at the school.  This 
survey will be designed and administered in a variety of methods in 
order to maximize participation. 

Rationale for Goals and Measures Stakeholder satisfaction is essential to the success of any organization, 



 
 

but especially a public charter school.  The school’s survey will 
address areas of academic achievement, school climate, safety, school 
culture, accessibility of staff, and individualized attention. 

Baseline Data In May 2014, ECPE administration will administer the survey in a 
fashion that respects the respondent’s anonymity.  The survey will be 
accessible in various formats to accommodate the needs of the 
school’s stakeholders. 

1st Year Target Does not meet standard:  EPCE will maintain a satisfaction rating of 
less than 75% or the school receives responses from less than 65% of 
stakeholders. 
 
Meets standard: EPCE will maintain a satisfaction rating of 75% and 
receives responses from 65% of stakeholders. 
 
Exceeds standard: EPCE will maintain a satisfaction rating of 76% or 
greater and/or receives responses from 66% or more of stakeholders. 

2ndYear Target Does not meet standard:  EPCE will maintain a satisfaction rating of 
less than 80% or the school receives responses from less than 70% of 
stakeholders. 
 
Meets standard: EPCE will maintain a satisfaction rating of 80% and 
receives responses from 70% of stakeholders. 
 
Exceeds standard: EPCE will maintain a satisfaction rating of 81% or 
greater and/or receives responses from 71% or more of stakeholders. 

3rd Year Target Does not meet standard:  EPCE will maintain a satisfaction rating of 
less than 85% or the school receives responses from less than 75% of 
stakeholders. 
 
Meets standard: EPCE will maintain a satisfaction rating of 85% and 
receives responses from 75% of stakeholders. 
 
Exceeds standard: EPCE will maintain a satisfaction rating of 86% or 
greater and/or receives responses from 76% or more of stakeholders. 

 
Attendance Goal: EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep 

learning community where we work together toward the pursuit of 
academic excellence and character development in a safe, 
supportive, and loving learning environment. 

Performance Goal EAGLE College Prep Endeavor’s average daily attendance rate will 
increase to 95.2% by the end of the 2015-2016 school year as 
measured by the ADA calculation.  

Annual benchmarks: 
June 30, 2014 95%  
June 30, 2015 95.1% 
June 30, 2016 95.2% 

 

Assessment Tools and Measures ECPE will track daily attendance and will report such attendance to 
the Missouri Department of Elementary and Secondary Education 



 
 

using the Average Daily Attendance (ADA) Calculation. 
Rationale for Goals and Measures It is absolutely essential for students to be in attendance at school in 

order to be prepared for college. 
Baseline Data School administration will track daily attendance. The Director of 

Operations will provide current attendance numbers to the Board of 
Directors at every board meeting. 

1st Year Target Does not meet standard: ECPE maintains less than a 95% average 
daily attendance rate. 
Meets standard: ECPE maintains a 95% average daily attendance 
rate. 
Exceeds standard: ECPE maintains more than a 95% average daily 
attendance rate. 

2ndYear Target Does not meet standard: ECPE maintains less than a 95.1% average 
daily attendance rate. 
Meets standard: ECPE maintains a 95.1% average daily attendance 
rate. 
Exceeds standard: ECPE maintains more than a 95.1% average daily 
attendance rate. 

3rd Year Target Does not meet standard: ECPE maintains less than a 95.2% average 
daily attendance rate. 
Meets standard: ECPE maintains a 95.2% average daily attendance 
rate. 
Exceeds standard: ECPE maintains more than a 95.2% average daily 
attendance rate. 

 
These academic goals were chosen because we feel it is important for our students to be able to 
compete with other students at their grade level nationally (a necessity for those wishing to gain 
acceptance into college). Whereas we believe that the stakeholder satisfaction and attendance goals 
reflect aspects of the character development component of our school, we are developing other 
methods to measure character growth, including measuring time allocated to that subject and 
developing a survey to assess the students’ knowledge and perception of character traits.  
 
A.8 School Climate and Discipline 
 
Positive character development is a core component of the school’s mission statement.  We 
believe that having a strong positive character development program will create a strong school 
climate and require fewer students to be referred to school administration for disciplinary reasons.  
This philosophy has been evident in the EAGLE schools in Arizona.  EAGLE College Prep 
Endeavor’s school climate will be positive, nurturing, loving and caring with a high standard for 
behavioral and school culture expectations.  We truly believe that each student is invaluable and 
capable of making good choices.   
 
Professional development will be an essential component to ensuring a positive school climate.  All 
staff will be trained on Jim Fay and Foster Cline’s Love and Logic theory and learn how to 
implement the practical elements in the school on a daily basis.  This theory focuses on 
empowering children to make choices and to responsible for their actions.  Students will be treated 
with love and respect at all times by all staff.  All staff will also be trained in Doug Lemov’s 49 
teaching techniques as outlined in Teach Like a Champion.  These techniques empower teachers 
to hold high standards for students behaviorally while challenging them to reach their highest levels 



 
 

academically.  Finally, all staff will be trained in the Josephson Institute’s Character Counts! 
program.  The Character Counts! program is the foundation for the weekly NEST (Nurturing 
EAGLE Scholar Time) meetings.  Together, these three elements help to create and sustain a 
strong school culture.  When used consistently, fewer students will be referred to school 
administration and more students will be able to stay in class.  The expectations are clear and 
consistent across all classrooms.    
 
Students will be held accountable for their behavior, starting with paying attention to the little 
things.  Ensuring the little things are done correctly (such as the school uniform, punctuality, 
homework completion, etc.), helps to minimize the occurrence of major behavioral incidents.  
Throughout the school, we will utilize a system transparent both to students and faculty for 
monitoring student performance related to their behavior.  For example, in our primary grades, 
the school will use a color system for classroom management.  Students will be explicitly taught the 
color system during the first week of school.  Students with special needs may need additional 
support in understanding how their behavior may result in moving up or down the color chart.  
The special education teacher will provide this support in addition to the classroom teacher.  
Support may include picture cues, sticker charts, or role playing.  All students will begin on green 
every day.  This allows students to start the day with a positive outlook and encourages them to 
maintain positive behavior.  Students who consistently go above and beyond can move their card to 
purple.  Students who need a warning will move their card to yellow and then blue.  Students who 
are continuously disruptive or making poor choices will move their card to red and be referred to 
the school administration.  When students are referred they will complete a Think-Time form and 
have a conversation with an administrator reflecting on their behavior and the choices they made 
and the reasonable consequences for their behavior.  Consequences may include detention, in-
school suspension, community service, lunch/recess detention, apologizing, etc.  Students who 
engage in serious misconduct like bullying, violence, or harassment will have consequences that 
include long-term suspension and may include recommendation for expulsion.  Behavioral 
expectations are high and students are expected to follow school policies as outlined in the student 
handbook.  Parents will sign a form indicating that they have received a copy of the student 
handbook and understand its policies.  
 
At EAGLE College Prep Endeavor, responsibility for student behavior will be a schoolwide 
expectation.  Every authority figure in the school is responsible for ensuring students are meeting 
high expectations for behavior.  Students will be held accountable for their choices.  For smaller 
infractions that result in moving a color down to yellow or blue, teachers have the authority to help 
students understand their choices, resulting consequences, and communicate with their parents in 
a timely manner.   Should students make poor choices that result in an office referral (i.e. overtly 
disrupting learning, fighting, shoving, etc.), student conduct will be handled by the administration.  
Student conduct is clearly delineated in the student handbook draft (See Appendix A).  Parents 
sign a handbook agreement prior to the start of school each year.  By signing this agreement they 
are saying that they have read and understand the handbook and agree to have their children held 
accountable for the choices they make.  The student handbook clearly explains what behaviors are 
not permitted in school and what consequences may occur including suspension and expulsion, 
and due process procedures (See Appendix A: Student Handbook, pp.86-93).  Students with 
special needs will receive consequences according to their Behavioral Intervention Plan if they 
have one as part of their IEP.  Additionally, students with special needs who reach 10 days of 
suspension in a given school year will receive a Manifestation Determination to have the pre-



 
 

referral team come together and discuss whether or not the student’s behavior was a result of their 
disability.  All resulting consequences for students with special needs will be in accordance with 
IDEA (Individuals with Disabilities Education Act).  Through IDEA, students with special needs 
are entitled to a free and appropriate public education and their learning needs must come first.  
EAGLE College Prep Endeavor will maintain a safe learning environment for all students and 
uphold all discipline policies. 
 
In an effort to promote positive school culture, one staff member will be responsible for creating 
character education curriculum based on Character Counts! for all classrooms to teach weekly.  In 
addition, this person will also create materials for the weekly NEST (Nurturing EAGLE Scholar 
Time) program on Wednesday mornings.  The entire school will meet together for the Pledge of 
Allegiance as well as the school pledge.  The school pledge is a call and response pledge helping 
students to internalize good character and remind them daily that they are EAGLE scholars and 
will go to college.   

         
EAGLE Pledge 

Call:   EAGLE Scholars! (clap, clap) EAGLE Pledge! 
Response:   I pledge to prepare for college and my future. 
Call:   How? 
Response:  By pursuing academic greatness and positive character. 
Call:   Tell me more! 
Response:  I will love and respect myself and others. 
Call:   Is that all? 
Response:  I will take responsibility for my actions and my learning. 
Call:    Let me hear you holler! 
Response:  I’m an EAGLE scholar!  Watch me SOAR! (fist in the air) 

 
This will be followed by a celebration of great character such as drawing names and giving 
character prizes for students who received good behavior tickets.  Any staff member can give a 
student a good behavior ticket at any time during the day.  We do our best to give tickets shortly 
following the good behavior to provide immediate feedback to students and encourage them to 
continue making good choices.  NEST will end with a 20-30 minute meeting with a small group of 
students and one staff member.  During this time, each group’s NEST teacher will lead a 
discussion or activity centered on an element of good character.  Students will participate with the 
same students for the entire time they are enrolled in the school and they will have the same 
NEST teacher year after year.  This enables students to develop a strong, trusting relationship with 
an adult on campus.  
 
Parent involvement is critical to promote student success.  The more families are involved in the 
education of their children, the better the academic performance of the student.  Knowing the 
school will draw a large high-risk population, EAGLE Endeavor will work to engage families 
frequently and in a variety of methods.  Every summer, parents are invited to school to meet their 
child’s teacher, sign up for school lunch, and learn about ways to become involved in school.  
Parents are also invited to Open House where they can learn more specific information about their 
child’s daily class routines, curriculum, homework expectations, behavioral expectations, and how 



 
 

they can support their child’s education in the home. Parents are also invited to at least 2 
parent/teacher conferences during the school year.  Every effort will be made to accommodate 
their schedule to ensure they have opportunities to meet with their child’s teacher.  Should a 
parent be unable to come to campus, teachers will go to them to hold the conference – be it in 
their home or other agreed upon location.  It will be the teacher’s responsibility to ensure they 
meet at least twice per school year with each of their students’ parent(s) or guardian(s).  In 
addition, all families will sign a student/parent/teacher/principal contract.  Though not legally 
binding, this contract will outline homework policies, discipline policies, and expectations of 
families/students/classroom teachers/school leader.  The intent of the contract is to convey the 
seriousness, discipline and hard work needed for success at EAGLE College Prep Endeavor.   
 
Parents will be welcome at school at all times and are encouraged to volunteer in their child’s 
classroom as much as possible.  Teachers will communicate with parents daily by sending home a 
behavior sheet that students in K-3 have colored indicating what color they were on in the morning 
and afternoon.  Students who are able to write will write an explanation on the sheet for any color 
that is not green or purple.  Parents will sign/initial this form daily letting the teacher know that they 
are aware of how well their child is displaying good character in the classroom.  Teachers will 
communicate with parents weekly by sending home a class newsletter or updating their class 
website.  Two school newsletters will go home monthly – one to communicate upcoming events, 
highlight accomplishments, and keep everyone informed and the other one will focus on character. 
Parents will be invited to take free classes in the evenings throughout the year on Love and Logic 
as well as Character Counts!  These programs can be implemented at home providing students 
with consistent expectations at both school and home.  Parents are truly partners ensuring their 
child’s success. 
 
 
 
 
B. Organizational Plan 
 
B.1 Governing Body  
 
EAGLE College Prep Endeavor (ECPE) will be incorporated as a new 501c3 organization 
operating in the state of Missouri, holding the charter and operating the school.  The Articles of 
Incorporation and By-Laws for this new corporation are provided in the charter application 
(Please see Appendices H and I). EAGLE College Prep Endeavor shall act through its Board of 
Directors, officers, employees, and agents. The ECPE board knows and agrees to follow the 
Missouri Sunshine law and Missouri Ethics requirements. No member of the Board of Directors 
will be employed by the charter school while serving as a member of the board. 
 
 
The EAGLE College Prep Endeavor board is aware that all committee meetings are subject to the 
state statute and Sunshine Law provisions. Once the school’s charter application is approved by 
Missouri State Board of Education, ECPE will follow all provisions: meetings must be open to the 
public and must be publicly announced; most records and documentation must be public; closed 
meetings and records are allowed in some limited circumstances; officers must be elected by the 
board; all board members must have a criminal background and child abuse registry check; board 



 
 

members must sign a conflict of interest statement declaring they are not employees of the charter 
school; the charter board is subject to the same liability for acts in office as if it were a duly elected 
school board or any other public school district in the state; the board must have appropriate 
liability insurance; and the board may vote to amend the school’s charter with approval of the 
sponsoring institution. EAGLE College Prep Endeavor will be exempt from laws and rules 
regulating other Missouri public school districts except for regulations for charter schools 
articulated in 160.400-160.420 RSMo. A copy of this application was delivered to the SLPS 
District on the 27th of June, 2012 (See Appendix U).  
 
The University of Missouri of Columbia will sponsor EAGLE College Prep Endeavor and provide 
public oversight and accountability. The ECPE board will fulfill their fiduciary responsibility, set 
the school’s strategic direction and set policy. ECPE board will encourage its sponsor to adhere to 
the National Association of Charter School Authorizers’ (NACSA) Quality Standards. These 
standards will ensure clear roles and responsibilities are established between the sponsor and the 
Board of Directors. The University of Missouri of Columbia, has contracted with the school for a 
five year charter term. MU will conduct annual evaluations of the school to determine if the school 
has met the objectives set forth in this charter document. 
 
In accordance with 105.450(6) RSMo, ECPE’s governing board understands that they are 
“decision making public servants.” All board meeting minutes and board meeting attendance 
rosters will be maintained and kept for purpose of public record. As an autonomous board, the 
Board of Endeavor has the opportunity to contract with a private entity for educational, business 
administration and management services. EAGLE Endeavor plans to contract with EEI to manage 
ECPE in accordance with the educational goals, curriculum, methods of pupil assessment, 
admission policy and criteria, school calendar and school day schedule, age and grade range of 
pupils to be enrolled, educational goals, and methods used to monitor compliance with 
performance of targeted educational outcomes, all as adopted by Endeavor’s Board of Directors 
and/or included in Endeavor’s management contract (See Appendix Q, p.274). The board’s role 
as decision-making public servants is to set policy and exercise authority over the negotiations of 
contracts with EEI and evaluate EEI’s performance in areas the board has delegated to EEI (See 
Appendix Q). 
 
EEI is a non-profit organization operating under a §501(c) (3).  EEI has been operating voucher 
schools since 2002 and public charter schools since 2008.  EEI operates three HOPE schools in 
Milwaukee under the Parental Choice Program.  These schools serve an urban population of 
students of which almost 100% are African American and qualify for free/reduced lunch.  EEI also 
operates two EAGLE public charter schools in south Phoenix serving a culturally diverse 
population with over 40% of students eligible for free/reduced lunch.  EEI is committed to 
academic greatness and positive character development in all of its schools.  The organization’s 
mission is clearly aligned with the mission of EAGLE College Prep Endeavor public charter 
school.  Criminal background checks along with child abuse registry checks have been conducted 
on all governing board members of EAGLE College Prep Endeavor.  The EEI corporate board 
has passed background checks in Wisconsin and Arizona. 
 
B.2 Governing Body Composition  
 



 
 

A local governing board is actively being established with high-quality community members and 
business leaders.  EAGLE College Prep Endeavor will have a local governing board filled with 
community members and business leaders who care about the school and about providing 
children with educational choice.  As of June 2012, the governing board has six founding 
members. The board will recruit up to three additional members, seeking parental involvement 
and other necessary skills that would enhance the board’s ability to govern over a high performing 
school.  
 
Judith Wangerin Meyer, PhD has extensive experience in higher education having served over 20 
years as a faculty member, department head, and Associate Provost at the University of 
Connecticut.  She has her PhD from the University of Chicago, her MS from Southern Illinois 
University and her BA from Concordia Teachers College.  More recently, she served as the Vice 
President and Dean for Academic Affairs at Fontbonne University.  Following a career in higher 
education, Judith served for six years as the President of the Lutheran High School Association in 
St. Louis.  She brings a wealth of experience in obtaining grants and fundraising.  Judith resides in 
St. Louis and is passionate about educational reform. 
 
Daryl Tegtmeier has twenty years of experience in wealth planning and wealth management.  He 
has a BA in Business Administration from Concordia University and is a Certified Financial 
Planner.  He is currently manager of Panoptic Wealth Advocates in St. Louis where he works 
closely with entrepreneurs and business owners to identify and manage their wealth planning 
issues.  He has previously served on other governing boards including the school board for St. 
Paul’s Lutheran School in Oconomowoc, WI and the Board of Lay Ministry at Messiah Lutheran 
Church in Weldon Spring, MO.  He has a heart for service and has demonstrated this by serving 
on a mission project in China and serving on the board of Three Avocados in Uganda.   
 
Pamela Roa Hipp is a clinical epidemiologist with her MPH in Epidemiology from Tulane 
University and her BA in American Literature and Culture from University of California, Los 
Angeles.  She is a clinical epidemiologist at BJC, Center for Clinical Excellence, Evidence-Based 
Care.  Her volunteer experiences demonstrate her dedication to children including having served 
as a mentor with Big Brothers Big Sisters of Orange County, CA and providing emergency child 
care to children at St. Louis Crisis Nursery.   
 
Jeff Cloeter serves as the associate pastor at Christ Memorial Lutheran Church in St. Louis.  He 
has a Master of Divinity from Concordia Seminary and a BA from Concordia University.  He has 
previously worked with youth as a program director at an adventure camp in Wisconsin, 
developed a youth music project to bridge the gap between the largely Caucasian congregation and 
its African American community at a church in Baton Rouge, and co-led a boys’ basketball 
ministry at Bethlehem Lutheran Church in St. Louis. 
 
Frank Wilson is a project engineer with Clayco providing oversight management for large, high-
profile commercial construction projects.  Frank is an accomplished individual with diverse 
experience in commercial and residential construction, commercial contractor sales management, 
and construction training and placement.  He is exceptionally organized and disciplined and 
possesses well-developed interpersonal skills and the ability to motivate and direct others in a 
supportive, cooperative team environment.  He has a Masters in Construction Management from 
Washington University and a BS in Management from Albany State University. 



 
 

 
Gillian L. Noero received her Master of Arts in English Literature at the University of Cambridge, 
England. She then became a professor in the Faculty of English Literature at the University of the 
Witwatersrand, South Africa, in 1983. Gillian completed a post-graduate degree in education 
methods, to learn how best to teach a large group of under-prepared and politicized students in 
Johannesburg. Gillian continued to straddle two worlds of students’ preparedness and education 
when she was asked to teach a newly developed course at the Graduate School of Business 
Administration at the University of the Witwatersrand. In South Africa, Gillian ran several 
successful companies, which had a policy to hire and train people of decent character who had 
been disadvantaged by race or gender or physical disability, and train them in office and 
administrative skills. In the St. Louis region Gillian currently works for Dielmann Sotheby’s 
International Realty as a residential, investment, and commercial realtor. She has advocated for 
City Museum and the Shakespeare Festival of St. Louis in her capacity as a founder Board 
member of both organizations. In addition, Gillian has chaired and had significant leadership roles 
in several not-for-profit Boards in the St. Louis area, including the Saint Louis Literary Award and 
the Library associates of Saint Louis University. Gillian is a member of her local neighborhood 
groups in the south city area of St. Louis and through this she engages with the aldermen for her 
local area. 
 
Each local governing board member brings with her/him a strong commitment to serving the St. 
Louis community by offering a high-quality educational choice to all children.  The local governing 
board has numerous responsibilities to which each of these individuals is dedicated.  They bring a 
variety of experiences and strong connections to the local community.  Their skills sets include 
community development, marketing, data management, construction, finance, commercial real 
estate, and school leadership.  Along with a varying degree of skill sets, the board of ECPE will 
reflect the ethnic and racial background of the community in which it will serve. Their knowledge 
and passion drive them to want to reform education. 
 
In accordance with R.S.Mo 105.450(6), ECPE’s governing board understands that they are 
“decision making public servants.” The board’s role as decision-making public servants is to set 
policy and exercise authority over the negotiations of contracts with EEI and evaluate EEI’s 
performance in areas the board has delegated to EEI. All board meeting minutes and board 
meeting attendance rosters will be maintained and kept for purpose of public record. The board 
members know and agree to the Missouri Sunshine law and Missouri Ethics requirements. No 
member of the Board of Directors will be employed by the charter school while serving as a 
member of the board. The board will review the school’s finances and academic progress at every 
board meeting. Once the school is operational, the board will dedicate time in every board 
meeting to a review of both important areas of operations.  
 
All ECPE board members will receive an ECPE Handbook which contains the school’s charter, 
board bylaws (See Appendix I), Articles of Incorporation (See Appendix H), 501c3 
documentation (See Appendix J), board policies, board member biographies, copies of the 
Missouri charter law, board minutes and any other important documents. This handbook ensures 
that board members are aware of their duties and responsibilities as public servants on the board 
of a public institution. Criminal background checks have been completed by all board members 
(See Appendix L, p.171).  
 



 
 

 
B.3 Management and Operation 
 
During the 2012-2013 school year, start-up activities will occur by three key individuals – an 
executive director (employed by EEI), a principal and a part-time director of operations (both 
employed by the school) (See Appendix N: Job Descriptions).  In February 2012, Matt Hoehner 
was hired by Educational Enterprises, Inc. to serve as the executive director. Matt has an 
unwavering commitment to providing quality education in St. Louis. He brings with him an 
extensive network of community members which he has built as a resident of St. Louis. He also 
has a great track record of demonstrated leadership and growing organizations while working 
through complex change. He has a keen ability to form and articulate inspiring vision to build a 
great team to carry it out. Matt holds a Master of Divinity from Concordia Seminary in St. Louis 
and served as an adjunct instructor there for seven years. He also served as an adjunct instructor 
with Concordia University Wisconsin where he taught courses on youth and family. He has served 
in church leadership as an associate pastor and pastor.  Most recently, Matt has served as the 
director for the after school program with a St. Louis charter school.  In accordance with the 
management agreement with EAGLE Endeavor, Matt will serve EEI by leading all aspects of 
developing and managing EEI-affiliated schools in St. Louis, including building community 
support, recruiting the educational team beginning with the school principal, securing a 
facility/financing, overseeing a comprehensive marketing plan, and ensuring all necessary steps are 
taken to have a successful school launch in 2013/14, while laying the groundwork for future 
schools in the region.   
 
During the start-up year, a principal will be hired as an employee of EAGLE College Prep 
Endeavor to immerse herself in the academic and character programs of EAGLE; to conduct 
community outreach and recruitment; to complete all curriculum development; to make any 
necessary adjustments to the budget; to hire teachers, a dean of students, a special education 
director, and educational assistants; and to develop summer professional development 
opportunities for all staff prior to the first day of school.   
 
The third person to be hired will be a director of operations.  This person will provide local 
administrative and business support to the executive director and principal.  This will include being 
the primary person responsible for oversight of the budget, financial management, creation of 
financial and other business performance reports on a regular basis, all legal compliance, data 
reports and all student records, the enrollment process, facility operations and management, and 
all other business operations functions necessary to operate a public charter school.  The ideal 
candidate will have a background in business management with some experience working in an 
educational setting.  The director of operations will be an employee of the school and will report 
directly to the school principal (Please see Appendix M, p. 203).  
As a management organization, EEI will be accountable to the EAGLE Endeavor Board of 
Directors.  The executive director shall be the primary person who directly communicates with this 
board.  The school principal will be accountable to the executive director for school performance 
and the school staff shall be accountable to the school principal.   
 
The principal was selected through a national search conducted by an EEI Search Committee with 
input from the EAGLE Endeavor Board. Dr. Johnson has extensive school leadership experience 
in the vicinity of St. Louis serving a very diverse population of students. Dr. Johnson holds valid 



 
 

Missouri Principal (9-12) and Superintendent (K-12) Admin II certificates. She has held teaching, 
administrative, principal, and district positions related to school improvement and professional 
development in Missouri over the past eighteen years.  In addition to her extensive experience in 
teaching and leading public schools in Missouri, she also has both her Ph.D. and M.A. in 
Educational Administration.  She is very well-connected in St. Louis and is fully prepared to join 
the team full-time once the charter is granted.   
 
During the first year of school operations, in addition to the Principal and the Director of 
Operations (who will also serve as the administrative support and receptionist in the first year), a 
dean of students will be hired, along with a special education director, classroom teachers and 
educational assistants.  Related special education services will be contracted with certified 
personnel as needed (i.e., SLP, OT, psychologist, hearing impairment itinerant teacher, etc.).  In 
the second year of school operations, we will add a receptionist/administrative assistant to the team 
in addition to the existing administrative staff.  All staff will be certified and highly qualified in their 
area of expertise.  Hiring for these positions will be conducted by the principal with initial support 
from the executive director, as well as the EEI national team.  Hiring will begin in January 2013 in 
an effort to hire staff members who are aligned with the school’s mission.  All staff members will 
participate in background checks and child abuse registry checks and all employees with the 
exception of the EEI Regional Executive Director will be employed by the school.  All employees 
are contracted at will. Any materials developed with staff paid with state funds would not be the 
intellectual property of the management company.   
 
B.4 Staffing and Human Resources 
 
During the first year of school, the school will be led by the principal whose primary function will 
be to serve as the instructional leader of the building ensuring all aspects of the educational model 
are implemented.  The principal will manage the school budget, report to the executive director 
(For details please see Appendix Q, p. 274) and the EAGLE Endeavor Board, supervise all staff, 
evaluate teachers and assistants, provide professional development to staff, work closely with 
parents, help the dean with discipline as needed, and be present in the local community.  In 
addition to the school principal, two additional administrative positions will be filled.  The part-
time director of operations will become a full-time position overseeing all business operations, 
safety, and compliance aspects of the school.  In addition, the director of operations will also 
manage all front office duties.  Should a student need basic first aid services, any staff member will 
be able to provide those services since all staff will be certified in first aid, CPR, and blood borne 
pathogens.  The primary staff member responsible for dispensing and tracking medication, taking 
temperatures, etc. will be the director of operations.  The dean of students will be responsible for 
establishing a positive school culture, implementing the character education program, and handling 
the majority of minor disciplinary issues with students and parents.  Having a full time dean of 
students and director of operations on campus from the start of the first year in addition to the 
principal will ensure teachers receive the support they need in the classroom, and all aspects of a 
high quality school (academics, school culture, and business operations) are being driven by 
qualified leaders with expertise in those areas.   
 
In the first year, the remainder of the staff will be filled out with a special education director who 
coordinates all Title 1 services, four teachers and five educational assistants.  The following school 
year, two more teachers will be hired along with one more educational assistant.  These personnel 



 
 

will support the addition of two more classrooms. By the fifth year of operation, the school will 
employ 11 teachers, nine educational assistants, and will have added a Director of Teaching and 
Learning to serve 326 students.   Related special education services will be contracted with certified 
personnel as needed (i.e., SLP, OT, psychologist, hearing impairment itinerant teacher, etc.) under 
the direction of the school principal.  The principal will already have an SLP, OT, and 
psychologist under contract at the beginning of the school year in anticipation of students’ needs.  
As other needs are identified through review of existing IEPs and those that are developed 
throughout the school year, those services will also be contracted with (i.e. hearing impairment 
itinerant teacher).  The principal will have contact information for all possible related services in an 
effort to contract with professionals as quickly as possible to meet the needs of all students.  All 
staff will be certified and highly qualified in their area of expertise.  Hiring for these positions will 
be conducted by the principal with initial support from the executive director.  Hiring will begin in 
January 2013 in an effort to hire staff members who are aligned with the school’s mission.  All staff 
members will participate in background checks and child abuse registry checks.   
 
In early spring prior to the opening of the school, the principal will begin recruiting and hiring staff.  
Recruitment efforts may include hosting multiple job fairs with on-site interviews; attending 
teaching job fairs at local universities including (but not limited to) University of Missouri – 
Columbia, University of Missouri – St. Louis, University of Central Missouri, and Southeast 
Missouri State University; listing job postings on various websites including public charter school 
job boards across the nation; and/or reaching out to Teach for America alumni.  Educational 
Enterprises, Inc. has a recruitment director who will be pivotal in collecting and screening 
applications and assisting with the interview process.   
 
A similar process will occur for recruiting assistants and other personnel as needed.  All assistants 
must be highly qualified and have a background check and fingerprinting and at least 60 hours of 
college credit or a passing score on the ParaPro Assessment.  Educational assistants fully support 
the teachers in the classrooms.  They work with students in small groups providing individualized 
support, assist students on the computers, monitor centers, supervise lunch and recess, and all 
around support the classroom teachers.  
 
During subsequent years, the hiring process will commence in January of the preceding year.  
Anticipated openings will be posted throughout the state of Missouri on relevant educational job 
boards, in local newspapers, in career offices of universities in the state of Missouri, and in career 
offices of universities and other high-quality teacher preparation programs throughout the country. 
Interested and qualified candidates will be invited to participate in a job fair (or an interview if the 
job fair has already passed and there are still open positions).  The job fair will be led by school 
leaders and teachers.  School leaders will screen applicants and determine whether or not they 
should move on to the teaching team for an interview.  Candidates will then be notified that they 
are not going to be hired or they will be invited to model teach a lesson with a class at the grade 
level they want to teach.  A team will observe the lesson and make a determination as to whether 
or not the candidate would be able to uphold the school’s mission by providing a rigorous college 
prep education with love.  Teachers need to demonstrate the ability to be collaborative, the ability 
to challenge students to think critically and reach the highest cognitive domains, and the ability to 
hold students accountable for their behavior in a loving, positive manner. 
 



 
 

The minimum requirements for teachers include holding or being able to obtain Missouri state 
certification and the ability to be highly qualified under NCLB.  The minimum requirements for 
educational assistants comply with the highly qualified requirements of NCLB – the candidate has 
either completed 60 college credits or has passed an approved paraprofessional assessment.  The 
dean of students will, ideally, be a certified school counselor holding a master’s degree. 
 
Full-time staff will receive competitive salaries commensurate with their experience and education.  
They will receive full benefits, a 2.5% matching 403b, and participate in the St. Louis Public 
Schools’ pension program.  Contracts for all staff are at-will.  All staff are provided a staff 
handbook clearly defining professional standards and information such as bereavement, 
technology usage, sexual harassment, FMLA, etc.  Staff will review and sign their consent to abide 
by the staff handbook with the EEI director of human resources prior to the start of school each 
summer (See Appendix O). Teachers and educational assistants will be formally evaluated semi-
annually (at a minimum) by the school principal.  As new teachers join the staff they will be 
mentored by veteran teachers, the principal and/or other instructional leaders in the building.  
Building relationships is critical to the success of the school’s Professional Learning Community.     
 
Retaining a high-quality staff is critically important to the success of EAGLE College Prep 
Endeavor.  To that end, staff will be supported through mentoring, collegiality, a positive working 
environment, and a strong Professional Learning Community.  The principal will identify the 
strengths in her teachers and educational assistants providing opportunities for them to blossom 
and appreciate their individuality while maintaining a keen focus on student achievement and 
positive character development.  Examples of this include nurturing natural teacher leaders to lead 
committees and projects, empowering staff to take on responsibilities like the yearbook or piloting 
a new instructional method, and enabling educational assistants to complete tasks as they deem 
most effective or efficient.  Maintaining a loving culture for staff is just as important as it is for 
students.  Staff needs to feel inspired at school.  A loving culture that is motivating and inspiring 
and one that instills confidence and pride in its staff is one in which staff will thrive and be 
passionate.  This edification is crucial for staff to feel connected to the school and want to return 
year after year.   
 
B.5 Student Recruitment and Enrollment 
 
The need for high-quality, performing schools in St. Louis is evidenced by the research (See 
Appendix E).  In July 2009, the National Association of Charter School Authorizers published a 
report highlighting the state of education in St. Louis.  This report identified the top six zip codes 
most in need of performing schools.  Two of the zip codes we anticipate serving are included in 
the top six – 63118 and 63116.  These areas are densely populated and have limited Tier 1 
capacity.  There are a relatively high number of school-aged children in this area.  Of the 14 
charter schools in operation in St. Louis at the time of this report, only one is ranked in the first 
tier and offers a better option for students.  EAGLE College Prep Endeavor anticipates being a 
school that will make a difference in the local community. Demand for quality schools is also 
evident in this particular area by the sheer number of charter schools that have chosen to open 
there.  30% of all St. Louis public charter schools are located in this vicinity of the city.   
 
We anticipate the majority of our students enrolling from one of three zip codes – 63116, 63118, 
and 63104. Based on the anticipated location of EAGLE College Prep, we plan to enroll a diverse 



 
 

student body including African American, Caucasian, Hispanic, Asian, Hawaiian, and Native 
American students.  We also anticipate serving English Language Learners with 10% of our 
students speaking a language other than English at home.  Outside of English, the most-spoken 
languages in St. Louis include Serbo-Croatian Bosnian, Vietnamese, Somali, Arabic, and Spanish.  
According to the 2010 Missouri Kids Count, 2,157 children in St. Louis City were Limited English 
Proficient.  This is nearly 10% of all children in St. Louis; therefore, we anticipate serving about 
10% ELL. Almost 7,000 children living in these three zip codes attend 23 public elementary and 
middle schools.  If the demand for enrollment exceeds the open seats available, a lottery will be 
held. 
 
Enrollment projections for the first five years are indicated in the table below.  During our first year 
of operation, we anticipate enrolling 131 students in grades K-3.  By our fifth year we anticipate 
enrolling 326 students K-7. The table below demonstrates our projected enrollment for the first 
five years.  
 

  2013/14 2014/15 2015/16 2016/17 2017/18 
K5 58 56 56 56 56 
1 28 50 50 50 50 
2 25 25 50 50 50 
3 20 25 25 50 50 
4 0 20 25 25 50 
5 0 0 20 25 25 
6 0 0 0 20 25 
7 0 0 0 0 20 
8 0 0 0 0 0 
Total 131 176 226 276 326 

 
While these numbers are the anticipated enrollment trends, other factors such as facility 
availability, regional growth plans, or modifications to the overall school plan over time may alter 
these numbers over time. 
 
Recruitment activities will begin 1.5 years prior to opening.  The executive director of the St. Louis 
region was hired in February 2012.  This person is charged with the responsibility to connect with 
the local community and build partnerships and relationships with entities serving families such as 
child care centers as well as local business and civic officials.  Recruitment will include recruiting 
events in the community, advertising in local newspapers, direct mail, door-to-door networking, 
social media, and a high-quality website.  The executive director will participate in local city 
meetings, neighborhood meetings, and visit with area leaders.  Shortly after a facility has been 
acquired, EAGLE College Prep Endeavor will display clear signage and invite community 
members inside to tour the space.   
 
Enrollment paperwork will be available in multiple languages beginning in January 2013 for 
children who will enter kindergarten, first, second or third grade in August 2013.  Students are 
eligible to enroll if they reside inside the boundaries of the St. Louis Public Schools.  Whereas 
EAGLE College Prep Endeavor will seek to recruit students from its surrounding neighborhoods, 
the school will not have any zip code restrictions on its enrollment. Should there be a strong 



 
 

demand for a particular grade level, a lottery will be held at the end of March for each school. The 
lottery process of the school will be as follows: 

1. The lottery will be held annually in March.  These dates will be publicized via local papers, 
community fliers, bulletins, websites, and social media.   

2. EAGLE College Prep Endeavor will accept completed applications for enrollment by 
posted deadline. 

3. If the enrollment demand is greater than the number of available slots, all applications will 
be entered into the lottery. 

4. The “lottery” is a system of random selection of applications that identifies students for 
enrollment and generates the school's waiting list. During the lottery process all completed 
and accepted applications submitted during the enrollment period are publicly drawn in 
random order until capacity is reached and the remainder is placed on the waiting list.  
This process will take place at an event at the school such as a bar-b-que, ice cream social, 
or board meeting. 

5. The ”waiting list” ranks applications that were submitted during the enrollment period. 
These applicants should be identified by number and by grade. As spaces become 
available at the school, they should be offered to the applicants in the order of placement 
on the waiting list. 

6. The waiting list will be arranged by lottery results.  All applications received after the 
deadline will be placed on the waiting list in the order received. 

Siblings have priority for enrollment once one child in a family is accepted.  Children of staff 
members will also be given enrollment preference, with the understanding that staff members must 
live in the St. Louis District if their children are to attend.  After the lottery is held, students will be 
accepted on a first-come, first-serve basis.  Once all seats in a grade level are filled, students who 
want to enroll will be placed on a waiting list and called within a week from when seats become 
available.  Admission to EAGLE College Prep Endeavor will not be restricted due to race, gender, 
ethnicity, English proficiency, national origin, disability, socio-economic level, or athletic ability.  
 
B.6 Parent, Community and Educator Involvement 
 
EAGLE College Prep Endeavor seeks to immerse itself within the local community.  We intend to 
develop partnerships with local community leaders, community organizations, local preschools and 
childcare centers, local libraries, local community colleges and other schools of higher education, 
local parks and recreation programs, local civic councils, and local business leaders through the 
Chamber of Commerce.  The executive director has been a resident of the St. Louis area for the 
last fourteen years and a resident in the target area for the last four years. He will spend the year 
prior to opening the school engaged in relationship-building and immersing himself in the local 
community on a daily basis.  With his experience developing and managing an after school 
program in the South City area, the Executive Director has already built partnerships with the 
South City YMCA to provide sports throughout the year (e.g., soccer and basketball). He has also 
worked with groups such as the South City Library, Operation Food Search, If Language Was A 
Sound (ILWAS), Starbucks, and Companion Bread to provide additional support for the students 
after school. With his experience working with immigrants in the area, the Executive Director will 
work with Tsaro Member Meneh, an elder in the Ogoni Tribe, and other leaders from refugee 
groups such as the Bhutanese Association to build a diverse learning community.  In addition, he 



 
 

has met with Guaranteed Electrical Co. CEO, Rick Oertli, who has offered the use of their board 
room for meetings. St. Johns Lutheran Church has offered their facility for the public charter 
school to meet the educational needs of the community (see Appendix T: St Johns Letter, p.311). 
Sabrina Baldwin of Beyond Housing, a resident of the area, has also offered her support in 
planning community engagement and providing insight for an after school program. In addition, 
ECPE has worked with the Mayor’s Office and Missouri Charter Public School Association to 
assess and address the educational need of the community (See Appendix T: pp. 318-319).  
 
An additional partnership that has already been made is with the Lutheran Foundation of St. 
Louis.  The Lutheran Foundation of St. Louis is very supportive of EAGLE College Prep 
Endeavor public charter school opening and serving southeast St. Louis.  The Lutheran 
Foundation has offered Educational Enterprises, Inc. a planning grant of $490,000 in support of 
bringing a high-quality, college prep, public charter school to St. Louis, enabling us to hire the 
executive director and principal full-time at least one year prior to opening our school (See 
Appendix T, p.311).   This commitment on their part will substantially improve our ability to build 
relationships in the community early in the process. 
 
EAGLE College Prep Endeavor will be sponsored by the University of Missouri in Columbia. 
ECPE sought this sponsorship knowing the University of Missouri supports high quality schooling 
throughout the state of Missouri and the betterment of communities.  Together MU and ECPE 
are equipped to provide college prep learning communities that raise up servant leaders. ECPE 
will work with MU to ensure that the founding school serves as a professional development school 
to provide a training site for raising up educational leaders in the roles of administration and 
instructional leadership. ECPE seeks to collaborate with its sponsor in this initiative for the 
purpose of increasing the leadership capacity for further expansion of ECPE schools and to 
provide more skilled leaders for St. Louis schools.  
 
 
B.7.1 Education Service Providers 
 
The Board of Directors for EAGLE College Prep Endeavor will contract with an Education 
Service Provider, Educational Enterprises, Inc. (EEI).  Through a combination of EEI’s national 
and regional team, EEI will provide support in the areas of human resources, facility operations, 
accounting, leadership training, strategic planning, curriculum and instruction, and professional 
development.  EEI will also offer the school employees access to its benefits plans and bulk 
purchasing to the extent desired by the school.  Finally, EEI will work with the school to leverage 
its relationships with philanthropic sources to financially support the start-up costs of the school.  
Additionally, if necessary, EEI will provide the school access to short-term internal loans at 0% 
interest if repaid within the year and at EEI’s borrowing rate of 5% if the loan extends beyond the 
term of the fiscal year. 
 
The EAGLE Board of Directors will have an annual review of the school performance aligned 
with the goals delineated in its charter which will be used as the baseline of accountability for EEI’s 
success in managing the school.  The school principal and all other staff in the school will be 
employees of the school accountable to the EAGLE Board of Directors.  Through the 
management agreement, the EAGLE board will be delegating its management of the principal to 
EEI.  The EEI Regional Executive Director for St. Louis will be an employee of EEI and will be 



 
 

the direct point of contact between EEI and the EAGLE Board of Directors.  The EEI Executive 
Director will be present for the EAGLE Board meetings and will collaborate hand in hand with 
the board on the fulfillment of EAGLE’s mission and alignment of its operation and its charter.  
The EEI Regional Executive Director will also work directly with the school staff including the 
school principal to ensure performance in all areas of the school including academics, school 
culture, business management, and compliance.  (For a detailed description of the relationship 
between EEI and EAGLE Endeavor, the delineation of duties and powers, accountability and 
terms of termination if needed, as well as the cost for services, see our Management Agreement in 
Appendix Q.) 
 
The EAGLE Board has selected EEI as a management company because of their mutual 
alignment in mission and vision, as well as their strong track record of performance in schools 
serving a very diverse population of students.  Educational Enterprises, Inc. is deeply committed to 
the belief that education is a key to transforming our country and are, therefore, tirelessly working 
to create a system of college-preparatory schools that will offer academic greatness while building 
great character. Educational Enterprises, Inc. is a nonprofit organization relentlessly committed to 
ensuring a world-class education is accessible and affordable to all children to prepare the serving 
leaders of the future.   Educational Enterprises, Inc. currently manages EAGLE College Prep 
Schools and HOPE Christian Schools. EAGLE College Prep Schools is a network of public 
charter schools located in Phoenix, Arizona. HOPE is a growing network of Christian schools 
located in Milwaukee, Wisconsin participating in the Milwaukee Parental Choice Program.  
 
Regardless of student demographics, EEI has a strong track record of opening and managing high 
performing schools.  Educational Enterprises, Inc. founded EAGLE College Prep Elementary 
School in Phoenix, Arizona during the 2008-2009 school year. This school is located within the 
boundaries of the Roosevelt Elementary School District – a district with a history of 
underperforming and failing schools serving a high poverty, high-crime urban community in south 
Phoenix.  During the start-up year, five acres was purchased and developed, start-up grants were 
secured totaling over $750,000, and a highly qualified staff was recruited.  EAGLE College Prep is 
a Title 1 school.  During its first year serving K-3, over 160 students enrolled.  In its second year, 
over 280 students enrolled.  In its third year, over 470 students enrolled.  In its fourth year, over 
575 students enrolled in K-6.  EAGLE College Prep opened K-3 the first year and has been 
adding one grade each year until it becomes a full K-8 school.  This is the same model that 
EAGLE College Prep Endeavor will follow.   
 
Successes of EAGLE College Prep include being named the Best School for Diversity by Phoenix 
Magazine in August 2010 with over 25 languages spoken by less than 300 students at the time, 
earning the performance label of Highly Performing and a letter grade of A by the Arizona 
Department of Education placing it in the top 19% of all schools in Arizona, and being one of 
three finalists in 2011 for the Charter School of the Year award out of 500+ charter schools in 
Arizona.  It is the highest performing school of all schools located in the south Phoenix district in 
which it resides and its performance is comparable to the selective magnet school in a neighboring 
district.  Spring 2011 test scores include a passing rate of 87% for all students grades 3-5 in reading 
(Arizona state average was 76%) and a passing rate of 76% in mathematics (Arizona state average 
was 59%).  The attendance rate has averaged between 95% and 96% each year.  Due to the high 
demand by the local community for the opportunity to attend EAGLE, a second school was 
opened.  In August 2011, EAGLE College Prep Harmony opened in south Phoenix serving K-2 

http://www.eagleprep.org/
http://www.eagleprep.org/
http://www.hopeschools.org/


 
 

and eventually serving K-8.  This school replicates the success of EAGLE College Prep 
Elementary School and adds an emphasis on performing arts.  Even with both schools fully 
enrolled serving over 700 students, families are still adding their names to the schools’ waiting lists 
in hopes of having a seat at some point.   
 
Educational Enterprises, Inc. also manages the system of three HOPE schools in Milwaukee, 
Wisconsin.  Serving a population of over 95% free/reduced lunch African American students, 
HOPE offers a rigorous academic program that is focused on raising student achievement in 
an environment of encouragement and support. As with EAGLE, HOPE has also received 
significant recognition for both its school culture and academic performance.  Recently, 
HOPE was highlighted in a highly selective book where its author, Samuel Casey-Carter, 
toured over 3,000 schools and selected 12 to use in his book, On Purpose, which discusses 
how intentional strong school culture leads to academic gains in the classroom.  Additionally, 
at its flagship school in Milwaukee, HOPE Prima has closed the statewide educational 
achievement gap for all children with the school for at least two years exceeding the local 
district performance by more than 20 percentage points. 
 
Similar to its networks in Milwaukee and Phoenix, Educational Enterprises, Inc. has agreed 
with the Board of Directors to help open and manage public charter schools in St. Louis 
focused on academic greatness and positive character development similar to those they have 
opened Arizona. In this case, the first school in the St. Louis region is planned to be a college 
prep elementary school (See Appendix Q: Management Agreement). 
 
 
 
C. Business Plan 
 
C.1 Budget  
 
The proposed pre-opening budget and five-year operational budget were developed utilizing 
standard formulae provided by the Missouri Public Charter School Association (See Appendix R, 
p.288).  These budgets support our program and our commitment to providing a rigorous college 
prep education.  
 
Pre-Opening Plan 
 
Start-up funds have been acquired from the Lutheran Foundation and the Walton Family 
Foundation (See Appendix T, p.316). EEI will grant $172,680 to ECPE’s start-up funds with no 
repayment required. Moreover, ECPE has received $30,000 from the Walton Foundation and 
anticipates receiving an additional $220,000. If the second phase of the grant is not provided, EEI 
is prepared to cover the amount through a loan according to the guidelines of the Management 
Agreement (See Appendix Q: Management Agreement p.274). There is sufficient funds allocated 
in short and long term debt service in years three through five to pay back such a loan (See 
Appendix R: Cash Flow Analysis for Start-up budget, pp.294-296). 
 
From the time the charter application is approved by a sponsor and the Missouri Department of 
Elementary and Secondary Education, the following table lays out the anticipated responsibilities 



 
 

of the founding leadership team.  The timeline for these activities is one year from July 2012 until 
July 2013.  Costs associated with the –pre-opening plans are outlined in the 12 month cash flow 
budget attached (See Appendix R). The national team at Educational Enterprises, Inc. as well as 
the EEI Regional Executive Director for St. Louis will provide as much support as necessary to 
ensure a smooth school start in August 2013. 
 

Position Primary Responsibilities 
 
 
 
 
 

executive director 
(full-time) 

 Assisting with hiring school personnel (12/12 to 06/13), starting with 
the principal (already identified) 

 Assembling a local governing board (complete) 
 Overseeing renovation of facilities (11/12 to 06/13) 
 Developing relationships with local business and community leaders 

(ongoing) 
 Conducting marketing and advertising to brand the school and drive 

enrollment (01/13 to 07/13) 
 Working closely with Educational Enterprises, Inc. to ensure a 

strong replication of the EAGLE model (ongoing) 
 Reviewing the school budget regularly with the director of operations 

and principal (monthly) 
 Mentoring the principal (ongoing) 
 Establish systems, structures and norms for operating schools in St. 

Louis (08/12 to 03/13) 
 
 
 
 
 
 
 

principal 
(full-time) 

 Hiring school personnel (teachers, educational assistants, dean of 
students – 12/12 to 06/13) 

 Developing relationships with local business and community leaders 
(ongoing) 

 Meeting prospective parents (ongoing) 
 Overseeing student recruitment efforts, implementing marketing 

campaign, and enrolling students (02/13 to 07/13) 
 Creating orders for instructional materials, technology, etc. (03/13 to 

06/13) 
 Leading all professional development (07/13 to 08/13) 
 Learning the EAGLE model by spending a good amount of time in 

leadership preparation at the EAGLE and HOPE schools and 
working with EAGLE/HOPE leadership (08/12 to 05/13) 

 Attending all state trainings to learn how to report attendance, 
free/reduced lunch, Title 1, special education, ELL, etc. (ongoing) 

 Reviewing the budget regularly with the director of operations and 
executive director (monthly) 

 Participating in professional development as deemed necessary 
including Lemov’s training, training in Love and Logic, training in 
leading a Professional Learning Community, and training in all 
curriculum (ongoing) 

 Participating with the ED to conduct marketing and advertising to 
brand the school and drive enrollment (02/13 to 07/13) 

  Ordering instructional materials (03/13 to 06/13) 



 
 

 
 

director of 
operations 
(part-time) 

 Ordering furniture, office supplies, etc. (03/13 to 06/13) 
 Ordering all technology and related equipment (03/13 to 06/13) 
 Arranging for adequate phone lines and IT support (03/13 to 06/13) 
 Securing a photocopier, fax machine, shredder, and other necessary 

office items (03/13 to 06/13) 
 Reviewing the budget regularly and updating it as necessary with the 

executive director, principal and governing board (monthly) 
 Attending all state trainings to learn how to report attendance, 

free/reduced lunch, Title 1, special education, ELL, etc. (ongoing) 
 Establishing all vendor relationships and handling all reporting and 

contract negotiations (03/13 to 06/13) 
 
 
First Year of Operation 
 
During the first year of operation, revenue assumptions include an average daily attendance rate of 
94%, 50% of ADA participating in free/reduced breakfast and 75% of ADA participating in 
free/reduced lunch.  Title I and Title II were calculated based on 75% ADA (See Appendix R, 
Assumptions).   
 
During the first year of operations, closing cash flow balances will remain positive.  During the first 
four months of operations EEI will give an internal, interest-free loan to the school (if needed) to 
ensure EAGLE College Prep Endeavor’s cash flow remains positive which will be repaid during 
the year as able.   This planned loan and repayment is shown in our cash flow projections for the 
first year (Appendix R: Cash Flow Analysis). In addition, EEI will give ECPE an interest free loan 
of $60,000 if needed in the first year of operation to ensure a surplus of over 5%. This loan 
remains less than the annual surplus and will be paid back in years 3, 4, and 5 from the funds 
allocated for short and long term and debt, ln 5000 (See Appendix R: 5 year projected budget). If 
other budgetary challenges arise, EEI is committed to the financial health of ECPE and will 
provide loans in accordance with the management agreement (See Appendix Q: Management 
Agreement, pp.274). 

A 10% management fee will be paid to Educational Enterprises, Inc. The fee includes, but is not 
limited to, the following services: legal support, human resources services, financial support from 
the Chief Financial Officer and accounting team, and likely additional staff including a director of 
teaching and learning at the regional level.  Additionally, the President of EEI will provide support 
to school leaders in developing and leading their school goals and ensuring fidelity to the mission 
and vision of EAGLE and the Director of Systems Development will provide support to the school 
by developing handbooks and providing training on all aspects of the EAGLE school including 
maintaining a safe learning environment and implementing the EAGLE model.   
 

C.2 Financial Management 
 
Purchasing of all products and services on behalf of EAGLE College Prep Endeavor is to be done 
by the director of operations with the support of the controller at the national office and the school 
principal.  Absolutely no staff member, board member, or volunteer is to incur any expense in the 



 
 

school’s name without the signed approval of both the director of operations and the school 
principal on an authorized, preprinted EAGLE College Prep Endeavor Purchase Order form.  In 
addition, the board will develop a procurement policy that meets federal and state guidelines. 
 
All items billed to EAGLE College Prep Endeavor will require a Purchase Order form.  This form 
will also be used for all items to be ordered or purchased and billed to EAGLE College Prep 
Endeavor, regardless of the actual dollar amount.  Additionally, this form will be used for all 
purchases using a school-issued credit card.  All financial policies and internal control procedures 
will be developed and printed within the employee handbook.  Generally Accepted Accounting 
Principles and the Missouri Financial Accounting Manual will be adhered to by the governing 
board on a monthly basis when reviewing monthly financial statements. In accordance with R.S. 
Mo 162.821, in the summer of 2014, the school will be prepared to submit all necessary financial 
documentation for the Annual Secretary of the Board Report. All persons that will be responsible 
for handling funds will be bonded.  All members of the governing board and administrative staff 
will be covered under a Directors and Officers Insurance Policy.  Additionally, our Liability 
Insurance policy will cover the school, its staff, and the Board of Directors (Appendix S). 
 
EAGLE College Prep Endeavor will be subject to a full audit by a reputable certified accounting 
firm every year.  In order to obtain a clean audit and to lend integrity to our accounting system, 
these accounting procedures must be followed by staff, governing board members, and volunteers.    
 
Student enrollment eligibility, tracking of students’ attendance hours, enrollment in special 
education, student eligibility for services as an English Language Learner, and student eligibility for 
free and reduced price meals will be the shared responsibility of the director of operations and 
school principal. Distribution, collection, and data entry of all required documents will be 
delegated to office staff.  It will be the director of operations’ responsibility to ensure all payroll, 
accounting and back office support systems are maintained and accurate as well as to ensure the 
security and keeping of all student and financial records.  The director of operations will be 
responsible for reporting the appropriate information including all regular and/or annual reports to 
the Missouri Department of Elementary and Secondary Education, the governing board, and any 
other required agencies.  Financial reports will be generated by the Director of Operations and 
reviewed regularly by the school principal and by the Board of Directors. 
 
C.3 Facility 
 
Currently we are targeting the Southeast corridor of St. Louis defined as the area south of I44, west 
of I55, east of Morganford Rd. Within this region, there are three initial locations being 
considered by EAGLE College Prep Endeavor.  The three sites are all churches that used to 
operate parochial schools.  Those schools have closed and three are sitting vacant.  The three sites 
are: 
 
 Trinity Lutheran Church 

812 Soulard Street 
St. Louis, MO  63104 

 Holy Cross Evangelical Lutheran Church 
2650 Miami Street 
St. Louis, MO 63118 



 
 

 St. John’s Lutheran Church 
3738 Morganford Road 
St. Louis, MO  63116 

 
We have held conversations with the owners of these facilities, but precise lease or purchase terms 
have not yet been discussed.  As an organization, we are committed to ensuring our school’s 
adequate facility space for our academic programs for 20% of their per pupil funding each year.  In 
this case, we have budgeted roughly $200,000 in Year 1, $280,000 in Year 2, $360,000 in Year 3, 
$440,000 in Year 4, and $520,000 in Year 5, based on the 20% calculation.  These amounts will 
cover rent, utilities, any major maintenance or build-outs needed including loan payments for these 
build-outs, or any other major facility improvements necessary to provide high-quality, safe, ADA 
compliant, and functional space needed for the learning environment of the school.  Over this 
time frame, enrollment is anticipated to increase from 131 students to 326 students, making the 
school better equipped to pay its debt service at a higher amount in year 5. 
 
We understand the need to be extremely flexible as we analyze a variety of facility options for our 
school. As we analyze the options above and others that come available in the targeted region, we 
will look for buildings that meet or can be converted to the specifications listed below.  Our ideal 
scenario specifications below will give us adequate space for our first four to five years of growth 
and constitute our Phase 1 building: 
 16 classroom sized rooms (roughly 28’ by 28’), two of which could be combined into one 

larger multi-purpose room unless the building already has a large gathering space such as a 
gym or a cafeteria 

o 12 of the rooms need to be able to be equipped as classrooms 
o Two of the rooms either will be combined to create one large gathering space for a 

multi-purpose room or could be replaced by an existing multi-purpose space 
o Two of the classrooms will be converted to (or could be replaced by) administrative 

space, including an area for a receptionist ideally in the immediate vicinity of the 
main entrance for building security, three administration offices, a conference 
room, and a teacher work room.   

 
St. Johns Lutheran Church has written a letter of intent to allow ECPE to use their vacant school 
building for the school (See Appendix T, p.317).  This site along with others will be assessed on 
June 28th. The school site will be determined by the end of July and preliminary negotiation will 
begin with regards to the rent and renovation agreement. Once the charter is granted, a contract 
will be negotiated and signed, allowing renovation and/or construction to take place in the fall of 
2012 through the spring of 2013. The property will be prepared for the teachers and staff to begin 
training in the summer of 2013.  
 
C.4 Transportation 
 
The school currently does not plan to provide transportation for students, but we plan to keep this 
option open if necessary in the future.  Parents will be able to walk or drive their children to 
school.  Depending on the specific location, the bus line stops near a couple of the targeted sites 
and could be a means for parents to bring their children to school.  This could be implemented if 
enough parents volunteer to walk every day.  Carpool lists will also be developed for parents who 
are interested in carpooling. Should a student require transportation due to a physical disability, 



 
 

arrangements will be made by the school with a local transportation company to ensure that 
student’s access to a free appropriate public education. 
 
C.5 Insurance 
 
As with our other schools, EAGLE College Prep Endeavor will obtain liability insurance coverage 
in the following areas: 
 
 Directors’ and Officers’ Liability 
 Commercial General Comprehensive Liability 
 Educators’ Legal Liability 
 Employment Practices Liability 
 Sexual Abuse Liability 
 Automobile Liability 
 Excess Liability or Umbrella 
 Workers Compensation Liability 
 Surety bond for the school’s director of operations and principal 

 
Adequate funding for insurance will be reserved in the school budgets on an annual basis based on 
the precise insurance needs of the school to cover the items mentioned above for the following 
school year. The cost for insurance is distributed throughout the budget in areas such as rent, 
human resources benefits, and legal. We will seek price quotes for insurance from several 
providers closer to the school open date (See Appendix S).   
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Our Mission 
 
EAGLE College Prep Endeavor is a college prep elementary school whose mission is to work together with students, teachers, parents, and the 
community toward the pursuit of academic greatness and positive character development in a safe and supportive learning environment.   
 
Our Mission Statement emphasizes the two-fold purpose of our school: To strive for academic greatness in an environment that fosters positive 
character development. These two purposes go hand-in-hand and without one, the other is far more difficult to achieve and less meaningful even if 
it is achieved.  

 
Our Philosophy 

 
EAGLE College Prep Endeavor believes that college preparation begins at an early age, not just the few years before college. The elementary years 
are formative years, years that set the ground work for success in college. At EAGLE, students will be exposed to college early on through field trips, 
guest speakers, and by making lifelong learning part of the school culture and environment. 
 
EAGLE College Prep Endeavor believes that to achieve educational greatness, students need to spend more time focused on core courses to prepare 
them for success in college. We will spend extra time daily on reading, language arts, and mathematics using not only traditional, time-tested 
curricula, but also utilizing new programs that integrate the benefits of technology to meet the learning needs of all students. Students will develop a 
tenacious spirit to work long, hard, and efficiently at school.   
                                                                                                                                                       
EAGLE College Prep Endeavor believes in building a foundation for student success by focusing on character development.  The combination of 
high expectations, paying attention to detail, proactively celebrating success, developing a sense of team, and building self-efficacy will lead students 
to be prepared not only to excel academically, but also prepared for other challenges that are waiting for them throughout their lives.   
 
EAGLE College Prep Endeavor believes in the mission statement of Educational Enterprises, Inc. “driven by the love of others, creates learning 
communities which inspire, equip, and support serving leaders to transform the world.” 
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Curriculum and Assessment 
     
Academic Development   
The academic program at EAGLE College Prep 
Endeavor is centered on the core curricular areas: 
reading, language arts, and mathematics.  The 
entire academic program is rooted in the 
Missouri state standards and extends beyond 
them to ensure that students are truly prepared 
for college.   
   
Students participate in teacher-directed, 
collaborative, and individual activities every day. 
Reading materials include the phonics-based 
reading and language arts program Imagine It! 
from SRA as well as science and social studies 
texts.  The primary curriculum for mathematics is 
Saxon Mathematics.  Saxon Mathematics is 
teacher-directed and provides for rich learning 
opportunities through hands-on learning with 
manipulatives.  Individual learning opportunities 
supporting remediation and acceleration will 
occur daily through the usage of Accelerated 
Reader and Accelerated Math from Renaissance 
Learning which provides computer-based, 
leveled activities for students in reading and 
mathematics.  This technology allows teachers to 
select learning opportunities for each student 
based on her/his unique needs.  
 
Character Development  
In order to lay a foundation that leads to 
academic greatness as well as to prepare our 
students for life outside of school, we have an 
acute focus on character development.  We 
demonstrate and teach trustworthiness, fairness, 
caring, citizenship, responsibility, and respect.  
Using CHARACTER COUNTS!  enables us to 

provide a comprehensive program of instruction 
while modeling the desired character traits 
ourselves.  We hold our faculty and staff to a 
higher standard so that we can be positive role 
models to our students.  
 
Lessons in character development are presented 
in a positive manner to gently remind students 
about behavioral expectations.  Character 
development occurs every Monday and Friday 
morning at the start of the school day. Mini-
lessons occur during NEST (Nurturing EAGLE 
Scholar Time).  All students participate in NEST 
on a weekly basis to foster positive character 
development.  Some expectations include 
correctly wearing a uniform, properly shaking 
hands when greeting one another, demonstrating 
proper etiquette, maintaining eye contact with 
whomever a child is speaking, etc.  Students are 
held accountable in a culture that continually 
looks to point out and celebrate both academic 
and character development success.   
 
Assessment  
Assessment measures are used with all students 
in order to determine areas of student academic 
strengths and academic areas that need 
improvement.  Baseline assessments may also be 
used to determine what concepts a student 
understands and what areas need further 
understanding. Tests may include summative 
assessments published by the following 
programs: Galileo, Renaissance Learning, 
Saxon, and Imagine It!  
 
Teachers will create formative assessments to 

measure student progress during or after lessons. 
These assessments may include presentations, 
spelling tests, writing assignments such as 
paragraphs and essays, explaining concepts in a 
science journal, etc.  These assessments align 
closely with curriculum. 
 
EAGLE College Prep Endeavor Elementary 
School participates in the MAP (Missouri 
Assessment Program) 3-8 test and the NWEA 
MAP. 
 
Additional Individualized Evaluations 
and Assessments  
Further testing is provided for any student with 
special academic, language, or behavioral needs. 
Results of these evaluations are used to make 
needed modifications/accommodations to the 
student’s academic or behavioral program. 
Parents, classroom teachers, clinical educators, 
school psychologists, and other appropriate 
professionals work together to accomplish these 
specialized evaluations. 
 
Homework 
The purpose of homework is to provide 
additional practice and to enrich classroom 
experiences. Homework includes activities such 
as practice drills, reading, collecting information, 
sharing ideas with parents and guardians, and 
projects/assignments for which students must 
engage in creative thought. 
 
An additional purpose of homework is to 
encourage students to develop the effective study 
skills of self-discipline, work ethics, and 
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individual discovery habits.  These skills are 
indispensable elements leading to students’ 
educational success.  
 
Students are responsible for understanding 
homework expectations before leaving school. 
Students are also responsible for having the 
homework completed accurately, neatly, and on 
time.  Parents and guardians can support the 
homework program by providing the student 
with the time necessary to complete the work and 
a quiet, well-lit place to study.  The amount of 
daily homework will vary depending on the 
student’s scholastic capabilities and grade level. 
Every student is expected to spend at least 15 
minutes each day reading or being read to with 
additional homework in other subject areas. 
 
Credit for late assignments is given at the 
discretion of the individual classroom teacher.  
 
Academic Honesty 
Students are expected to complete their own 
work both in class and at home.  Plagiarism of 
another student’s work, the Internet, or from 
other written sources is unacceptable and may 
result in the student earning no credit on that 
particular activity. 
 
Insufficient Progress Notification 
Parents/guardians of all students who may not 
meet the requirements for promotion to the next 
grade level will be issued a Notice of Intent to 
Retain.  After this notice is issued, parents, 
student, and teacher will set a conference to 
discuss what steps need to occur to ensure 
promotion to the next grade level.   
Students who do not meet grade level 
requirements after interventions may be retained 

in the same grade level. In such cases, a Notice 
of Retention may be issued. Students are 
expected to meet or exceed state standards at 
his/her grade level in order to earn credit for 
completing a grade level.  
 
Requirements for Promotion 
Promotion to the next grade is dependent upon 
the student’s grade level academic achievement 
and attendance.  Promotion to the next grade is 
also at the discretion of the EAGLE leadership 
team.  
 
Parent/Teacher Conferences 
EAGLE College Prep Endeavor Elementary 
School values communication with parents and 
guardians and considers you partners in the 
education of your child. We encourage you to 
work with the teachers to find the best ways to 
meet your child’s individual learning needs. 
Conferences for parents of all students will be 
offered throughout the year.  Conferences for 
students who are academically, behaviorally, or 
socially at risk will be scheduled more frequently. 
Parents and guardians should come to the 
conference prepared with a list of questions, 
comments, and concerns regarding their child’s 
progress so that the teacher can address specific 
concerns or interests. 
 
Progress Reports/Report Cards 
In order to ensure that parents are well-informed 
of student progress, reports are sent home 
periodically. Report Cards are sent home at the 
end of the each grading period. Progress Reports 
will be sent home midway through each grading 
period. 
 
The grading scale is indicated by the following: a 

letter grade based upon the percentage range 
below, the FAME scale, and the character/study 
skills scale.  
 
Percentile  = Letter Grade 
90-100  = A  
80-89  = B  
70-79  = C  
69 or below  = F  
  
Scoring = Descriptors 
BB   = Below Basic standard 
B  = Basic standard 
P  = Proficient for the standard 
A  =  Advanced above the standard 
 
Character/Study Skills Descriptors 
C  =   Consistently 
S   =   Sometimes 
R   =   Rarely 
 
 
Student Use of Technology Resources  
EAGLE College Prep Endeavor believes that 
electronic information research skills are 
fundamental to the preparation of students for 
higher education, employment, and life. 
Telecommunications access to electronic 
information enables students to explore 
thousands of libraries, databases, and bulletin 
boards. It allows students to exchange 
information and ideas with people throughout the 
world. 
 
Technology resources covered by this policy 
include commercial, governmental, and private 
telecommunications-accessible networks (such as 
the Internet), local networks, data bases, and any 
computer-accessible source of communication or 
information, whether from or to file servers, hard 
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drives, tapes, compact disks, floppy disks, or 
other electronic storage or retrieval means.  
EAGLE College Prep Endeavor supports access 
by students to information resources offered by 
the Internet and other technology resources. At 
the same time, the school recognizes the 
potential for abuse by students, exploitation of 
students, and damage to both the school’s 
computer equipment and records. EAGLE 
College Prep Endeavor also recognizes the 
school’s responsibility to provide education in 
certain basic skills, and that technology resources 
should be employed in a grade-appropriate 
manner that may preclude or limit access by 
some students.  
 
Access to the Internet and other technology 
resources is a privilege offered to students in 
support of the approved curriculum. Staff shall 
guide and monitor the time, manner, and content 
of student access and use.  The use of technology 
resources shall be in support of the educational 
goals of the school. Access to network services 
will be provided to students who agree to act in a 
considerate and responsible manner. Anyone 
who misuses, abuses, or chooses not to follow 
established guidelines and procedures will be 
denied access to the school’s technology 
resources and may be subject to disciplinary 
action. 
 
Student use of technology resources will be 
permitted upon submission of signed agreement 
forms by parents and students. EAGLE College 
Prep Endeavor may log the use of all systems 
and monitor all system utilization, including 

student material placed on school equipment.  
EAGLE College Prep Endeavor, at all times, 
reserves the right to monitor and review 
communications and files to maintain the 
integrity of the system and to be sure that 
students are using them responsibly. Students 
should not expect that material stored on school 
equipment will be private. Accounts may be 
closed and files may be deleted at any time 
without notice. EAGLE College Prep Endeavor 
shall not be responsible for any service 
interruptions, changes, or consequences. EAGLE 
College Prep Endeavor does not assume liability 
for information retrieved via technology 
resources, nor does it assume liability for 
information lost, damaged, or unavailable due to 
technical or other difficulties or loss, cost, 
expense, or other damage of any type or nature to 
students, parents, and third parties arising out of 
student use of technology resources in violation 
of applicable law and Board policy or 
regulations.  Ultimately, parents and guardians of 
minors are responsible for setting and conveying 
the standards that their children should follow 
when using technology resources. EAGLE 
College Prep Endeavor will support and respect 
each family’s right to decide whether or not to 
apply for access. 
 
By this policy and any activities permitted under 
it, EAGLE College Prep Endeavor does not 
intend to create, nor shall any permitted use of 
technology resources be construed as creating, an 
open forum or a limited open forum for any 
purpose. EAGLE College Prep Endeavor 
expressly reserves the right at all times and 

without notice to restrict the content of all 
material accessed by students through the use of 
technology resources.   
 
School personnel shall maintain appropriate 
supervision of students using technology 
resources at all times. Care shall be taken to 
supervise student use of e-mail, on-line bulletin 
boards, and other means of communication that 
may expose students to inappropriate content or 
exploitation. Students will be advised not to 
access any “chat room” using school equipment. 
Students shall obtain permission from a 
certificated staff member before sending or 
receiving e-mail. School personnel shall take 
reasonable and appropriate measures to deny use 
of technology resources not authorized in writing 
by parents in accordance with this regulation. 
Each student and parent or guardian will be 
required to sign a technology resources user 
agreement before being permitted access to 
technology resources. When the signed 
agreement is returned to the school, the student 
may be permitted use of technology resources.  A 
student who violates provisions of the agreement 
will be denied access to technology resources 
and may be subject to other disciplinary action. 
Violations of this policy shall be reported to 
school officials. EAGLE College Prep Endeavor 
may log the use of all systems and monitor all 
system utilization. Accounts may be closed and 
files may be deleted at any time. EAGLE College 
Prep Endeavor is not responsible for any service 
interruptions, changes, or consequences.  
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School Procedures & General Information 
 

Admission Policy 
Admission is not limited based upon ethnicity, 
national origin, gender, income level, disabling 
condition, proficiency in the English language, or 
athletic ability.  There is no tuition or fees 
charged for attending EAGLE College Prep 
Endeavor Elementary School.  However, there is 
an optional consumable materials fee. 
 
EAGLE College Prep Endeavor Elementary 
School will admit all eligible pupils who submit 
a timely enrollment application.  EAGLE 
College Prep Endeavor Elementary School shall 
give enrollment preference to pupils returning to 
the charter school in the second or any 
subsequent year of its operation and to siblings 
of pupils already enrolled in the charter school.  
If, by the application deadline, the number of 
applicants exceeds the capacity of a program, 
class, grade level, or building, all applicants for 
that program, class, grade level or building will 
be selected for the available slots through an 
equitable selection process except that preference 
shall be given to siblings of a pupil selected 
through an equitable selection process such as a 
lottery.  After the application deadline, pupils for 
any remaining slots or for a waiting list will be 
accepted in chronological order.  
 
EAGLE College Prep Endeavor Elementary 
School may refuse to admit any pupil who has 
been expelled from another educational 
institution or who is in the process of being 
expelled from another educational institution.  
 
 

School Closure 
EAGLE College Prep Endeavor School will 
close schools close because of severe weather or 
other emergencies only when it is necessary for 
the safety of students and staff. Every effort is 
made tokeep schools in session to accommodate 
regular school and family schedules.  If St. Louis 
Public Schools close for inclement weather, 
EAGLE College Prep Endeavor School will be 
closed. 
 
School closings are broadcast on local television 
and radio stations usually beginning at 5 a.m. 
Closure information is available on the school 
website. 
 
Faculty 
Our teachers are highly qualified and committed 
to providing quality educational opportunities for 
students while promoting a professional learning 
community.  Parents/guardians are permitted to 
review staff qualifications.  Please contact school 
officials to arrange an opportunity to review a 
staff member’s certification, educational 
background, and professional experience. 
 
45-Day Screening 
Every child is screened within 45 days of 
entrance for health, behavior, and academic 
strengths and weaknesses. This information is 
then used to identify those students in need of 
special service.  
 
Attendance Policy 
General Statement on Attendance 
Missouri Revised Statutes (167.031 RSMo) 

states that “every parent, guardian or 
other person in the state having charge, 
control or custody requires the parent or 
legal guardian of the student  . . . between 
the ages of seven years and the 
compulsory age for the district is 
responsible for enrolling the child in a 
program of academic instruction.” To that 
end, EAGLE College Prep Endeavor 
Elementary School has implemented 
attendance policies in the spirit and letter 
of the law.  It is imperative that 
parents/guardians understand these 
policies and how they will affect their 
child.  
Regular attendance and punctual arrival at 
school are two behaviors that dramatically 
impact student achievement. Absences and 
tardiness disrupt student schedules, require 
readjustment to the class routine, and 
interfere with learning. It is very difficult for 
students to make up work that has been done 
in class.  
There is often direct instruction by the 
teacher, labs, and other activities that cannot 
be duplicated; therefore, we urge 
parents/guardians to support their child’s 
education and us by not allowing their student 
to be out of school unless absolutely 
necessary.  Please make every possible 
attempt to schedule doctor, dentist, and 
other appointments as well as vacations for 
students at times outside the school day; 
the breaks are an excellent time to 
schedule student appointments and 
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vacations. This will reinforce the importance 
of school and will prevent the student from 
getting behind in his or her work. 
 
School’s Responsibility 
Attendance is taken periodically throughout the 
day. School officials monitor and record the 
names of students who are absent and who have 
not had a parent/guardian call to excuse them. 
Parents will be contacted by phone if their 
student is absent.  It is also the responsibility of 
the school to notify the parent/guardian of 
excessive absences and tardies. 
 
Parent’s/Guardian’s Responsibility 
Parents/guardians are asked to call the office by 
9:00am each day that the child is absent. If 
calling before 8:00am, please leave a message on 
the voice mail indicating the student’s absence 
(student’s name, day of absence, parent name, 
reason, daytime phone number).  If a student 
misses three or more consecutive absences due to 
illness, he/she will need to bring a doctor’s 
release from the child’s primary doctor before 
returning to school. 
 
Make-Up Work 
Students are expected to complete assignments 
and tests missed during an absence. The student 
is responsible for requesting missing assignments 
and for returning them to the teacher in the 
required amount of time; the student is 
responsible for arranging time to meet with 
his/her teachers to make up missed work, 
instruction, and assignments.  Parents/guardians 
may request a student’s homework while he/she 
is absent by contacting the school office. 
 
Excessive Absences and Tardies 

1. At the time that a student has 

accumulated ten (10) or more absences 
during the entire year, the 
parent/guardian may be required to 
appear before the governing board to 
discuss the matter.  

2. School begins at 8:00am and students 
are expected to be in class promptly at 
8:00am.  Students who arrive after 
8:00am are considered tardy.   

 
Exceptions 
As stated in the Missouri Revised Statutes, 
students with chronic health problems, an 
extended illness, disease, or an accident who are 
unable to attend school for a period of time may 
be excused from school.  All chronic health 
problems, extended illnesses, diseases, or 
accidents must be certified by a written letter 
from the student’s doctor.  All cases will be 
reviewed on an individual basis. 
 
Truancy 
After three (3) unexcused absences, a “Warning 
Letter” will be sent to the parent/guardian. Upon 
the fifth unexcused absence, a truancy citation 
may be issued to the student, parent, or both for 
failure to attend school and/or failure to send the 
child to school in accordance with Missouri State 
law.  Both student and parent, if cited for 
truancy, may be required to appear in court to 
explain the truancy. 
 
Birthday Celebrations 
Parents, guardians, family, and friends are asked 
not to have flowers, cakes, balloons, etc. 
delivered to school for student celebrations. 
These are disruptive in the classroom and are a 
safety concern at school. If they are delivered, 
they will be kept in the office and the student’s 
parent/guardian will be notified to pick up these 

items. If a parent wishes to bring a treat to 
share with the class they must make 
arrangements with the teacher to do so at a 
non-instructional time. 
Note:  All food distributed in the 
classes must be pre-packaged and 
store-bought according to the 
Missouri Department of Health 
Services. 
 
Building Regulations 
Students may not be in any of the school 
buildings or on the playground unless 
supervised by a staff member. Students 
should arrive at school no earlier than 7:45am 
unless participating in before care and depart 
by 4:00pm unless they are staying for an after 
school program or after school care.   
 
Late pick up Fee 
EAGLE College Prep Endeavor may charge a 
fee of $20 for each child picked up after the 
scheduled pick- up hours. The first 
occurrence will result in a written warning; 
subsequent violations will result in the above 
referenced fee being charged.  
 
Campus Passes 
Campus passes are required any time a 
student is out of class. When using a pass, a 
student must go quickly and directly to and 
from the specified destination. 
 
Use of Restrooms 
At all times a student is expected to obtain a 
pass from the teacher to use the restrooms. 
Students are not to write on the walls or 
damage the facility in any way. A student 
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who is feeling ill should report to the office 
and not remain in the restroom. 
 
Damage to School Property 
Students and their parents are responsible and 
accountable for the loss of or damage to school 
property that is caused by their child. 
 
Drug and Tobacco Free Zone 
EAGLE College Prep Endeavor Elementary 
School is a Drug and Tobacco Free zone.  
Missouri law specifically disallows any type of 
tobacco on public school campuses.  This 
includes outside on the grounds or in the 
parking lot.  This also includes all forms of 
tobacco.  No parent, student, staff member or 
other person may smoke or have tobacco 
products anywhere on the campus at any 
time. 
 
Skateboards, Bicycles, Roller skates, 
Roller blades: 
Students are allowed to ride bicycles to school. 
We strongly suggest that the bike have a lock to 
prevent theft and be registered with the school 
and local police station. Students may not use 
skateboards, roller skates, roller blades or roller 
shoes as a means of transportation to or from 
school. Skateboards, roller skates, roller blades, 
roller shoes, and shoes with wheels are not 
allowed anywhere on campus at any time. 
 
EAGLE Uniforms 
Students who attend EAGLE are expected to 
present a clean, professional and collegiate 
look.   
 
Required Top:  

• Polo shirt with EAGLE logo  

• A long-sleeved solid colored white or 
navy t-shirt or turtleneck may be worn 
under the EAGLE polo shirt. 

• White or navy solid colored sweaters 
with no hoods may be worn over the 
EAGLE polo shirt.  

• Friday College/University Day Tops 
(may be worn only on Fridays) 

o Shirt must promote a specific 
university or college 
 Short or long sleeved t-

shirts  
 Polo shirts  
 Sweatshirts (with no 

hoods) 
 Sweaters  
 Button up shirts  
 Not allowed: Athletic 

jerseys (player uniform 
styles)  

o Regular EAGLE uniform polo 
may be worn on Fridays as well 

   
Required bottom:  

• Khaki or navy bottom (purchased at any 
retailer) or approved plaid 

o Pants  
o Shorts  
o Skorts  
o Skirts 
o Jumpers 

 Shorts, skorts, skirts, 
and jumpers must be no 
more than 2 inches 
above the knee. 

• Bottoms should be of a uniform style 
material 

o No denim 
o No corduroy 

o No sweat pant material 
o Bottoms should be solid 

colored without designs 
• No large pockets/cargo style pants 

o The only pockets may be the 
hand pockets by the belt and 
the pockets on the seat of the 
pants 

 
Shoes: 

o Athletic shoes or dress shoes may be 
worn 

o Shoes may be white, black, navy, 
brown or gray 

o Silver shoes are not acceptable as 
gray 

o While we prefer that shoes be a solid 
color, shoes may contain more than 
one color, but only of the approved 
colors of white, black, navy, brown, 
or gray. Shoes containing any color 
other than the approved colors will 
not be allowed.  

o The additional color allowance is to 
provide flexibility in finding solid 
color shoes with the addition of small 
stripes, swooshes, toe or heel colors, 
etc.  

o The additional colors should maintain 
a tasteful, professional, uniform style 
look to the shoe. The policy is not 
intended to encourage distracting 
shoes choices such as polka-dots, 
graffiti styles, etc. These shoes will 
not be allowed. Please get any 
questionable shoes pre-approved 
before purchase.  

o Shoes may not display characters 
(Hannah Montana, Dora, etc.)  
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o Shoes may not display lights, 
rhinestones, or glitter 

o Boots, slippers, sandals, and Crocs may 
not be worn 

o Shoes may not contain wheels 
 
 
Socks: 

o White or navy colored socks must be 
worn 

o Sock should contain no designs (stripes, 
hearts, etc.) 

o White or navy solid colored tights or 
leggings may also be worn in place of 
socks 

 
Belt: (2nd – 5th grade) 

o A belt must be worn if the uniform 
bottom has belt loops or had loops at any 
time – please do not cut off the belt 
loops of pants 

o Belt must be black, brown, or navy 
o Belt must be one plain, solid color 
o No large belt buckles, rhinestones, studs, 

decorations, etc. 
o Belts do not need to be worn by 

kindergarteners or first graders. 
 
Uniform Rules: 
  No loose, baggie or big uniforms  

o No tight or small uniforms  
o No holes, rips, tears, or stained uniforms  
o No jewelry may be worn except small 

earrings not extending below the earlobe 
o No temporary tattoos should be worn to 

school 
o No make-up 
o Tastefully painted fingernails are 

allowed 
o Hair color must be natural 

Emergency Drills 
Fire and other emergency drills are held on a 
periodic basis to teach students the safest, 
quickest route from the school buildings. All 
students are asked to follow the below-listed 
emergency procedures during any emergency 
drill that are posted in all classrooms and offices. 
It is important for students to follow the teacher’s 
instructions quickly and quietly during an 
emergency drill. Procedures are as follows: 
 
Fire Drill 
• Everyone must respond immediately to the 

fire alarm.  
• All electrical equipment must be turned off 

before exiting a room. 
• All doors must be closed but not locked. 
• Exit quietly in a single file line. 
• Use either the primary or secondary exit. 
• Proceed to assigned area where attendance 

will be taken and absences reported to a 
school administrator. 

• Students should turn away from the building 
and remain quiet to listen for further 
directions. 

• No one may return to the building until an 
“all clear” signal is given. 

 
Volunteers/guests must also follow the above 
procedures. 
 
Lock Down Procedures (non-evacuation) 
A school administrator or staff member who sees 
that there is an immediate need for an emergency 
lock down will initiate the following procedures: 
 

1. Notify the school office immediately 
upon observing a situation that may 
put children in imminent danger 

a. A school administrator will 
notify school personnel to 
lock down. 
 

2. At this time, teachers will complete 
the following steps as quickly as 
possible: 

a. Lock their doors – once the 
door is locked, teachers are 
not to unlock it for any 
reason (not even to permit a 
student to enter) 

b. Cover the door window with 
paper  

c. Have the students move away 
from all windows and sit 
silently on the floor 

d. Take attendance and call the 
office if they are missing any 
students (they may be in the 
bathroom or in another 
classroom) 

e. Under NO 
CIRCUMSTANCES are 
teachers to open their 
classroom doors until they 
hear the code word 

 
Volunteers/guests must also follow the 
above procedures. 
 
Field trips 
Field trips are an extension of concepts taught 
in the classroom.  Parents are often asked to 
serve as chaperones for various field trips and 
their assistance is truly appreciated.  EAGLE 
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College Prep Endeavor Elementary School 
requires a minimum of one adult chaperone for 
every eight students.  The purpose of a parent 
volunteer is to actively supervise students 
assigned to them.  Parent volunteers are not 
expected to purchase items for children in gift 
shops.  To ensure that students are safe at all 
times, parents are asked not to bring any other 
children with them so that they are better able to 
focus their attention on the children participating 
in the field trip.  Students and chaperones will be 
transported to and from all field trips on a bus.  
Only children exhibiting responsible behavior 
may go on field trips.   
 
Lost and Found 
There is a designated lost and found area at the 
school. Loss of any item should be reported to 
the office immediately. If any article of value is 
found, it should be brought to the front office 
immediately. Unclaimed articles in the lost and 
found are donated to charity at the end of each 
month. 
Lunch Program 
Lunch is provided for our students to purchase.  
Students may bring their own lunches if they 
prefer.  EAGLE College Prep Endeavor 
Elementary School participates in the National 
School Lunch Program.  Information about 
free/reduced lunches is available at the office. 
 
Parent Teacher Association – PTA 
Parents/guardians are strongly encouraged to 
take an active role in their child’s school life by 
becoming a part of PTA.  PTA supports many 
events and services.  If you would like more 
information, please email XXX@gmail.com. 
 

Phone Calls to Teachers 
If parents would like to talk with their child’s 
teacher, they should call the school office either 
before classes begin or after students are 
dismissed. However, parents and guardians may 
call during class hours and leave a message with 
the front office. The teacher will make every 
effort to return the call on the same day or early 
the next day. 
 
Registration 
Enrollment forms need to be filled out for each 
child to be registered at EAGLE College Prep 
Endeavor Elementary School.  The forms should 
be submitted to the school office along with the 
following documents: 

• A copy of the pupil’s birth certificate 
• An up-to-date record of immunizations 

(this is usually a 4x6 blue booklet)  
• Last report card (unless registering for  
• kindergarten) 
• Custody papers (if applicable) 
• IEP, psychological reports, and/or other  

documentation of special education (if   
applicable) 

• Gifted testing scores (if applicable) 
• Immigrant and/or refugee information (if 

applicable)  
 
Restricted Items 
Weapons of any type, firecrackers or other 
explosives, illegal or unauthorized drugs, 
pornography, any type of tobacco, and alcoholic 
beverages are not allowed on the EAGLE 
College Prep Endeavor Elementary School 
campus or at any school activity. Charges may be 
filed against anyone in violation of this policy.  
(See Zero Tolerance Behaviors in the Behavior 
Management section) 
 
Anything that a student has that disrupts from 
their learning or the learning of others will be 

taken away from the student. Such items may 
include toys, pagers, electronic pets or 
Pokemon cards or games, food and make-up. 
Other items not allowed at EAGLE College 
Prep Endeavor Elementary School are “white-
out” pens, permanent markers of any kind, 
and gum. We appreciate your cooperation 
with these guidelines. 
 
Electronics & Confiscated Items 
All electronic devices including electronic 
dictionaries, CD players, cassette players, 
Gameboys, IPODs, and MP3 players are 
not allowed to be played at school.  
 
Students may carry a cell phone as long as it 
remains silent and unused during the school 
day. Toys, electronic devices, magazines, hats 
worn inside the building, and any other item 
that violates school policy or disrupts the 
class or causes a hazard will be confiscated. 
Only a parent may pick up these items in 
person from the school office. Items left 
unclaimed at the end of each month will be 
donated to charity. 
 
Safe Learning and Working 
Environment 
It is the express policy of EAGLE College 
Prep Endeavor Elementary School that all 
individuals associated with the school, 
including but not necessarily limited to the 
Governing Body, the administration, the staff, 
the parents and the students, are expected to 
conduct themselves at all times so as to 
provide an atmosphere free from sexual 
harassment. The school will communicate to 
all students and staff their rights to a positive, 
safe and secure working and learning 
environment. Students who feel they are 
being sexually harassed by another student(s) 
or by an adult should immediately report the 
situation to the principal or other 
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administrator.  EAGLE College Prep Endeavor 
Elementary School has a zero tolerance policy 
for sexual harassment (See Behavior 
Management section).  
 
School Day 
The school hours for kindergarten and first 
grade are from 8:00am to 3:45pm Monday, 
Tuesday, Thursday, and Friday. Each 
Wednesday is an early release day and school is 
dismissed at 2:00pm.  
 
Students in kindergarten – fifth grade will have a 
30 minute recess daily. 
 
The office is open between the hours of 7:45am 
and 4:00pm.  Students should arrive at school no 
earlier than 7:45am and depart by 4:00pm 
(2:15pm on Wednesdays) unless they are 
arriving early or staying late for a pre-arranged 
activity or on-site child care.   
 
School Pictures 
EAGLE College Prep Endeavor Elementary 
School will take individual student pictures and 
individual class pictures each year. Packets of 
colored photos will be offered for sale to parents. 
 Picture dates will be posted on our website. 
 
Signing Students Out Prior to the End 
of the School Day 
For the safety and protection of the child and to 
prevent classroom disruptions, parents must 
report to the office to sign out their child before 
the end of the school day. We will then call the 
student from class to the office for release to the 
parent/guardian. 
 
We will not excuse a student early on the basis of 
a note or telephone call from parents/guardians. 
Each child who is excused early must be signed 
out in the office by the child’s parent/guardian or 
by another person(s) with specific, written 

authorization by the parents/guardians. 
 
The school office staff is not authorized to 
release students to anyone other than 
parent/guardian unless specifically authorized by 
parent/guardian in writing.  There is a place on 
the Student Release Form in the enrollment 
packet for the parent(s) to list specific individuals 
to whom the student may be released. Please 
update any changes in your emergency form as 
they occur.  
 
Telephones 
School phones are not for student use. In case of 
an emergency, a student may come to the office 
and the office staff will make contact with the 
parents/guardians. Except in emergency 
situations, parents/guardians should avoid calling 
school to speak to their child.  
 
Transfers and Withdrawals 
If you plan to move or withdraw for any reason, 
please let the school know at least three days in 
advance. This time will allow the school to 
prepare transfer materials that will help the 
student transition smoothly into his or her new 
school.  When a student withdraws from school, 
the parent/guardian needs to come to the office 
and sign a withdrawal form.  Parents may also  
request that the student’s records be sent to the 
new school at this time. 
 
Visitors 
Parents/guardians are always welcome at our 
school. When visiting the school campus, all 
guests must report directly to the school office in 
order to register and receive a visitor’s badge. All 
visitors must wear the visitor’s badge while on 
our campus. This practice ensures that only 
authorized persons are on the school grounds. 
 

Child Find  
The State of Missouri ensures that the 
statewide Comprehensive Child Find System 
identifies, locates, and evaluates all eligible 
infants and toddlers are identified, located, 
and evaluated to determine which children are 
receiving needed early intervention services 
based on Part B of IDEA (34 CFR 300.128). 
It is the policy of the Missouri Department of 
Elementary and Secondary Education (DESE) 
that all children birth through 20 who are 
disabled and in need of special education 
services are identified, located, and evaluated. 
 DESE, in coordination with the State 
Interagency Coordinating is responsible for 
implementing the Child Find System. 
 
Early Intervention is simply a name for 
services which are provided for children 
(birth to three years old who have 
developmental delays or established 
conditions known to be associated with 
developmental delays) and their families.  
Services include but are not limited to: 
audiology, family counseling and home visits, 
nursing services, nutrition, occupational and 
physical therapy, psychological services, 
special instruction, transportation, speech and 
language pathology, vision services and 
others.  These services are designed to help 
children become ready to learn. 
 
DESE must inform the public and primary 
referral sources about the program and the 
child find system, including how to make 
referrals and how to gain access to evaluation 
and services. DESE established a 
comprehensive child find system with an 
effective method for hospitals, physicians, 
parents, day care programs and other 
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providers to refer children to the early 
intervention system for evaluation and 
assessment. 
 
You may call the school office if you require 
further information or assistance 
 
Custody 
In most cases, natural parents shall be given 
reasonable access to their children at school and 
to their children’s official school records. 
Exceptions to this will be made in cases where 
there are court orders restricting the rights of a 
parent to access a child and/or the child’s official 
school records. 
 
It shall be the responsibility of the natural parent 
who has a court order restricting the rights of the 
other (non-custodial) parent to a child or the 
child’s official school records to notify school 
officials of the conditions of the court order and 
to provide school officials with a current copy of 
the court order.   
In cases in which a person other than the natural 
parent has been granted guardianship, the rights 
and privileges of the natural parent shall be 
considered divested, in the absence of court 
action granting the natural parents specific rights. 
In cases of guardianship, the legal guardian shall 
be responsible for notifying school officials of 
the conditions of the guardianship and for 
providing school officials with all pertinent 
written documentation or changes. 
 
Reporting Child Abuse 
Child abuse is something that will not be ignored 
at EAGLE College Prep Endeavor Elementary 
School. All school employees are required by 
Missouri state law and school policy to report 
any suspected child abuse. EAGLE College Prep 
Endeavor Elementary School is required by law 
to report to Child Protective Services or the 
police department with jurisdiction any 

suspected non-accidental injury, sexual 
molestation, abuse, or neglect. 
 
Special Education Programs for 
Children with Disabilities 
Our special education program provides a 
continuum of services to meet the educational 
and developmental needs of all students with 
disabilities who encounter academic or social 
difficulties.  An appropriate individual education 
plan (IEP) will be developed to meet the unique 
needs of these students. Federal laws and 
guidelines regulate eligibility for special 
education programs. 
 
An IEP will be designed and implemented for 
each special education student screened, 
evaluated, and placed by a multi-disciplinary 
team.  Parents/guardians of special education 
students share in the decision-making and 
evaluative process and are expected to participate 
in their child’s evaluation, placement, and 
program development.  
 
Parent/guardian information meetings are held as 
needed.  EAGLE College Prep Endeavor 
Elementary School practices full inclusion of 
special education students with itinerant services 
and resource classes providing students with 
maximum opportunities to interact with regular 
education students and maximum exposure to the 
general education curriculum.  
 
English Language Learners 
Missouri law requires that children with a home 
language other than English be assessed using the 
WIDA-Access Placement Test for proficiency in 
oral language, reading comprehension, and written 
communication. Following parent/guardian 
notification, students who are identified as limited 
English proficient may receive various forms of 
instructional support focused on English 
acquisition. EAGLE College Prep Endeavor 

Elementary School offers an English Language 
Learning Program to serve students who need 
assistance in learning English. Full inclusion of 
English Language Learners is practiced. 
 

Homeless Education Policy 
This policy is intended to be in direct 
compliance with the Missouri Revised 
Statutes, Missouri Administrative Code and 
McKinney-Vento Homeless Education 
Assistance Improvements Act of 2001 and 
should be read as consistent with those 
documents. 
 
Definitions 
The term "homeless students" means 
individuals who lack a fixed, regular, and 
adequate nighttime residence and includes: 

• Students who are sharing the housing 
of other persons due to loss of 
housing, economic hardship or a 
similar reason; are living in motels, 
hotels, trailer parks, or camping 
grounds due to the lack of alternative 
adequate accommodations; are living 
in emergency or transitional shelters; 
are abandoned in hospitals; or are 
awaiting foster care placement. 

• Students who have a primary 
nighttime residence that is a public or 
private place not designed for or 
ordinarily used as a regular sleeping 
accommodation for human beings. 

• Students who are living in cars, 
parks, public spaces, abandoned 
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buildings, substandard housing, bus or 
train stations, or similar settings. 

• Migratory students who qualify as 
homeless because the children are living 
in circumstances described above. 

• The term "unaccompanied youth" 
includes a youth who is not in the 
physical custody of a parent or legal 
guardian. 

Liaison for Homeless Students 
The Principal will serve as the liaison for 
homeless students and will carry out pertinent 
duties.  Such duties include: 

• Identifying homeless children and youths 
as identified by school personnel and 
through coordination activities with 
other entities and agencies. 

• Ensuring that homeless children and 
youths are enrolled in school and have a 
full and equal opportunity to succeed. 

• Ensuring that homeless families, 
children, and youths receive educational 
services for which they are eligible 
including referrals to health care 
services, dental services, and mental 
health services; referral to AZEIP; and 
referral to Head Start and preschool 
programs. 

• Ensuring that the parents or guardians of 
homeless children and youths are 
informed of the educational and related 
opportunities available to their children 
and are provided with meaningful 

opportunities to participate in the 
education of their children. 

• Disseminating public notice of the 
educational rights of homeless children 
and youths. 

• Mediating enrollment disputes. 

• Informing the parent or guardian of a 
homeless child or youth of all 
transportation services to the school and 
assisting with providing these services. 

• Reporting to the State Coordinator for 
Homeless Education necessary 
information to assess the educational 
needs of homeless children and youths at 
EAGLE College Prep Endeavor 
Elementary School. 

Best Interest of the Homeless Student 
In determining the best interest of the homeless 
student, the school shall: 

• To the extent feasible, keep a homeless 
student at EAGLE College Prep 
Endeavor Elementary School except 
when doing so is contrary to the wishes 
of the student's parent or guardian. 

• Provide a written explanation, including 
a statement regarding the right to appeal, 
to the homeless student's parent or 
guardian if the homeless student is sent 
to a school other than EAGLE College 
Prep Endeavor Elementary School or a 
school requested by the parent or 
guardian. 

• In the case of an unaccompanied youth, 
the liaison for homeless students shall 

assist in placement or enrollment 
decisions, considering the views of 
such unaccompanied youth, and 
providing notice to such student of 
the right to appeal. 

• Provide free breakfast and lunch, and 
transportation to/from EAGLE 
College Prep Endeavor Elementary 
School, if feasible and in the best 
interest of the student. 

• Transportation will be provided, at 
the request of the parent/guardian or 
homeless liaison to and from the 
school of origin. 

• Provide a quality education to 
homeless children and youths and 
include such students in all 
educational activities. 

 
Admission 
EAGLE College Prep Endeavor Elementary 
School immediately admit the homeless 
student even if the student is unable to 
produce records normally required for 
enrollment such as previous academic 
records, medical records, proof of residency, 
or other documentation. 

• EAGLE College Prep Endeavor 
Elementary School shall immediately 
contact the school last attended by the 
student to obtain relevant academic and 
other records. 

• If the student needs to obtain 
immunizations, or immunization or 
medical records, EAGLE College Prep 
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Endeavor Elementary School shall 
immediately refer the parent or guardian of 
the student to the liaison for homeless 
students who shall assist in obtaining 
necessary immunizations, or immunization 
or medical records. 

• Homeless children and youths will not be 
stigmatized or segregated on the basis of 
their status as homeless. 

 
Homeless Education Dispute Resolution 
Process  
If a dispute arises over school selection or 
enrollment in a school: 

• The student shall be immediately 
admitted to the school in which 
enrollment is sought, pending resolution 
of the dispute. 

• The parent or guardian of the student 
shall be provided with a written 
explanation of the school's decision 
regarding school selection or enrollment, 
including the rights of the parent, 
guardian, or student to appeal the 
decision at the state level. 

• The parent or guardian of homeless 
children and youth will be notified in 
writing of their right to appeal to the 
state level. 

• The student, parent, or guardian shall be 
referred to the liaison for homeless 
students, who shall carry out the dispute 
resolution process as expeditiously as 

possible after receiving notice of the 
dispute. 

• In the case of an unaccompanied youth, 
the liaison for homeless students shall 
ensure that the student is immediately 
enrolled in school pending resolution of 
the dispute.  

Parent Involvement Policy 
In collaboration with parents, EAGLE 
College Prep Endeavor has created a Parent 
Involvement Policy which includes activities 
as outlined in section 1118 of the Elementary 
and Secondary Act (ESEA).  In accordance 
with this policy, EAGLE College Prep 
Endeavor agrees to: 
 Convene an annual meeting to 

explain the Title 1 program to parents 
and inform them of their right to be 
involved in the program; 

 Offer a flexible number of meetings, 
to meet parents’ needs.  Title 1 funds 
may be used to pay related expenses 
such as child care; 

 Involve parents, “in an organized, 
ongoing, and timely way,” in 
planning, review and improvement of 
EAGLE’s Title 1 program; 

 Provide timely information about its 
Title 1 programs to parents, describe 
the curricula, the student assessments 
and proficiency levels students are 
expected to meet, provide 
opportunities for regular meetings, 
respond promptly to parent 
suggestions, and offer child care at 
the school during such meetings; and 

 Provide parents with an opportunity 
to submit dissenting views regarding 
EAGLE’s school-wide program plan 
if the plan is not acceptable to them. 

In order to build consistent and effective 
communication between the home and 
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the school and to train teachers and 
administrators to communicate effectively 
and in a timely manner with parents, regular 
communication will include (but is not 
limited to): 
 Regular school newsletters 
 Regular classroom newsletters/updated 

classroom websites 
 Twice yearly parent/teacher conferences 
 Quarterly report cards 
 Mid-quarter progress reports 
 Extra-curricular activities 
 Annual school calendar with reminder 

notices sent home throughout the year 
 Teacher welcome letters 
 EAGLE Scholar Showcase 
 Winterfest 

In an effort to help parents develop skills to 
use at home that support their children’s 
academic efforts and social development, 
EAGLE will provide parents with 
techniques and strategies that they may 
utilize to improve their children’s academic 
success to assist their children in learning at 
home.  Activities will include: 
 Homework night 
 Open House 
 Literacy workshops for parents 
 Love and Logic workshops for parents 
 Character education workshops for 

parents 

EAGLE College Prep Endeavor will provide 
communication and opportunities for parents 
at school events in their native language to 
the extent possible.  Parents with disabilities 
will be accommodated as needed.   
 
Annual Notification of Confidentiality 
Rights Regarding Education Records of 
Students with Disabilities and Their 
Parents 
 
Dear Parent/Guardian: 
 
Confidentiality of education records is a right of 
public school students and their parents.  This right 
is provided for by two federal laws, the Individuals 
with Disabilities Education Act (IDEA) and the 
Family Educational Rights and Privacy Act 
(FERPA).  Under these laws, “education records” 
means those records that are (1) directly related to 
a student and (2) maintained by an educational 
agency or institution or by a party acting for the 
agency or institution. Of course, education records 
are maintained on every child enrolled in a public 
school.  The types of information gathered and 
maintained includes, but is not limited to: the 
student’s and parents’ names addresses and 
telephone numbers, the student’s date and place of 
birth, date of enrollment in school, records from 
previous schools attended, attendance records, 
subjects taken, grades, school activities, 
assessment results, number of credits earned, 
immunization records, correspondence from 
parents, and child find and other screening results 
including hearing and vision screening results. 

 
In addition, for children with disabilities, education 
records could include, among other things, 
evaluation and testing materials, medical and 
health information, each annual Individualized 
Education Plan (IEP), notices to parents, notes 
regarding IEP meetings, parental consent 
documents, information provided by parents, 
progress reports, assessments results, materials 
related to disciplinary actions, and medication 
agreements.  The information is gathered from a 
number of sources including the student’s parents 
and staff of the school of attendance.  Also, with 
parental permission, information may be gathered 
from additional sources including doctors and 
other health care providers.  This information is 
collected to assure proper identification of a 
student and the student’s parents and the 
maintenance of accurate records of the student’s 
progress and activities in school.  For children with 
disabilities, additional information is collected in 
order to assure the child is identified, evaluated, 
and provided a Free and Appropriate Public 
Education in accordance with state and federal 
special education laws. 
 
Each agency participating under Part B of IDEA 
must assure that at all stages of gathering, storing 
and disclosing education records to third parties 
complies with federal confidentiality laws.  In 
addition, the destruction of any educational records 
of a child with a disability must be in accordance 
with IDEA regulatory requirements. The federal 
Family Policy Compliance Office of the U.S. 
Department of Education has provided the 
following notice of parent’s rights under FERPA.  
In accordance with IDEA, the rights of the parents 
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regarding education records are transferred to the 
student at age 18.  The Family Educational Rights 
and Privacy Act (FERPA) affords parents and 
students over 18 years of age (“eligible students”) 
certain rights with respect to the student’s 
education records.  They are: 
 
(1) The right to inspect and review the student’s 

education records within 45 days of the day 
the school receives a request for access.  
Parents or eligible students should submit to 
the school principal (or appropriate school 
official) a written request that identifies the 
record(s) they wish to inspect.  The principal 
will make arrangements for access and notify 
the parent or eligible student of the time and 
place where the records may be inspected. 

 
(2) The right to request the amendment of the 

student’s education records that the parent or 
eligible student believes is inaccurate or 
misleading.  Parents or eligible students may 
ask a school district to amend a record that 
they believe is inaccurate or misleading.  
They should write the school principal, 
clearly identify the part of the record they 
want changed, and specify why it is 
inaccurate or misleading.  If the school 
decides not to amend the record as requested 
by the parent or eligible student, the school 
will notify the parent or eligible student of the 
decision and advise them of their right to a 
hearing regarding the request for amendment. 

 Additional information regarding the hearing 
procedures will be provided to the parent or 
eligible student when notified of the right to a 
hearing. 

 
(3) The right to consent to disclosures of 

personally identifiable information contained 
in the student’s education records, except to 
the extent that FERPA authorizes disclosure 
without consent.  One exception, which 
permits disclosure without consent, is 
disclosure to school officials with legitimate 
educational interests.  A school official is a 
person employed by the school as an 
administrator, supervisor, instructor, or 
support staff member (including health or 
medical staff and law enforcement unit 
personnel): a person serving on the school 
board; a person or company with whom the 
school has contracted to perform a special 
task (such as an attorney, auditor, medical 
consultant, or therapist); or a parent or student 
serving on an official committee, such as a 
disciplinary or grievance committee, or 
assisting another school official in performing 
his or her tasks.  A school official has a 
legitimate educational interest of the official 
needs to review an education record in order 
to fulfill his or her professional responsibility. 
 Upon request, a school may disclose 
education records, without consent, to 
officials of another school district in which a 
student seeks or intends to enroll, if the 

school states in its annual notification of 
FERPA rights that it forwards records on 
request. 

 
(4) The right to file a complaint with the U.S. 

Department of Education concerning alleged 
failures by a school to comply with the 
requirements of FERPA.  The name and 
address of the office that administers FERPA 
is: 

 Family Policy Compliance Office 
 U.S. Department of Education 
 600 Independence Avenue, SW 
 Washington, D.C. 29292 
A school may designate information in education 
records as “directory information” and may 
disclose it without parent consent,  
unless notified that the school is not to disclose 
the information without consent.  The law 
defines “directory information” as  
follows: the student’s name, address, telephone 
listing, date and place of birth, major field of 
study, participation in officially  
recognized activities and sports, weight and 
height of members of athletic teams, dates of 
attendance, degrees and awards  
received, and the most recent previous 
educational agency or institution attended by the 
student.  Notice of these rights is  
available, upon request, on audiotape, in Braille, 
and in languages other than English. You may 
contact the Missouri Department of Elementary 
or Secondary Education at (573) 751-4212.
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Health Information 
 

Health screenings are provided annually in order 
to identify students with health problems such as 
vision or hearing deficits that may now, or in the 
future, affect their education. Parents/guardians 
are requested to notify the office if a student has 
a health problem. School personnel make every 
effort to comply with physicians’ 
recommendations. 
 
School officials deal with illnesses and 
accidents that occur at school.  
We cannot keep an ill child in school. Our main 
interest is the health and safety of all students in 
our school. Please do not send your child to 
school when ill. This request is made to: 
 

• Protect the student because she/he is 
more susceptible to secondary illnesses. 

• ·Protect other students from possible 
communicable disease. 

 
Any student with a temperature of 100 
degrees Fahrenheit or more may not attend 
school.  If sent home from school with a fever, 
children may not return to school until they 
are without fever for twenty-four hours. 
 
Parents and guardians are requested to keep 
students home if the following symptoms are 
present: nausea and vomiting, elevated 
temperature, yellow or green nasal discharge, 
red or inflamed eyes, cold symptoms, any skin 
rash unless it has been diagnosed by a physician 
as non-infectious, severe headache, or other pain. 

State law requires that students be excluded from 
school if they are suspected of having a 
communicable disease. 
 
Emergency contact: 
Parents/guardians must make arrangements to 
have either a parent, neighbor, or other 
responsible person available at all times to pick 
up a child who is ill. Because it is occasionally 
necessary to contact parents/guardians, it is very 
important that parents/guardians inform the 
school immediately of any phone number or 
address changes.  School officials may contact 
Child Protective Services if a child is not 
picked up within two hours of the 
parent/guardian being contacted. 
 
Chicken Pox 
The student must remain home seven to ten 
days after the first pox appear so that all pox can 
be completely scabbed over before the student 
returns to school. 
 
Emergency Form  
Parents are required to complete an emergency 
medical referral form for each of their children 
every year. Tell us how to contact you or another 
responsible adult if your child becomes ill or is 
injured at school.  Parents are expected to notify 
school officials regarding students’ health 
problems including allergies to foods, medicine, 
insect stings, etc.  It is important to notify the 
office of your address, home phone number 
business phone or emergency phone number 

changes during the school year. 
 
Flu 
School officials immediately send home 
students who exhibit an abrupt onset of fever, 
chills, headache, muscle aches, vomiting, and 
sore throat. Doctors recommend to NEVER 
GIVE CHILDREN WITH FLU OR 
CHICKEN POX ASPIRIN PRODUCTS in 
order to avoid the possibility of Reyes 
Syndrome. 
 
Health Screening Programs 

• Hearing: We follow the guidelines 
recommended by the Missouri 
Department of Health. Hearing tests 
are given to students at specified 
grade levels. 

 
• Vision: We follow the guidelines of 

the Missouri Department of. Vision 
tests are given to pupils at specified 
grade levels. 

 
• Lice Checks: Lice are commonly 

transmitted in children when they 
share combs, brushes, hats, and coats. 
Lice crawl slowly; they do not hop or 
fly. They will die if they fall off of 
the human body. Lice checks are 
performed on students when the 
parent or teacher suspects the child 
has lice, or if classmates and/or 
siblings of any student have lice. If a 
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child is found to have head lice, the 
parent/guardian will be notified 
immediately by telephone to take their 
child home. The child will need to be 
treated, and the parent/guardian must 
remove all of the eggs (nits) from the 
hair shafts before the student may return 
to school. The home environment must 
also be treated. The child must check in 
with school officials before re-entering 
school the next day. If there is an 
epidemic of lice in a classroom, the 
parents/guardians of every student in the 
classroom (whether they have lice or 
not) will be notified by a letter. 
Parents/guardians are invited to call the 
front office to ask for assistance if 
needed.  

 
• Pink Eye: Pink eye (conjunctivitis) is 

an eye infection with symptoms of red, 
swollen, runny and/or sticky eyelids, 
especially in the morning. Bacteria or a 
virus can cause pink eye that is easily 
spread from person to person by contact 
with discharge from the infected 
person’s eyes. When it is necessary to 
send a child home because of pink eye 
symptoms, we encourage the parent to 
call their doctor and report the 
symptoms. The doctor will then decide if 
an antibiotic eye medication is necessary. 
If medication is prescribed, the child can 
return to school after using the 
medication for 24 hours. 

 
Immunizations 
School officials maintain health records on each 

student. An immunization record for school 
attendance must be completed, current, and on-
file before a student can be enrolled. Missouri 
law (167.181 RSMo) requires that the parent, 
prior to school attendance, furnish a complete, 
up-to-date immunization record. Every 
parent/guardian must furnish the month and year 
of the child’s immunizations and sign an 
immunization history form. The immunization 
requirements for a child entering EAGLE 
College Prep Endeavor Elementary School are: 
 
• Rubeola (measles) 
• Rubella (German measles) 
• Poliomyelitis (polio) 
• Tetanus 
• Pertussis 
• Mumps 
• Diphtheria 
• Hepatitis B (3 doses for all students) 
 
Parents/guardians are asked to inform school 
officials at EAGLE College Prep Endeavor 
Elementary School of any immunizations 
received during the year so that the school 
records can be kept up-to-date. 
 
Missouri law does provide exemptions from 
immunization requirements for the following: 
• Medical reasons - permanent 
• Medical reasons - temporary 
• Personal or religious beliefs 
 
Although the law allows exemptions, the St. 
Louis City Health Department may require the 
school to exclude a student from school in the 
case of an outbreak of any of the diseases 

covered by the immunization requirements.  
The student will be notified when he or she 
may return to school.  
 
Medication 
Parents are strongly encouraged to give 
medication to children at home if at all 
possible. However, if prescription medication 
is required during school hours, please 
contact the school office and provide the 
following information: 
 
Short-term Prescription Medicines / 
Antibiotics 
Short-term medications do not include 
narcotic and/or controlled substances and are 
given a maximum of two weeks. 
• written parent permission and  
• medication sent to school in original 

prescription bottle prescribed for the 
child. 
 

Long-term Prescription Medicines 
Long-term medications may be given daily, 
yearly, or longer than two weeks, and include 
narcotic and/or controlled substances. Long-
term prescription medicines must be delivered 
to and from school by parent or other 
responsible adult designated by the parent. 
• physician completes medication forms 

obtained from school nurse, forms must 
be signed by the parent/guardian. 

• prescription bottle must indicate the 
following: 
- child’s name 
- date prescribed 
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- name and purpose of medication 
- time, frequency and manner administered 
- dosage (nurse will not administer the first 
dose of medication) 
- side effects and emergency instructions, if 
appropriate 

 
Over-the-Counter Medication 
School personnel will cooperate with parents in 
administering over-the-counter medication when 
it is helpful to students who meet the health 
requirements for attending school. Such 
medication must, however, be administered 
under one of the following provisions: 
• a written standing order or written protocol 

from a prescriber for an 
• individual student 
• written permission from a child’s parent for 

the school to administer prescribed over-the-
counter medications, with renewal of the 
permission at least annually 

 
Self Administration of Medication 
A physician may recommend that an individual 
student with a chronic health condition, such as 
asthma or other potentially life threatening 
illness, assume responsibility for his/her own 
medication as prescribed by the physician. The 
school will permit such a student to self-
administer medication for a school year as 
prescribed by the physician provided that: 
• the physician certifies in writing that the 

student has asthma or other potentially life-
threatening illness, is capable of and has 
been instructed in the proper method of self-
administering the medication and has been 

informed of the dangers of permitting others 
to use the student’s medication. 

• the parent provides the school with written 
authorization for self-administration of the 
medication, a written history of the student’s 
experiences with the illness, and a plan of 
action for addressing any emergency 
situations that could reasonably be 
anticipated as a consequence of 
administering the medication and having the 
illness. 

• A student’s IEP or 504 may provide for a 
student to self-administer. In such cases, the 
school reserves the option also to require 
approval by a licensed health-care provider. 

 
Neither the district nor its personnel shall incur 
liability due to adverse effects of medication 
administered as authorized by the parent and/or 
physician. 
 
Restricted Physical Education Activities 
If for any reason you feel your child should have 
restricted physical education activities, please 
provide school officials with a doctor’s statement 
giving the reason and the length of the 
restriction. This information will be forwarded to 
the classroom teacher.  
 
Special Provisions for Students with 
Chronic Health Conditions 
The teachers at EAGLE College Prep Endeavor 
Elementary School provide homework during 
absences for students certified as having chronic 
health problems. If you have a student with a 
chronic health condition, please contact school 

officials as soon as possible. 
 
Wellness Policy 
Our utmost concern is the safety of our 
students. We must also comply with the rules 
and regulations set forth by the St. Louis City 
Health Code, United States Department of 
Agriculture federal guidelines and EAGLE 
College Prep Endeavor Elementary School 
board policies.  Our guidelines will 
standardize the way in which food comes 
onto campus and is distributed to students. 
 
EAGLE College Prep Endeavor 
Elementary School’s FOOD AND 
BEVERAGE STANDARD 
All beverages and foods offered to students 
during the school day shall comply with the 
following parameters: 
 

Food 
• No more than 30% of the calories 

coming from total fat (with the 
exception of nuts and seeds). 

• No more than 10% of calories 
coming from saturated fat. 

• No more than 10% of total calories 
from saturated and trans fatty acids 
(combined) 

• Must contain at least 1 gram of fiber 
(excludes dairy products) 

• No food item package or container 
can exceed 200 calories. 

• No more than 35% of total weight of 
the food item may be derived from 
sugar (excluding fruit). 
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Beverage 
• No carbonated soda beverages allowed. 
• With the exception of bottled water, the 

available beverage container size shall 
be no larger than 20 ounces. 

• With the exception of milk and 100 % 
juice beverages, the beverages may not 
contain more than 15 grams of sugar per 
8 ounce serving. 

 
All foods before, during, or after normal 
school hours 

• All food items being sold must come 
from a commercial business (i.e. 
supermarket, restaurant) with an 
approved St. Louis Health permit.  Food 
products sold cannot come from a 
residential kitchen. 

• The Food Service Department reserves 
the right to check the fundraising 
operation for compliance of St. Louis 
County Health code, ADE Child 
Nutrition Program nutritional guidelines 
and EAGLE College Prep Endeavor 
Elementary School policies and nutrition 
guidelines. 

• Students may not use microwaves to heat 
food and no school employee may heat 
any food or food product for students. 

 
Food in the Classroom 
These guidelines are established to ensure safety 
and compliance with the St. Louis Health 
Department.  The St. Louis Health Department 
has strict regulations about food being prepared 
in residential kitchens and served at classroom 
parties.  All food brought onto campus for 

classroom parties must originate from 
certified kitchens, commercial institutions, or 
commercial food service stores. 
 
The following guidelines will assist in the 
process: 
 

• All foods offered must originate from a 
St. Louis Health Department approved 
kitchen or institution.  Examples would 
be products prepared at a supermarket 
bakery, retail location or a commercial 
restaurant.  For example, cupcakes 
prepared at home are not an approved 
item for a classroom party.   

• All food offered is delivered at the 
proper temperature and unwrapped food 
is served with a non-latex gloved hand or 
utensil.  An example would be a pizza 
party from an approved vendor which is 
served by a gloved-hand or with a 
serving utensil. 

• All food offered is being consumed 
within a reasonable time and is 
maintained at proper temperature. 

• No contact is to be made by a non-
gloved hand with any food items that are 
not pre-wrapped. 

• Compliance of the above guidelines will 
be the responsibility of the classroom 
teacher or educator. 

 
When all of the guidelines are followed by the 
various school groups regarding fundraisers, 
vending, BBQ’s and classroom parties, our 
students and adult customers will be safer and 
our school functions will be compliant with the 

various government agencies. 
 
Nutrition for Learning applies to the 
following areas: 
Vending Machines: includes all vending 
machines on campus, regardless of 
“ownership.”  All beverages offered in 
vending machines shall comply with the 
following parameters, the only exception is 
the staff lounge: 

             Beverages:   

-         No carbonated soda beverages 
allowed. 

-         With the exception of bottled 
water, the available beverage 
container size shall be no larger than 
20 ounces. 

-         With the exception of milk and 100 
% juice beverages, the beverages may 
not contain more than 15 grams of 
sugar per 8 ounce serving. 

 Foods: 

-         All foods offered in vending 
machines shall comply with the 
following parameters: 

-         No more than 30% of the calories 
coming from total fat (with the 
exception of nuts and seeds). 

-         No more than 10% of calories 
coming from saturated fat. 
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-         No more than 10% of total calories 
from saturated and trans fatty acids 
(combined) 

-         Must contain at least 1 gram of fiber 
(excludes dairy products) 

-         No food item package or container can 
exceed 200 calories. 

-         No more than 35% of total weight of 
the food item may be derived from sugar 
(excluding fruit). 

 
Fundraisers 
The following parameters shall apply to 
fundraisers: 

• The location of a fundraiser cannot 
take place inside the kitchen or an 
area leading to the kitchen during 
lunch period. 

• No carbonated beverages may be 
made available to students during 
school hours.  Exclusion to the 
policy is adult-only functions. 

• All foods and beverages used in 
fundraising must meet the nutrition 
requirements established in this 
policy for vending.  The exception is 
broad-based fundraisers that have a 
variety of items for purchase.  For 
example, a vendor package may 
offer wrapping paper, decorative 
items, candles, and chocolates. 

• All food must come from a facility 
licensed for food preparation and 
distribution or commercially 

prepared and packaged with the 
exception of fresh fruits.  No 
homemade foods are permitted in 
accordance with health code 
compliance. 

• Food sales for fundraising may not 
be in competition with EAGLE’s 
federal lunch and snack programs 
serving times.   

• All food and beverage sale activities 
must be pre-approved by school 
officials to ensure the nutrient 
criteria are followed. 

 
Food in the Classroom 

• Any foods or beverages served in the 
classroom must meet the same 
requirements as vending products.   

• No carbonated beverages may be 
made available to students during 
school hours. 

• All food that is to be served to an 
entire class must come from a 
facility licensed for food preparation 
and distribution, or commercially 
prepared and packaged with the 
exceptions of fresh fruits.  No 
homemade foods are permitted in 
accordance with health code 
compliance. 

• No foods or beverages may be used 
in the classroom for incentives or 
rewards. 

 
School-Provided Meals 

• EAGLE College Prep Endeavor 
Elementary School shall comply with 

regulations for serving meals that 
meet the USDA nutrition standards.  
Meals: 

o Will be appealing and 
attractive to children; 

o Will offer a variety of fruits 
and vegetables; 

o Will serve low-fat and non-
fat dairy products; 

o Will include whole grain 
foods. 

• A la carte sales must meet the same 
requirements as vending products. 

 
Physical Activity 

• EAGLE College Prep Endeavor 
Elementary School supports a 
lifetime of individual fitness, 
promotes a healthy lifestyle, and 
encourages physical activity across 
the curriculum. 

• EAGLE College Prep Endeavor 
Elementary School supports 
opportunities for physical education 
for all students. 

• EAGLE College Prep Endeavor 
Elementary School is committed to 
supporting a healthy environment for 
the students, staff, and parent 
community.  This includes efforts 
made to provide nutrition and fitness 
education. 

 
Approval Procedures 

• The Director of Operations is 
responsible for maintaining a list 
of approved foods available from 
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vendors.  Any other food/beverage 
item the school would like to offer to 
students can be submitted to the 
Director of Operations for 
determination whether the item fits 
within the nutrient parameters 
defined in this policy. 

• The Director of Operations shall also 
have available other lists of 
alternatives for fundraisers, vending, 
and classroom activities. 
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Behavior Management     
 

Behavioral Standards 
 
To Our Students: 
In order to assist students in the pursuit of a 
quality education, we have established 
behavior standards.  These standards are 
designed to create a pleasant and safe 
environment and improve self-concept for 
all students in our school. 
 
Your attitude toward school will play a 
large role in how well you do in school.  If 
your primary purpose for coming to school 
is to learn and participate in the classroom, 
community, and other enrichment activities, 
you will probably never encounter serious 
disciplinary problems. 
 
You must remember that you are 
responsible for your own actions.  If you 
choose to violate school standards, you also 
choose to accept the consequences.  You 
should also understand that Missouri law 
allows the school to hold you accountable 
for your behavior on the way to and from 
school and during any school-sponsored 
activity. 
 
The following pages describe the behavioral 
standards expected from students at 
EAGLE College Prep Endeavor Elementary 
School.  At any time you may be counseled 
by teachers, administrators, or support staff 
regarding your behavior.  Please accept 
their advice as valuable and understand that 
their intent is to help you. 
 

We are proud of all of our students and 
consider your placement with EAGLE 
College Prep Endeavor Elementary School 
a sacred trust.  We sincerely hope you will 
be one of those students who takes 
advantage of the programs provided to you 
and will do whatever it takes to be the best 
that you can be. 

 
The "Bill of Rights" for EAGLE 
College Prep Endeavor: 
• Teachers have the right to teach without 

interference. 
• Students have the right to learn without 

interference. 
• Support staff has the right to perform 

their duties for the school without 
interference. 

• All have the right to be treated with 
dignity and respect. 

 
Missouri Safe Schools Act 
The Missouri Safe Schools Act was 
originally passed in 1996. The Safe Schools 
Act as it pertains to discipline can be 
broken down into 4 main sections: 
1. Establishing a written discipline policy; 
2. Discipline policy requiring 

administrators to report acts of school 
violence to employees on a ‘need to 
know’ basis; 

3. Discipline policy requiring 
administrators to report acts that would 
constitute a felony to law enforcement 
officers.  At minimum, school 

administrators will report, as soon as 
reasonable, to the appropriate law 
enforcement agency any felony or act 
that if committed by an adult would be 
a felony.  These include:  First Degree 
Murder, Second Degree Murder, 
Kidnapping, First Degree Assault, 
Forcible Rape, First Degree Burglary, 
Second Degree Burglary, First Degree 
Robbery, Distribution of Drugs, First 
Degree Arson, Voluntary Manslaughter, 
Involuntary Manslaughter, Sexual 
Assault, First Degree Property Damage, 
Possession of a Weapon, First Degree 
Child Molestation, Deviate Sexual 
Assault, Sexual Misconduct Involving a 
Child, Sexual Abuse when committed 
on school property or while involved in 
a school activity.  The policy must also 
require that any portion of a student’s 
IEP that is related to demonstrated or 
potentially violent behavior be provided 
to any teacher or other school official 
who are directly responsible for the 
student’s education or who otherwise 
interact with the student.; 

4. Discipline policy that allows for a one-
year suspension or expulsion of a 
student who brings a weapon to school. 

 
Classroom Management  
Each classroom teacher will manage her/his 
classroom plan based on a school-wide 
color system.  The colors are green, yellow, 
blue, and red.  Every student begins the day 
on green and can earn green days by 
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displaying great behavior.  Yellow days 
occur when a student was warned about 
her/his behavior. Blue days occur when a 
student makes poor choices.  Red days 
occur when a student continues to make 
poor choices.   
 
We will communicate to parents daily, and 
these colors will be colored on a daily 
behavior sheet that will be in each student’s 
parent communication folder.  We ask 
parents to check this folder daily for notes, 
newsletters, returned class work, and the 
behavior sheet.  We ask parents to sign the 
sheet and talk with their children about the 
choices they made that day.  Encouraging 
students to make good choices is a team 
effort – parents, teachers, administrators, 
and students. 
 
Missouri School Violence Hotline 
The Missouri School Violence Hotline 
is part of the Department of Social 
Services, Children’s Division.  This 
program provides an anonymous means 
to report school violence.  Information 
is gather from reporters and then 
entered into a centralized database.  The 
information is immediately relayed by 
phone and the report is faxed or e-
mailed to the appropriate law 
enforcement agency and school. The 
School Violence Hotline is a centralized 
reporting and referral service that 
promotes the timely sharing of critical 
information between youth, families, 
school personnel, and law enforcement 
to improve outcomes for youth and 

promote a safe school environment. 
 
The School Violence Hotline is staffed 
Monday through Friday from 7AM to 
6PM.  Information can be reported three 
ways: 
1. CALL 1-866-748-7047, toll-free 
2. TEXT to 847411 using keyword, 

“Reportit”Include school name 
and city. 

3. ONLINE: Fill out a form — 24/7 
https://dssapp.dss.mo.gov/svh/itip.a
sp  

 
Problem Area Definitions 
• TARDINESS: Arriving late to class. 
• UNEXCUSED 

ABSENCES/DITCHING: Any absence 
which has not been both excused by a 
parent or legal guardian and approved 
by the appropriate school official (see 
Attendance section) * 

• DEFIANCE OF SCHOOL 
PERSONNEL'S AUTHORITY: 
Refusal to comply with reasonable 
requests of school personnel * 

• LYING: Giving of false information 
calculated to mislead 

• CONTINUOUS, DISRUPTIVE 
NOISES: Making noise in such a 
manner as to  purposely disrupt the 
classroom  

• DRESS CODE: Failure to observe the 
school's dress code 

• PLAGIARISM: Submitting work that 
was not student’s original work; not 
giving credit to sources  

• GRAPHIC REPRESENTATION: 
Graphic images created by a student 
that are antithetical to the character 
expectations at EAGLE College Prep 
Endeavor Elementary School including, 
but not limited to, inappropriate 
drawings, sketchings, comics, etc. 
depicting unacceptable or violent 
images 

• BULLYING: Treating others with 
disrespect and purposeful intimidation 

• THREATS AND VERBAL ABUSE: 
Statements or actions that intimidate or 
injure another person # 

• FORGERY: Writing and using the 
signature or initials of another person * 

• GAMBLING: Participating in games of 
chance for the purpose of exchanging 
money or personal property * 

• THEFT: Taking or concealing property 
that belongs to others * 

• DESTRUCTION OR DEFACEMENT 
OF PROPERTY: Destroying or 
mutilating objects or materials 
belonging to the school, school 
personnel or other persons * 

• TRESPASSING: The unauthorized 
presence of an EAGLE College Prep 
Endeavor Elementary School student or 
other student on a campus other than 
his/her own (If the student refuses to 
leave upon request, it is a violation of 
state law.)* 

• FIGHTING: Engaging in or threatening 
physical contact or verbal abuse for the 
purpose of inflicting harm on another 
person * 

• PHYSICAL ASSAULT: Physical 
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attack of one person, or of a group of 
persons, upon another person who does 
not wish to engage in the conflict and 
who has not provoked the attack # 

• SEXUAL HARRASSMENT: Sexual 
comments, notes, insults, or 
inappropriate touching from one student 
to another * 

• ARSON: Intentional burning of 
property* 

• WEAPONS: The possession of a 
dangerous weapon, or the use of an 
object to inflict bodily injury to another 
person * 

• EXTORTION: The solicitation of 
money or something of value from 
another person in return for protection 
or in connection with a threat to inflict 
harm * 

• EXPLOSIVE DEVICES: The use, 
possession, or sale of explosive devices 
(including bullets) * 

• DRUGS/ALCOHOL/TOBACCO: All 
students are prohibited from possession, 
use and distribution of any and all drugs 
(non-prescribed, over-the-counter, 
prescribed), alcohol, and tobacco (any 
type) on school grounds or during any 
school-sponsored event or activity on or 
off campus.*    

 
*These problem areas also violate state law. 
For minor offenses, school officials may 
need to notify appropriate police authorities. 
For serious offenses, school officials are 
required to notify appropriate police 
authorities.  

Consequences 
Students who become involved in areas of 
problem behavior will be subjected to 
certain consequences.  Depending upon the 
problem, its frequency and intensity, one or 
more of the following consequences may be 
issued.  
 
Emotional First-Aid 
An informal talk between the student and a 
school official (teacher, administrator, aide) 
about the behavior.  An agreement is 
reached regarding the expected behavior.  
 
Referral to Administration 
A formal conference is held between the 
student and one or more school officials.  
During this conference, the student must 
agree to correct his/her behavior.  
 
Parent Involvement 
A parent will be notified of a student’s 
referral for behavior via telephone, letter, or 
personal contact.  A conference may be 
conducted between the student, parent(s), 
appropriate school personnel and any other 
individuals concerned.   
 
In School Suspension 
Parents are notified by telephone or 
personal contact that their child has earned 
an ISS.  Student will return the signed 
referral form to their teacher the day 
following the issuance.  Students must bring 
required assignments, school supplies and a 
silent reading book.  Students may also be 
assigned a supervised work detail during 
this time.  Failure to return the signed form 
will result in additional consequences and 
may culminate in an Out of School 

Suspension being issued.   
 
Short Out of School Suspension 
The student is informed that he/she is 
subject to a short suspension (five days or 
less). The student and his/her parents are 
also informed regarding the due process 
procedure.  The due process procedure is 
initiated.  The suspension does not take 
place until the due process procedure has 
been completed.  This notification will be 
recorded in the Student File. 
 
Long Out of School Suspension 
The student is informed that he/she is 
subject to a long suspension (six days or 
more).  The student and parents are 
informed of the due process procedure.  
Notification to parents must include clear 
instruction regarding the due process 
procedure.  The due process procedure is 
immediately initiated.  The suspension does 
not start until the due process procedure has 
been completed.  This action will be 
recorded in the Student File. 
 
Indefinite Suspension 
The student is immediately suspended for 
an indefinite period of time. Suspensions of 
this type are only made when it is necessary 
to remove a student from school in order to 
eliminate a clear and present danger to any 
and/or all concerned.  The student's parents 
are notified by telephone or certified letter 
regarding the action of the school.  
Notification to the parent must include clear 
instructions regarding the due process 
procedure.  The due process procedure is 
immediately initiated.  This action will be 
recorded in the Student File. 
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Expulsion 
The student is informed that he/she is 
subject to expulsion.  The student and 
parents are informed of the due process 
procedure. Parents will receive a telephone 
call or letter explaining that the student is 
subject to expulsion.  The due process 
procedure is immediately initiated.  
Notification to the parents must include 
clear instructions regarding the due process 
procedure.  School officials will 
recommend to the Governing Board that the 
student be expelled.  The Governing Board 
will schedule a hearing and notify the 
student and parent at least five days in 
advance.  Parents will be notified of their 
right to speak or be represented at the 
hearing.  School officials should be notified 
no less than two days in advance if the 
student intends to have an attorney present. 
The expulsion does not become effective 
until the due process procedure has been 
completed.  This action will be recorded in 
the Student File. 
 
Uniform Violations 
Students violating the uniform policy will 
be issued consequences in the following 
sequence: 
 
1st violation:   
A letter will be sent home explaining the 
violation and asking for students to come to 
school dressed in the proper uniform. 
 
Continued violations:   
Parents will be asked to bring the student a 
change of clothes.  Student may serve an In 
School Suspension while waiting.  If the 

problem persists, the student may serve an 
Out of School Suspension. 
 
Search and Seizure 
Students possess the right of privacy of 
person as well as freedom from 
unreasonable search and seizure of property 
guaranteed by the Fourth Amendment of 
the Constitution.  This individual right, 
however, is balanced by the school's 
responsibility to protect the health, safety 
and welfare of all students.  School officials 
may conduct searches when they have 
reason to suspect that the health, safety or 
welfare of students may be in danger.  Any 
school official making a search or a seizure 
will follow these guidelines: 
 
1. General searches of school property 

(including personal items found in and 
on school property) may be conducted 
at any time when there is reasonable 
cause for school officials to believe that 
something violates the law or school 
rules is on school property.  This search 
of school property may be made 
without the student being present. 

 
2. Illegal items (firearms, explosive 

devices, weapons, tobacco, alcohol, 
drugs) or other possessions reasonably 
determined to be a threat to the safety, 
security of others, or might possibly 
interfere with school purposes may be 
seized by school officials. 

 
3. Items that are used to disrupt or 

interfere with the educational process 
may be temporarily removed from a 
student's person. 

 

4. A student's person may be searched by 
school employees when there is 
reasonable cause to believe that the 
student has on his/her person illegal 
items or other items that may interfere 
with school purposes. 

 
5. School employees may search motor 

vehicles parked on school property 
when there is reasonable cause to 
believe the health, safety or welfare of 
students might be in jeopardy. 

 
Zero Tolerance Policies 
In order to protect the students and staff of 
EAGLE College Prep Endeavor Elementary 
School and the integrity of our program, the 
Governing Body has developed several 
Zero Tolerance Policies.  They are as 
follows: 
 
• Weapons:  All students are prohibited 

from possession of any weapon at any 
time on school property or during any 
school activity and/or event on or off 
campus.  A weapon may be an item a 
student may use to physically threaten, 
assault, attack or harm another person.  
Any student that has a weapon in 
his/her possession while attending 
school or any related activity and/or 
event on or off campus will be 
immediately suspended from EAGLE 
College Prep Endeavor Elementary 
School and may be recommended for 
expulsion. 
*Weapons are guns, knives, razors, 
explosive devices, and/or any other 
item a student may bring to school 
and use to defend him/herself or 
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harm another person.  Misuse of 
school items such as chairs, pencils, 
rulers, etc. to assault and/or harm 
another person will be considered use 
of a weapon. 

 
• Sexual Harassment: All students are 

prohibited from sexually abusing 
another student or staff on school 
grounds or during any school activity or 
event on or off campus.  Sexual 
harassment is considered to be any 
verbal comments or physical behavior 
that is profane and/or sexually explicit.  
Sexual harassment may include but is 
not limited to profanity, inappropriate 
verbal comments that are sexual in 
nature, profane gestures, inappropriate 
touching that is sexual in nature, or 
displaying areas of one's body that is 
determined by staff to be sexually 
inappropriate.  Any student who 
sexually harasses another student or 
staff member will be suspended 
immediately and may be recommended 
for expulsion.  
 *Sexual Harassment can be students 
who verbally discuss or state sexually 
explicit topics or themes; public 
displays of affection (kissing, 
hugging, holding hands, etc.); 
students touching another student's 
genitals, crotch, groin, pubic area, 
buttocks or breast; or students 
showing their genitals, crotch, groin, 
pubic area, buttocks or breast to 
another person or persons.  

 
• Violence:  All students are prohibited 

from displaying violent acts that result 

in injury to another person and/or 
destroy or damage school property.  
Further students cannot through verbal 
or written expression threaten to destroy 
or damage school property and/or cause 
injury or death or students, staff or 
visitors. In the event of such an action, 
police will be called.  Any student who 
commits an act of violence will be 
immediately suspended from EAGLE 
College Prep Endeavor Elementary 
School and may be recommended for 
expulsion. *Consequences for acts of 
violence depend upon the student's 
intent to cause personal injury, the 
behavior resulting in personal injury, 
the behavior resulting in destruction 
or damage of school property, 
student's verbal or written threat to 
destroy school property, and 
student's verbal or written threat to 
injure and/or kill students, staff 
and/or visitors. 

• Gang Activity/Involvement: All 
students are prohibited from 
involvement in gang activities at any 
time on school ground or during any 
school activity and/or event on or off 
campus.  Gang activity includes but is 
not limited to inappropriate verbal 
comments, physical gestures, behavior, 
and possession of gang paraphernalia or 
clothing used to promote or advertise 
gangs.  Any student that displays gang 
activity/involvement will be 
immediately suspended and may be 
recommended for expulsion. 
 *Gang activity or involvement will 
include flashing of gang signs, 
inappropriate verbal comments or 

physical gestures, gang clothing 
colors or symbols worn on the body 
or symbols or gang words drawn on 
books or materials. 

 
• Drugs/Alcohol/Tobacco: All students 

are prohibited from possession, use and 
distribution of any and all drugs 
(prescribed, non-prescribed, over-the-
counter), alcohol, and tobacco (any 
type) on school grounds or during any 
school sponsored event or activity on or 
off campus.  In the event of such an 
action, police will be called.  Any 
student who possesses, uses or 
distributes any drugs, alcohol or 
tobacco will be suspended immediately 
and may be recommended for 
expulsion. 
*Drugs can include over-the-counter 
medications, prescribed drugs (see 
Medication policy), and non-
prescribed drugs.  Tobacco includes 
all types of tobacco.  

 
Bullying Policy 
EAGLE College Prep Endeavor Governing 
Board is committed to providing all 
students with a safe school environment 
where everyone is treated with respect. 
Students have a right to be free from any 
form of bullying. Students, parents, and 
school employees have a right and a 
responsibility to report incidents of 
bullying. Reports must be made within 30 
calendar days of the last incident. 
 
Definition: Bullying is the act of 
systemically and chronically inflicting 
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physical harm and/or psychological distress 
on others (to include, but not limited to, 
fear, anxiety, psychological and emotional 
harm). 
 

The following regulations apply: 

• Students and others should report 
any incidents of bullying to a 
school employee.  

• It is mandatory that school 
employees report any incidents of 
bullying in writing to school 
administration.  

• The school employee shall preserve 
the confidentiality of those 
involved, disclosing the incident 
only to the appropriate school 
administrator or as otherwise 
required by law.  

• Instances of reported or observed 
bullying that are in violation of the 
law or involve possible child abuse 
must be reported to the appropriate 
agency.  

• Reported incidents of bullying will 
be investigated within 10 
instructional school days.  

All violations of the policy shall be treated 
in accordance with the appropriate 
procedures and penalties provided for under 
the Behavior Management section of the 
student handbook and 160.261 RSMo.  Any 
student who 

• has committed the act of bullying  

• intentionally files a false report  

• retaliated against another who has 
participated in any manner in an 
investigation, proceedings or 
hearing conducted in response to an 
investigation of bullying 

will be subject to consequences.  

Consequences 
Students who violate this policy are subject 
to disciplinary action in accordance with the 
Behavior Management section of the 
student handbook. 
 
Procedures for Making Formal Reports 
or Complaints 
A student who believes he/she has been the 
subject of, or is a witness to, bullying shall 
immediately notify any teacher, school 
administrator or any other school employee 
(i.e., educational assistant, receptionist, 
etc.). Students who cannot immediately file 
a report must do so within 30 calendar days 
of the last incident. 
 
The school employee receiving the 
report/complaint who believes a student has 
been subjected to bullying or personally 
witnesses bullying shall: 

• Check to see if an outside agency 
needs to be contacted (i.e., Child 
Protective Services or law 
enforcement).  

• Have the student complete a 
Student Concerns, Complaints, and 
Grievances Form. 

• An adult may assist the student in 
completing the Student Concerns, 
Complaints, and Grievances Form 
if necessary.  

• At a minimum, the report/complaint 
shall be put in writing containing 
the identifying information on the 
complainant and such specificity of 
names, places and times as to 
permit an investigation. 

• At a minimum, the school 
employee shall put the 
report/complaint in writing 
containing the identifying 
information on the complainant and 
such specificity of names, places 
and times as to permit an 
investigation. 

• When a school employee receives 
the information, the employee will 
give the information to the school 
administrator no later than the next 
school day following the day of the 
report/complaint. 
 

Procedures for Investigation of the 
Report/Complaint 
The school administrator shall investigate 
the incident or the activity within 10 
instructional school days.  Extension of the 
timeline may only be by necessity as 
determined by the Superintendent.   
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The school administrator shall check to see 
if an outside agency needs to be contacted 
(i.e., Child Protective Services or law 
enforcement). 
 
The school administrator shall complete a 
Student Discipline Referral form if the 
student is found to have violated the 
bullying policy. 
 
All violations of this policy shall be treated 
in accordance with the appropriate 
procedures and penalties provided for in 
school policies related to the conduct and 
discipline of students, staff, and others. 
 
Withdrawing a Complaint 
A complaint may be withdrawn at any time. 
If the person chooses to re-file the 
complaint, it must be re-filed within 30 
calendar days of the incident. 
 
Legal Reference 
160.261 RSMo 
 
 
Due Process Procedures 
1. Student is informed of the charges 

against him/her. 
 
2. Student is asked if they understand 

these charges. 
 
3. Student is asked to tell and/or write 

his/her side of the incident. 
 
4. Student is allowed to present any 

witnesses in his/her behalf. 
 
5. Parents have the right to appeal a short 

suspension, long suspension, indefinite 
suspension, or expulsion. 

 
6. An appeal for a formal hearing at the 

Governing Body level must be made 
within three school days after the notice 
has been received regarding a short 
suspension, long suspension, indefinite 
suspension, or expulsion. 

 
7. Student may present witnesses at all 

hearings.  The student may only be 
represented by an attorney at a hearing 
before the Governing Body.  School 
officials should be notified no less than 
two days in advance if the student 
intends to have an attorney present.  In 
hearings before the Governing Body, 
cross-examination of witnesses is 
permitted. 

 
School officials are not required to initiate 
or complete due process procedures prior to 
notifying police authorities.  If police 
authorities are notified, parents will be 
contacted by telephone or certified letter.  
Any actions taken by police authorities will 
be in addition to action taken by the school. 
 
Disciplining a Student with a 
Disability 
If a student with a disability is charged with 
misconduct for which a suspension may 
result, the student and the student's parents 
must be given oral or written notice of the 
charges. If the charges are denied, the 
student and/or parent must be given an oral 
or written explanation of the facts which 
form the basis of the proposed suspension. 
The student, with assistance of a parent, 

must then be given an opportunity to 
present the student's version of the incident. 
 
The principal must keep a record of all 
disciplinary action taken against a student 
with a disability which, if continued for 
more than ten consecutive or cumulative 
days, would amount to a change in 
placement. 
 
If any disciplinary action which will result 
in a change in placement is proposed 
against a student with a disability, the 
supervisor of special education and the 
chairperson of the student's 
multidisciplinary committee responsible for 
determining placement must be notified, 
and the committee shall be convened as 
soon as practicable. 
 
The student must be accorded all procedural 
rights under federal and state law, 
including: 

Notice of the proposed action, 
The right to examine the record, 
Re-evaluation if a significant 
change in placement is proposed, 
The right to appeal, 
A hearing with the right to 
representation of counsel, 
If a parent requests due process, the 
student has a right to remain in the 
current placement until resolution 
of the due process proceedings 
unless an agreement is reached with 
the parents for an alternative 
placement or a court injunction is 
obtained. 
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If a student with a disability is found by the 
District to present a danger to 
himself/herself or others, and the student's 
parent has not consented to an immediate 
change in placement pending due process 
procedures, then the school may seek a 
court order for an immediate change in 
placement, pending the completion of such 
procedures. If the court does not determine 
the nature and extent of services to be 
provided to such child during this period, 
the multidisciplinary committee shall make 
such determination. In the case of a 
disability resulting in violent behavior 
which causes a substantial likelihood of 
injury to the student or others, the school 
shall initiate procedures to remove the 
student to a more appropriate placement if 
the District has made reasonable efforts to 
minimize the risk. 
 

If the discipline proposed would result in a 
change in placement, the committee must 
determine whether the behavior for which 
discipline is proposed is related to the 
student's disability, and whether the student 
is currently placed in the appropriate least 
restrictive environment based on a 
multidisciplinary evaluation. 
 
If the committee determines that the 
behavior is unrelated to the disability, 
regular disciplinary procedures as set forth 
in the student handbook are appropriate, 
and a change of placement may be imposed, 
including suspension or expulsion. 
However, special education services cannot 
be stopped. Parents must be notified of a 
change in placement. The committee’s 
determination may be appealed. The nature 
and extent of educational services to be 
provided during any such period of 
suspension or expulsion, if any, is based on 

recommendation of the multidisciplinary 
committee, subject to the right of appeal. 
 
If the committee determines that the 
behavior is related to the student's disability, 
the student must remain in the current 
placement pending completion of the 
administrative process. Disciplinary action 
resulting in a change in placement may not 
be taken against such a student. The 
committee must modify the student's 
placement or IEP as appropriate. 
 
Due process procedures, applicable to 
suspension or expulsion under state law as 
provided in sections 167.161 and 167.171, 
RSMo., are required prior to suspension or 
expulsion of students with a disability. 
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EAGLE College Prep Endeavor School 

Student Pledge 
 

I pledge to prepare for college and my future 
by pursuing academic greatness and positive character. 

 
I will love and respect myself and others. 

 
I will take responsibility for my actions and my learning. 

 
I am an EAGLE scholar! 

Watch me SOAR! 
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SAMPLE CURRICULUM 
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Sample Curriculum 
 
Grade:   First Grade 
 
Course:   Mathematics - 01 
 
Unit Title:   Place Value - 2 digits 
 
Length of unit:  Five lessons 

Prior knowledge: 

• Identifies whole numbers 0-99 in or out of order 

• Has some experience with base 10 blocks (rods and units) 

• Knows that each rod is equal to ten units 

• Is familiar with trading ten units for one rod 

• The class has previously made up nonsense words for the units and the rods (i.e. gobbles and zutes) 

• Knows the rules for using centers 

• Is familiar with a variety of base 10 manipulatives 
 
Summary of unit: 

This is an introductory unit where the students will show understanding of place value by verbalizing and building models for whole numbers from 0 -99 (i.e., 

students will state and build models to show tens and ones places). 

• Students will use the blocks on a place value mat with the terms, tens and ones. 

• When given a written two digit number, the students will label the place value mat with digit cards and read the number as, "__tens and ___ones." 

• When given any whole number from 0 - 99, the students will build a model of the number with units and rods. 
 
Unit objective to be assessed: 
 Students are expected to express whole numbers 0 to 100, in groups of tens and ones using and connecting multiple representations. 
 
Grade Level Expectations to be assessed for mastery: 
MA 5 1.10  Read, write, and compare whole numbers less than 100 
 
MA 1 1.6  Compose or decompose whole numbers up to 20 using multiple strategies such as known facts, doubles and close to doubles, tens, and one place value 
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Description of assessment: 

Formative assessments will be conducted daily to assess the students understanding of the material using worksheets, teacher directed manipulative work with 

linking cubes and overhead projector, and self-assessment. Informal assessments will also be utilized for each student and could be included in a student portfolio. 

Summative Assessment:  Students will read aloud ten, 2 digit numbers with place values for the teacher and the students will build models for ten, 2 digit numbers 

with base 10 blocks. (See Day 4 for an example.) 
 

Description of how the assessment is scored: 

An example of a formative informal assessment will be notated as: +: 
understands/participates in class     

  √: some help needed/peer or teacher given 

-: modification needed, much assistance given, does not complete 

homework tasks 

 

Summative Assessment: The following is an example of the summative 

assessment. 

 

Directions: Read aloud the following numbers, using correct place value. 

25 71 92 45   56 

33 16 76 34   69 

Directions: Using your base 10 blocks, build the following numbers. 

17 (one ten and seven ones) 29 (two tens and nine ones) 

87 (eight tens and seven ones)     33 (three tens and three ones) 

40 (four tens and no ones) 92 (nine tens and two ones) 

11 (one ten and one one) 26 (two tens and six ones) 

54 (five tens and four ones) 69 (six tens and nine ones) 
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Materials/resources needed: 

• Base 10 Blocks (150 rods and 150 units), enough for 15 pairs of students and the teacher (paper squares and rods or another homemade set of units and 

rods may be substituted) 

• 30 Place Value Mats (Math Their Way suggests a construction paper mat half white and half blue) 

• Overhead projector and Transparency of the Place Value Mat and Markers 

• Digit Cards (60 sets of 9 cards, one digit written on each card, each set containing 0-9, held together, in order, with a ring) 

• Teacher clipboard with student names for recording informal assessments 

• 30 spinners with digits 0 - 9 on them. 

• Previously used manipulative centers, set up with two digit numbers for the children to build and paper for them to draw and record what they did at 

each center. 
 
This sample is consistent with the methods of instruction and assessment described in the narrative because EAGLE College Prep Endeavor expects to educate a 
diverse population of students. Staff will therefore employ a wide variety of instructional methods including expository, hands-on, and interactive approaches to 
instruction. Each of these three general methods of instruction is incorporated into these lessons to promote student learning and to meet the needs of all our 
students. 
 
In terms of assessment, the formative and summative approach used supports the school’s vision of assessment as a process rather than a single, snapshot event. 
Summative assessments are aligned with Missouri Grade Level Expectations. Specific instructional methods include the following: 

 Expository: 
The teacher will review and give information (terms: trade, gribbles and zutes, placemat, gribbles=ones, zutes=tens, ones place, tens place, digit cards) 
The teacher will give the reason for the lesson (raises level of concern - so that you can learn to tell which numbers are more or less and so that you can 
learn to add and subtract larger numbers). 

 Hands-on: 
Students will explore with the manipulatives and digit cards. 
Centers: The students may make pictures of the two digit numbers by drawing squares and rectangles, using a base 10 stamping set, working with paper 
units and rods on a 100 chart, or building models with beans and sticks or cups. 
Reflection: At the end of each lesson the teacher will guide the students in a reflection activity (i.e., tell me three things you learned today in our math 
class. Who can tell me another name for our zutes? How many digits can be written under each side of our placemat?) The students work with the blocks 
and digit cards. They also take turns at the overhead projector.   The students play games with spinners and the manipulatives to build a variety of two 
digit numbers. They can record their work in a student portfolio. 

 Collaborative: The teacher will guide the students through practice activities in groups. 
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 Lesson 1 Lesson 2 Lesson 3 Lesson 4 Lesson 5 

 *Review of prior 
knowledge 

*Introduction & 
Practice 

*Review & Practice *Mastery *Practice 

Lesson/Instruction The students will pair up 
to play the trading games 
previously learned, using 
the nonsense names, 
gribbles and zutes. The 
teacher will ask the 
children to review the 
rules of the trading game 
(add one grabble at a 
time to the white (right) 
side of the placemat, no 
more than nine gribbles 
on the white side of the 
mat, trade 10 gribbles 
for one zute, put zutes 
on the blue (left) side, 
read how many zutes 
and how many gribbles). 
Next, the teacher will 
give the students the 
digit cards and will allow 
them time for 

The teacher will review 
yesterday's work. Then 
using the overhead, the 
teacher will provide 
mathematical names for 
the gribbles and zutes 
(ones and tens). Today, 
the students will work 
alone with the paper 
base 10 pieces and will 
play the plus one, minus 
one and plus ten, minus 
ten game. The students 
will label each side of the 
mat and read the 
number. The teacher 
will write the two digit 
number on the board or 
on the overhead (3 tens 
and 4 ones = 34 and vice 
versa, 34-3 tens and 4 
ones) and will ask 

The teacher will review 
the new placemat labels, 
ones and tens. The 
teacher will use the 
student volunteers to 
spin a spinner, which 
will indicate how many 
ones or tens the class 
will build on their mats. 
Other students will take 
turns building on the 
overhead and label it 
with the markers. The 
class will label their mats 
with the digit cards. 
They build like this and 
always read the number, 
8 tens and 7 ones - 87, 
so 87 = 8 tens and 7 
ones. Then the teacher 
will begin to 

Today is the day the 
summative assessment 
will take place. The 
students will state 
verbally whole numbers 
using correct place value 
and will build ten, 2 
digit numbers using base 
10 blocks dictated by the 
teacher.  The teacher 
will score the students 
zero to ten on how well 
they state verbally whole 
numbers using correct 
place value and will 
score the students zero 
to ten determining 
whether or not the 
students correctly built 
ten, 2 digit numbers 
using base 10 blocks as 
dictated 
by the teacher. 
i—_t_____  ----—
— 

In order to reinforce the 
performance objectives, 
7 Centers will be set up: 
Spinner Center, 
Stamping Center, Base 
10 Block Center, Paper 
Squares and Rods with 
100 Charts Center, 
Beans and Sticks Center, 
Seatwork and Teacher 
Meeting. 3-4 students in 
a group will rotate 
around these base 3 0 
centers and time at their 
desks for an addition 
review paper, while one 
group works with the 
teacher to assess these 
two skills. 
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 exploration. The teacher 
will show the students 
that the digits can mean 
different things, 
depending on where they 
are used on the placemat. 
They play the trading 
game as a class and use the 
digit cards to name how 
many zutes and gribbles 
and reading the number it 
makes (3 tens and 6 ones 
= 36). The students will 
continue to play the game 
with the cards while the 
teacher walks around to 
each pair for assessment. 

the class to read it with 
them. The teacher will 
guide the class through 
building many different 
two digit numbers and 
will periodically check for 
student 
comprehension by making 
observations of their 
building (i.e., build 5 tens 
and 3 ones). That is 53. 
53 equals 5 tens and 3 
ones. 

write a two digit number 
on the overhead for the 
class to build. She will 
walk around to see how 
they are doing. Then she 
will build with blocks on 
the overhead and labels it 
as before. Students will 
check their work with the 
teacher's blocks (self-
assessment). The partners 
will use spinners to make 
two digit numbers. They 
will build on the mat and 
label with the digit cards. 
Last, they record their 
work on paper. They can 
also draw a picture of 
their blocks. They are to 
do as many as they can for 
the rest of the class time. 
The teacher asks each 
group to build random 2 
digit numbers during this 
time. 
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Student Activity The students will pair up 
to play the trading games 
previously 

The students will work 
alone with the paper base 
10 pieces 

The class will label their 
mats with the digit 
cards. Building 

In class assessment Students in a small 
group will rotate around 
these base 10 

 learned, using the and will play the plus on the mat, they will  centers and time at 
 nonsense names, one, minus one and label with the digit  their desks for an 
 gribbles and zutes. plus ten, minus ten cards and then record  addition review paper, 
 Next, the teacher will game. their work on a piece  while one group 
 give the students the  of paper. They can  works with the teacher 
 digit cards and will  draw a picture of what  to assess these two 
 allow them time for  their blocks looked  skills. 
 exploration.  like.   

 

 
OBJECTIVE  SCORE LEVEL OF RESPONSE  RESULT 

F,  A, M, E  

COMMENTS 

Students are expected to 
express whole numbers 0 to 
100, in groups of tens and 
ones using and connecting 
multiple representations. 

 F = Falls Far Below (0-3 
correct) 
A = Approaches (4-6 
correct) 
M = Meets (7-9 correct)  
E = Exceeds (10 correct) 

  

Total Points Correct  
 Total Number of Points 

Possible 
= 

Unit Percent 

Correct Score 

     

 

SCORING RUBRIC: There will be a total of 10 Points to assess the performance objective in the summative assessment. 
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Grade:   First Grade 
 
Course:   Communication Arts - 01 
 
Unit Title:   Objects in the sky 
 
Length of unit:  Five lessons 
 
Summary of unit: 
Students will read Chicken Little and discuss why the sky can’t fall but that things can fall from the sky.  This will 
prompt them to study objects in the sky including the sun, moon, stars, clouds, birds, planes, butterflies, etc.  
Students will also read poetry about various sky objects to learn more about them.  Students will then select one sky 
object to learn more about and write a simple report based upon their research in non-fiction books/articles in class. 
 
Essential Questions: 

1. What kinds of things are always in the sky and cannot fall? 
2. What kinds of things can be in the sky but also come to the earth? 
3. Describe three characteristics of the sky object you selected and connect it to Chicken Little.  Is it an object 

that is always in the sky and cannot fall or is it an object that can be in the sky and also come to the earth?  
Why? 
 

Unit objective to be assessed: 
Students will be able to write a simple report about the sky object they researched.  
 
Writing Process Expectations: 
CA 1, CA 4, 1.8, 2.1, 2.2  Follow a writing process to 

a. brainstorm and record ideas in written form 
b. generated a draft in written form on student-selected topic 
c. reread writing 
d. revise writing to clarify meaning and enhance descriptions 
e. edit for conventions 
f. publish writing with assistance 

 
Grade Level Expectations to be assessed for mastery: 
CA 1, 2.2 In written text 

a. print all letters legibly, using correct pathway of movement, and appropriate spacing between letters and words 
b. capitalize names of people and beginning words of sentences 
c. use a period at end of sentence 
d. use naming words (nouns) and action words (verbs) correctly 
e. spell words with simple patterns and high frequency words correctly 
f. use phonetic spelling, classroom resources to verify correct spelling, and spelling strategies 
g. write legibly 

 
First Grade Reading Lessons 
 
Lesson 1 
CA 2, 3, 1.5, 1.6 Develop and apply, with assistance, pre-reading strategies to aid comprehension: 
       c. predict with evidence 
 
The teacher will introduce Chicken Little by Steven Kellogg.  Students will predict what the book will be about based 
on the title and cover. 
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CA 2, 3, 7, 1.5, 1.6, 1.9   Identify connections between 
b. text to self (text ideas and the world, with assistance) 
 
After reading the story, teacher will pose questions relating the book to knowledge students have about objects from 
the sky.  Discuss why the “sky” could not be falling.  What kinds of things are always in the sky and cannot fall?  What 
kinds of things can be in the sky but also come to the earth? 
 
CA 2, 3, 1.5, 1.6 Develop vocabulary by reading, listening to, and discussing unknown words in stories  
 
As a large group, students will classify the objects that were brainstormed into either “celestial” or “transient” objects.  
Teacher will write the words on the board into the correct columns. 
 Examples: 
 Celestial – sun, moon, stars, clouds 
 Transient – birds, kites, planes, butterflies 
 
Lesson 2  
CA 2, 3, 1.5, 1.6  Demonstrate concepts of print: 
       b. first letters in words 
 
Students will take the list of words they brainstormed in yesterday’s lesson and put them in alphabetical order.  Each 
word will be written on a large sheet of paper and given to a student.  The students will stand in the front of the 
room holding up their paper.  The rest of the class will help rearrange the students until the students are standing in 
alphabetical order. 
 
Lesson 3 
CA 3, 1.5, 1.6, 3.5  Use details from text to 

a. demonstrate comprehension skills 
c. answer questions 
e. identify main ideas 

 
Each student will select one “sky” object to research (sun, moon, stars, clouds, birds, planes, butterflies, etc.).  
Students will select a nonfiction book/article about their object and complete a teacher-created graphic organizer 
identifying the main ideas of their article/book.  They will answer the question:  Describe three characteristics of the 
sky object you selected and connect it to Chicken Little.  Is it an object that is always in the sky and cannot fall or is it 
an object that can be in the sky and also come to the earth?  Why? 
 
Lesson 4 
CA 2, 1.5, 1.6 Recognize rhythm, rhyme and alliteration in read-aloud experiences and independent reading 
 
The teacher will read-aloud a poem relating to the sky to the students paying close attention to rhythm and rhyme.  
Each student will also have a copy of the poem to participate in choral reading.  After reading each poem, the students 
will brainstorm new sky words from the poem to use with a poetry activity in writing class. 
 
Lesson 5 
CA2, 3, 1.5 Read grade-level instructional text 

a. by developing automaticity of an increasing core of high-frequency words 
b. with appropriate phrasing and expression 

 
Each student will be given a poem to practice reading aloud.  Students will be given fifteen minutes to practice 
reading the poem aloud with their reading buddy.  Their reading buddy will help them pronounce difficult words, 
increase fluency, and develop a poetic rhythm.  The students will each have an opportunity to present their poem to 
the class. 
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First Grade Reading Materials 
 
Literature 
Kellogg, Stephen “Chicken Little” 
 
Books for Research 
Atwater, Mary et al Our Star, The Sun 
Becklake, Sue   Space: Stars, Planets, and Spacecraft 
Bernard, Robert  Night Flyers 
Bishop, Nic  The Secrets of Animal Flight 
Challoner, Jack   All About Earth and Space 
Dorling Kindersley Ltd. Space 
Downswell, Paul   The Usborne First Encyclopedia of Animals 
Feldman, Thea , et al My Very First Encyclopedia with Winnie the Pooh and Friends:Animals 
Feldman, Thea , et al My Very First Encyclopedia with Winnie the Pooh and Friends:Nature  
Gibbons, Gail  Bats 
Gibbons, Gail  Stargazers 
Green, Jen  Birds 
Larkin, Bruce  Birds are Special 
Llewellyn, Claire Our Planet Earth 
Mallinson, George, et al  Silver Burdett Science 
Octopus Publishing Group My Big Book of Vehicles 
Scarry, Richard  Things that Go 
Steele, Philip    My First Book of Questions and Answers: Simple Answers to Difficult Questions 
 
Poetry 
Benjamin, Allan  “Let’s Count the Raindrops” 
Thompson, Brian  “I’m a Yellow Helicopter” 
Unknown  “Butterfly, Butterfly” 
                                           “The Changing Moon” 
   “Clouds” 
   “Clouds are Floating” 
   “Fun in the Rain” 
   “I Like Weather”   

   “A Kite” 
   “A Robin” 
   “Shooting Star” 
   “Thunder” 

 
First Grade Writing Lessons 
 
Lesson 1 
CA 4, 2.1 Compose text using pictures and words with ideas that relate to a topic, with assistance 
 
CA 1, 2.2 In written text 

d. use naming words (nouns) and action words (verbs) correctly 
 
Students will draw a picture of any four sky objects that were brainstormed during reading class.  Underneath each 
picture, students will practice writing a simple sentence about their picture using correct subject/verb agreement.   
 
Lesson 2 
CA 1, 2.2 In written text 

a. print all letters legibly, using correct pathway of movement, and appropriate spacing between letters and words 
g. write legibly 

Students will practice handwriting skills in preparation for tomorrow’s report.  They will be given lined paper and 
practice writing each of the sky words two times. 
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Lesson 3 
CA 4, 2.1 Compose text 

a. with a simple opening and simple closing 
b. with complete sentences or thoughts 

 
Students will use the graphic organizer from reading class to brainstorm ideas for a simple report about her/his “sky” 
object.  This will be a formative assessment and be scored by the teacher. 
 
CA 4, 2.1 Compose text using words that are related to the topic, and, with some assistance, some words that are specific and 
accurate 
 
CA 4, 1.8, 2.1 Use narrative, description, expository, and/or persuasive features 
 
Students will write a rough draft of a simple report using the notes from their graphic organizer.  The graphic 
organizer was previously completed during reading class about their “sky” object.  The rough draft will include three 
facts about their sky object.  Students will incorporate correct subject/verb agreement in their sentences and write 
legibly.  Students will punctuate their simple reports correctly. 
 
Lesson 4 
CA 1, 2.2 In written text 

b.   capitalize names of people and beginning words of sentences 
e. use a period at end of sentence 
f. use naming words (nouns) and action words (verbs) correctly 
g. spell words with simple patterns and high frequency words correctly 
h. use phonetic spelling, classroom resources to verify correct spelling, and spelling strategies 

 
CA 1, CA 4, 1.8, 2.1, 2.2  Follow a writing process to 

g. brainstorm and record ideas in written form 
h. generated a draft in written form on student-selected topic 
i. reread writing 
j. revise writing to clarify meaning and enhance descriptions 
k. edit for conventions 
l. publish writing with assistance 

 
Students will read their report aloud to a partner. Student and partner will use the attached editing checklist to edit 
the work. 
 
Lesson 5 
CA 1, 2.2 In written text 

h. print all letters legibly, using correct pathway of movement, and appropriate spacing between letters and words 
i. capitalize names of people and beginning words of sentences 
j. use a period at end of sentence 
k. use naming words (nouns) and action words (verbs) correctly 
l. spell words with simple patterns and high frequency words correctly 
m. use phonetic spelling, classroom resources to verify correct spelling, and spelling strategies 
n. write legibly 

 
Students will use their peer editing checklist from yesterday to make corrections in their reports.  They will submit 
their final draft for a summative assessment. 
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First Grade Sky Unit 
Peer Editing Checklist 

 
Student: ________________________________________________________________ 
 
Title of Report: __________________________________________________________ 
 
Peer Editor:  ____________________________________________________________ 
 
Directions:  After reading your story to your partner, you and your partner need to answer each question below by 
placing an ‘X’ in the correct box (either yes or no). 
 
 

PEER EDITING QUESTIONS YES NO 

Does your report have a title?   

Does your report have 3 facts?   

Do all of your subjects and verbs agree?   

Did you use your best penmanship?   

Did you capitalize the first letter of the first word of each 
sentence? 

  

Does each sentence have a period?   

Are all words spelled correctly?   

 
 
 

FIRST GRADE WRITING RUBRIC 

6 points 
Writing has: 
•sentences telling more information 
about the topic 
•a beginning, middle and end with 
many details & information 
•sentences using interesting and 
expressive language 
•sentences flow together in a 
paragraph 
•correct high frequency words; tries 
harder words 
•correct punctuation 
•neat, well-spaced, easy to read 
 
 
 
 

5 points 
Writing has: 
•all sentences stay on the topic 
•ideas in order 
•a beginning, middle and an end 
•many details and interesting words 
•correct spelling for all high 
frequency Words 
•correct punctuation, printing and 
spacing with few errors 

4 points 
Writing has: 
•most sentences stay on topic 
•ideas in order 
•sentences with some details and 
describing words. 
•correct spelling of most high 
frequency words 
•most punctuation correct 
•letters and spacing between words 
are good 
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3 points 
Writing has: 
•some simple sentences about the 
topic 
•some attempt to put ideas in order 
•some correct, some “best guess” 
spelling 
•I, capitals, periods and question 
marks used correctly 
most of the time 
•correct printing, some spacing 
between words 
 

2 points 
Writing has: 
•short simple sentence(s) on the 
topic 
•simple words telling ideas 
•beginning and ending sounds- some 
vowels 
•some punctuation (periods and 
question marks) 
•letter size and shape need fixing 

1 point 
 Writing has: 
•some letters, words 
•some beginning / ending sounds 
•no punctuation 
•scribbly letters 
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Grade:   Third Grade 
 
Course:   Mathematics - 03 
 
Unit Title:   Geometric Properties 
 
Length of unit:  Five lessons 

Prior knowledge: 

• Name common two-dimensional shapes (square, rectangle, triangle, and circle) 

• Use the words "vertex" and "side" when describing simple two-dimensional geometric shapes 

• Recognize where a line of symmetry divides a two-dimensional shape into mirror images 

Previously Taught, Now At A Higher Level: 

 Compare attributes of two-dimensional shapes (square, rectangle, triangle, and circle 

• Draw shapes 

• Recognize line(s) of symmetry for a two-dimensional shape 
 
Summary of unit: 

Analyze the attributes and properties of two and three-dimensional shapes and develop mathematical arguments about their relationship. New information 

includes: 

• Recognize congruent shapes 

• Recognize line(s) of symmetry for a two-dimensional shape - may have more than one 
 
Unit objective to be assessed: 
 Students are expected to identify, with justification, whether a 2-dimensional figure has lines of symmetry.   
 

Grade Level Expectations to be assessed for mastery: 

MA 2 1.10  Compare and analyze 2-dimensional shapes by describing their attributes (circle, rectangle, rhombus, trapezoid, triangle) 

MA 2 1.10  Identify lines of symmetry in polygons 
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Description of assessment: 

Beginning each day, a quiz on previous covered material will serve as a review. Figures can also be drawn on geoboards. Oral questioning will be used to evaluate a 
student’s retention. Each student will be given a chance to state a learned task. 
 
Summative Assessment: Students will be assessed on their ability to identify, with justification, whether a 2-dimensional figure has lines of symmetry   
 
Description of how the assessment is scored: 

Informal feedback can be provided on various formative assessments such as: 

• +: understands and can work alone 

• √: must work with help or modification 

• -: no answer w/prompts 

Summative Assessment: Scoring will be based on the following components: 
• Identify, with justification, whether a 2-dimensional figure has lines of symmetry   

• The student will be shown 4 pairs of two dimensional objects on one page and will asked to list at least 1 attribute they have in common, and two 

attributes that make them different. (12 points possible, 1 for each correct comparison) 

• There will be 10 shapes printed on 1 sheet of paper (4 sets of 2 congruent shapes, and 2 that are not congruent to any other shapes) scattered apart. 

Students will be asked to draw a line to connect all pairs of congruent shapes. (5 points possible, 1 for each correct line, and 1 for correctly not 

connecting the two shapes that are not congruent) 

• The student will use a ruler in order to draw 2 lines of symmetry on five two-dimensional shapes (square, rectangle, equilateral triangle and circle, 

and octagon). Each shape will have its center marked. (9 points possible, 1 for each correct line drawn) 
 

Materials/resources needed: 

• Ruler/pencils/yardstick 
• Construction paper - different colors 

• Scissors 

• Cut out shapes (squares, rectangles, triangles, circles) - all different colors and shapes - some the same (congruent) 

• Geoboard and geobands 

This sample is consistent with the methods of instruction and assessment described in the narrative because EAGLE College Prep Endeavor expects to educate a 

diverse population of students. Staff will therefore employ a wide variety of instructional methods including expository, hands-on, and interactive approaches to 
instruction. Each of these three general methods of instruction is incorporated into these lessons to promote student learning and to meet the needs of all our 

students. 
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In terms of assessment, the formative and summative approach used supports the schools' vision of assessment as a process rather than a single, snapshot event. 
Summative assessments are aligned with Missouri Grade Level Expectations. Even our kindergarten and first grade students have a curriculum that includes the 
summative assessment of units that will be aligned to the Missouri Grade Level Expectations. Specific instructional methods include the following: 

 Expository: 

o Teacher- directed activities, student makes same, facilitate learning groups 

o Teacher puts squares, rectangles, circles, and triangles on the overhead and has the students work in groups to describe the 
similarities and differences between all shapes  
 

o Class makes a poster board that notes the similarities and differences between the shapes           
 

    Hands-On: 
o Students will manipulate paper shapes to find congruent figures o   Sort paper shapes by attributes, 

color, size, shape 
o Students will draw figures on paper and use rulers to draw lines of symmetry. Geo-boards used again 
 

 Collaborative: 

o Students will work in groups of four to compare shapes  
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 Lesson 1 Lesson 2 Lesson 3 Lesson 4 Lesson 5 

 *Introduction and 
Practice 

*Review & Practice *Review & Practice *Introduction, 

Review, & Practice 

*Mastery 

Lesson/Instruction Teacher will have the 
students name the four 
geometric shapes (square, 
rectangle, triangle, and 
circle). The teacher will 
hold up the shape for the 
students to answer 
verbally by raising their 
hands. Then, the teacher 
will seat the students in 
groups of four. The 
teacher will give each 
student a different colored 
sheet of paper with the 
four shapes that are to be 
studied all with different 
attributes. The teacher 
will question which shapes 
are the same and which 
are different and the 
students can compare 
within groups. Next, the 
teacher will pass out 
pieces cut out for sorting 
using color, size, and 
shape. The teacher will 
question how they are the 
same/different by using 
the sorting game to assess 
comprehension (i.e., 
"How did your group 
sort, is there any other 
way?"). The students 

The teacher will review 
attributes with cutout 
shapes and compare. Then 
the students will answer 
in sentences using correct 
math terms -size, shape, 
color and naming shape. 
The teacher will go 
around the room checking 
for proficiency.  Then the 
teacher will introduce 
geoboards and geobands.  
The teacher will make 
models of a triangle on the 
board and ask the students 
to do it.  The figures 
should all be congruent; 
that is, the same size and 
shape.  Students will 
collaborate on what shape 
or design to make as other 
students in class will 
attempt to make exactly 
the same shape or design 
on his/her geo-board. 

The teacher will lead the 
review of congruent 
figures and will pass out 
cutout figures for the 
matching game. Since 
some shapes are the same 
and some different, the 
students must match the 
same size/shape.  
Students will practice 
drawing free-hand four 
shapes on art paper.  The 
struggling students will 
use patterns to trace the 
figures. 

Today students will learn 
about symmetry. The 
teacher will use formative 
assessment by asking 
questions that review 
previous material. The 
teacher will review figure 
shapes, count side, 
similarities, and 
differences of each. The 
teacher will use a student 
as a model to demonstrate 
a line (yardstick) through 
the center of another 
student (note, one eye on 
each side - one ear, one 
arm, one leg etc). This 
line is called a Line of 
Symmetry. The teacher 
will direct attention to the 
shapes drawn on the board 
(circle, square, triangle, 
and heart). The students 
will come to the board to 
draw the line of symmetry 
in each shape making sure 
that both sides match and 
are the same. Next, the 
teacher will use paper 
shapes by folding to show 
the line of symmetry. 
 

Before taking the 
summative assessment 
there will be a short 
review. Then, students 
will take the assessment. 
(An example is shown in 
the "summative 
assessment" on page 2 of 
this unit.) 
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should be able to name 
three sorting attributes 
(color, size, and shape). 

Student Activity The students will sketch 
each on drawing paper. 

The students will make a 
favorite shape or design 
on geo-boards and copy it 
onto master dot 
worksheet paper. 

The students will draw 
four congruent figures on 
art paper and can trace 
figures or use rulers. 

The student will have four 
shapes, folding each in 
half-matching and will put 
a dollop of paint on one 
side and then will fold in 
half (mirror images). 

Review and in class 
assessment 

Description of this performance assessment has been provided in lieu of a written assessment.   

Summative Assessment: Scoring will be based on the following components: 
• Identify, with justification, whether a 2-dimensional figure has lines of symmetry   

• The student will be shown 4 pairs of two dimensional objects on one page and will asked to list at least 1 attribute they have in common, and two 

attributes that make them different. (12 points possible, 1 for each correct comparison) 

• There will be 10 shapes printed on 1 sheet of paper (4 sets of 2 congruent shapes, and 2 that are not congruent to any other shapes) scattered apart. 

Students will be asked to draw a line to connect all pairs of congruent shapes. (5 points possible, 1 for each correct line, and 1 for correctly not 

connecting the two shapes that are not congruent) 

• The student will use a ruler in order to draw 2 lines of symmetry on five two-dimensional shapes (square, rectangle, equilateral triangle and circle, 

and octagon). Each shape will have its center marked. (9 points possible, 1 for each correct line drawn) 

SCORING RUBRIC:  The total points possible and rubric for scoring is included in the summative assessment above. 

 
OBJECTIVE  SCORE LEVEL OF RESPONSE  RESULT 

F,  A, M, E  

COMMENTS 

Identify, with justification, 

whether a 2-dimensional 

figure has lines of symmetry.   
 

 F = Falls Far Below (0-17 
correct) 
A = Approaches (18-19 
correct) 
M = Meets (20-25 correct) 
E = Exceeds (26 correct) 

  

Total Points Correct  
 Total Number of Points 

Possible 
= 

Unit Percent 

Correct Score 
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Grade:   Third Grade 
 
Course:   Communication Arts - 03 
 
Unit Title:   Writing a friendly letter  
 
Length of unit:  Five lessons 
 
Summary of unit:  Students will read Jack and the Beanstalk and discuss Jack’s actions and the consequences of them.  
They will then write a letter from Jack’s perspective to either the giant or Jack’s mother explaining what happened 
and apologizing for the choices he made. 
 
Essential Questions: 

1. Describe the choices Jack made throughout the story and explain the effects of each choice. 
2. What are some better choices Jack could have made?  How do you think the story would change had he 

made a different choice? 
 

Unit objective to be assessed: 
Students will be assessed on how well they write a friendly letter. 
 
Grade Level Expectations to be assessed for mastery: 

 
CA 2, 1.5, 1.6, 2.4, 3.1, 3.4, 3.5, 3.6, 3.7, 3.8  Use details from text to 

a. demonstrate comprehension skills previously introduced 
b. make inferences 
c. compare and contrast 
d. identify cause and effect 
n. identify events from the beginning, middle, and end 
p. identify settings, character traits, and problems and solutions 

 
CA 4, 1.8, 2.1  Compose 
       b. text emphasizing the format of diary/journals entries and friendly letters 
 
CA 4, 2.1  Compose text  

a. showing awareness of audience 
b. in a format appropriate to audience and purpose 

 
CA 4, 2.1  Compose text with 

a. a beginning, middle and end 
b. sentence variety (including imperative and exclamatory) 

 
CA 1, 2.2 In written text 

a. capitalize titles and proper nouns  
b. use commas in compound sentences 
c. use apostrophe in singular possessives, and proper punctuation in titles with assistance 
d. use correct verb tense and subject/verb agreement 
e. use correct spelling of simple compounds, homophones, contractions, and words with affixes 
f. use standard spelling, classroom resources, including dictionary, to edit for correct spelling 
g. write legibly 
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Lesson 1 
CA 4, 1.8, 2.1  Compose 
       b. text emphasizing the format of diary/journals entries and friendly letters 
 
CA 4, 2.1  Compose text  

c. showing awareness of audience 
d. in a format appropriate to audience and purpose 

 
CA 4, 2.1  Compose text with 

c. a beginning, middle and end 
d. sentence variety (including imperative and exclamatory) 

 
CA 1, 2.2 In written text 

a. capitalize titles and proper nouns  
b. use commas in compound sentences 
c. use apostrophe in singular possessives, and proper punctuation in titles with assistance 
d. use correct verb tense and subject/verb agreement 
e. use correct spelling of simple compounds, homophones, contractions, and words with affixes 
f. use standard spelling, classroom resources, including dictionary, to edit for correct spelling 
g. write legibly 

 
Teacher will provide direct instruction in letter writing.  Teacher will present the format and organizational structure 
for writing friendly letters.  Teacher will also instruct on proper punctuation and capitalization in letter writing.  
Students will create a letter as a class with the teacher on an overhead projector.   
 
Lesson 2 
CA 1, 2.2 In written text 

a. capitalize titles and proper nouns  
b. use commas in compound sentences 
c. use apostrophe in singular possessives, and proper punctuation in titles with assistance 
d. use correct verb tense and subject/verb agreement 
e. use correct spelling of simple compounds, homophones, contractions, and words with affixes 
f. use standard spelling, classroom resources, including dictionary, to edit for correct spelling 
g. write legibly 

 
Teacher will provide direct instruction on how to address an envelope.  Students will practice addressing envelopes 
with information provided by the teacher.  They will also practice addressing envelopes using their home addresses 
and the school’s address.  They will practice using proper capitalization; punctuation; and orientation of where to put 
the return address, mailing address, and stamp.  
 
Lesson 3 
CA 2, 1.5, 1.6, 2.4, 3.1, 3.4, 3.5, 3.6, 3.7, 3.8  Use details from text to 

e. demonstrate comprehension skills previously introduced 
f. make inferences 
g. compare and contrast 
h. identify cause and effect 
o. identify events from the beginning, middle, and end 
q. identify settings, character traits, and problems and solutions 

Teacher will explain what a cause/effect relationship is to the class.  Then the teacher will guide the students through 
an activity in which the teacher gives an example of a cause and the students will brainstorm what effect that might 
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create.  Some examples include if a child hits his sister…, if a child cleans up her room…, if a child stays up late…, 
and if a child tells a lie…  These scenarios will provide a foundational understanding to how one action can cause a 
positive or negative consequence.  Then students will use a teacher created graphic organizer to display causes and 
effect from their own lives. In column one, students will list an event that caused one significant other event in their 
lives. This is the cause. In column two, they will list the event that resulted. This is the effect. Here’s an example:  

Cause: When I was a child, I was carelessly jumping up on a windowsill on our back porch.  
Effect: My arm went through the window and was cut. I had to get about ten stitches.  
 
Lesson 4 
CA 2, 1.5, 1.6, 2.4, 3.1, 3.4, 3.5, 3.6, 3.7, 3.8  Use details from text to 

i. demonstrate comprehension skills previously introduced 
j. make inferences 
k. compare and contrast 
l. identify cause and effect 
p. identify events from the beginning, middle, and end 
r. identify settings, character traits, and problems and solutions 

 
Teacher will read aloud Jack and the Beanstalk by Joseph Jacobs.  Teacher will provide students with a graphic 
organizer chart to help them to realize cause and effect through Jack’s actions.  Examples of these actions include not 
selling the cow at market, trading the cow for a bean, stealing from the giant, cutting down the beanstalk, etc.  
Teacher will lead a discussion about how Jack’s actions caused many negative effects. 
 
Students will then discuss as a class how Jack’s life could have been different had he made better choices.  They will 
brainstorm and discuss those choices. 
 
Lesson 5 (Summative Assessment) 
CA 2, 1.5, 1.6, 2.4, 3.1, 3.4, 3.5, 3.6, 3.7, 3.8  Use details from text to 

m. demonstrate comprehension skills previously introduced 
n. make inferences 
o. compare and contrast 
p. identify cause and effect 
q. identify events from the beginning, middle, and end 
s. identify settings, character traits, and problems and solutions 

 
CA 4, 1.8, 2.1  Compose 
       b. text emphasizing the format of diary/journals entries and friendly letters 
 
CA 4, 2.1  Compose text  

e. showing awareness of audience 
f. in a format appropriate to audience and purpose 

 
CA 4, 2.1  Compose text with 

e. a beginning, middle and end 
f. sentence variety (including imperative and exclamatory) 

 
CA 1, 2.2 In written text 

a. capitalize titles and proper nouns  
b. use commas in compound sentences 
c. use apostrophe in singular possessives, and proper punctuation in titles with assistance 
d. use correct verb tense and subject/verb agreement 
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e. use correct spelling of simple compounds, homophones, contractions, and words with affixes 
f. use standard spelling, classroom resources, including dictionary, to edit for correct spelling 
g. write legibly 

 
Students will imagine that they are Jack and write an apology letter to either the giant or his mother for his behavior 
in the story.  The letter must include at least two things that Jack did that caused a negative consequence.  The letter 
must be in the proper format for a friendly letter addressed to either Jack’s mother or the giant.  Students will be 
expected to use proper capitalization, subject/verb agreement, spelling, and punctuation.  Students will be expected 
to develop their ideas thoroughly by writing with a beginning, middle and end and using varied sentence structure.  
Students will be expected to demonstrate understanding of cause and effect based on the two choices they chose for 
Jack to apologize for.  Students will place the letter in an envelope that is addressed properly using a fictitious address 
given by the teacher. 
 
Third Grade Reading Materials 
Jacobs, Joseph   Jack and the Beanstalk 
 

Jack and the Beanstalk Assessment 
 
Directions:  Imagine that you are Jack. Write an apology letter to either the giant or his mother for your behavior in 
the story.   
 
Parameters: 

 Apologize to either Jack’s mother or the giant for your behavior. 

 The letter must include at least two things that Jack did that caused a negative consequence.   

  The letter must be in the proper format for a friendly letter addressed to either Jack’s mother or the giant.   

 Use proper capitalization, subject/verb agreement, spelling, and punctuation.   

 Develop your ideas thoroughly by writing with a beginning, middle and end. 

 Use a variety of sentences (exclamatory, imperative, compound, and simple). 

 Place the letter in an envelope that is addressed properly. 
 

THIRD GRADE WRITING RUBRIC 

6 points 
Writing has: 
•sentences telling more information 
about the topic 
•a beginning, middle and end with 
many details & information 
•sentences using interesting and 
expressive language 
•sentences flowing together in a 
paragraph 
•correct spelling 
•correct punctuation 
•the proper format for a friendly 
letter with a properly addressed 
envelope 
 
 
 
 

5 points 
Writing has: 
•all sentences stay on the topic 
•ideas in order 
•a beginning, middle and an end 
•many details and interesting words 
•correct spelling  
•correct punctuation, printing and 
spacing with few errors 
•the proper format for a friendly 
letter with a properly addressed 
envelope 
 

4 points 
Writing has: 
•most sentences stay on topic 
•ideas in order 
•sentences with some details and 
describing words 
•correct spelling of most high 
frequency words 
•most punctuation correct 
•the proper format for a friendly 
letter with a properly addressed 
envelope 
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3 points 
Writing has: 
•some simple sentences about the 
topic 
•some attempt to put ideas in order 
•some correct, some “best guess” 
spelling 
•I, capitals, periods and question 
marks used correctly 
most of the time 
•correct printing, some spacing 
between words 
 

2 points 
Writing has: 
•short simple sentence(s) on the 
topic 
•simple words telling ideas 
•numerous misspelled words 
•some punctuation (periods and 
question marks) 
•the proper format for a friendly 
letter with a properly addressed 
envelope 
 

1 point 
 Writing has: 
•lacks development of ideas 
•very minimal amount of writing  
•no punctuation 
•an incorrect format for a friendly 
letter with a properly addressed 
envelope 
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Daily Schedule 

 
Monday Tuesday Wednesday Thursday Friday 

8:00 – 10:00 
Communication Arts  

8:00 – 10:00 
Communication Arts 

8:00 – 8:30 
Communication Arts 
8:30 – 9:00  
NEST 
9:00 – 10:00 
Communication Arts 

8:00 – 10:00 
Communication Arts 

8:00 – 10:00 
Communication Arts 

10:00 – 10:15 
Recess/Snack 

10:00 – 10:15 
Recess/Snack 

10:00 – 10:15 
Recess/Snack 

10:00 – 10:15 
Recess/Snack 

10:00 – 10:15 
Recess/Snack 

10:15 – 12:00 
Communication Arts 

10:15 – 12:00 
Communication Arts 

10:15 – 12:00 
Communication Arts 

10:15 – 12:00 
Communication Arts 

10:15 – 12:00 
Communication Arts 

12:00 – 12:30 
Lunch 

12:00 – 12:30 
Lunch 

12:00 – 12:30 
Lunch 

12:00 – 12:30 
Lunch 

12:00 – 12:30 
Lunch 

12:30 – 1:00 
Specials 

12:30 – 1:00 
Specials 

12:30 – 2:00 
Leveled Math 

12:30 – 1:00 
Specials 

12:30 – 1:00 
Specials 

1:00 – 3:00 
Leveled Math 

1:30 – 3:00 
Leveled Math 

 1:00 – 3:00 
Leveled Math 

1:00 – 3:00 
Leveled Math 

3:00 – 3:45 
Science 

3:00 – 3:45 
Science 

 3:00 – 3:45 
Social Studies 

3:00 – 3:45 
Social Studies 

 
Instructional Hours Weekly 
Communication Arts   18.75 hours 
Leveled Math     9.5 hours 
Science     1.5 hours 
Social Studies   1.5 hours 
Specials    2 hours 
NEST     30 minutes 
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ANNUAL CALENDAR FOR FIRST YEAR (2013-2014) 
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2013 -2014 School Calendar 
 

 
(16 Total Professional Days) 

4     Independence Day 
8 – 19 Professional Development 
22  First Day of Summer School 
 

JULY  
S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    
 

 AUGUST  
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 
 

14    Last Day of Summer School 
19-20  Professional Development 
21    First Day of School 

     

2     No School, Labor Day 
13   No School, Professional  
       Development 

SEPTEMBER  
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      
 

 OCTOBER  
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   
 

17   Last Day of First Quarter 
18   No School, Professional  
       Development 
23-25   Parent/Teacher Conferences  
(early  release) 
 

     

11        No School, Veteran’s Day 
28-29  No School, Thanksgiving  Break 
 

NOVEMBER 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 
 

 DECEMBER 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     
 

19     Last Day of Second Quarter 
20     No School, Professional  
         Development 
23-3  Winter Break  

                  

8-10  Parent/Teacher Conferences  
(early release) 
20     No School, Martin Luther  
         King, Jr. Day 
 

JANUARY 
S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  
 

 FEBRUARY 
S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28  
 

 17     No School, Presidents’ Day 

     

13          Last Day of Third  
              Quarter 
14          No School, Professional            
              Development 
17-21    Spring Break 

MARCH 
S M T W Th F S 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

 APRIL 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    
 

18        No School, Spring Holiday 

     

      
26      Memorial Day 

MAY 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 
 

 JUNE 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      
 

    12      Last Day of School*          
 
 
*The school year may be shortened if 
inclement weather days are not used.  The 
Board will make this decision during its 
April board meeting. 
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PUBLIC, CHARTER AND OTHER SCHOOLS IN THE AREA 
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1 

 

Public, Charter and Other Schools in the Area 
 
The tables below reflect the public schools located inside the boundaries of all three zip codes being 
considered.  These schools serve some/all grade levels K-8.  Since EAGLE College Prep Endeavor intends 
to serve students K-8, these schools are the competitive schools in the same general vicinity.  All data has 
been compiled from the Missouri Department of Elementary and Secondary Education.  Demographic data 
was collected during the 2009-2010 school year.  Adequate Yearly Progress is from spring 2011.
 
Public Schools in Zip Code 63104 
 

Gallaudet School for the Deaf  

Grades Served K-12 

Total Student Enrollment 47 

African American 35 (74.5%) 

Caucasian 8 (17%) 

Asian 2 (4.3%) 

Hispanic 2 (4.3%) 

Native American 0 

Free/Reduced Lunch 40 (88.9%) 

 

L’Ouverture Middle School  

Grades Served 6-8 

Total Student Enrollment 300 

African American 288 (96%) 

Caucasian 10 (3.3%) 

Asian 2 (0.7%) 

Hispanic 0 

Native American 0 

Free/Reduced Lunch 266 (88.4%) 

AYP Not Met 

 

McKinley/Classical Leadership 
Academy 

 

Grades Served 6 – 12 

Total Student Enrollment 58 

African American 33 (56.9%) 

Caucasian 18 (31%) 

Asian 4 (6.9%) 

Hispanic 3 (5.2%) 

Native American 0 

Free/Reduced Lunch 34 (59%) 

AYP Met 
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2 

 

 

Peabody Elementary School  

Grades Served PS - 8 

Total Student Enrollment 272 

African American 268 (98.5%) 

Caucasian 1 (0.4%) 

Asian 3 (1.1%) 

Hispanic 0 

Native American 0 

Free/Reduced Lunch 267 (98.2%) 

AYP Not Met 

 

Ames Visual/Performing Arts 
Primary School 

 

Grades Served PS - 5 

Total Student Enrollment 318 

African American 290 (91.2%) 

Caucasian 18 (5.7%) 

Asian 3 (0.9%) 

Hispanic 4 (1.3%) 

Native American 3 (0.9%) 

Free/Reduced Lunch 287 (91.7%) 

AYP Not Met 

 

Hodgen Elementary School  

Grades Served PS - 6 

Total Student Enrollment 223 

African American 217 (97.3%) 

Caucasian 4 (1.8%) 

Asian 1 (0.4%) 

Hispanic 1 (0.4%) 

Native American 0 

Free/Reduced Lunch 215 (93.9%) 

AYP Not Met 

 
 Shenandoah Elementary School  

Grades Served PS - 6 

Total Student Enrollment 122 

African American 118 (96.7%) 

Caucasian 0 

Asian 4 (3.3%) 

Hispanic 0 

Native American 0 

Free/Reduced Lunch 125 (93.3%) 

AYP Not Met 
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Charter School in Zip Code 63104 
 

Lift for Life Academy  

Grades Served 6-10 

Total Student Enrollment 434 

African American 407 (93.8%) 

Caucasian 25 (5.8%) 

Asian 0 

Hispanic 2 (0.5%) 

Native American 0 

Free/Reduced Lunch 393 (92%) 

AYP Not Met 

 
Public Schools in Zip Code 63116 
 

Fanning Middle Community 
Education Center 

 

Grades Served 6 - 8 

Total Student Enrollment 378 

African American 325 (86%) 

Caucasian 20 (5.3%) 

Asian 25 (6.6%) 

Hispanic 8 (2.1%) 

Native American 0 

Free/Reduced Lunch 339 (87.8%) 

AYP Not Met 

 
 
 
 

Sigel Elementary Community 
Education Center 

 

Grades Served PS - 6 

Total Student Enrollment 241 

African American 199 (82.6%) 

Caucasian 27 (11.2%) 

Asian 5 (2.1%) 

Hispanic 10 (4.1%) 

Native American 0 

Free/Reduced Lunch 228 (89.1%) 

AYP Not Met 
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Long Middle Community 
Education Center 

 

Grades Served 6 - 8 

Total Student Enrollment 336 

African American 132 (39.3%) 

Caucasian 144 (42.9%) 

Asian 24 (7.1%) 

Hispanic 36 (10.7%) 

Native American 0 

Free/Reduced Lunch 308 (88.8%) 

AYP Not Met 

 

Mann Elementary School  

Grades Served PS - 6 

Total Student Enrollment 243 

African American 143 (58.8%) 

Caucasian 36 (14.8%) 

Asian 46 (18.9%) 

Hispanic 18 (7.4%) 

Native American 0 

Free/Reduced Lunch 223 (93.7%) 

AYP Not Met 

 

Oak Hill Elementary School  

Grades Served PS - 5 

Total Student Enrollment 347 

African American 134 (38.6%) 

Caucasian 117 (33.7%) 

Asian 49 (14.1%) 

Hispanic 47 (13.5%) 

Native American 0 

Free/Reduced Lunch 336 (91.6%) 

AYP Not Met 

 

Woerner Elementary School  

Grades Served K – 5 

Total Student Enrollment 379 

African American 377 (99.5) 

Caucasian 1 (0.3%) 

Asian 0 

Hispanic 1 (0.3%) 

Native American 0 

Free/Reduced Lunch 353 (93.4%) 

AYP Met 
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Public Schools in Zip Code 63118 
 

Monroe Elementary School  

Grades Served PK - 6 

Total Student Enrollment 219 

African American 196 (89.5%) 

Caucasian 17 (7.8%) 

Asian 3 (1.4%) 

Hispanic 3 (1.4%) 

Native American 0 

Free/Reduced Lunch 207 (94.5%) 

AYP Not Met 

 

Froebel Elementary School  

Grades Served PS – 5 

Total Student Enrollment 337 

African American 297 (88.1%) 

Caucasian 22 (6.5%) 

Asian 6 (1.8%) 

Hispanic 12 (3.6%) 

Native American 0 

Free/Reduced Lunch 308 (90.9%) 

AYP Not Met 

 

Meramec Elementary School  

Grades Served PS – 5 

Total Student Enrollment 211 (2010) 

African American 195 (92.4%) 

Caucasian 11 (5.2%) 

Asian 3 (1.4%) 

Hispanic 2 (0.9%) 

Native American 0 

Free/Reduced Lunch 197 (92.1%) 

AYP Not Met 
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Charter Schools in Zip Code 63118 
 

Confluence Academy – South 
City Campus 
*Data Reflects all 3 Confluence 
Academies 

 

Grades Served K-8 

Total Student Enrollment 2,992 

African American 2,701 (90.3%) 

Caucasian 56 (1.9%) 

Asian 15 (0.5%) 

Hispanic 219 (7.3%) 

Native American 1 (0%) 

Free/Reduced Lunch 2,798 (95.7%) 

AYP (South City) Not Met 

 

KIPP Inspire Academy  

Grades Served 5 

Total Student Enrollment 83 

African American 83 (100%) 

Caucasian 0 

Asian 0 

Hispanic 0 

Native American 0 

Free/Reduced Lunch 72 (94.7%) 

AYP Not Met 

 

Imagine Academy of Careers 
Elementary 

 

Grades Served K-5 

Total Student Enrollment 1,351 

African American 1,308 (96.8%) 

Caucasian 28 (2.1%) 

Asian 5 (0.4%) 

Hispanic 5 (0.4%) 

Native American 5 (0.4%) 

Free/Reduced Lunch 1,157 (91.5%) 

AYP Not Met 
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Appendix F: School Specific Goals and Objectives 
 
Academic Goal 1:  EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep 

learning community where we work together toward the pursuit of 
academic excellence and character development in a safe, 
supportive, and loving learning environment. 

Performance Goal The percentage of EAGLE College Prep Endeavor students 
making 1.5 full years of academic growth or performing 
at/above grade level in mathematics and communication arts 
will be at 70% by June 30, 2016 as measured by the NWEA 
MAP administered three times yearly. 

 
Annual benchmarks: 
June 30, 2014 50%  
June 30, 2015 60% 
June 30, 2016 70% 

 

Assessment Tools and Measures Three times per year (September, January, and June) all students will 
take the Northwest Evaluation Associations Measurement of 
Academic Progress (NWEA MAP) in Mathematics and 
Communication Arts. 

Rationale for Goals and Measures Demonstrating student growth in key academic areas is essential to 
the EAGLE College Prep Endeavor’s mission of pursing academic 
excellence.  The NWEA MAP will allow the school to measure 
individual student growth at four distinct periods throughout the year.  
The ambitious goal of 1.5 years worth of academic growth is 
necessary to prepare the school’s students for a rigorous college prep 
high school and future college success. 

Baseline Data In September of every school year, all students will take the NWEA 
MAP in Mathematics and Communication Arts.  This baseline data 
will be used in determining student growth over the course of the 
year. 

1st Year Target Does not meet standard: Fewer than 50% of students will make 1.5 
full years of academic growth or perform at/above grade level in 
Mathematics and Communication Arts. 
 
Meets Standard: 50% of students will make 1.5 full years of academic 
growth or perform at/above grade level in Mathematics and 
Communication Arts. 
 
Exceeds standard: 51% or more of students will make 1.5 full years 
of academic growth or perform at/above grade level in Mathematics 
and Communication Arts. 

2nd Year Target Does not meet standard: Fewer than 60% of students who have 
completed two years ECPE will make 1.5 full years of academic 
growth or perform at/above grade level in Mathematics and 
Communication Arts. 
 
Meets Standard: 60% of students who have completed two years at 
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ECPE will make 1.5 full years of academic growth or perform 
at/above grade level in Mathematics and Communication Arts. 
 
 
Exceeds standard: 61% or more of students who have completed two 
years at ECPE will make 1.5 full years of academic growth or 
perform at/above grade level in Mathematics and Communication 
Arts. 

3rd Year Target Does not meet standard: Fewer than 70% of students who have 
completed three years at ECPE will make 1.5 full years of academic 
growth or perform at/above grade level in Mathematics and 
Communication Arts. 
 
Meets Standard: 70% of students who have completed three years at 
ECPE will make 1.5 full years of academic growth or perform 
at/above grade level in Mathematics and Communication Arts. 
 
Exceeds standard: 71% or more of students who have completed 
three years at ECPE will make 1.5 full years of academic growth or 
perform at/above grade level in Mathematics and Communication 
Arts. 
 

 
Academic Goal 2: EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep 

learning community where we work together toward the pursuit of 
academic excellence and character development in a safe, 
supportive, and loving learning environment. 

Performance Goal The percentage of EAGLE College Prep Endeavor students 
scoring proficient or higher in mathematics and 
communication arts will increase to 70% by June 30, 2016 as 
measured by the 2016 MAP Mathematics and 
Communication Arts Assessment or other Missouri State 
Assessment. 

Annual benchmarks: 
June 30, 2014 50%  
June 30, 2015 60% 
June 30, 2016 70% 

 
 

Assessment Tools and Measures In the Spring of every school year, all students will take the Missouri 
Assessment Program (MAP) in all required subject areas.  EAGLE 
College Prep Endeavor will use the data reported by the Missouri 
Department of Elementary and Secondary Education (DESE) to 
measure the achievement of this goal.  DESE’s confidence interval 
(CI), growth measure (G), safe harbor (S), and confidence interval 
for safe harbor (SC) provisions will be calculated in this goal. 

Rationale for Goals and Measures On the 2011 Mathematics MAP test, the following schools and 
districts achieved the following percentage of proficient/advanced: 
St. Louis Public Schools 30.9% 
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St. Louis Charter Schools 37.5% 
KIPP Inspire Academy: 43.6% 
Confluence Preparatory Academy: 27.6% 
 
On the 2011 Communication Arts MAP test, the following schools 
and districts achieved the following percentage of 
proficient/advanced: 
St. Louis Public Schools 33.1% 
St. Louis Charter Schools 39.1% 
KIPP Inspire Academy: 32.9% 
Confluence Preparatory Academy: 58.3% 

Baseline Data In the spring of 2014, 3rd grade students at EAGLE College Prep 
Endeavor will take the MAP in all required subject areas.  The 
results of these tests will be released in August 2014 and analyzed by 
school staff and board members. 

1st Year Target Does not meet standard:  Less than 50% of students score proficient 
or advanced on the MAP Mathematics and Communication Arts 
Assessment. 
 
Meets Standard: 50% of students score proficient or advanced on the 
MAP Mathematics and Communication Arts Assessment. 
 
Exceeds standard:  51% or more of students score proficient or 
advanced on the MAP Mathematics and Communication Arts 
Assessment. 

2nd Year Target Does not meet standard:  Less than 60% of students who have 
completed two years at ECPE score proficient or advanced on the 
MAP Mathematics and Communication Arts Assessment. 
  
Meets Standard: 60% of students who have completed two years at 
ECPE score proficient or advanced on the MAP Mathematics and 
Communication Arts Assessment. 
 
Exceeds standard:  61% or more of students who have completed 
two years at ECPE score proficient or advanced on the MAP 
Mathematics and Communication Arts Assessment. 

3rd Year Target Does not meet standard:  Less than 70% of students who have 
completed three years at ECPE score proficient or advanced on the 
MAP Mathematics and Communication Arts Assessment. 
  
Meets Standard: 70% of students who have completed three years at 
ECPE score proficient or advanced on the MAP Mathematics and 
Communication Arts Assessment. 
  
Exceeds standard:  71% or more of students who have completed 
three years at ECPE score proficient or advanced on the MAP 
Mathematics and Communication Arts Assessment. 
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Academic Goal 3: EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep 

learning community where we work together toward the pursuit of 
academic excellence and character development in a safe, 
supportive, and loving learning environment. 

Performance Goal EAGLE College Prep Endeavor’s MAP Performance Index score 
will increase to 731-744.9 range as measured by the Annual 
Performance Report for Communication Arts and Mathematics 
based on the 2016 MAP or other Missouri State Assessment results.  
.   

Annual benchmarks: 
June 30, 2014 720-724.9  
June 30, 2015 725 -730.9 
June 30, 2016 731-744.9 

 

Assessment Tools and Measures In the Spring of every school year, all students will take the Missouri 
Assessment Program (MAP) in all required subject areas.  EAGLE 
College Prep Endeavor will use the data reported by the Missouri 
Department of Elementary and Secondary Education (DESE) to 
measure the achievement of this goal.  DESE’s Gap Bonus Points, 
Minority Calculation, Free and Reduced-Price Lunch Calculation, 
Bonus MAP Achievement, and Subject Area Bonus Calculation will 
all be used in measuring progress to this goal. 

Rationale for Goals and Measures On the 2011 Communication Arts MAP test, the following schools 
and districts achieved the following MAP Performance Index score: 
St. Louis Public Schools 719.9 
KIPP: St. Louis: 710.9 
St. Louis Charter Schools: 737.3 
 
On the 2012 Mathematics MAP test, the following schools and 
districts achieved the following MAP Performance Index score: 
St. Louis Public Schools 711.7 
KIPP: St. Louis 723.4 
St. Louis Charter Schools: 734.2  
 

Baseline Data In the spring of 2014, 3rd grade students at EAGLE College Prep 
Endeavor will take the MAP in all required subject areas.  The 
results of these tests will be released in August 2014 and analyzed by 
school staff and board members. 

1st Year Target Does not meet standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of less than 720 in the area of Mathematics and 
Communication Arts. 
 
Meets Standard: EAGLE College Prep Endeavor will have a 
calculated MPI in the range of 720-724.9 in the area of Mathematics 
and Communication Arts. 
 
Exceeds standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of 725 or higher in the area of Mathematics and 
Communication Arts. 

133



2ndYear Target Does not meet standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of less than 725 in the area of Mathematics and 
Communication Arts. 
 
Meets Standard: EAGLE College Prep Endeavor will have a 
calculated MPI in the range of 725-730.9 in the area of Mathematics 
and Communication Arts. 
 
Exceeds standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of 731 or higher in the area of Mathematics and 
Communication Arts. 

3rd Year Target Does not meet standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of less than 731 in the area of Mathematics and 
Communication Arts. 
 
Meets Standard: EAGLE College Prep Endeavor will have a 
calculated MPI in the range of 731-744.9 in the area of Mathematics 
and Communication Arts. 
 
Exceeds standard:  EAGLE College Prep Endeavor will have a 
calculated MPI of 745 or higher in the area of Mathematics and 
Communication Arts. 

 
  
Parent Satisfaction Goal: EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep 

learning community where we work together toward the pursuit of 
academic excellence and character development in a safe, 
supportive, and loving learning environment. 

Performance Goal EAGLE College Prep Endeavor will increase its overall satisfaction 
rating to 85% and response rate on satisfaction survey to 75% 
response rate from school stakeholders by June 30, 2016 as 
measured by a building developed satisfaction survey.     

Annual benchmarks: 
June 30, 2014 65% response rate 

75% satisfaction rating  
June 30, 2015 70% response rate 

80% satisfaction rating 
June 30, 2016 75% response rate 

80% satisfaction rating 
 

 
Assessment Tools and Measures In May of every school year, ECPE administration will design and 

administer a survey to every parent and teacher at the school.  This 
survey will be designed and administered in a variety of methods in 
order to maximize participation. 

Rationale for Goals and Measures Stakeholder satisfaction is essential to the success of any organization, 
but especially a public charter school.  The school’s survey will 
address areas of academic achievement, school climate, safety, school 
culture, accessibility of staff, and individualized attention. 
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Baseline Data In May 2014, ECPE administration will administer the survey in a 
fashion that respects the respondent’s anonymity.  The survey will be 
accessible in various formats to accommodate the needs of the 
school’s stakeholders. 

1st Year Target Does not meet standard:  EPCE will maintain a satisfaction rating of 
less than 75% or the school receives responses from less than 65% of 
stakeholders. 
 
Meets standard: EPCE will maintain a satisfaction rating of 75% and 
receives responses from 65% of stakeholders. 
 
Exceeds standard: EPCE will maintain a satisfaction rating of 76% or 
greater and/or receives responses from 66% or more of stakeholders. 

2ndYear Target Does not meet standard:  EPCE will maintain a satisfaction rating of 
less than 80% or the school receives responses from less than 70% of 
stakeholders. 
 
Meets standard: EPCE will maintain a satisfaction rating of 80% and 
receives responses from 70% of stakeholders. 
 
Exceeds standard: EPCE will maintain a satisfaction rating of 81% or 
greater and/or receives responses from 71% or more of stakeholders. 

3rd Year Target Does not meet standard:  EPCE will maintain a satisfaction rating of 
less than 85% or the school receives responses from less than 75% of 
stakeholders. 
 
Meets standard: EPCE will maintain a satisfaction rating of 85% and 
receives responses from 75% of stakeholders. 
 
Exceeds standard: EPCE will maintain a satisfaction rating of 86% or 
greater and/or receives responses from 76% or more of stakeholders. 

 
Attendance Goal: EAGLE College Prep Endeavor 
Mission Statement To develop serving leaders by providing a rigorous college prep 

learning community where we work together toward the pursuit of 
academic excellence and character development in a safe, 
supportive, and loving learning environment. 

Performance Goal EAGLE College Prep Endeavor’s average daily attendance rate will 
increase to 95.2% by the end of the 2015-2016 school year as 
measured by the ADA calculation.  

Annual benchmarks: 
June 30, 2014 95%  
June 30, 2015 95.1% 
June 30, 2016 95.2% 

 

Assessment Tools and Measures ECPE will track daily attendance and will report such attendance to 
the Missouri Department of Elementary and Secondary Education 
using the Average Daily Attendance (ADA) Calculation. 

Rationale for Goals and Measures It is absolutely essential for students to be in attendance at school in 
order to be prepared for college. 
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Baseline Data School administration will track daily attendance. The Director of 
Operations will provide current attendance numbers to the Board of 
Directors at every board meeting. 

1st Year Target Does not meet standard: ECPE maintains less than a 95% average 
daily attendance rate. 
Meets standard: ECPE maintains a 95% average daily attendance 
rate. 
Exceeds standard: ECPE maintains more than a 95% average daily 
attendance rate. 

2ndYear Target Does not meet standard: ECPE maintains less than a 95.1% average 
daily attendance rate. 
Meets standard: ECPE maintains a 95.1% average daily attendance 
rate. 
Exceeds standard: ECPE maintains more than a 95.1% average daily 
attendance rate. 

3rd Year Target Does not meet standard: ECPE maintains less than a 95.2% average 
daily attendance rate. 
Meets standard: ECPE maintains a 95.2% average daily attendance 
rate. 
Exceeds standard: ECPE maintains more than a 95.2% average daily 
attendance rate. 
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ARTICLES OF INCORPORATION 
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WRITTEN CONSENT OF 
THE BOARD OF DIRECTORS OF 

EDUCATIONAL ENTERPRISES INC. 

 THE UNDERSIGNED, being the all of the members of the Board of Directors (the 
“Board”) of Educational Enterprises, Inc., a Wisconsin nonstock corporation (the 
“Corporation”), do hereby consent in writing to the following resolutions pursuant to Chapter 
181 of the Wisconsin Statutes and the Corporation’s Bylaws:    
 

WHEREAS, the Board deems it in the best interests of the Corporation, that the 
Corporation approve the Articles of Amendment to the Articles of Incorporation of EAGLE 
College Prep Endeavor, Inc. (“EAGLE”) to remove the requirement that EAGLE have a 
member. 

NOW, THEREFORE, BE IT 

Articles of Amendment 

RESOLVED, that the proposed amendment to the Articles of Incorporation of EAGLE 
be, and the same hereby are, authorized and approved; and be it further  

  
Ratification 

RESOLVED, that all actions previously taken by any director, officer, agent or attorney 
of the Corporation relating to the above resolutions and the transactions contemplated in 
connection therewith, are hereby adopted, ratified, confirmed and approved in all respects as the 
acts and deeds of the Corporation. 

(Signature Page Follows) 
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WRITTEN CONSENT RESOLUTIONS 
OF THE BOARD OF DIRECTORS AND SOLE MEMBER OF 

EAGLE COLLEGE PREP ENDEAVOR, INC. 

The undersigned, being the all of the members of the Board of Directors (the “Board”) 
and the sole member of EAGLE College Prep Endeavor, Inc., a Missouri nonstock corporation 
(the “Corporation”), do hereby consent in writing, pursuant to the Missouri Nonprofit 
Corporation Act, to the actions set forth in the following resolutions as of _April 17_______, 
2012, as follows:  

WHEREAS, the Board deems it in the best in interest of the Corporation that its officers 
file Articles of Amendment with the Missouri Secretary of State, substantially in the form 
attached hereto as Exhibit A (the “Articles of Amendment”), to amend and restate Article VI as 
follows: 

“Article VI 
Members 

The corporation shall have no members.” 

WHEREAS, the Board recommends the Corporation’s bylaws be amended and restated 
to reflect the change in governance of the Corporation. 

NOW THEREFORE, BE IT, 

RESOLVED, that the Articles of Amendment of the Corporation, be and they hereby 
are, approved and adopted; and be it further  

RESOLVED, that the officers of the Corporation are hereby authorized and directed, in 
the name of the Corporation and on its behalf, to execute and cause to be filed with the Missouri 
Secretary of State the Articles of Amendment; and be it further 

RESOLVED, that the form, terms and provisions of the amended and restated bylaws, in 
substantially the form attached hereto as Exhibit B, be, and they hereby are, approved and 
adopted. 

 
RESOLVED, that the Corporation’s officers be, and they hereby are, authorized, 

empowered and directed, in the name of and on behalf of the Corporation, to do and perform, or 
cause to be done and performed, all such acts and things and to sign and deliver or cause to be 
signed and delivered, all such documents, certificates and other instruments, to make all 
payments and to take all such other actions as are necessary, appropriate, convenient, proper or 
advisable  in order to carry out the intent of the foregoing resolutions; and be it further 
 

RESOLVED, that all actions previously taken by any director, officer, agent or attorney 
of the Corporation relating to the above resolutions and the transactions contemplated in 
connection therewith, are hereby adopted, ratified, confirmed and approved in all respects as to 
the acts and deeds of the Corporation. 

[Signature Page Follows] 
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Article VII is amended and restated as follows: 
 

ARTICLE VII 
PURPOSES 

 
The Corporation is organized and shall be operated exclusively for charitable, religious or 

educational purposes, as defined in Section 501(c)(3) of the Internal Revenue Code of 1986, as 
amended (the "Code"), or any successor statute, including, but not limited to, the following: 

 
(a)  To establish, control, conduct and manage high-performing non-profit charter 

schools in Missouri; 
 
(b) To develop, manage and maintain learning campuses to provide space and 

facilities for charter schools and their educational activities; 
  
(c)  To own, lease, sell, exchange or otherwise deal with all property, real and 

personal, tangible or intangible, to be used in furtherance of this purpose; and 
 
(d)  To engage in any and all lawful activities incidental, useful or necessary to the 

accomplishment of the above-referenced purposes. 
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AMENDED AND RESTATED 
 

CORPORATE BYLAWS 
 

OF 
 

EAGLE COLLEGE PREP ENDEAVOR, INC. 
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1. THE CORPORATION. 

1.1 Composition.  Eagle College Prep Endeavor, Inc. is a non-stock and not-for-
profit corporation organized under the laws of the State of Missouri (the 
“Corporation”). 

1.2 Responsibilities.  The Corporation exists to assist parents and families toward the 
pursuit of academic greatness and character development in a loving learning 
environment.  As such, the Corporation and all who are associated with it are 
responsible to function in a manner which is consistent with and in the 
furtherance of our mission.  The Corporation also maintains a responsibility to 
employees to provide working conditions conducive to fulfilling the philosophy 
and mission of the Corporation. 

1.3 Authority.  The Corporation shall have all of the authority necessary to achieve 
its responsibilities, and shall be permitted to do all things which can be done by 
non-stock, not-for-profit corporations organized under the laws of the State of 
Missouri. 

1.4 Actions of the Corporation.  The Corporation shall act through actions of the 
Corporation’s Board of Directors, officers, employees, and agents.  These Bylaws 
will establish respective lines of authority and describe which actions are 
appropriate for each corporate category.  Certain actions, to be final and binding, 
may require the approval of another corporate category. 

1.5 Purposes. The Corporation is organized and shall be operated on a not-for-profit 
basis and exclusively for charitable, scientific and educational purposes within the 
meaning of § 501(c)(3), and as an organization other than a private foundation 
within the meaning of § 509(a)(1) of the Internal Revenue Code, as amended, or 
the corresponding provision of any future United States Internal Revenue Law 
(the “Code”). 

The purposes of this Corporation shall be to assist parents and families toward the 
pursuit of academic greatness and character development in a loving learning 
environment.  These purposes include:  

1.5.1 To attract support for and to receive grants, contributions, donations and 
gifts to be used to further these corporate purposes and the purposes of any 
not-for-profit and federally tax-exempt organizations which are affiliated 
with the Corporation. 

1.5.2 To hold, administer, invest and reinvest, convert, and manage property and 
funds. 

1.5.3 To  promote the interests of any education-related not-for-profit and 
federally tax-exempt organizations that serve the community for the 
benefit of the general public in such community at such times, in such 
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amounts, and in such manner as the Board of Directors of this Corporation 
determines will most effectively carry out its charitable, educational, and 
scientific purposes.  In fulfilling these purposes, the Corporation shall 
have all powers vested in it by governing law, such as are consistent with 
qualification for exemption from federal and state income tax, particularly 
under § 501(c)(3) of the Code. 

1.5.4 To engage in any lawful activities within the purposes for which a 
corporation may be organized under the Missouri Nonprofit Corporation 
Act, which are incidental to the foregoing purposes. 

1.5.5 To operate exclusively for charitable, scientific and educational purposes 
within the meaning of § 501(c)(3) of the Code in the course of which 
operation: 

(a) No part of the net earnings of the Corporation shall inure to the 
benefit of, or be distributable to, its directors, officers, or other 
persons, except that the Corporation shall be authorized and 
empowered to pay reasonable compensation for services rendered 
and to make payments and distributions in furtherance of the 
purposes of the Corporation. 

(b) No substantial part of the activities of the Corporation shall be the 
carrying on of propaganda, or otherwise attempting to influence 
legislation, and the Corporation shall not participate in, or 
intervene in (including the publishing or distribution of statements) 
any political campaign on behalf of any candidate for public office 
except as authorized under the Code. 

(c) Notwithstanding any other provisions of these Bylaws, the 
Corporation shall not carry on any other activities not permitted to 
be carried on (a) by a corporation exempt from federal income tax 
under § 501(c)(3) of the Code or (b) by a corporation, 
contributions to which are deductible under § 170(c)(2) of the 
Code. 

1.6 Corporate Offices.  The Corporation shall have and continuously maintain in the 
State of Missouri a registered office and registered agent whose office address is 
identical with such registered office, and may have other offices within or without 
the State of Missouri as the Board of Directors may from time to time determine.  
The address of the registered agent need not be the same as the principal office of 
the Corporation. 

1.7 Corporate Dissolution.  If the Board of Directors has recommended and 
approved the dissolution of the Corporation, the Board of Directors, after paying 
or making provision for the payment of all legal liabilities of the Corporation, 
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shall distribute, in any manner considered prudent by the Board of Directors, all 
of the assets of the Corporation to one or more organizations which are organized 
and operated exclusively for one or more exempt purposes within the meaning of 
§501(c)(3) of the Code. 

2. MEMBERSHIP. 

2.1 Composition.   The Corporation shall have no members.  

3. CORPORATE BOARD OF DIRECTORS. 

3.1 Composition. 

3.1.1 Number of Directors.  The Corporate Board of Directors shall consist of 
not less than five (5) and not more than nine (9) persons.     

3.1.2 Qualifications.  Candidates for membership on the Board of Directors 
shall have as basic qualifications:  personal and professional competency, 
a passion for the purpose of the Corporation and a willingness to 
participate fully in the advancement of this purpose . 

3.2 Appointment:  Vacancies:  Term of Office.  The directors shall be appointed to 
the Board of Directors of the Corporation by the existing members of the Board at 
its annual meeting.  The term of office for Directors shall be three (3) years, 
unless removed by the Board of Directors in accordance with Section 3.4, below.  
The terms of the directors shall be staggered so that, as near as possible, an equal 
number of directors will be appointed in each year. Vacancies on the Board due to 
death, resignation, or other cause may, but need not, be filled through 
appointment by the Board of Directors.  Directors shall hold office until their 
successors have been appointed.   

3.3 Responsibilities in Relation to this Corporation. The Board shall have the full 
power and authority to perform any and all acts and functions which are 
consistent with the laws governing the Corporation, the Articles of Incorporation, 
and these Bylaws. 

3.4 Resignation and Removal.  A director may resign by notice in writing to the 
Board of Directors at any time, and upon acceptance, such fact shall be recorded 
in the corporate record book.  A director of the Corporation may be removed, with 
or without cause, by a majority vote of the other directors then in office. 

3.5 Compensation of Directors.  No director shall be entitled to, or shall receive, any 
compensation for attendance at meetings of the Board of Directors or for other 
services rendered to the Corporation as director or member of a committee of the 
Board of Directors; provided, however, that the Board of Directors may authorize 
reimbursement to any director of expenses necessarily incurred by the director in 
the performance of his or her duties as director; provided further, however, that no 
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director shall be prevented from receiving a reasonable salary or compensation as 
an officer or otherwise for services actually rendered. 

3.6 Meetings and Procedural Rules. 

3.6.1 Annual Meeting of the Board.  The annual meeting of the Board of 
Directors shall be held at the principal office of the Corporation or at such 
place as may be designated by the Board of Directors, and at such time 
and date as designated in the notice of the meeting, for the purpose of 
electing officers and for the transaction of such other business as shall be 
desirable. All board meeting minutes and board meeting attendance rosters 
will be maintained and kept for purpose of public record. The board 
meetings will be conducted in accordance with the Missouri Sunshine law. 

3.6.2 Regular Meetings of the Board.  Regular meetings of the Board of 
Directors shall be held at a time and day determined by the Board of 
Directors. All board meeting minutes and board meeting attendance 
rosters will be maintained and kept for purpose of public record. The 
board meetings will be conducted in accordance with the Missouri 
Sunshine law. 

3.6.3 Special Meetings of the Board.  Special meetings of the Board of 
Directors may be called by the Chairperson, the Vice Chairperson, the 
Secretary or upon request of any three (3) directors. All board meeting 
minutes and board meeting attendance rosters will be maintained and kept 
for purpose of public record. The board meetings will be conducted in 
accordance with the Missouri Sunshine law. 

3.6.4 Notice of Board Meeting.  Written notice of all Board meetings shall be 
mailed by first class mail or delivered to each director at least five (5) days 
before the date of the meeting, which notice shall, in the case of special 
meetings, state generally the nature of the business to be taken up at the 
meeting. 

3.6.5 Waiver of Notice.  The attendance of a director at any meeting shall 
constitute a waiver of notice of such meeting, except when a director 
attends a meeting for the express purpose of objecting to the transaction of 
any business because the meeting is not lawfully called or convened and 
the director provides his or her objection in writing to the Secretary. 

3.6.6 Quorum at Board Meetings.  For all meetings of the Board of Directors 
(other than action taken by unanimous written consent), a quorum shall be 
a simple majority of the directors then serving. 

3.6.7 Voting.  At each meeting of the Board of Directors, each director shall be 
entitled personally to cast one (1) vote on all matters presented to the 
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Board for its approval.  Voting by proxy is not permitted.  At any meeting 
at which a quorum is present, the affirmative vote of a majority of the 
directors present is the act of the Board unless these Bylaws or Missouri 
law establish a greater voting requirement. 

3.6.8 Consent Action.  Any action required or permitted to be taken at a meeting 
of the Board of Directors may be taken without a meeting if a consent in 
writing, setting forth the action so taken, shall be signed by all of the 
directors entitled to vote with respect to the subject matter thereof. 

3.6.9 Use of Communication Equipment.  Any or all members of the Board may 
participate in a meeting of the Board by or through the use of any means 
of communication by which either of the following occurs:  (i) all 
participating Board members may simultaneously hear each other during 
the meeting, or (ii) all communication during the meeting is immediately 
transmitted to each participating Board member, and each participating 
Board member is able to immediately send messages to all other 
participating Board members.  A Board member participating in such a 
meeting is deemed to be present in person at the meeting. 

3.7 Committees of the Board of Directors. 

3.7.1 Committees Generally.  Committees are vehicles of the Board of 
Directors, which are designed to facilitate the actions of the Board.  As 
such, they engage in actions which are a necessary prelude to an act of 
governance.  Committees do not expand or contract the responsibilities or 
authority of the Board, but instead enable the Board to function more 
efficiently and effectively.  Committees shall meet at the time and place 
designated by the Chairperson.  Members of any committee may 
participate in a meeting of the committee by or through use of any means 
of communication described in Section 3.6.8. 

3.7.2 Types of Committees.  Committees of the Board shall be standing or 
special. Standing and Special committees may be created or terminated at 
any time by resolution of the Board, and shall serve as long as the purpose 
for which they were created continues to exist, unless dissolved prior 
thereto by the Board of Directors. 

3.7.3 Composition of Committees.  Unless otherwise provided, members of 
committees shall be appointed by the Chairperson of the Board.  The 
Chairperson shall designate one (1) member of the committee as its 
Chairperson.  The committee Chairperson and members shall continue as 
such until the next Annual Meeting of the Board of Directors, or until their 
successors are appointed, or the committee is terminated, or they shall 
resign or be removed.  Membership on committees, except the executive 
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committee, need not be restricted entirely to directors but there shall 
always be at least one director on any committee. 

3.7.4 Responsibilities, Authority and Accountability of Committees.  Except as 
otherwise provided, or as specifically determined by the Board, standing 
committees shall have the responsibility of achieving their purpose as 
described in these Bylaws, shall exercise authority reasonably necessary to 
achieve these responsibilities, and shall be accountable to the Board of 
Directors directly or through the executive committee.  The purposes of 
special committees as well as their responsibility, authority and 
accountability shall be set forth in the action creating such committees.  
Unless otherwise stipulated, final decision-making authority rests with the 
Board of Directors. 

3.7.5 Committee Rules and Procedure.  Unless otherwise provided, a majority 
of the whole committee shall constitute a quorum and the act of the 
majority of the committee members present at a meeting at which a 
quorum is present, shall be an act of the committee.  Committees having 
any of the authority of the Board of Directors shall keep minutes of the 
proceedings.  Each committee may adopt rules for its own governance 
which are not inconsistent with these Bylaws or the acts of the Board of 
Directors.   

4. OFFICERS OF THE CORPORATION. 

4.1 Designation of Corporate Officers.  The officers of the Corporation include the 
Chairperson, Vice Chairperson, Secretary, a Treasurer, and such other officers or 
assistant officers as the Directors may from time to time elect.  Any two or more 
of the said offices may be held by the same person concurrently.  The officers 
shall be elected by the Board of Directors at the Board’s annual meeting, and shall 
hold office for a period of one year, until dismissed by the Board of Directors, or 
until their successors have been duly elected and qualified, and may be removed 
at any time by the Board acting in the best interests of the Corporation.  All 
officers of the Corporation, including, without limitation, the Chairperson, Vice 
Chairperson, Secretary and Treasurer of the Corporation must be selected from 
among the directors then serving.  Officers shall be elected by the Board of 
Directors annually at its annual meeting, and each officer shall hold office until 
such officer’s successor shall have been duly elected and qualified, or until such 
officer’s death, resignation, or removal.  Election or appointment as an officer 
shall not of itself create contract rights. Officers may be entitled to reimbursement 
of expenses incurred on corporate business.   

4.2 Duties of the Chairperson.  A Chairperson of the Board shall, when present, 
preside at meetings of the Board of Directors and shall have such other duties, 
responsibilities and powers as may be assigned by the Board of Directors.   
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4.3 Vice Chairperson.  The Vice Chairperson shall serve in the place of the 
Chairperson during any absence of the Chairperson.  The Vice Chairperson shall 
have such further duties as may be determined by the Board of Directors. 

4.4 Secretary.  The Secretary shall be responsible for keeping and reporting adequate 
records of the meetings of the Board of Directors in the books provided for that 
purpose; for ensuring that all notices are duly given in accordance with the 
provisions of these Bylaws and as required by law; for receiving  waivers of 
notices, if any; for keeping a register of the post office address of each director of 
the Corporation; for executing all duties incident to the office of Secretary; and 
for performing such additional duties as may be assigned by the Chairperson or 
the Board of Directors. 

4.5 Treasurer.  The Treasurer shall be responsible for the maintenance of adequate 
books of account for the Corporation and shall have charge and custody of all 
funds and securities of the Corporation, and be responsible therefore, and for the 
receipt and disbursement thereof, and shall perform such other duties as from time 
to time may be assigned by the Chairperson or the Board of Directors. 

4.6 Additional Officers.  Additional officers or assistant officers may be elected by 
the Board of Directors as the Board may from time to time deem necessary.  The 
responsibilities, authority and accountability of such officers shall be fixed by the 
Board of Directors, and shall be subject to the requirements of the Articles of 
Incorporation and these Bylaws. 

4.7 Resignation and Removal.  An officer of the Corporation may resign at any time 
by filing a written resignation with the Secretary.  Further, the Board of Directors 
may remove an officer of the Corporation from office by means of a resolution 
which receives an affirmative vote of a majority of all members of the Board.  A 
vacancy occurring in any office, for any reason, may be filled for the unexpired 
portion of the term of said office by the Board of Directors.   

5. RULES FOR SOLICITATION, ADMINISTRATION AND GRANTMAKING; 
POLICY. 

5.1 Rules for Solicitation, Administration and Grantmaking.  Rules and 
procedures concerning solicitation and receipt of gifts, administration of funds 
and property, and grants and grantmaking by the Corporation may be established 
and modified from time to time by the Board of Directors, but such action shall 
require the majority vote of the directors present in person at any annual meeting 
or at any special meeting duly called for such purpose at which a quorum is 
present.  All rules and procedures regarding solicitation shall comply with the 
provisions of the Missouri Nonprofit Corporation Act (the “Act”) pertaining to 
this matter. 
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5.2 Policy for Solicitation, Administration and Grantmaking.  It shall be the 
policy of the Corporation, subject to the express desire of donors, to encourage 
unrestricted gifts.  In the case of restricted gifts it shall be the policy of the 
Corporation to contact donors whenever possible and practical in order to:  (a) 
attach as a condition on gifts to the Corporation that if an administrative provision 
or term of a charitable gift becomes impossible, unlawful, undesirable, 
impractical or inconvenient and a modification of such provision or term will 
enable the Corporation to effectively achieve the basic charitable purpose, the 
Corporation may in its discretion modify the provision or term of the gift to the 
extent necessary to administer the gift, or (b) if the circumstances described in (a) 
exist (i.e., provision or term becomes impossible, unlawful, etc.), obtain authority 
to modify the provision or term of the gift to the extent necessary to administer 
the gift.  

5.3 Gift Modification.  If a literal compliance with any administrative provision or 
term of a charitable gift to the Corporation becomes impossible, unlawful, 
undesirable, impractical or inconvenient and a modification of such provision or 
term will enable the Corporation to effectively achieve the basic charitable 
purpose, the Corporation shall proceed as follows concerning any modification.  
If the donor has authorized a modification in the event the circumstances 
described exist, the Corporation may, in its discretion, modify the provision or 
term to the extent necessary to administer the gift.  If the donor has not authorized 
a modification, the Corporation may in its discretion modify the provision or term 
as permitted by law to the extent necessary to administer the gift.  

6. FISCAL MATTERS. 

6.1 Fiscal Year.  The fiscal year of the Corporation shall commence on the first day 
of July of each year and every year thereafter.  

6.2 Contracts.  Except as provided in these Bylaws, the Board of Directors may 
authorize any officer or officers, agent or agents, to enter into any contract or 
execute and deliver any instrument in the name of and on behalf of the 
Corporation, and such authorization may be general or confined to specific 
instances.  Except as so authorized, or as in these Bylaws otherwise expressly 
provided, no officer, agent, or employee shall have any power or authority to bind 
the Corporation by any contract or engagement or to pledge its credit or to render 
it liable for any purpose in any amount. 

6.3 Loans.  No loans shall be contracted on behalf of the Corporation and no 
evidences of indebtedness shall be issued in its name except by a resolution of the 
Board as provided in these Bylaws.  Such authorizations may be general or 
confined to specific instances. 

6.4 Checks, Drafts, Etc.  All checks, drafts, or other orders for the payment of 
money, notes or other evidence of indebtedness issued in the name of the 
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Corporation or to the Corporation, shall be signed or endorsed by such officer or 
officers, agent or agents of the Corporation and in such manner, including by 
means of facsimile signatures, as shall from time to time be determined by 
resolution of the Board. 

6.5 Deposits.  All funds of the Corporation not otherwise employed shall be 
deposited from time to time to the credit of the Corporation in such banks, trust 
companies or other depositories as the Board of Directors may select. 

6.6 Maintenance of Records.  The Corporation shall keep correct and complete 
books and records of account and other records of the activities of the Corporation 
as may be appropriate.  All such records shall be open to inspection upon the 
demand of any member of the Board of Directors. 

7. LIABILITY.  No director, officer, or committee of this Corporation or other person shall 
contract or incur any debts on behalf of the Corporation other than in the regular course 
of his/her employment, or in any way render it liable unless authorized by the Board of 
Directors.  No director, officer, committee, employee or agent of the Corporation is 
authorized to promise the Corporation’s moral or financial support to any charitable or 
other objective without the approval of the Board of Directors. 

8. CONFLICTS OR DUALITY OF INTEREST.  Any director, officer or committee 
member having a material financial interest in a contract or other transaction presented to 
the Board of Directors for authorization, approval, or ratification shall make a prompt, full 
and frank disclosure of such person’s interest to the Board or committee prior to its acting 
on such contract or transaction.  Such disclosure shall include any relevant and material 
facts, known to such person, about the contract or transaction which might reasonably be 
construed to be adverse to the Corporation’s interest.  The Board shall thereupon determine, 
by majority vote (not including the interested director), whether the disclosure shows that a 
conflict of interest exists or can reasonably be construed to exist.  If a conflict is deemed to 
exist such person shall not vote on, nor use personal influence on, or participate (other than 
to present factual information to or respond to questions) in the discussions and 
deliberations with respect to such contract or transactions.  Such person may be counted in 
determining the existence of a quorum at any meeting where the contract or transaction is 
under discussion or is being voted upon (but may not vote on the matter).  The minutes of 
the meeting shall reflect the disclosure made, the vote and, where applicable, the abstention 
from voting and participation, and whether a quorum was present.  For purposes of this 
section, a person shall be deemed to have a “material financial interest” in contract or other 
transaction if such person (a) is the party (or one of the parties) contracting or dealing with 
the Corporation, (b) is a director or officer of, or has significant financial or influential 
interest in, the entity contracting with the Corporation, or (c) is the spouse, sibling, ancestor 
or lineal descendant of any person identified in either of the preceding clauses. 

9. CORPORATE SEAL.  This Corporation shall have no corporate seal. 
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10. INDEMNIFICATION. 

10.1 Mandatory Indemnification.  The Corporation shall, to the fullest extent 
permitted or required applicable law, including any amendments thereto (but in 
the case of any such amendment, only to the extent such amendment permits or 
requires the Corporation to provide broader indemnification rights than prior to 
such amendment), indemnify its Directors and Officers against any and all 
Liabilities, and advance any and all reasonable Expenses, incurred thereby in any 
Proceeding to which any Director or Officer is a party because such Director of 
Officer is or was a Director of Officer of the Corporation.  The Corporation may 
indemnify its employees and authorized agents, acting within the scope of their 
duties as such, to the same extent as Directors or Officers hereunder.  The rights 
to indemnification granted hereunder shall not be deemed exclusive of any other 
rights to indemnification against Liabilities or the advancement of Expenses 
which such person may be entitled under any written agreement, board resolution, 
the Act or otherwise.  All capitalized terms used in this Article X and not 
otherwise defined herein shall have the meaning set forth in the Act. 

10.2 Permissive Supplementary Benefits.  The Corporation may, but shall not be 
required to, supplement the foregoing right to indemnification against Liability 
and advancement of Expenses under Section 1 of this Article by (a) the purchase 
of insurance on behalf of any one or more of such Directors or Officers, whether 
or not the Corporation would be obligated to indemnify or advance Expenses to 
such Director of Officer under 10.1, and (b) entering into individual or group 
indemnification agreements with any one or more of such Directors or Officers. 

10.3 Private Foundation Limitations.  Notwithstanding the foregoing, no 
indemnification will be permitted to the extent such indemnification would 
constitute an act of “self-dealing” or is otherwise subject to excise taxes under 
Chapter 42 of the United States Internal Revenue Code of 1986, as amended, or 
prohibited under the Act or any similar successor provisions thereto. 

10.4 Insurance.  The Corporation may, upon resolution of its Board of Directors duly 
adopted, purchase and maintain insurance on behalf of any person who is or was a 
Director, officer, employee or agent of the Corporation, or is or was serving at the 
request of the Corporation as a Director, trustee, officer, employee or agent of 
another corporation, partnership, joint venture, trust or other enterprise against 
any liability asserted against such person and incurred by such person in any such 
capacity or arising out of such person's status as such, whether or not the 
Corporation would have the power to indemnify such person against such liability 
under this provision of the Corporation's Bylaws. 

11. NONDISCRIMINATION.  The Corporation recognizes the rights of all persons to 
equal opportunity in employment, compensation, promotion, education, positions of 
leadership and power, and shall not at any time discriminate against any employee, 
applicant for employment, student, director, officer, contractor or any other person with  
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MISSOURI NON-PROFIT CORPORATION 
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EMPLOYER IDENTIFICATION NUMBER 
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        DEPARTMENT OF THE TREASURY                                                              
        INTERNAL REVENUE SERVICE                                                                
        CINCINNATI  OH   45999-0023                                                             

                                                             Date of this notice:  01-04-2012   

                                                             Employer Identification Number:    
                                                             45-4158630                         

                                                             Form:  SS-4                        

                                                             Number of this notice:  CP 575 A   
             EAGLE COLLEGE PREP ENDEAVOR INC                                                    
             % ANDREW NEUMANN                                                                   
             2120 PEWAUKEE RD STE 250                        For assistance you may call us at: 
             WAUKESHA, WI  53188                             1-800-829-4933                     
                                                                                                
                                                                                                
                                                             IF YOU WRITE, ATTACH THE           
                                                             STUB AT THE END OF THIS NOTICE.    

                     WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER                          

           Thank you for applying for an Employer Identification Number (EIN).  We assigned you 
      EIN 45-4158630.  This EIN will identify you, your business accounts, tax returns, and     
      documents, even if you have no employees.  Please keep this notice in your permanent      
      records.                                                                                  

           When filing tax documents, payments, and related correspondence, it is very important
      that you use your EIN and complete name and address exactly as shown above.  Any variation
      may cause a delay in processing, result in incorrect information in your account, or even 
      cause you to be assigned more than one EIN.  If the information is not correct as shown   
      above, please make the correction using the attached tear off stub and return it to us.   

           Based on the information received from you or your representative, you must file     
      the following form(s) by the date(s) shown.                                               

                           Form 941                        10/31/2012                           
                           Form 940                        01/31/2013                           

           If you have questions about the form(s) or the due date(s) shown, you can call us at 
      the phone number or write to us at the address shown at the top of this notice.  If you   
      need help in determining your annual accounting period (tax year), see Publication 538,   
      Accounting Periods and Methods.                                                           

           We assigned you a tax classification based on information obtained from you or your  
      representative.  It is not a legal determination of your tax classification, and is not   
      binding on the IRS.  If you want a legal determination of your tax classification, you may
      request a private letter ruling from the IRS under the guidelines in Revenue Procedure    
      2004-1, 2004-1 I.R.B. 1 (or superseding Revenue Procedure for the year at issue).  Note:  
      Certain tax classification elections can be requested by filing Form 8832, Entity         
      Classification Election.  See Form 8832 and its instructions for additional information.  

           If you are required to deposit for employment taxes (Forms 941, 943, 940, 944, 945,  
      CT-1, or 1042), excise taxes (Form 720), or income taxes (Form 1120), you will receive a  
      Welcome Package shortly, which includes instructions for making your deposits             
      electronically through the Electronic Federal Tax Payment System (EFTPS).  A Personal     
      Identification Number (PIN) for EFTPS will also be sent to you under separate cover.      
      Please activate the PIN once you receive it, even if you have requested the services of a 
      tax professional or representative.  For more information about EFTPS, refer to           
      Publication 966, Electronic Choices to Pay All Your Federal Taxes.  If you need to        
      make a deposit immediately, you will need to make arrangements with your Financial        
      Institution to complete a wire transfer.                                                  
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      (IRS USE ONLY)    575A                01-04-2012  EAGL  B  9999999999  SS-4

           The IRS is committed to helping all taxpayers comply with their tax filing           
      obligations.  If you need help completing your returns or meeting your tax obligations,   
      Authorized e-file Providers, such as Reporting Agents (payroll service providers) are     
      available to assist you.  Visit the IRS Web site at www.irs.gov for a list of companies   
      that offer IRS e-file for business products and services.  The list provides addresses,   
      telephone numbers, and links to their Web sites.                                          

           To obtain tax forms and publications, including those referenced in this notice,     
      visit our Web site at www.irs.gov.  If you do not have access to the Internet, call       
      1-800-829-3676 (TTY/TDD 1-800-829-4059) or visit your local IRS office.                   

      IMPORTANT REMINDERS:                                                                      

           *  Keep a copy of this notice in your permanent records.  This notice is issued only 
              one time and the IRS will not be able to generate a duplicate copy for you.       

           *  Use this EIN and your name exactly as they appear at the top of this notice on all
              your federal tax forms.                                                           

           *  Refer to this EIN on your tax-related correspondence and documents.               

           If you have questions about your EIN, you can call us at the phone number or write to
      us at the address shown at the top of this notice.  If you write, please tear off the stub
      at the bottom of this notice and send it along with your letter.  If you do not need to   
      write us, do not complete and return the stub.  Thank you for your cooperation.           

                               Keep this part for your records.         CP 575 A (Rev. 7-2007)  

----------------------------------------------------------------------------------------------  

        Return this part with any correspondence                                                
        so we may identify your account.  Please                                    CP 575 A    
        correct any errors in your name or address.                                             
                                                                              9999999999        

        Your Telephone Number  Best Time to Call  DATE OF THIS NOTICE:  01-04-2012              
        (     )      -                            EMPLOYER IDENTIFICATION NUMBER:  45-4158630   
        _____________________  _________________  FORM:  SS-4              NOBOD                

       INTERNAL REVENUE SERVICE                            EAGLE COLLEGE PREP ENDEAVOR INC      
       CINCINNATI  OH   45999-0023                         % ANDREW NEUMANN                     
                                                           2120 PEWAUKEE RD STE 250             
                                                           WAUKESHA, WI  53188                  
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PROFESSIONAL SUMMARY OF 
Judith Wangerin Meyer 

     
Home Address: 
625 S. Skinker, #1001 
St. Louis, MO 63105 
cell: [314] 504-7235 
   
Education 

B.A.   1965 Concordia Teachers College, River Forest, Illinois 
M.S.  l967 Southern Illinois University, Carbondale 
Ph.D.   1973 University of Chicago 

Professional Experience                                                           
 1966-67  Teaching Assistant, Southern Illinois University 
 1967-68  Instructor, Concordia Teachers College, River Forest, IL 
 1969-70  Elementary Grade Teacher, Chicago Public Schools  
 1971-72  Instructor, Mount Holyoke College, South Hadley, MA 
 1973-74  Research Associate, National Park Service Grant, UMass 
 1973-76  Adjunct Assistant Professor, University of  Massachusetts; Assistant Professor,  
    1974-75; Adjunct Assistant Professor, 1975  

1976-1999  University of Connecticut; Assistant Professor, 1976-1981; Associate Professor, 1981-89; 
Professor, 1989-1999; Department Head, 1987-92; Associate Provost, 
1992-1996; Interim Vice Provost for Undergraduate Education and Instruction, 
1996 – 1998; Director, UConn/Hartford Schools Partnership, 1997- 1999. 

1999-2003 Vice President and Dean for Academic Affairs, Fontbonne University 
2003-2009 President, Lutheran High School Association of St. Louis 

Professional Memberships 
 Association of Lutheran Secondary Schools (Executive Board 2004-2007)  
 Focus St. Louis 

Honors and Fellowships 
Who's Who in American Colleges, 1963-65  
University Fellowship: Southern Illinois University, 1966-67; University of Chicago, 1968-69 
Chicago Geographical Society Fellowship, 1968-69 
NCGE 1974 'Journal of Geography' Award for Best Article Relating to Teaching in the Elementary School 

(September 1972-May 1974) 
Post Doctoral Appointments, Population Studies and Training Center, Brown University, 1982-83 and 

1990-91 
Outstanding Contribution Award, Travelers Center on Aging, Campus Branch, May 1989. 
Leadership St. Louis, Class of 2005-06 

Grants                                                                        
$3.25 million received from 1982 to 2009 

Foundations (UConn Research Foundation, National Geographic Society Education Foundation, Barnes, 
Hewlett, Foundation for Independent Higher Education, Lutheran Foundation of St. Louis, Thrivent 
Foundation for Lutherans)   
Government Agencies (Connecticut Department of Education, U.S. Department of Education, U.S. 
Environmental Protection Agency, Connecticut Department of Higher Education, Connecticut Resources 
Recovery Authority) 
Other (Travelers Center, National Geographic Society, Connecticut Academy for Science, Math and 
Technology, Connecticut Humanities Council) 

Publications:  3 Books and Monographs, 3 Chapters in Books, 24 Articles in Professional Journals 
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BOARD MEMBER – JUDITH W. MEYER 
 

I. Background 
 
1. Describe your educational and employment history. You may complete this item by attaching a resume.   
See attached resume. 
 
2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in which the 
proposed charter school would open.  
Yes, birth date is 12/11/43. 
 
3. How did you become aware of the proposed charter school and the opportunity to serve as a member of 
its board?  
I was contacted by EEI, who indicated that someone had suggested that I would be a good board member. 
 
4. Explain why you would like to serve on the board.  
 As an educator, with my primary experience in higher education, I am concerned that the children of St. Louis have 
educational opportunities that prepare them for post-secondary education.  The current public school system is not 
accomplishing that effectively. 
 
5. Have you previously served on a board of a school district or a not-for-profit corporation (including the 
board of a parochial or independent private school)?  
 Yes. I also served as President of the Lutheran High School Association of St. Louis, and thus worked closely with its 
Board of Directors. 
 
If so, describe any relevant experience. If you have not had any previous service, discuss why you wish to 
serve in this capacity.   
I served on the board of King of Glory Lutheran School in South St. Louis City 
 
6. What is your understanding of the appropriate role of a public charter school board member?  
 I believe that the Board of any school should primarily serve a policy-making role, setting standards and goals.  It should 
hire the best principal it can, and then evaluate and support that principal in leading the school according to the policies 
that it has set. Engaging a management company to help with the management of the school, and to provide advice on 
curriculum and business matters, can enhance the ability of a board to do its job effectively.  
 
7. What relevant knowledge and experience will you bring to the board?   
I have a good understanding of educational theory and, through my experience on the board of King of Glory Lutheran 
School, an understanding of the challenges of urban education.  My work as an administrator in higher education gives 
me a perspective on the challenges faced by disadvantaged children in attaining post-secondary education. 
 
8. Assuming the school is successful, what is your image of how the school will look towards the end of its 
first year? What will it be like after four years?   
At the end of the first year, I see the school having grades K-3, with approximately 35-40 children in kindergarten and 
approximately 15-20 students in grades 1-3. The children will be eager learners, supported by experienced teachers and 
assistants who love children, understand the challenges that disadvantaged children face daily in their lives, and expect 
high levels of achievement. The scores on standardized tests will be above those for surrounding public schools and most of 
the charter schools. 
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At the end of four years, the school will have grades K-6, with approximately 25 students in each grade. The children 
will still be eagerly engaged in learning and most of the teachers who started in 2013 will still be with the school. Some 
of the assistants will now be fulltime faculty. The staff will still love children, expect high levels of achievement, and will 
be even more skilled at supporting learning for children who do not have all the advantages that middle-class children 
have in their home environments.   
 
II. Educational Philosophy 
 
9. What is your understanding of the school’s mission and/or philosophy?  
The school will challenge students to achieve at their best, expecting that overall; all students will exceed city averages on 
core subjects. The school will also help the students develop a strong value system through character education. 
 
10. Are you familiar with the school’s proposed educational program? How would you describe it?  
Although I am not familiar with the details of the educational program, I have reviewed the experiences that EEI has 
achieved in its Milwaukee schools and its charter schools in Phoenix and am eager to work with them to bring that 
quality of educational experience to the children of St. Louis. 
 
11. What are the characteristics of a successful school?  What specific steps do you think the board of will 
need to take in the first year or two to ensure that this school is successful?   
A successful school is one where children are encouraged to do their best, learn to love to learn, and know that they are 
loved and respected by their teachers.  Keys steps for the board to take to ensure success will be choosing a management 
company with a proven track record of success in educating city children, hiring a principal who understands the goals of 
the schools and is an effective leader, and choosing a site for the school that will serve a neighborhood where the children 
are currently educationally underserved. 
 
III. Conflict of Interest Disclosure 
 
12. Do you or your spouse know any of the other prospective board members? If so, please so indicate the 
name of the person and the relationship.  
I have worked with Ann Grice (she was a faculty member at Fontbonne University when I was Academic Vice President, 
and we became friends), who is considering joining the board.  
 
13. Do you or your spouse have a pre-existing relationship with any people already identified as prospective 
school employees? If so, please so indicate and describe the relationship.   
No. 
 
14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate 
and describe the relationship and the nature of the potential business.   
No. 
 
15. If the school proposes to partner with an educational service provider (a management company), do you 
or your spouse know any employees, owners, or agents of that provider? If so, please indicate the 
individuals you know and the nature of the relationship.   
I served on the Board of King of Glory Lutheran School with Matt Hoehner, Executive Director of EEI for the St. Louis 
Region. 
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16. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
17. If the school intends to partner with an educational service provider, do you or your spouse have a 
director or in direct ownership, employment, contractual or management interest in the educational service 
provider?   
No. 
 
18. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
19. Do you anticipate conducting any business with the educational service provider, the school, or both? If 
so, describe the potential relationship.   
No. 
 
20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your 
service on the school’s board? If so, explain.   
No. 
 
21. How would you handle a situation in which you believe one or more members of the school’s board to 
be engaged in self-dealing (i.e., making arrangements involving the school that materially benefit the board 
member, his or her friends or family)?  
 If the potential existed that a board member or a family member of a board member might have a conflict of interest (for 
example, be bidding on architectural services or for food service contract), I would require that Board member to recuse 
him/herself from voting on such a contract.  Should the board member not reveal such a possible conflict of interest prior 
to the decision, the board member should be removed from the board and the contractual decision revisited to assure that 
no undue pressure was brought to make a decision? 
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Pastor Jeff Cloeter 
5465 Nottingham Ave. 
St. Louis, MO 63109 
(314) 480-2726 
 
EDUCATION 
 
Concordia Seminary, St. Louis, MO 
Master of Divinity, 2005 
 
Concordia University, St. Paul, MN 
Bachelor of Arts, May 2001.   
 
Sauk Rapids High School, Sauk Rapids, MN 
May, 1997 
 
MINISTRY EXPERIENCE 
 
Coordinator of Church Relations, Concordia University, St. Paul (Jan. ’01-June ’01) 

- Established relationships between university and congregations  
- Developed programs, events, and communications to foster partnerships 

 
Program Director, Camp Luther, Three Lakes, WI (summer 2002) 

- Led off-site adventure camps for high school youth 
- Organized cross-cultural servant events for local ethnic groups (Native American, 

Hmong) 
- Oversaw spiritual formation of 300 youth throughout the summer 
- Developed campfire worship and daily Christian growth curriculum. 

 
Vicar, Trinity Lutheran Church, Baton Rouge, LA (Aug. 2003 – Aug. 2004) 

- Interacted with all segments of an active congregation 
- Participated in regular preaching, teaching, worship planning, and leading 
- Developed a youth music project to bridge the gap between the largely Caucasian 

congregation and its African American community. 
 
Seminary Fieldwork Assignment, Bethlehem Lutheran Church, St. Louis (Sept. 2001–May 
2005) 

- Participated in the life of an African American urban congregation on the city’s north 
side. 

- Co-led Wednesday night neighborhood outreach program, boys basketball ministry 
- Assisted pastor in preaching and worship leading 

 
Associate Pastor, Christ Memorial Lutheran, St. Louis, MO (June 2005 – present) 

- Participation in a team ministry with general pastoral duties to whole congregation 
(preaching, teaching, leadership) 

- Oversee Youth and Young Adult ministries and staff 
- Developed and lead Christ Memorial’s second site in St. Louis City, Reliant.   
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BOARD MEMBER – JEFF CLOETER 
 

I. Background 
 
Describe your educational and employment history. You may complete this item by attaching a resume.   
See attached resume. 
 
2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in which the 
proposed charter school would open.   
I affirm. My birth year is 1978. 
 
3. How did you become aware of the proposed charter school and the opportunity to serve as a member of 
its board?  
I met the president of EEI, Dr. Andrew Neumann at a conference in May of 2011. A few months later, I learned that EEI 
was seeking to start schools in St. Louis. I was impressed with the work of EEI and felt it could benefit my city, so I 
reconnected with Dr. Neumann. Through conversations with him and others, I was suggested for the board.   
 
4. Explain why you would like to serve on the board.   
First, I have a vested interest in the City of St. Louis. I have lived in the area for 10 years, and the City for 7. I am 
raising a family here. My oldest child is a first grader in a charter school. My wife has taught in a charter school for 10 
years. I believe education is a critical component to a healthy and vibrant community.   
 
Second, I believe EEI – EAGLE College Prep Endeavor can effectively meet educational needs in our city. If exceptional 
education is a significant need for our city’s children, then we need the best providers. EEI comes with a proven track 
record in other cities and a reputation for excellence in education. 
 
5. Have you previously served on a board of a school district or a not-for-profit corporation (including the 
board of a parochial or independent private school)?   
I have not served on a board, but have interacted with parochial (Lutheran) schools in my capacity as a pastor.   
 
If so, describe any relevant experience. If you have not had any previous service, discuss why you wish to 
serve in this capacity.   
 
6. What is your understanding of the appropriate role of a public charter school board member?   
I take this role seriously as a public service with great responsibility. I believe the word responsibility is key. A board 
member is responsible to the public and the community to ensure quality education, appropriate staffing, fiscal 
stewardship and oversight, appropriate governance, and compliance with the law. The board does not micromanage, but 
provides strategic leadership so that staff and administration can carry out their work. 
 
7. What relevant knowledge and experience will you bring to the board?  
1.) Knowledge of the community as a resident. 2.) Experience in the community through churches and other non-profits 
such as Humanitri, Mission St. Louis, Grand Center, the Lutheran parochial school system, SLU, etc. 3.) A genuine care 
and concern for our children and for significant outcomes.   
 
8. Assuming the school is successful, what is your image of how the school will look towards the end of its 
first year? What will it be like after four years?   
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One year: 1.) Proven academic excellence. Students will be markedly successful. 2.) Measurable Character Development. 
We want well-rounded kids. 3.) A location established as safe, supportive, and successful.   
 
Four Years: Obviously we would like to be high performing in our core areas of academic rigor, positive character 
development, and a safe, supportive learning environment. In four years, I would like to see improvements in these areas. 
I would also like to see positive impact on local neighborhoods where the schools are located. If we believe education is a 
key to a great city, I’d like to see our schools transform families and communities.   
 
Long term, I’d like to see an expansion of schools, continued success at our school, integration and transformation in our 
communities, and kids succeeding in college and beyond.   
 
II. Educational Philosophy 
 
9. What is your understanding of the school’s mission and/or philosophy?   
We believe in developing serving leaders. This is a comprehensive philosophy that wants to grow the whole person. This is 
done through academic excellence, positive character development, and positive learning environment.   
 
10. Are you familiar with the school’s proposed educational program? How would you describe it?   
In my assessment of the educational program, I believe it takes a comprehensive approach that seeks to integrate key 
components. First, there is a whole understanding of the child, both academically and in terms of character. 
Academically, it seeks to integrate. For instance, it calls for interdisciplinary lessons.  It uses various methods such as 
centers, small group activities, direct instruction, and hands-on activities.  And it utilizes technology. Finally this 
program believes literacy is key to the rest of education, so it places strong emphasis on reading.   
 
11. What are the characteristics of a successful school?  What specific steps do you think the board of will 
need to take in the first year or two to ensure that this school is successful?   
I believe strong leadership is foundational to a successful school. The “right people” are vitally important. This is 
inclusive of the board, the principal, and the staff. Early on, the board’s leadership with be particularly crucial with 
regards to bringing on the right principal, building the right staff, and ensuring adequate funding and fiscal efficiency. 
Making sure the facility is conducive to high performing education. These important decisions will set the stage for a 
successful school.    
 
 In addition to leadership, other successful characteristics are family involvement, community connection, adequate 
funding, quality facility, and complimentary after-school programming. The ultimate characteristic is found in 
exceptional students, our end goal.    
 
III. Conflict of Interest Disclosure 
 
12. Do you or your spouse know any of the other prospective board members?  
We do not 
 
13. Do you or your spouse have a pre-existing relationship with any people already identified as prospective 
school employees? If so, please so indicate and describe the relationship.   
My only pre-existing relationship is with the current EEI Regional Executive Director for St. Louis, Matt Hoehner. Matt 
and I were classmates at Concordia Seminary. More recently, we have had informal interaction as fellow clergy in the St. 
Louis area.   
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14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate 
and describe the relationship and the nature of the potential business.   
No. 
 
15. If the school proposes to partner with an educational service provider (a management company), do you 
or your spouse know any employees, owners, or agents of that provider? If so, please indicate the 
individuals you know and the nature of the relationship.   
I am an acquaintance of Andrew Neumann, President of EEI. I have met him once at a conference.   
  
16. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
17. If the school intends to partner with an educational service provider, do you or your spouse have a 
director in direct ownership, employment, contractual or management interest in the educational service 
provider?   
No. 
 
18. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
19. Do you anticipate conducting any business with the educational service provider, the school, or both? If 
so, describe the potential relationship.   
No. 
 
20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your 
service on the school’s board? If so, explain.   
None. 
 
21. How would you handle a situation in which you believe one or more members of the school’s board to 
be engaged in self-dealing (i.e., making arrangements involving the school that materially benefit the board 
member, his or her friends or family)?   
I would first make sure I have all the facts. Second, I would approach them. I want to hear their explanation. Third, I 
would seek to resolve it at this level. If it cannot be resolved at this point, I would take it to the larger board and to the 
Regional Executive Director.   
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Gillian L. Noero 
3516 Illinois Avenue, St Louis MO 63118 

314.583.9204 
GNoero@gmail.com 

 
 

 

PROFESSIONAL EXPERIENCE 
 
Dielmann Sotheby’s International Realty    St. Louis, MO     June 2005 - Present   
 

Residential, Investment, and Commercial realtor  
Strategic consulting to individuals and corporations on real estate matters 
High net worth immigrant investor research & real estate market analysis 
New business development for potential major corporate financial clients including 

identifying, researching, and networking with potential clients  
 
St. John Gibson Group, Inc.      St. Louis, MO and South Africa                        
1990-2006 
 

President and Owner - Privately held company focused on private equity investment and 
international business development.  
Developed and managed proposals for new business initiatives 
Consulted with international businesses to align investments with mutual strategic initiatives 

of South African enterprises 
 
City Museum    St. Louis, MO     1997 – 2001  
 Director of Development for new museum opened in downtown St Louis, October 1997 
Developed and maintained ongoing relationships with major individual and foundation 

donors 
Developed and tracked grant proposals and reports for all foundation and corporate 

fundraising 
Developed and executed annual fundraising plan 
Provided oversight for gift processing, including financial and technical aspects 
Introduced City Museum to the St Louis business community 
Developed and grew membership 

 
Econcern Information Services     Johannesburg, South Africa      1990-1996 
 President and Co-Owner – privately held company consulting with international corporate 
enterprises to expand businesses in other countries 
Managed corporate compliance with international business practices 
Hired and managed staff  
 
IRR (Holland)  Johannesburg, South Africa         
Business Coach - 1993-1996 
Trained and developed corporate managers in leadership and performance improvement 

skills  
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CODESA (Convention for a Democratic South Africa)    Johannesburg, South Africa              
Delegate and committee co-chair at national negotiations leading to first constitution and first 
democratic elections - 1991-1991 
Chaired Gender Advisory Committee - committee of fifteen competing political parties to 

advise convention on issues affecting women in South Africa  
 
University of the Witwatersrand Graduate School of Business  South Africa       
Professor - 1991-1993     
Developed and taught courses in business and management skills    
 
University of the Witwatersrand, Department of English Literature       South Africa               
Professor - 1981-1988 
Taught undergraduate and post graduate literature studies   
 
 
EDUCATION 
University of Cambridge, England 

Master of Arts in English Literature (1982) 
 
University of the Witwatersrand, South Africa 

Master of Management, Business, Economics, Law (M.B.A. equivalent) (1975 -1976) 
 
University of the Witwatersrand, South Africa 

Higher Diploma in Education (Post Graduate), (1985) 
 
PROFESSIONAL AND COMMUNITY AFFILIATIONS 
 
U.S.A. 

Founding Board member: City Museum, St. Louis (1997 – 2000) 
Co-founder and Emeritus Board member: Shakespeare Festival of St. Louis (2000 – 

present) 
President, Oxford & Cambridge Society of Greater St. Louis (2002 – present) 
Board member: The Library Associates of Saint Louis University Libraries (2002 – 

present) 
Co-Chair: The Saint Louis Literary Award Selection Committee (2004 – present) 
Patron: Craft Alliance (2006 – 2007) 
Elected Member: National Society of Arts and Letters (2007 - present) 
Board Member - National Society of Arts and Letter (2008-2010) 

 
 South Africa. 

Delegate – South African leaders’ visit to the US Congress, the US Senate and the 
World Bank (1992) 

Co-Founder of Women’s Development Banking (Micro lending) with Mrs. Zanele 
Mbeki (1992 – 1996) 

Request for Information from Prospective Charter School Board 
Members. 
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BOARD MEMBER – GILLIAN L. NOERO 

I. Background 
 
1. Describe your educational and employment history.  
See attached resume. 
 
2. Age of prospective board member. 
I affirm that I will be at least eighteen years old by January 1 of the year in which the proposed charter school would 
open. 
 
3.  How did you become aware of the proposed charter school and the opportunity to serve as a 
member of its board? 
I became aware of the proposed charter school in discussion with Pastor Matt Hoehner, Executive Director, who asked me 
to serve on the board. 
 
4.  Explain why you would like to serve on the board. 
I support this charter school’s educational, human potential and other goals; I think that charter schools have the 
potential to serve an important educational role in St Louis City and that this particular charter school has a well-
considered plan of action that has been tested in other cities. I support the leadership of the Executive Director because I 
think it will lead to meaningful educational and personal character improvements not only in the students who attend the 
school, but to all who come into its orbit. 
 
5.  Have you previously served on a board of a school district or a not-for-profit corporation (including 
the board of a parochial or independent private school)? 
I have served as follows: 
Webster Groves Parent Teacher Association at Bristol Elementary School   - past President and Board member 
Webster Groves Parent Teacher Association at Hixson Middle School - past President and Board member 
City Museum – Past Board member 
Shakespeare Festival St. Louis – founder and past Board member 
Saint Louis University Library Associates – current Board member 
Saint Louis Literary Award – Current co-Chair and Board member 
Oxford and Cambridge Society of Greater Saint Louis – current president  
National Society of Arts and Letters – past Board member 
 
6. What is your understanding of the appropriate role of a public charter school board member? 
My understanding is that public charter school board members should first and foremost carry out the oversight duties 
given to them by the Missouri statutes and by the IRS; in addition they should have a clear understanding of the school’s 
mission and be an advocate for that mission in the broader community. 
 
7. What relevant knowledge and experience will you bring to the board? 
I have chaired and/or founded and/or had significant leadership roles in several not-for-profit Boards in the St. Louis 
area since coming to live in the United States in 1996. During my tenure as Chair of the Finance Committee of the 
Shakespeare Festival of St. Louis, I worked closely with the office manager, bookkeeper and the artistic staff of the 
Festival, to maintain budgets and manage spending responsibly. The Shakespeare Festival of St. Louis’ Mission Statement 
is: to produce professional Shakespeare theatre, outdoors in a city park, free and for a diverse audience, and to provide 
education through schools and community outreach. Because the Festival is free to the St Louis community, the Board has 
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the challenge of raising the entire annual budget from zero, each year. I worked on the Development committee and was 
Chair of the Finance Committee for several years; I had a significant track record raising money on both committees. 
With the Saint Louis Literary Award and the Library associates of Saint Louis University, I have fundraised to provide 
support for educational materials to several of the libraries within the Saint Louis University system. I resuscitated the 
dormant Oxford and Cambridge Society of St. Louis and also worked with several grass-roots groups on diversity issues in 
the town of Webster Groves in the St. Louis metro area. 
 
8. Assuming the school is successful, what is your image of how the school will look towards the end 
of its first year? What will it be like after four years? 
My image of what the school will look like as it operates successfully is that in its fifth year it will be one of the highest 
performing of the charter schools in Missouri, so that it will hit its goals of having students scoring at the level of 
“proficient” or “advanced” in the Missouri standardized tests; that parents will continue to re-enroll their children in the 
school; that student behavior will show the effects of four years of loving character-based personal interaction. 
 
II. Educational Philosophy 
9. What is your understanding of the school’s mission and/or philosophy? 
My understanding is that the EAGLE College Prep Endeavor will operate from the same assumptions as Educational 
Enterprises Inc. has in place in its existing schools. The two key elements are: a school environment based on strong, 
loving and caring character development, and a college prep education that starts in the earliest grades of the school. 
 
10. Are you familiar with the school’s proposed educational program? How would you describe it? 
As I understand it, EAGLE College Prep Endeavor proposes to have a variety of different educational programs, depending 
on where in the curriculum they are located. For example, the school plans to use a program called “FOSS” in the science 
curriculum, because it is hands-on, whereas in the math curriculum, the school will draw on a program called “Saxon”, 
which focuses equally on practice and assessment along with instruction. There are specific programs for technology 
studies, for the character-development based curriculum, for students who do not speak English as their home language, 
and so on throughout the entire curriculum. 
 
11. What are the characteristics of a successful school? What specific steps do you think the board of 
directors will need to take in the first year or two to ensure that this school is successful? 
The school will be successful if it retains and grows its student body, showing that parents and the community have 
confidence in it; if it achieves the benchmarks that it has laid out in terms of MAP scores and other test results; if the 
students show positive, loving and caring behavior. The board of directors has specific duties in terms of governance, 
financial oversight, strategy, fundraising etc. Outside of these responsibilities, the best way that the board can work to 
ensure the success of the school is to have a close and cooperative relationship with the Executive Director, to support him 
in his work, to be a sounding board and a “devil’s advocate” for new ideas. The Executive Director’s engagement is 
strongly correlated with the board’s effectiveness in a not for profit organization.  
 
III. Conflict of Interest Disclosure 
12. Do you or your spouse know any of the other prospective board members? If so, please so indicate 
the name of the person and the relationship. 
No, I do not know any of the other prospective board members, and I do not have a spouse. 
 
13. Do you or your spouse have a pre-existing relationship with any people already identified as 
prospective school employees? If so, please so indicate and describe the relationship. 
No, I do not have a pre-existing relationship with any people already identified as prospective school employees, and I do 
not have a spouse. 
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14. Do you or your spouse know anyone that plans to do business with the school? If so, please so 
indicate and describe the relationship and the nature of the potential business. 
No, I do not know anyone who plans to do business with EAGLE College Prep Endeavor, and I do not have a spouse. 
 
15. If the school proposes to partner with an educational service provider (a management company), do 
you or your spouse know any employees, owners, or agents of that provider? If so, please indicate the 
individuals you know and the nature of the relationship.  
Yes, I know Matt Hoehner, Executive Director of EAGLE College Prep Endeavor. He and his wife are friends of mine and 
I acted as their realtor for their home purchase. I do not know any other employees, owners, or agents of Educational 
Services Inc., and I do not have a spouse.  
 
16. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
17. If the school intends to partner with an educational service provider, do you or your spouse have a 
direct or indirect ownership, employment, contractual or management interest in the educational service 
provider?  
No, I do not have a direct or indirect ownership, employment, contractual or management interest in Educational 
Enterprises, Inc., and I do not have a spouse. 
 
18. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
19. Do you anticipate conducting any business with the educational service provider, the school, or 
both? If so, describe the potential relationship. 
No, I do not anticipate conducting any business with Educational Enterprises, Inc., EAGLE College Prep Endeavor, or 
both. 
 
20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of 
your service on the school’s board? If so, explain. 
In the Boards that I have previously served on, there were no ethical or legal conflicts of interest for the board to resolve, 
so I am not able to predict what might ensue. I do not personally foresee any conflicts of interest. I understand the 
Missouri Statutes and the IRS rules as they apply to board members of not for profit organizations. 
 
21. How would you handle a situation in which you believe one or more members of the school’s 
board to be engaged in self-dealing (i.e., making arrangements involving the school that materially benefit 
the board member, his or her friends or family?) 
The first question I would ask myself is whether these arrangements are corrupt (private benefit from a public charity) or 
if they are an excess benefit transaction. If I and fellow board members are not qualified to decide, the school’s 
accountants or the IRS can give guidance. The board of directors of the charter school will be responsible – as will the 
employees – for ensuring that the school complies with the IRS requirements so that it keeps it’s not for profit status. If I 
had reason to believe that one or more members of the school’s board was benefiting financially from their association 
with the school, I would follow the procedures outlined in the charter school board’s governance manual. I would usually 
assume that this would take care of the matter for two reasons – firstly because I would trust in the integrity of the school 
board and employees to deal with the issue and secondly, if the charter school were to tolerate any corruption, then the 
charter school would be at risk of being shut down by the IRS. The IRS is authorized to investigate governance of not for 
profit entities, and can be appealed to if other efforts to deal with the matter do not work. 
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Frank A. Wilson, MCM, GCPM, CM-BIM 
5864 Enright Avenue     Phone: (314) 239-9431 
St. Louis, MO. 63112     E-Mail:  wilsonf@claycorp.com 

MANAGEMENT PROFILE: 
Operations Oversight               Team Leadership & Training    Conflict & Dispute Resolution 
 
QAULIFICATIONS SUMMARY: 
Accomplished individual with diverse experience poised to utilize a solid background in Commercial / 
Residential construction, commercial contractor sales management, and construction training and 
placement poised to serve as a member of the Eagle College Prep Endeavor elementary School Board of 
Directors.  Offer outstanding team leadership, behavioral management, and conflict resolution skills.  
Exceptionally organized and disciplined; possess well-developed interpersonal skills and the ability to 
motivate and direct others in a supportive, cooperative team environment.  Business administration 
expertise; coordinate with management, cross-functional teams and vendors in the execution of daily task 
and functions.  Generate records and reports, secure equipment and supplies, and comply with all 
administrative and district policies and regulations. 
 
SPECIAL SKILLS: 

Business Dev. Mgmt  Proven Leadership Skills Quality Control Mgmt. 
30 Hr. OSHA        BIM Strategy / VDC  CM-BIM  

P.C. Literate including: 
Primavera      Navisworks   Google Sketch-Up  Auto-Cad 
Excel       MS Project    Power point  MS Word 

  
EXPERIENCE: 
 Project Engineer, Clayco, St. Louis, Missouri. 

 Providing oversight management for large high profile commercial construction projects.  
 Monitor project master budget and schedule to ensure project scope completed 

accurately, on time, and within budget.  
 Work within the various design build delivery methods, to provide owners with full service 

integration.    
 Utilized Mobile Technology to create QA/QC Programs and checklist. 

 
Adjunct Professor, Washington University, St. Louis, Missouri. 

 Facilitate learning of Junior and Senior level undergraduate Civil Engineering students on 
topics of Operations and Construction Management. 

 Monitor and assess students’ cognitive discernment of subjects in project delivery, 
scheduling, construction law, safety, business development, and ADR.  

 Coordinated site visits and development assignments which exposed the students to 
numerous levels of the construction process. 

 
 Project Manager / Owner, The Augusta Group LLC, St. Louis, Missouri. 

 Provided oversight management for several historic home renovation projects. 
 Maintained master budget to ensure project scope completed accurately, on time, and 

within budget.  
 Created project schedule to ensure timely completion.  
 

 Placement Manager, The Construction Prep Center, St. Louis, Missouri. 
 Trained groups of 25-40 construction students - job readiness skills, while    

             performing pre-employment testing and screening. 
 Managed – planning and facilitation of numerous Career Fair, Community-Roundtable, 

and Business networking events. 
 Primary business development liaison responsible for building and  

             solidifying business relationships for the purpose of placement development, 
             data collection, and fund raising. 
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 Commercial Contractor Account Sales, Home Depot Corp., St. Louis, Missouri.   

 Personally sold over $1 million dollars in building materials during fiscal year 07’. 
 Managed multiple large commercial accounts through blue print evaluation and take-off 

estimates. 
 Acted as an external project manager for various residential and commercial construction 

business entities development functions and operations.  Liaison for local businesses, 
vendors, and retail customers. With annual sales revenues ranging from $60,000 - 
$60,000,000. 
 

Journeyman Laborer, BSI Constructors Inc., St. Louis, Missouri.   
 Assisted in the creation and development of many large high profile multi-million dollar 

commercial development projects. 
 Ensured project administered on schedule in a fast paced environment guided by 

aggressive deadlines.  
 Assisted project team to perform daily duties and responsibilities.  Through team based 

development and hard work. 
 

(Prior experience includes: Paric Corp., Concrete Coring, Jacobs Meyer Mauldin, & Miller Contracting, etc.) 
 

EDUCATION: 
 Masters in Construction Management Graduate, May 2010 
 Graduate Certificate in Project Management, May 2010 

Washington University – Graduate School of Engineering (GPA 3.77) 
 

 Bachelor of Science, Management, Cum Laude, December 2005 
     Albany State University  

Business Program AACSB, Accredited  
 

 Graduate of The Construction Prep Center, May 2001 
St. Louis, MO.  

 
PROFESSIONAL AFFILIATIONS AND TEAMS: 

 Member, Kappa Alpha Psi Fraternity Inc., Eta Beta Chapter, Murray, KY 
1999 - Present 

 Board Member, Marian Middle School, St. Louis 
2012   

 Member, National Construction Leadership Council Steering Committee AGC of 
America, United States 2012  

 Member, CLC Steering Committee, AGC of St. Louis 
2011 - Present 

 Member, Sever Institute Alumni Planning Committee, St. Louis 
2010 - Present 

 Member, NSBE, Alumni Chapter, St. Louis 
2010 - Present 

 Member, Delta Mu Delta National Honor Society for Business, ASU   
2003 – Present   

 Member, Laborers Local #110, St. Louis   
 2001 – Present  
 Member, Arena Football League   
 2004 – 2005 
 Member, Collegiate Athlete Albany State University     

2002 - 2004 
 Member, Collegiate Athlete Murray State University    
 1997 - 1999 
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BOARD MEMBER – FRANK WILSON 
 

I. Background 
 
Describe your educational and employment history. You may complete this item by attaching a resume.   
See attached resume. 
 
2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in which the 
proposed charter school would open.   
Frank Wilson is 34 yrs., born on September 30, 1977. 
 
3. How did you become aware of the proposed charter school and the opportunity to serve as a member of 
its board?  
I was presented with the opportunity from a friend and professional colleague who also serves on a different charter school 
board and felt that I would be a good fit.  
 
4. Explain why you would like to serve on the board.   
I would like to serve on the board because it will allow me to play a more active role in helping the children in our 
community.  Presently the City of St. Louis is in dire need of better schools and facilities to accommodate the great 
number of children needing quality education within its boundaries.   
 
5. Have you previously served on a board of a school district or a not-for-profit corporation (including the 
board of a parochial or independent private school)?   
Presently, I serve on the Facilities and Finance Committee of Marian Middle School.  I decided to serve because first and 
foremost I believe that I am doing a good service to my community, secondly because I believe that it would help me to 
gain a better grasp of the principle processes of organization management. 
 
If so, describe any relevant experience. If you have not had any previous service, discuss why you wish to 
serve in this capacity.   
 
6. What is your understanding of the appropriate role of a public charter school board member?   
I understand that I would be working to share my insight, support, and influence to help steer the direction of the 
organization. This means being a team player, students’ advocate, and mentor as well. 
 
7. What relevant knowledge and experience will you bring to the board?  
I have experience with teaching and training adult education, on both the basic education and collegiate levels.  I also 
have experience working as a construction trades man, engineer, and business owner.  As a result I would be willing and 
able to utilize my expertise to help with facilities issues, development planning, training goals.   
 
8. Assuming the school is successful, what is your image of how the school will look towards the end of its 
first year? What will it be like after four years?   
After the first year the school should still be in the startup phases to a degree…by this time the first phase of achievement 
assessments and deliverables should be completed, the students and faculty should be very well acclimated, and the 
school’s culture should be very well defined.   
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After four years the school should have a several groups that have either graduated on to the middle school college prep 
portion or who are ready to go.  They should have high academic accomplishments and assessments, the school should 
have increased support form community, state, and a solid system of placement and recruitment in place. 
 
II. Educational Philosophy 
 
9. What is your understanding of the school’s mission and/or philosophy?   
My understanding is that the school’s mission is to provide exceptional education, opportunity, and support to a very 
diverse population in a community effort to help build the proper foundation of excellence and education for the children 
and families in the surrounding community.  
   
10. Are you familiar with the school’s proposed educational program? How would you describe it?   
Somewhat, I would describe it as a data driven learning agenda based on teaching the children a holistic view of 
education, life skills, and character development. 
  
11. What are the characteristics of a successful school?  What specific steps do you think the board of will 
need to take in the first year or two to ensure that this school is successful?   
A successful school has the following characteristics: dynamic staff, parent partnership with the school, solid funding / 
finances, before and aftercare programs, summer programs, tutor services, educational partners, i.e. science center, math 
clubs, zoo, etc… 
 
During the first year or two the board needs to work to develop and solidify these partnerships as well as work to define, 
maintain, and modify the school’s strategic, operational, and foundational financial goals and services. 
   
III. Conflict of Interest Disclosure 
 
12. Do you or your spouse know any of the other prospective board members?  
No. 
 
13. Do you or your spouse have a pre-existing relationship with any people already identified as prospective 
school employees? If so, please so indicate and describe the relationship.   
No. 
 
14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate 
and describe the relationship and the nature of the potential business.   
No. 
 
15. If the school proposes to partner with an educational service provider (a management company), do you 
or your spouse know any employees, owners, or agents of that provider? If so, please indicate the 
individuals you know and the nature of the relationship.   
No. 
  
16. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
17. If the school intends to partner with an educational service provider, do you or your spouse have a 
director in direct ownership, employment, contractual or management interest in the educational service 
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provider?   
No. 
 
18. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
19. Do you anticipate conducting any business with the educational service provider, the school, or both? If 
so, describe the potential relationship.   
Yes, Endeavor intends to work with Educational Enterprises Inc.  
 
20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your 
service on the school’s board? If so, explain.   
No, I see no potential ethical or legal conflicts. 
 
21. How would you handle a situation in which you believe one or more members of the school’s board to 
be engaged in self-dealing (i.e., making arrangements involving the school that materially benefit the board 
member, his or her friends or family)?   
This is something that would definitely need to be addressed by the board. It would need to be reviewed, assessed, and 
voted on. 
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Daryl J. Tegtmeier 
701 Balcarra Dr, O’Fallon, MO 63368  314.401.0271  djtegt@gmail.com 

 
PRINCIPAL 

Wealth Planning | Wealth Management 
 

Twenty years’ experience in the Wealth Planning | Wealth Management industry focused on 
helping business owners and individuals define and achieve their vision of true wealth through 
identifying their “Why”.  Experienced in finding executable coordinated solutions to disjointed 
complex problems.   
 
Competencies: 
 Coordinating and working collaboratively other professionals to optimize solutions for 

clients.    
 Designing creative solutions to complex wealth planning issues.   
 Uncovering underlying issues to discover what is motivating behavior.   

 
 

NONPROFIT EXPERIENCE 
 School Board for St. Paul’s Lutheran – School located in Oconomowoc, Wisconsin.  

Served for two years as a member at large. 

 Board of Lay Ministry – Messiah Lutheran Church, Weldon Springs, Missouri.  Served for 
two years as a member at large.  Guided the board through exploration and assimilation of 
principals found in several books; Small Giants, The Forth Turning, Good to Great for 
Non-Profits, and how each applied to our current and future challenges.   

 Lutheran Association for Special Education – An organization focused on delivering 
special needs education within the context of Lutheran schools.  Five years on the board as a 
member at large.  Chairman for capital campaign final year.   

 Legacy International – Business as Missions project in Bam Bing, China.  Took over a 
rubber tree plantation, improving equipment, processes & housing.  Used profits to 
introduce animal husbandry and cash crop projects to improve the economic condition of 
the village.  Engaged from inception of idea to its unwinding over the course of eight years.   

 Good News! Connection – An organization focused on applying our learning through the 
Legacy International project to one of the poorest communities in north St. Louis, College 
Hill.  Involved on the board for the past two years.  Still active and working to determine 
best way to impact community through business.   

 Three Avocado’s (a non-profit coffee company) – Buying some of the best coffee from 
hardscrabble farmers in Uganda, taking the profits and turning around to deploy them into 
water projects back in that same country.  Served on board through its inception and the 
first two years of operation.    
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Daryl J. Tegtmeier 
Principal 

Wealth Planning | Wealth Management 
Page Two 

 
 
 
 
 

 
PROFESSIONAL EXPERIENCE 

 
Panoptic Wealth Advocates, St. Louis, MO              2007 – 
Present  
Principal 

 Working closely with entrepreneurs and business owners to identify and manage their 
wealth planning issues.   

 
Lincoln Financial Advisors|Sagemark Consulting, St. Louis, MO      2005 – 2007 
Managing Principal 

 Managed area operations.  Business coaching for existing planners, recruiting of new 
planners, responsible for profit and loss of region.   

 
Thrivent Financial (previously named AAL)                 1993 – 2005 
Partner, St. Louis, MO 2002 to 2005 

 Recruiting, launching and managing new financial advisors. 
 

Financial Advisor and District Manager , Pewaukee, WI 1995 to 2002 
 Responsible for financial advisory practice. 
 Recruited, launched and managed new advisors  

 
Financial Advisor, Pewaukee, WI 1993 to 1995 

 Responsible for financial advisory practice.    
 

 
EDUCATION 

 
BA Business Administration, Concentration Psychology, Concordia University, Seward, NE 
1992 
CFP® (Certified Financial Planner) education and designation, St. Louis, MO 2006 
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BOARD MEMBER – DARYL J. TEGTMEIER 
 

I. Background 
 
1. Describe your educational and employment history. You may complete this item by attaching a resume.   

See attached resume. 
 
2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in which the 
proposed charter school would open.   
Age affirmed; I am 41. 
 
3. How did you become aware of the proposed charter school and the opportunity to serve as a member of 
its board?  
I was contacted by a representative from EEI. 
 
4. Explain why you would like to serve on the board.   
I have a heart for the city and the less fortunate that live there; especially the children.  One of the ways to transform the 
city will be to deliver sustainable high quality education for the next two generations. 
 
5. Have you previously served on a board of a school district or a not-for-profit corporation (including the 
board of a parochial or independent private school)?   
I served on the board of education for a Lutheran school in Oconomowoc, Wisconsin for two years.  I served on the 
Lutheran Association for Special Education here in St. Louis for five years. 
 
If so, describe any relevant experience. If you have not had any previous service, discuss why you wish to 
serve in this capacity.   
 
6. What is your understanding of the appropriate role of a public charter school board member?   
To provide and support vision, to create awareness and support for school vision, to provide a level of oversight to assure 
mission is being upheld and high standards are being achieved. 
 
7. What relevant knowledge and experience will you bring to the board?  
Some experience with schools and nearly 20 years in business as well as working closely with other businesses. Aptitude 
centered on tactical, strategic and adaptive thinking both fiscally and operationally. 
 
8. Assuming the school is successful, what is your image of how the school will look towards the end of its 
first year? What will it be like after four years?   
Staffed with competent and motivated teachers with a heart for the mission putting in the extra effort to assure their 
students succeed. The school will be meeting its set goals for academic achievement, attendance, and re-enrollment. In 
four years the number of locations, teachers and students will have multiplied. Achievement scores for the same will be 
moving up to 90%. 
 
II. Educational Philosophy 
 
9. What is your understanding of the school’s mission and/or philosophy?   
Expecting academic greatness with a loving emphasis   
    

193



10. Are you familiar with the school’s proposed educational program? How would you describe it?   
I’m somewhat familiar based on EEI’s experience in Wisconsin and Arizona. In general, I would describe it as having a 
focus on high performing staff to deliver academic rigor in a loving and supportive environment.   
  
11. What are the characteristics of a successful school?  What specific steps do you think the board of will 
need to take in the first year or two to ensure that this school is successful?   
Get the students to show up consistently. Set a high standard that is not eroded, but design individualized learning to 
help every student achieve their highest potential. Part of the responsibility of the board will be to bring new thinking to 
the problem that others have tried to solve and failed.  Another responsibility will be to provide oversight and 
accountability to the fiscal and academic standards. 
   
III. Conflict of Interest Disclosure 
 
12. Do you or your spouse know any of the other prospective board members?  
We do not know any of the other board members 
 
13. Do you or your spouse have a pre-existing relationship with any people already identified as prospective 
school employees? If so, please so indicate and describe the relationship.   
We do not know any of the prospective employees 
 
14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate 
and describe the relationship and the nature of the potential business.   
We do not know anyone who plans on doing business with the school. 
 
15. If the school proposes to partner with an educational service provider (a management company), do you 
or your spouse know any employees, owners, or agents of that provider? If so, please indicate the 
individuals you know and the nature of the relationship.   
No. 
  
16. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
17. If the school intends to partner with an educational service provider, do you or your spouse have a 
director in direct ownership, employment, contractual or management interest in the educational service 
provider?   
No. 
 
18. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
19. Do you anticipate conducting any business with the educational service provider, the school, or both? If 
so, describe the potential relationship.   
No. 
 
20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your 
service on the school’s board? If so, explain.   
No ethical or legal conflicts that I can see. 
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21. How would you handle a situation in which you believe one or more members of the school’s board to 
be engaged in self-dealing (i.e., making arrangements involving the school that materially benefit the board 
member, his or her friends or family)?   
I would make EEI aware of my concerns and then go directly to the board member to discuss the issue.   
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Pamela Roa Hipp, 1 of 2 

 

Pamela Roa Hipp, MPH 
2647 Russell Boulevard 

Saint Louis, Missouri 63104 
Email: pamroahipp@yahoo.com 

Telephone: 949.275.2316 
 
 
PROFILE 
 

• Nine years of experience with progressively responsible positions as an epidemiologist 

• Seven years of experience in governmental public health 

• Strong background in writing and epidemiologic analysis 

• Proven ability to translate complex public health concepts for lay audiences and policy makers 

• Strong sense of integrity and community responsibility 

• Highly motivated, creative, and positive 

 
EDUCATION 
 

2003 Master of Public Health in Epidemiology 
Tulane University School of Public Health & Tropical Medicine 
 

1999 Bachelor of Arts in American Literature & Culture 
University of California, Los Angeles 

 
PUBLIC HEALTH WORK EXPERIENCE 
 

2011-
present 

Clinical Epidemiologist 
BJC HealthCare, Center for Clinical Excellence, Evidence-Based Care 
 

2009-2011 Senior Statistical Data Analyst 
Washington University School of Medicine, Department of Psychiatry 
PI: Richard A. Grucza, PhD 
 

2005-2009 Senior Epidemiologist 
County of Orange (CA) Health Care Agency, Disease Control and Epidemiology, Epidemiology 
& Assessment 
 

Summer, 
2007 & 2008 

Instructor 
University of California, Irvine: Summer Session 
 

2005-2005 Epidemiologist 
County of Orange (CA) Health Care Agency, Disease Control & Epidemiology, Epidemiology & 
Assessment 
 

2004-2005 Epidemiology Analyst 
Riverside County (CA) Department of Public Health, Epidemiology & Program Evaluation 
 

2003-2004 Cal-EIS Fellow 
California Epidemiologic Investigation Service Training Program & Riverside County 
Department of Public Health, Epidemiology & Program Evaluation 
 

2002-2003 Research Intern 
Institute of Women and Ethnic Studies, New Orleans, LA 
 

2000-2001 AmeriCorps VISTA 
Snohomish Health District (WA) / Housing Hope / AmeriCorps VISTA 

 
LEADERSHIP COURSEWORK 
 

2012 Lean Leadership 
 

2006-2008 County of Orange (CA) Leadership Development Program 
 

2007-2008 National Incident Management System (NIMS) IS-100 and IS-200 
 

2004 Riverside County (CA) Career Development Supervisory Academy 
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Pamela Roa Hipp, 2 of 2 

 

 
VOLUNTEER EXPERIENCE 
 

2011-2012 Fox Park Neighborhood Park Committee 

• Participate in park safety and beautification efforts 
 

2009-2011 St. Louis Crisis Nursery, St. Louis, MO 

• Provided emergency child care to children in short-term, at-risk situations 
 

2008-2009 Orange County Parks and Recreation, Orange County, CA 

• Performed trail maintenance and invasive plant removal 
 

2006-2007 Big Sister 
Big Brothers Big Sisters of Orange County, CA 

• Together with my husband, mentored a 9-year-old boy through the Big Couple program 
 

2007 Mardi Gras Fundraiser Event Committee Member 
Big Brothers Big Sisters of Orange County, CA 

• Solicited donations for fundraising auction; decorator and greeter at the event 
 

1996 Patient Intake Volunteer 
La Clínica de Monsignor Oscar A. Romero, Los Angeles, CA 

• In Spanish, verbally collected patient demographics and chief complaint information 

• Measured patient temperature, blood pressure, and blood sugar levels 

 
ADDITIONAL WORK EXPERIENCE 
 

1999-2000 Program Coordinator 
University of California, Los Angeles (UCLA) Office of Residential Life 
 

1996-2000 Primary Guide 
UCLA Outdoor Adventures/Outdoor Leadership Program 
 

1996-1999 Resident Assistant/Community Assistant 
UCLA Office of Residential Life 

 
ADVANCED COMPUTER SKILLS 

• Statistical software packages: SPSS, SAS, EpiInfo 

• Microsoft Office Suite: Word, Excel, Access, PowerPoint 

• Geographic Information Systems software: ArcGIS 

 
ADDITIONAL SKILLS & EXPERIENCES 

• Personal blog: www.thishipplife.blogspot.com  

• Avid knitter, quilter, crafter, and DIY-er 

• Basic reading, writing, and speaking ability in Spanish 

• Public Health Coursework in Guatemala 

 
REFERENCES 
Professional and/or personal references are available upon request. 
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BOARD MEMBER – PAM HIPP, MPH 
 

I. Background 
 
1. Describe your educational and employment history. You may complete this item by attaching a resume.   
See attached resume. 
 
2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in which the 
proposed charter school would open.  
I confirm that I will be at least 18-years-old by January 1, 2013. 

3. How did you become aware of the proposed charter school and the opportunity to serve as a member of 
its board?  
I became aware of the proposed charter school and the opportunity to serve as a member of its board through Matt 
Hoehner, the Regional Executive Director in St. Louis for Educational Enterprises, Inc (EEI). The proposed charter school 
intends to partner with EEI as an educational service provider. Matt Hoehner and I know each other through our spouses, 
who are colleagues at Washington University. 

4. Explain why you would like to serve on the board.  
I would like to serve on the board because, as a home-owning resident in the area for the proposed charter school location, 
I have a vested interest in seeing the community flourish. Growing up in Southern California, I have fond memories of 
walking to the school bus stop with the other children who lived on my street. As children who attended the same local 
public school, we were able to be not just neighbors, but also classmates and friends. We did our homework together, 
played together after school, and defended each other in the school yard. Our parents got to know each other because we 
children had already formed bonds.  Through this childhood experience, I strongly believe that having a local school for 
local children is an essential thread in the fabric of a neighborhood. The 2010 U.S. Census shows that the number of 
children age 5-9 dropped by nearly 35% in the city of St. Louis over the last decade. In response to the Census results, a 
representative from Mayor Slay’s office stated: “People love the quality of life in the city. They don’t love the school 
choices. The quality of public education is almost killing the city. I also think the economic meltdown hurt us a lot, with 
parents who couldn’t afford private tuition for schools.”1 It is clear that improving the options for tuition-free education 
is necessary to stabilizing a neighborhood. Many of my neighbors are young families with infants and pre-school age 
children; having a public, high-quality, elementary school nearby will encourage my neighbors to stay in the community 
when their children reach school-age. 

5. Have you previously served on a board of a school district or a not-for-profit corporation (including the 
board of a parochial or independent private school)?  
No, I have not previously served on a board of a school district or a not-for-profit corporation. I wish to serve in this 
capacity to learn about – and contribute to – the process of opening a charter school from its inception, particularly since 
its intended location is in the same area as my current residence. 

6. What is your understanding of the appropriate role of a public charter school board member?  
My understanding of the appropriate role of a public charter school board member is to participate in the establishment of 
policies and programs for maintaining, supervising, and growing the school, while also keeping an eye on the soundness 
of the school’s finances.  
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7. What relevant knowledge and experience will you bring to the board?   
As an epidemiologist with nine years of experience, I will bring a public health perspective to the board. It is well-
established in public health research that education is a key factor for the overall health of a population. Keeping the big 
picture of the long-term impact that elementary education can have on health can help motivate other board members. In 
my current position, I am responsible for conducting unbiased reviews of health and medical research articles, which can 
be used to support (or argue against) instituting interventions and practices at local hospitals. I will bring this skill to the 
board by encouraging an evidence-based approach to our efforts. In addition, as a resident in the area for the proposed 
charter school location, I am connected to my neighborhood association. I will bring this connection to the board in order 
to better integrate the proposed charter school with the neighborhood goals, events, and community members. 

8. Assuming the school is successful, what is your image of how the school will look towards the end of its 
first year? What will it be like after four years?   
My image of how the school will look toward the end of its first year is multi-faceted. I see children who feel safe in their 
school and excited about moving into the next grade in the coming fall. I see younger siblings of our enrolled children 
looking forward to starting school because of what they see their older siblings getting to learn and do. I see parents 
relieved that they finally have a tuition-free option that is actually preparing their children to be active learners in the 
future. I see a healthy balance sheet that allows the school to move forward with plans for added students and an added 
grade-level in the following year. I see a board that is busy working with the school staff to determine what policy and 
program changes might be needed after the lessons learned from being open a year. After four years, the image is slightly 
altered. I see the first cohort of first-graders as well prepared fifth-graders now. I see them having the knowledge and 
skills to prepare them to be active learners in the future. I see those younger siblings now enrolled in the school and 
repeating the pattern of excitement for the coming year that was exhibited by their older siblings. I see parents who are 
glad that they made the choice to stay in the neighborhood and pleased with what their children are learning. I see a 
board that has taken a step back, comfortable in the policies in place and the financial stability of the school, but still 
active in oversight and maintenance.  

II. Educational Philosophy 
 
9. What is your understanding of the school’s mission and/or philosophy?  
My understanding of the school’s mission is that it intends to provide a rigorous learning community through a safe, 
supportive, and loving environment that will prepare students for college, develop their leadership skills, and encourage 
working together and positive character development. My understanding of the school’s philosophy is that it is based on 
the idea that love is genuinely transformational for students.  

10. Are you familiar with the school’s proposed educational program? How would you describe it?  
I am familiar with the school’s proposed educational program. I would describe it as “successfully adaptive”. I use this 
phrase because it aims to utilize a variety of teaching methods in order to tap into the variety of ways that people learn: 
visual learners, auditory learners, and kinesthetic learners. As such, I think it is able to adapt itself to the students’ 
learning needs in order for them to be successful learners. When I was I a guide with UCLA’s Outdoor Adventures, I was 
trained to teach outdoor skills through the concept of “experiential education”, which helps learners grasp new concepts 
through concrete experience. Part of this involved conveying and reiterating the concepts through multiple modes 
(demonstrations, lectures, hands-on exercises) to make sure that everyone had the opportunity to understand and also 
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experience the material. As such, I am a firm believer in the school’s proposed educational program and believe it will 
boost student engagement in – and enjoyment of – the learning process. 

11. What are the characteristics of a successful school?  What specific steps do you think the board of will 
need to take in the first year or two to ensure that this school is successful?   
I believe the characteristics of a successful school are: safe, able to prepare students for the next educational step, 
integrated with the neighborhood, and financially sustainable. To ensure safety, the board will need to locate and 
refurbish an adequate school facility (already started) and collaborate on programs to assist students with transportation 
to and from the school. To ensure preparation of the students, the board will need to act as a source of support for the 
principal and the staff, and maintain focus on the integrity of the proposed educational program, mission, and 
philosophy. To ensure integration with the neighborhood, the board will need to build connections with neighborhood 
associations. And to ensure financial sustainability, the board will need to garner external support and provide fiduciary 
oversight. 

III. Conflict of Interest Disclosure 
 
12. Do you or your spouse know any of the other prospective board members? If so, please so indicate the 
name of the person and the relationship.  
To the best of my knowledge, neither I nor my spouse know any of the other prospective board members. 

13. Do you or your spouse have a pre-existing relationship with any people already identified as prospective 
school employees? If so, please so indicate and describe the relationship.   
To the best of my knowledge, neither I nor my spouse have a pre-existing relationship with any people already identified 
as prospective school employees. 

14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate 
and describe the relationship and the nature of the potential business.   
To the best of my knowledge, neither I nor my spouse know anyone who plans to do business with the school. 

15. If the school proposes to partner with an educational service provider (a management company), do you 
or your spouse know any employees, owners, or agents of that provider? If so, please indicate the 
individuals you know and the nature of the relationship.   
My spouse and I both know Matt Hoehner – the Regional Executive Director in St. Louis for EEI – and consider him and 
his wife to be our friends. My husband is also a colleague of Matt Hoehner’s wife. To the best of my knowledge, neither I 
nor my spouse know any other employees, owners, or agents of EEI. 

 
16. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
17. If the school intends to partner with an educational service provider, do you or your spouse have a 
director or in direct ownership, employment, contractual or management interest in the educational service 
provider?   
To the best of my knowledge, neither I nor my spouse have a direct or indirect ownership, employment, contractual, or 
management interest in the EEI. 
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18. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
19. Do you anticipate conducting any business with the educational service provider, the school, or both? If 
so, describe the potential relationship.   
I do not anticipate conducting any business with the educational service provider (EEI), the school, or both. 

20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your 
service on the school’s board? If so, explain.   
I foresee no potential ethical or legal conflicts of interest in the context of my service on the school’s board. 

21. How would you handle a situation in which you believe one or more members of the school’s board to 
be engaged in self-dealing (i.e., making arrangements involving the school that materially benefit the board 
member, his or her friends or family)?  
I would raise the issue with the board and see to it that the issue is resolved in the appropriate manner.  
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Job Descriptions 
 

Position:  EEI Regional Executive Director (ED), St. Louis 
 
Employer: Educational Enterprises Inc. 
Reports To: President/Chief Executive Officer 
 
Company Overview: Educational Enterprises, Inc. (EEI) is a nonprofit organization relentlessly focused on ensuring a world-class 
education is accessible and affordable for all children to inspire, equip, and support the serving leaders of the future.  EEI is divided into 
two primary divisions - Schools and Compass Education Partners.  EEI Schools currently manages two networks, HOPE Christian 
Schools in Milwaukee and EAGLE College Prep Schools in Phoenix. EEI Compass Education Partners is a Christian organization which 
develops and manages multi-purpose educational facilities (Compass Centers) and arranges programs to compliment K-12 education 
such as day care, pre-school (Grace Adventures), and health and fitness activities to provide intellectual, emotional, physical, and 
spiritual training on one campus.    
 
Position Overview: EEI has made a commitment to open a network of charter schools in St. Louis.  The first employee will be the 
Executive Director (ED) who will spearhead the campaign to open the first school for the 2013-14 school year while preparing to 
develop a full regional network of 6 – 10 schools in time.  As the leader of the EEI Regional Team, the ED has the final responsibility 
for all academic and operational performance of the region.  This includes overseeing the ongoing operations and priorities of the 
EAGLE St. Louis Schools, supervising the principals of the schools, representing the EEI St. Louis Region, overseeing the work of the 
Compass programs and facilities divisions in the region and directing the growth of the region. Additionally, the ED will participate on 
special projects and plans related to the advancement of EEI’s national mission. 
 
Key Responsibilities: 
• Drives start-up of the new St. Louis region 

o Takes charge of the search for space to launch the first school. 
o Identifies and hires new staff including the principal for the first EAGLE school in St. Louis. 
o Takes charge of the recruitment and development of the Regional Board of Directors. 
o Leads the effort to initiate and foster relationships with all local key stakeholders. 
o Manages the start-up budget and contributes to the creation of a multi-year budget model.  

 
• Equips, supports, and leads all EEI operations in the region  

o Leads all aspects of the development of the region. 
o Recruits, mentors, evaluates, and directs team members in the region to achieve all key metrics recorded in their annually 

adopted purposeful plans. 
o Manages direct reports include principals in the region and all regional staff. 
 

• Develops and oversees all EEI operations in the region including schools, facilities, and Compass programs ensuring alignment with 
EEI systems, policies, and metrics as well as local purposeful plans and requirements to meet growth goals in quality and quantity 
on an annual basis 
o Ensures a world-class educational model is developed and delivered for every student (curriculum and instructional strategies, 

school culture, student performance, character development). 
o Is a catalyst for efficient, accurate, and transparent business models (accounting, financing, purchasing, facilities management, 

technology, reporting, compliance, student recruitment, food and transportation services, safety). 
o Oversees all aspects of the human talent development model (recruiting, orientation, staff development and leadership 

training, evaluations, compensation, retention, staffing plans). 
o Drives and coordinates all aspects of school start-up within the region (facility planning, financing, staffing, marketing, 

charter/voucher application process, development/philanthropic support). 
o Leads all fundraising efforts in the region to meet annual targets.  
o Ensures consistent regional schedules, including school calendars, regional training, and school compliance. 
o Establishes, codifies and enforces regional policies and procedures. 
 

• Publicly represents the region 
o Represents the organization to financial partners, foundations, auditors and public officials. 
o Maintains and expands internal and external relationships. 
o Leads a systematic internal communications plan. 
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o Acts as the region’s public representative in both media relations and advocacy. 
o Leads region-wide celebrations and events.  
o Serves as a member of the EEI national team, maintaining alignment with the organization, exchanging critical information, 

coordinating the region’s planning and implementation aligns with national,  and serving on the national team in roles 
appropriate to the individual’s key talent and experience. 

 
 
Key Experiences:  
• Provided leadership to a start-up of a complex organization 
• Provided leadership to a strategic expansion of a of a rapidly changing organization 
• Recruited, supervised, mentored and evaluated a team of professionals including the development of leaders 
• Oversaw or directed an educational or non-profit cause or organization  
• Overcame significant personal or professional obstacles, impediments or challenges 
 
Key Characteristics: 
• Mission-Driven 

o Relentlessly focused on driving the growth (quality and quantity) of the EAGLE St. Louis region of schools and Compass 
programs 

o Driven by a passion for U.S. education reform 
o Embraces the core values of the organization  

• Personal Characteristics 
o Serving Leader able to continually raise the bar, confront the brutal facts, and inspire, equip, and support the team to achieve 

beyond their own expectations 
o Strategic thinker and initiator who enjoys tackling challenges and overcoming obstacles 
o Personable and professional with a strong ability to develop relationships and a sense of “team and family” 

• Professional Competencies 
o Able to simultaneously lead complicated and intense projects 
o Strong communication skills  
o Possesses notable problem-solving skills   
o Capable of delegating well and effectively monitoring the progress of team members 

• Educational Background 
o Bachelor’s degree with an emphasis in business and/or education 
o MBA or comparable graduate degree desired 

 
Application Process:  EEI has assembled a search committee to lead the charge in filling this executive position. To be considered, 
applicants should submit a cover letter, résumé, and answer to the key question written below to info@educationalenterprises.org. 
Application deadline is December 31, 2011. Following initial review, members of the search committee will contact the candidate 
regarding next steps.  
 
Background Check: Criminal background checks and family care safety requests checks will be required.  
 
Regional Executive Director Key Question: List the top three most important qualities of the Executive Director who is 
responsible to start-up and develop a network of high performing charter schools.   Then, describe how you have demonstrated these 
qualities in past positions you have held. 
 
Anticipated Start Date:  February 2012 
 
Salary and Benefits: Compensation based on experience and discussed with finalists  
 
Educational Enterprises, Inc. is an equal opportunity employer.  
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Position: Founding Principal of EAGLE College Prep Endeavor K‐8 School 
 
Employer: EAGLE College Prep Endeavor Board 
Reports to: St. Louis Regional Executive Director 
 
School Mission: The mission of EAGLE College Prep Endeavor is to develop serving leaders by providing a rigorous college prep 
learning community where we work together toward the pursuit of academic excellence and character development in a safe, 
supportive, and loving learning environment. 
 
Overview of EAGLE College Prep Endeavor: EAGLE College Prep Endeavor is a public charter school being founded based on 
the premise that all students can be successful in college. As a brand new school, EAGLE Endeavor is in the process of being formed. 
Regional teams at Educational Enterprises, Inc. (EEI) are leading the charter application process with support from the Board of 
Directors for EAGLE Endeavor and many other key organizations in the City of St. Louis. EAGLE Endeavor will be unique compared 
to other college prep schools in that it will have a specific focus on positive character development. Combining the constant focus on 
positive character development and academic excellence will enable Endeavor students to be prepared for the challenges that lie ahead 
of them in education and in life.  
 
EAGLE Endeavor is based on a very successful model in Phoenix, Arizona. Educational Enterprises, Inc. founded EAGLE College Prep 
Elementary School, a public charter school during the 2008-2009 school year. This school is located within a district with a history of 
underperforming and failing schools serving a high poverty, high-crime urban community in south Phoenix.  EAGLE College Prep 
opened as a K-3 school and has been adding one grade each year until it becomes a full K-8 school.  During its first year serving K-3, 
over 160 students enrolled. This year as a K-6 school, EAGLE has over 575 students enrolled. This is the same model that EAGLE 
College Prep Endeavor will follow. 
 
Overview of EEI: EAGLE College Prep Endeavor K‐8 School is managed by Educational Enterprises, Inc. EEI is a nonprofit 
organization relentlessly focused on ensuring a world‐class education is accessible and affordable for all children to inspire, equip, and 
support the serving leaders of the future. EEI is divided into two primary divisions ‐ Schools and Compass Education Partners. EEI 
Schools currently manages two networks, EAGLE College Prep pubic charter schools in Phoenix and HOPE Christian Schools in 
Milwaukee. A third network of schools will be opening in St. Louis in 2013. Compass Education Partners is a Christian organization 
which develops and manages multi‐purpose educational facilities and arranges programs to complement education such as pre‐schools 
and before and after school programs. 
 
Summary of Position Purpose: The purpose of this position is to be the driving force in the successful opening and subsequent 
development of EAGLE College Prep Endeavor Elementary School.  The Principal will: 

• Continuously build a high‐performing K‐8 school where students start on the road to college, developing character 
to become serving leaders 

• Share leadership responsibilities in the organization to create a K –8 regional network of high‐performing public 
charter schools 

• Create a school that is sustainable, replicable, and scalable for academic success 
• Complete all curriculum development 
• Successfully pioneer a hybrid model school utilizing technology to increase effectiveness and efficiency 

 
Key Responsibilities: 
 
Purposeful Planning 

• Lead purposeful planning building ownership and alignment of all key stakeholders 
• Drive fiscally responsible budgeting process aligned with purposeful plan 
• Communicate the purposeful plan 

 
Team Building 

• Build a team that is goal‐oriented, purpose‐aligned, and focused on the larger vision 
• Inspire, motivate, and encourage key stakeholders 
• Build strong relationships, communicate, and collaborate with key stakeholders 
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• Ensure that staff members are engaged in purposeful professional growth developing teacher, school, and network 
leaders 

• Recruit students and staff 
• Evaluate all staff members according to written performance indicators aligned with their job descriptions 

 
Leading 

• Exemplify and expect core values from self and others 
• Execute the purposeful plan 
• Drive student achievement results 
• Manage time, people and resources efficiently and effectively 
• Follow through relentlessly 
• Create a loving and positive culture that reflects the core values 

 
Key Characteristics: 
 
Mission‐Driven 

• Relentless focus on continuously building a high‐performing school 
• Dedicated to EAGLE’s pursuit to build a growing network of charter schools in St. Louis 

 
Personal Characteristics 

• Love children enough to raise the bar and not accept failure as an option 
• Serving Leader able to continually confront the brutal facts, and inspire, equip, and support the team of students 

and staff to achieve beyond their own expectations 
• Strong manager that is able to manage multi‐faceted tasks in a rapidly changing and highly demanding work 

environment 
• Systems‐oriented, metrics driven, and very organized 
• Passion for supporting the work of others 
• Personable, professional, strong ability to develop relationships and a strong sense of “team and family” 
• Extremely high‐energy and self‐motivation 
• Solution finder 
• Innovative and constantly striving for more efficient and effective ways to operate 

 
Professional Qualifications 

• Ability to mentor, evaluate, and recruit team members 
• Master’s degree with strong writing and communication skills (able to produce publishable documents) 

 
Key Experiences: 
 
Necessary 

• Successful educational leadership experience with the demonstrated ability to recruit, lead, manage, evaluate, and 
grow a high performing team 

• Management of a multi‐faceted and highly dynamic organization to achieve desired end goals 
 
Beneficial 

• Elementary Principal or other leadership experience 
• Teaching experience working with demographics similar to EAGLE College Prep Schools 
• Business expertise related to compliance reporting, educational legal obligations, and general business operations 
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Application Process: EAGLE College Prep Endeavor has assembled a search committee to lead the charge in filling this important 
position. To be considered, applicants should submit a cover letter, resume, and answer to the key question below to 
info@educationalenterprises.org. The application deadline is April 25, 2012. Following initial review, members of the search 
committee will contact the candidate regarding next steps. 
 
Background Check: Criminal background checks and family care safety requests checks will be required. 
 
Principal Key Question: What does success look like for the founding Principal of EAGLE College Prep Endeavor?  How has your 
career and experience prepared you to achieve that success?  
 
Salary and Benefits: Compensation will be based on experience and will be discussed with finalists. 
 
Anticipated Start Date: July 1, 2012, pending charter approval. 
 
EAGLE College Prep Endeavor and Educational Enterprises, Inc. are equal opportunity employers. 

 
 

EAGLE College Prep Endeavor, St. Louis 
Contact Matt Hoehner, Regional Executive Director 

matt.hoehner@educationalenterprises.org 
(314) 541-0072 
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Teacher Job Description 
 
Employer: EAGLE College Prep Endeavor Board 
Direct Supervisor:  Principal 
 
Background Check: Criminal background checks and family care safety requests checks will be required. 
 
A teacher at EAGLE College Prep is entrusted with facilitating the instruction and learning of students in their classroom.   The 
teacher’s duties include but are not limited to the following: 
 
 Providing an atmosphere where students have the opportunity to fulfill their potential for intellectual and socio-emotional 

growth 
 Developing and implementing daily instructional activities as part of the grade level’s curriculum maps, unit plans, and state 

standards that contribute to a climate where students are actively engaged in meaningful learning experiences 
 Identifying, selecting, and modifying instructional resources and teaching methods to meet the needs of a diverse student 

population including, but not limited to, students with special needs, students whose first language is not English, students 
who are economically diverse, and students who are culturally diverse 

 Ensuring that student growth and achievement is continuous and appropriate for age group and content area 
 Evaluating individual student academic progress through regular and varied assessments 
 Developing and implementing a system of recognition and rewards for student achievement 
 Managing student behavior using positive character development with a loving emphasis 
 Providing reasonable vigilance for physical safety and well-being of students, specifically while on campus, and in some 

circumstances off-campus (i.e., field trips) 
 Maintaining effective and efficient student records 
 Modeling professional and ethical standards when interacting with students, parents, peers, and community members 
 Establishing and maintaining cooperative working relationships with students, parents, peers, and community members 
 Communicating frequently with parents through class newsletters, phone calls, emails, in-person conversations, and 

conferences 
 Actively participating in professional development activities provided by the school 
 Collaborating with peers to enhance our professional learning community 
 Promoting the school in a positive manner 
 Performing other duties and responsibilities as directed by the Principal 
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Special Education Teacher Job Description 
 
Employer: EAGLE College Prep Endeavor Board 
Direct Supervisor:  Principal  
 
Background Check: Criminal background checks and family care safety requests checks will be required. 
 
A teacher at EAGLE College Prep is entrusted with facilitating the instruction and learning of students in their classroom.   The Special 
Education teacher’s duties include but are not limited to the following: 
 
 Providing an atmosphere where students have the opportunity to fulfill their potential for intellectual and socio-emotional 

growth 
 Collaborate with the Response to Intervention (RTI) team in developing an RTI model for EAGLE College Prep Endeavor 
 Developing and implementing Individual Education Programs (IEPs) for students with special needs 
 Monitor student progress towards achieving instructional objectives and goals on the IEPs 
 Identifying, selecting, and modifying instructional resources and teaching methods to meet the needs of a diverse student 

population  
 Ensuring that student growth and achievement is continuous and appropriate  
 Evaluating individual student academic, social, emotional, physical, and behavioral progress regularly 
 Managing student behavior using positive character development with a loving emphasis 
 Providing reasonable vigilance for physical safety and well-being of students, specifically while on campus, and in some 

circumstances off-campus (i.e., field trips) 
 Maintaining effective and efficient student records 
 Modeling professional and ethical standards when interacting with students, parents, colleagues, and community members 
 Establishing and maintaining cooperative working relationships with students, parents, colleagues, and community members 
 Communicating frequently with parents and classroom teachers through letters, phone calls, emails, in-person conversations, 

progress reports, and conferences 
 Actively participating in professional development activities  
 Collaborating with colleagues to enhance our professional learning community 
 Promoting the school in a positive manner 
 Performing other duties and responsibilities as directed by the Principal  
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Dean of Students Job Description 
 
Employer: EAGLE College Prep Endeavor Board 
Direct Supervisor:  Principal  
 
Background Check: Criminal background checks and family care safety requests checks will be required. 
 

• Working closely with Principal to establish a loving, positive, structured, and achievement-oriented school culture 
• Supporting teachers to hold all students to high and consistent behavioral expectations 
• Serving as the point person for dealing with behavioral crisis-intervention and acute behavioral issues as well as other 

discipline/student culture issues 
• Acting as a resource to teachers in their instructional practice, especially as it relates to issues of discipline, relationships with 

students, classroom management, and school culture 
• Assisting teachers, students, and parents in the effective creation and implementation of individual behavior plans 
• Leading staff efforts to ensure all students have excellent attendance and arrive at school on time, and working proactively with 

students and parents to ensure excellent attendance 
• Creating, coordinating, and implementing Parent Education Nights 
• Helping to reinforce the effective use of a schoolwide behavior plan and ensuring all teachers communicate with parents regarding 

their classroom management plans which are consistent with EAGLE’s expectations and common language 
• Being highly present and visible before, during, and after school hours, relentlessly ensuring the school has an exceptional school 

culture 
• Proactively circulating throughout classrooms and hallways during the day to gain valuable context on student behavior and help 

support positive school culture  
• Monitoring behavioral pull-out and in-school suspensions 
• Working with At-Risk students on an individual and small group basis 
• Modeling the school’s values and the standard for professional behavior 
• Supervising lunch/recess, in-between class transitions, enrichment, and drop-off/dismissal – in an effort to ensure students are 

always where they are supposed to be and maintain a professional school culture at these times 
• Keeping accurate student discipline records, documenting all conferences, suspensions, and phone calls for behavior, and 

communicating this information with the appropriate school personnel 
• Managing the school’s positive character rewards system  
• Coordinating EAGLE’s NEST program (Nurturing EAGLE Scholar Time) 
• Planning and implementing Character Counts week 
• Teaching character lessons in the classrooms 
• Planning and delivering morning meetings 
• Organizing school assemblies 
• Designing and distributing the Pillar newsletter 
• Overseeing schoolwide mascot contest (or other schoolwide character contests) 
• Developing service learning opportunities and projects 
• Developing and maintaining positive community relationships (i.e., McGruff, shot clinics, etc.) 
• Ensuring student compliance with school uniform policies 
• Designing and leading character education and classroom management trainings with staff  
• Performing other related duties as required and assigned by the Principal 
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Director of Operations Job Description 
 
Employer: EAGLE College Prep Endeavor Board 
Direct Supervisor: Principal 
 
Background Check: Criminal background checks and family care safety requests checks will be required. 
 
The Director of Operations provides corporate back-office support in the areas of human resources, budgeting, and business 
management and assists the regional executive director and school principal to run an efficient school.  
 

• Oversees the ongoing operations at the school.  
• Manages the Office Manager, helps address Main Office needs, and ensures the smooth operation of the main office, including 

mailings, attendance reporting, office machine maintenance, etc. 
• Creates a detailed start-up checklist and ordering list to ensure that the school starts each year prepared and fully stocked. 

Ensures that all school systems are fully operational one month before school starts. 
• Manages and oversees the school’s physical condition. 
• Responsible for all correspondence with the owners of the building and assuring that the conditions of the lease are upheld.  
• Hire and manage day and night-time custodial services.  
• Manage renovation of existing facilities.  
• Ensuring that the physical environment of the school reinforces school culture and facilitates student achievement. 
• Manage all contractors/organizations who provide services to the facility (pest control, alarms, elevators, HVAC, etc.)  
• Maintain all facility certificates (fire, elevator, sanitary) as applicable. 
• Ensures that the school is neat and clean and that minor repairs are done quickly.  
• Ensures school books, materials, furniture, and equipment are properly stored and accessible when needed.  
• Coordinates fire, evacuation, and crisis drills with Principal.  
• Works with appropriate staff to ensure hallway and general facility decorations (especially posted student work) are updated 

and maintained regularly.  
• Works with the Contracted Technology Support (CTS) to oversee the purchase and maintenance of technology equipment, 

implementation of technology training, and management of technology consultant relationships. 
• Works with CTS to ensure that the school has a fully functioning technology infrastructure. 
• Monitors instructional technology to ensure that technology issues do not interfere with instruction. 
• Manages school-wide information database systems 
• Oversees creation and distribution all reports, progress reports, report cards, attendance, transcripts and any other records 

request. 
• Corresponds regularly with families regarding school policies, trips, events, and milestones. 
• Ensures receipt of student and family deliverables, fees, and textbook, library book, athletic uniform returns, locker 

assignments, etc. 
• Responsible for all student uniform coordination 
• Ensures that all student records are complete including transcripts, all information necessary for appropriate funding (charter, 

choice, lunch, tuition assistance, transportation etc.), health forms (general and athletic), etc. 
• Work with Receptionist to oversee all of the admissions process including the collection, reviewing, and filing of all necessary 

paperwork. 
• Manages food and transportation services by ensuring that a) food service is reliable, healthy, and efficient, b) transportation 

service is safe and reliable, c) any required food and transportation reports are completed, and d) free/reduced 
breakfast/lunch qualification information from families is collected and verified, eligibility determinations are made accurately, 
and that the school’s database is kept up-to-date. 

• Manages all government and state reporting and audits. 
• Ensures school-wide compliance with health and safety laws, teacher certification (including fingerprinting), NCLB 

requirements, and all federal/state workplace regulations (when applicable).  
• Completes school-based sections of all government and authorizer grant proposals and reports – in conjunction with the 

Executive Director. 
• Implements and manages record-keeping systems, documents, and document requests.  
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• Works with the Principal to prepare for school site and renewal visits.  
• Serves as school’s Title Fund Coordinator.  
• Coordinates with Title teachers. 
• Prepares for and oversees all School Audits and ensures that all aspects of the school are run in compliance with all governing 

authorities (DPI, Title Law, Free/Reduced Lunch law, Bussing reimbursement regulations, etc.) 
• Oversees school-based purchasing in accordance with the purchasing procedures and looks for cost-savings, under the 

supervision of the Executive Director. 
• Works with the Executive Director and Principal to create and oversee the school’s budget, finances, and relationships with 

outside vendors. 
• Manages fiscal operations at the school, including purchase orders, monthly reports, year-to-date reports, grant reports. 
• Assist with Human Resources issues including recording sick and personal days and maintaining personnel files 
• When needed, coordinates staff recruitment efforts with Principal and participate in screening of teaching candidates.  
• Maintains record of school compliance with NCLB HQT requirements (if applicable) 
• Works with appropriate staff to construct class rosters.  
• Creates and manages teacher, student, and classroom schedules in coordination with the Principal.  
• Creates and manages coverage schedules, including breakfast, lunch, hallways, tutoring, testing, detention, homework center, 

substitute teacher, and other before or after-school activities.  
• Assists in scheduling family-teacher conferences, family events, standardized testing, use of technology, and the computer 

lab/cart.  
• Maintains separate monthly school calendars for faculty and for families. 
• Schedules and coordinates all service projects ensuring that all students meet their minimum requirements and have ample 

opportunities to serve.  
• Schedules and coordinates all field trips and other student activities including athletics, choir events, etc. 
• Represents school at various state and local school DPI-mandated events and meetings. 
• Manage the creation, printing and mailing of external relations materials including annual reports and brochures Assists 

Principal with hosting selected visitors for school tours. 
• Manages visitor program by coordinating visitor days for community members, parents, elected officials, and others who want 

to learn more about the school, and following up with requests from visitors. 
• Assists with grant applications.  
• Administers all required surveys, collects and analyzes data. 
• Manages all communication with families (including mailings, phone call logs, etc.) 
• Works closely with Principal and Executive Director to develop the Annual Report.  
• Assists Principal and Executive Director with interim and standardized test administration and data analysis.  
• Attends all test coordinator trainings for relevant state tests. 
• Order and manage all test ordering/ reporting/ scoring. 
• Works with the Principal to track and evaluate school performance, creating dashboards and year-end report cards.  
• Maintains thorough list of after-school and youth service programs, churches, and other community organizations with which 

to correspond regarding student recruitment and ensures the school is in regular contact with these organizations throughout 
the calendar year. 

• Creates and manages student recruitment mailings (including fliers and brochures). 
• Establishes schedule of information sessions and dates for the admissions lotteries. 
• Tracks student admission applications and maintains waitlist. 
• Leads student and family enrollment process from lottery to first day of school. 
• Coordinate with principal orientations for new and returning families. 
• Supports schools’ family events and school-wide celebrations. 
• Establishes and maintains emergency protocols. 
• Ensures all staff is compliant with health codes set in state law for educator and in our Bloodborne Pathogen Plan and is current 

with all necessary training. 
• Works with the Principal to develop, refine, and/or codify school policies and procedures.  
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• Ensures all handbooks (such as the Bloodborne Pathogen plan, Emergency Plan, Faculty procedures handbook, Faculty 
handbook, Parent Handbook, etc.) are created, distributed to appropriate parties, and followed. 

• Coordinates with regional schools to ensure smooth operations, identify needs, and facilitate flow of information on all school 
operation items. 
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EMPLOYEE HANDBOOK 
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Staff Handbook 
 
Dear EAGLE College Prep Endeavor Staff member: 
 
Congratulations!  You are one of the fortunate few who will enjoy the privilege of working together with the team at 
EAGLE College Prep Endeavor.  Visitors to EAGLE College Prep Endeavor will be struck by the unusual joy and 
happiness which is the fabric of everyday life within our school community amidst the high academic s and intense 
behavioral expectations.  There are several key factors which will make up this remarkable school community which 
we will call EAGLE College Prep Endeavor: 
 
We believe in “EDUCATION WITH A LOVING EMPHASIS” 
 
We believe in “COLLEGE PREP AT AN EARLY AGE” 
 
We believe in “EXPECTING ACADEMIC GREATNESS” 
 
We believe in “POSITIVE CHARACTER DEVELOPMENT” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DRAFT 
June 2012  

217



School Staff Acknowledgement Form 
 
I acknowledge that I have received a copy of the School Staff Handbook/Personnel Policies and Practices; that my 
employment at EAGLE College Prep Endeavor is at-will and that nor oral assurance made by any EAGLE College 
Prep Endeavor employee can create a contract for employment.  I also understand that no one at EAGLE College 
Prep Endeavor is authorized to make any promises or commitments to the contrary, unless such promises or 
commitments are expressed in writing and signed by the Regional Executive Director, and the Educational 
Enterprises President/CEO, on a date after the date I have signed this document.  I further acknowledge that either 
EAGLE College Prep Endeavor or I may terminate my employment at any time, and for any reason, with or without 
cause or notice. 
 
I understand that the human resources policies and practices outlinedin the School Staff Handbookrepresent 
guidelines only and that EAGLE College Prep Endeavor reserves the right to modify the School Staff Handbook or 
amend or terminate certain policies, procedures, or guidelines at any time, and for any reason, with or without prior 
notice. 
 
I acknowledge that I may seek clarification of any of the policies, procedures, or guidelines in the School Staff 
Handbook at any time from the Regional Executive Director or his designee. 
 
I understand that these policies, procedures, and benefits as described in the School Staff Handbook do not constitute 
a contract or implied contract between EAGLE College Prep Endeavor and myself. 
 
Harassment Policy 
 
I have read and fully understand the EAGLE College Prep Endeavor Harassment Policy, as referred to under Section 
2.2 of this Handbook.  I understand the procedures for filing a complaint in the event that I believe I am the victim of 
harassment.  I further understand that violation of this policy will result in discipline, up to and including termination 
of employment. 
 
Technology Policy 
 
I have read and fully understand the EAGLE College Prep Endeavor Acceptable Use of Technology Policy, as referred 
to under section 2.8.21 Technology Usage, and agree to all of its terms.  I am aware that any violation of the EAGLE 
College Prep Endeavor Acceptable Use of Technology Policy may subject me to revocation of all the EAGLE College 
Prep Endeavor network privileges and accounts as well as disciplinary action including termination of employment 
and/or other legal action by EAGLE College Prep Endeavor. 
 
Key Policy 
 
I have read and fully understand the EAGLE College Prep Endeavor Key Policy (Section 2.8.10) and agree to all its 
terms.  I understand that for the security of EAGLE College Prep Endeavor, all faculty/staff members are expected to 
exercise great care in handling their keys.  Because each door uses one similar key, when one person loses a key it 
leaves multiple people at risk.  We ask that you please follow some simple procedures regarding the use and handling 
of EAGLE College Prep Endeavor’s key as follows: 
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 All faculty/staff requesting keys must have prior authorization by the school Director of Operations. 
 
 Keys can be picked up from the Director of Operations at the school main office only after faculty/staff 

members sign this document. 
 
 Keys are property of EAGLE College Prep Endeavor.  All keys must be returned to the Director of 

Operations, as necessary, upon completion of the school year, and/or upon separation of your employment.   
 
 Lost keys must be reported immediately to the school’s Director of Operations.  Replacement keys can be 

picked up at the office after the expense to duplicate the key is made by the person responsible.  Prior 
authorization by the school’s Director of Operations will be requested. 

 
 Faculty/staff members are NEVER to have duplicates of keys made or give another individual any duplicate 

keys. 
 
 Never give your keys to any other person to use. 
 
 Faculty/staff found to be negligent in disbursement of unauthorized keys or loss of keys can be held 

responsible for the total cost of re-keying the entire key system and subject to disciplinary action, up to and 
including, termination of employment 

 
 
 
_______________________________   _____________________________ 
              Employee Signature                                   Date 
 
 
_______________________________ 
           Employee’s Name (Printed) 
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1.        INTRODUCTION 
 
1.1 OVERVIEW 

We consider the EAGLE College Prep Endeavor employees to be one of its most valuable resources.  
Therefore, this handbook has been written to serve as a general guide for the employer/employee 
relationship.  The purpose of these policies is to outline the general standards and expectations that EAGLE 
College Prep Endeavor has of its employees, and to explain the benefits that are currently being offered.  It 
is not intended to be comprehensive or all inclusive, nor does it supersede management discretion and 
judgment regarding a specific matter at hand.  All employees are expected to familiarize themselves with the 
contents of this handbook as soon as possible.  If you have questions regarding how these policies may apply 
to a specific situation, please contact the Regional Executive Director or his designee with any specific 
questions. 
 
IMPORTANT NOTE YOUR EMPLOYMENT IS AT-WILL 
 
Your employment with EAGLE College Prep Endeavor is at-will.  This means that your employment is for 
no definite period of time and is terminable at any time by either you or EAGLE College Prep Endeavor 
with or without cause or notice. 
 
No representative at EAGLE College Prep Endeavor may enter into any agreements or make any 
representations, written or oral, to alter your at-will employment status or to otherwise create a contractual 
obligation or other employment promise to you, except for either the Regional Executive Director or the 
President/CEO of Educational Enterprises, Inc (EEI).  To be effective, such agreement must be in writing 
and signed by you and the Regional Executive Director. 
 
THIS HANDBOOK IS NOT AN EMPLOYMENT CONTRACT WITH YOU OR ANY OTHER 
EMPLOYEE, AND IS NOT INTENDED TO GIVE RISE TO CONTRACTUAL RIGHTRS OR 
OBLIGATIONS BY EAGLE COLLEGE PREP ENDEAVOR.  THIS HANDBOOK IS ALSO NOT A 
PROMISE REGARDING THE TERMS OR CONDITIONS OF YOUR EMPLOYMENT, NOR IS IT, 
OR ANY OTHER EAGLE COLLEGE PREP ENDEAVOR POLICY OR REPRESENTATION, TO BE 
CONSTRUED AS A GUARANTEE OF EMPLOYMENT FOR ANY SPECIFIED PERIOD OF TIME, 
OR FOR ANY SPECIFIED TYPE OF WORK, OR AS ANY PROMISE OR GUARANTEE OF ANY 
RIGHT TO YOU OR ANY OTHER EMPLOYEE. 
 
EAGLE College Prep Endeavor may change these policies as new conditions arise or as it deems appropriate.  
EAGLE College Prep Endeavor reserves the right to unilaterally interpret, amend, modify, change, cancel 
or withdraw any or all provisions of this handbook, at any time, in its sole discretion, without notice to 
employees.  EAGLE College Prep Endeavor will endeavor to advise employees of policy changes, additions, 
and cancellations as soon as possible. 

 
1.2 MISSION STATEMENT 

 
The mission of EAGLE College Prep Endeavor is to develop serving leaders by providing a rigorous college 
prep learning community where we work together toward the pursuit of academic excellence and positive 
character development in a safe, supportive, and loving learning environment.  
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1.3 VISION STATEMENT 
 
Educational Enterprises, Inc. and EAGLE College Prep Endeavor are dedicated to developing a network of 
schools nationwide that provide an education with a Loving Emphasis that is genuinely transformational for 
our students.  We are tireless in our commitment to establish a distinctive identity as one of America’s finest 
college-preparatory institutions, developing students who are academic standouts and active community 
servants. 
 
 

2. EAGLE COLLEGE PREP ENDEAVOR POLICIES 
 

 2.1  EQUAL EMPLOYMENT OPPORTUNITY 
 
EAGLE College Prep Endeavor is an equal opportunity employer.  We embrace and value a diverse 
workforce and pledge to provide equal employment and individual opportunity to all job applicants and 
employees.  We know that our continued success depends on our ability to attract, develop, and retain the 
highest caliber of people, regardless of their race, color, age, national origin, gender, disability, religion, 
veteran or marital status. 
 
EAGLE College Prep Endeavor strives to ensure that all employment decisions, including recruiting 
andselection, promotions, hiring, layoffs, training, transfers, terminations, compensation, benefits, 
performance assessment, and sponsored professional and social activities are administered throughout 
EAGLE College Prep Endeavor in a manner consistent with our policy of equal employment opportunity.  
Any alleged violations will be promptly reviewed and, following an investigation, will be resolved promptly 
and appropriately. 

 
2.1.1. IMMIGRATION REFORM ACT 
 

It is the policy of EAGLE College Prep Endeavor to employ only those persons who are legally eligible to 
work in the United States. 

 
The Immigration Reform and Control Act of 1986 requires employers to verify the identity and the work 
eligibility of all persons hired by EAGLE College Prep Endeavor.  All new employees are required to sign a 
verification form and furnish the required proofs of identity.  The required documentation will be consistent 
with the current Immigration Laws, as amended. 
 
All information will be checked through a company called E-Verify, and/or from other similar companies, 
that provide such services to substantiate the accuracy of the information provided.  Knowingly providing 
false documentation will result in termination of employment. 

 
2.1.2   AMERICANS WITH DISABILITIES ACT 
 

EAGLE College Prep Endeavor makes every attempt to comply with all aspects of the Americans with 
Disabilities Act (ADA) and state disability laws.  This means that we will not discriminate against qualified 
individuals with a disability in any phase of the employment relationship including application for 
employment, hiring, promotions and/or advancement opportunities, termination, compensation, training 
and any other conditions or privileges of employment.  All policies contained in this handbook shall be 
interpreted and applied in compliance with all applicable state and federal employment laws. 
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2.1.3   PERSONNEL RECORDS 
 

Because changes could affect tax withholding or benefit coverage, the Human Resources Department must 
be informed, in writing, of any changes in the following information: 

 
- Name 
- Address 
- Telephone Number 
- Marital Status (for benefit and tax purposes) 
- Births and deaths 
- Number of dependents and changes in dependent’s eligibility 
- Address and telephone number of dependents and spouse or former spouse (for benefit purposes) 
- Beneficiary designations for any benefit plans, disability plans and pension/profit-sharing plans 
- Person to be notified in the case of an emergency 
- Any change in driver license status, where such status will have any impact on a job-related requirement 

 
Access to an employee’s confidential personnel records is limited to management and the employee.  If an 
employee wishes to review his or her personnel records, he or she must submit a written request to the 
Human Resource Department.  Within seven (7) working days of the request, the employee will be allowed 
to inspect his or her personnel record. 

 
2.1.4 EMPLOYEE PRIVACY 
 

EAGLE College Prep Endeavor recognizes and respects the need for employee privacy. To maintain such 
privacy, EAGLE College Prep Endeavor adopts these basic principles: 

 
- The collection of employee information will be limited to that needed by EAGLE College Prep 

Endeavor for business and legal purposes.  The Human Resources Department is the only location 
where the official employment records are kept. 

- Maintaining strictly limited access to employment records will protect the confidentiality of all personal 
information in our records 

- All employees involved in record keeping will be required to adhere to these policies and practices.  
Violations of this policy will result in disciplinary action up to and including termination of 
employment. 

- Internal access to employee records will be limited to those employees having specific and official 
business reasons for such access 

- EAGLE College Prep Endeavor will refuse to release personal information to outside sources without 
the employee’s written approval unless legally required to do so. 

- Employees are permitted to review their employment records.  They may ask to correct inaccurate 
factual information or submit written comments in disagreement with any material contained in their 
records. 

 
 2.2  HARASSMENT POLICY 

 
EAGLE College Prep Endeavor is committed to providing a professional work environment free from all 
forms of discrimination and conduct which can be considered harassing, coercive, or disruptive, including 
sexual harassment. 
 
Our policy is straight-forward and Zero Tolerance:  We do not tolerate any form of harassment in our 
workplace on the basis of an employee’s membership in a protected class, including race, color, gender, age, 
national origin, marital status, veteran status, citizenship status, mental or physical disability or other 
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category protected by state, federal or local laws.  We expect employees to treat each other with dignity and 
respect.  Administrators are expected to maintain work environments free of intimidation and harassment 
and to respond immediately and appropriately to any complaints of harassment.  Each employee is expected 
to adhere to the EAGLE College Prep Endeavor policy and to bring any incidents of harassment to the 
attention of management. 
 
EAGLE College Prep Endeavor views violations of this policy in the most serious manner.  Violations of the 
policy may result in disciplinary action up to and including termination. 
 
Harassment is verbal, physical, written or visual behavior where the purpose or effect is to create an 
offensive, hostile or intimidating environment.  Harassment can occur as a result of a single incident or a 
pattern of behavior.  Sexual harassment can include sexual advances, requests for sexual favors, or repeated 
and unwelcome sexual suggestions or other unwelcome conduct directed at an individual because of his or 
her gender. 
 
Sometimes, the term “harassment” is used loosely to describe an annoying or nagging situation, or an 
inconvenience.  Normal activities such as performance improvement initiatives, enforcement of policies or 
rules or other usual business activities are not forms of harassment or retaliation. 
 
Here are some examples of prohibited harassment: 
 
 Offensive racial, ethnic, religious, age-related, or sexual jokes 
 Racial, ethnic, age-related, or sexual insults 
 Distributing or displaying offensive or obscene pictures or cartoons 
 Using voice mail, e-mail, or other electronic devices to transmit offensive jokes, insults, derogatory 

or discriminatory information. 
 Physical or verbal abuse or threats 
 Asking for sexual favors 
 Making repeated, unwelcome sexual comments, advances, or innuendoes 
 Unwanted hugs, kisses, touching, or patting 

 
If you are being harassed, you should report the conduct immediately to the Executive Director or other 
administrator.  Do not give in to sexual advances, or any other illegal harassment, even if you are threatened 
with losing a promotion, a project, or your job. 
 
Reporting the incident is a critical step in stopping the harasser, not only from harassing you, but also from 
possible harassment of others.  Write down when the incident(s) happened so you don’t forget.  Be 
prepared to tell exactly what happened, when it happened, and if anyone else saw or heard the incident. 
 
Report any incidents of harassment to the Regional Executive Director or other administrator immediately.  
If it is your supervisor who is the harasser, or if you do not feel comfortable talking to him or her about the 
situation, of if you do not believe your supervisor has addressed your complaint to your satisfaction, you 
should report the harassment to another administrator. 
 
Be assured that management will take appropriate steps to investigate you complaint and will take prompt 
corrective action if necessary.  Information learned in the investigation will remain as confidential as 
possible. 
 
All allegations of harassment, sexual or otherwise, are taken seriously and investigated promptly, whether 
the alleged misconduct consists of physical behavior or verbal remarks.  Disciplinary action up to and 
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including termination can result.  EAGLE College Prep Endeavor also relies on all its administrators to stop 
harassment.  If you are a supervisor, in charge of a program, or supervise other faculty and staff and fail to 
report or respond to complaints of harassment, or to act on knowledge of a violation of this policy, 
discipline up to and including termination can result.  In either event, whether the situation involves an 
offending employee or a failure on the part of an administrator, each situation will be evaluated individually 
and decided on its own facts. 
 
EAGLE College Prep Endeavor’s policy and the law against retaliation protect employees who report 
harassment, or who participate in an investigation of alleged harassment. 
 
Claims of retaliation are treated by EAGLE College Prep Endeavor as seriously as harassment itself.  If the 
School receives a complaint of harassment or of retaliation, the claim will be promptly investigated and, if 
disciplinary action is deemed to be appropriate, it will be taken. 
 
All employees are responsible for enforcing compliance with this policy.  If you are being harassed or if you 
know of a harassment situation, reporting it is critical step toward helping EAGLE College Prep Endeavor 
maintain a good work environment for everyone.  However, if you are an administrator and you receive a 
complaint about, or observe conduct that may violate this policy, it is your responsibility to report the 
matter to the Regional Executive Director.  Concealing a situation, discouraging someone from making a 
report, or the failure to report conduct which may violate this policy could result in discipline up to and 
including termination. 
 
Remember that harassment is against EAGLE College Prep Endeavor’s policy, and it is against the law. 

 
 2.3  VIOLENCE IN THE WORKPLACE 

 
Violent acts or threats of violence, made by an employee against another person’s life, health, well-being, 
family or property, are entirely unacceptable and cause for immediate termination.  This policy holds for any 
threats made on school property, at school events, or under other circumstances that may adversely affect 
EAGLE College Prep Endeavor.  Such acts or threats of violence, whether made directly or indirectly, by 
words, gestures or symbols, infringe upon EAGLE College Prep Endeavor’s ability to provide a safe 
workplace for our staff. 
 
In furtherance of this policy, possession of personal weapons, including knives and firearms, by any EAGLE 
College Prep Endeavor employee or volunteer at any time on school premises, is strictly prohibited.  Should 
an EAGLE College Prep Endeavor employee or volunteer report to work with such a weapon, or should he 
or she be found to be in possession of such a weapon while at work, the local authorities will be contacted 
and  appropriate disciplinary action initiated. 
 
Anyone who believes that he or she has been the target of violence or threats of violence, or has witnessed or 
otherwise learned of violent conduct by another employee, should contact the Regional Executive Director 
or his designee. 

 
2.4 EMPLOYEE  COMPLAINT PROCEDURES 
 

The Governing Board will assist the Administrative Staff in implementing all aspects of the charter contract 
as well as hold the administrative staff accountable to carry out the policies and procedures of the School.  
Moreover, the Administrative Staff will be held accountable by both the EEI Corporate Board and 
Governing Board. 
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 Each level of the organization has a point of contact who will, at all times, be aware of new 
directions and decisions made at higher levels that will affect other levels of the organization.   

 The point of contact will also be one of the ways through which information will be disseminated at 
EAGLE College Prep Endeavor. 

 The point of contact of the Governing Board is the Chairperson. 
 The point of contact of the EEI Corporate Board is the President of the Corporate Board. 
 The point of contact for the Administrative Staff is the Regional Executive Director. 
 The point of contact for the General and Special Education Teachers is the Principal and/or the 

Dean of Students. 
 The point of contact for the Clerical Staff and Educational Assistants are the Principal and/or the 

Dean of Students and/or Regional Executive Director. 
 

A level within the organization will always be able to go to the Point of Contact within their level in order to 
find out information or to direct questions. 
 
Direct and open communication will occur within all levels of the organization in order to understand policy 
as well as the first method to find solutions to problems.  In the event that policy and solutions are not fully 
understood or acceptable to a level, then the level will move between levels of the organization in a 
hierarchical fashion.  Clerical Staff and Educational Assistants, General and Special Education teachers, and 
members of the Administrative Staff will have access as high up as the Governing Board.  However, these 
groups must have direct communication (spoken or written communication) within their level (with each 
other and their point of contact) before reporting to the Regional Executive Director, EEI Corporate Board, 
and Governing Board.  This means direct communication will always occur within a level of an organization 
before addressing a higher level in the organization.  The Point of Contact will be included in problem 
solving.  At a time when the Point of Contact deems it necessary to bring in a higher level of the 
organization, the Point of Contact will provide a written report in order to communicate the problem to 
higher levels.  In other words, verbal or written communication is the mode of communication for within 
levels, but as lower levels seeks higher direction from higher levels, the Point of Contact will communicate 
via written communication. 
 
Contracted personnel (i.e., Speech Therapists, School Psychologists) will not be considered part of the 
EAGLE College Prep Endeavor organization and they will report to and communicate directly with the 
Regional Executive Director who is the Point of Contact for the Administrative Staff. 

 
2.5 DISCIPLINE AND CORRECTION 
 

When EAGLE College Prep Endeavor’s employees do not perform their jobs up to EAGLE College Prep 
Endeavor’s expectations, an administrator will attempt to work with them to improve their performance.  
There is no set order of steps that an administrator must take in his or her efforts to assist the employee to 
perform his or her job.  The actions taken are at the administrator’s discretion, in consultation with EEI 
Human Resources or the Regional Executive Director, and may be determined on a case-by-case basis. 
 
Every EAGLE College Prep Endeavor employee is employed “at-will” meaning that no one has a contractual 
or other right, express or implied, to remain in EAGLE College Prep Endeavor may terminate an 
employee’s employment, or an employee may terminate his or her employment, with or without notice, at 
any time for any reason. 
 
When an employee is not performing up to expectations (whether the situation is attendance, punctuality, 
substantive work performance, attitude, compliance with EAGLE College Prep Endeavor’s policies, or any 
employment matter), an administrator, Regional Executive Director or EEI Human Resource may utilize all 

227



or some of the following tools, in their sole discretion to attempt to improve the employee’s performance: 
 Informal Discussions 
 Formal Discussion 
 Verbal Warnings 
 Written Warnings 
 Performance Probation 
 Suspension (with or without pay) 
 Demotion 
 Termination 

 
These tools provide a framework in which to advise the employee of performance deficiencies while 
providing the employee with a reasonable time to improve his or her performance.  The process is intended 
to provide employees with guidance in areas that need improvement such as poor work performance, 
attendance problems, personal conduct, general compliance with EAGLE College Prep Endeavor’s policies 
and procedures and/or other disciplinary problems. 
 
Performance Improvement Plan:  A performance improvement plan is an opportunity for an employee 
to demonstrate an ability to improve specific aspects of performance in a set period of time (often one, two 
or three months).  Should an administrator determine that performance improvement plan is warranted, an 
employee will be provided with a written description of the improvement that is required, the objectives or 
goals that must be met, and the time frame in which the improvement must be demonstrated.  Failure to 
successfully complete performance improvement plan will lead to further disciplinary action, up to and 
including, termination of employment.  EAGLE College Prep Endeavor reserves the right to terminate the 
employee’s employment prior to the end of the improvement plan if it becomes clear that the employee will 
not demonstrate the required improvement or achieve the established objectives or goals in the remaining 
timeframe for correcting performance. 

 
2.6. EMPLOYEE STANDARD OF CONDUCT 
 

All EAGLE College Prep Endeavor employees are expected and required to meet acceptable performance 
standards and conduct themselves in an appropriate manner during the course of their employment.  The 
rules discussed below are published for your information and to guide your day-to-day conduct .  Various 
circumstances may arise requiring the discipline and/or immediate termination of an employee.  EAGLE 
College Prep Endeavor recognizes that each problem which may arise in the workplace will present a unique 
set of circumstances.  For this reason, the rules described below are not intended to be all inclusive or to 
form any contract between EAGLE College Prep Endeavor and its employees as to the procedures to be 
followed concerning any violation. 
 
Employees should be aware that violation of any of the following employee standards of conduct may result 
in disciplinary action, up to and including termination of employment. 
 

 Being in disregard of, inattentive to, or refusing to comply with working directions and 
instructions received from supervisors. 

 Willful violation of EAGLE College Prep Endeavor or government rules and regulations 
 Dishonesty of any kind in relation to EAGLE College Prep Endeavor 
 Vandalism, destruction of property, or theft of EAGLE College Prep Endeavor’s 

property, the property of EAGLE College Prep Endeavor’s employees, or property of 
others entrusted to EAGLE College Prep Endeavor. 

 Any action constituting a criminal offense.  Employees may be disciplined for off duty 
criminal offenses which substantially relate to their employment with EAGLE College 
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Prep Endeavor.  (Note:  Employees who commit criminal acts at school will also be 
subject to prosecution to the fullest extent of the law.) 

 Failing to perform work up to the standards expected of EAGLE College Prep Endeavor 
employees 

 Excessive or unexcused absenteeism or tardiness, including violation of any rule pertaining 
to attendance. 

 Misrepresentation of facts or falsification of records, including but not limited to, 
personnel records, reasons for requesting leave of absence or time off, and information in 
connection with the obtaining of employee benefits or misuse of such benefits. 

 Failure to return to work upon expiration of authorized leave, unless a valid excuse is 
given or leave is extended. 

 Failure or refusal to perform work as required or directed. 
 Engaging in any acts of violence, threats of violence, disorderly conduct, horseplay, 

intimidating conduct, or interfering with another employee’s work activities. 
 Bringing liquor, drugs or any controlled substance onto EAGLE College Prep Endeavor’s 

property.  Consuming liquor or using drugs or any controlled substance on EAGLE 
College Prep Endeavor’s property.  Entering EAGLE College Prep Endeavor’s property 
under the influence of liquor, drugs or controlled substances .  Being under the influence 
of drugs or alcohol for the purpose of this policy means having any measurable amount of 
drugs, alcohol, or non-legally prescribed controlled substance in your system. 

 Sexual, verbal, physical, written or visual forms of harassment directed at any person 
associated with EAGLE College Prep Endeavor, or discriminatory treatment of employees 
or applicants which such discrimination or harassment is based on race, color, national 
origin, gender, age, or disability.  This prohibition also covers any form of sexual 
harassment, including unwelcome sexual advances, requests for sexual favors, and other 
verbal, visual, written or physical conduct of a sexual nature. 

 Engaging in conduct which is inconsistent with the mission of EAGLE College Prep 
Endeavor. 

 Engaging in any commercial activity, including outside employment, which conflicts with 
or gives the appearance of conflicting with the interests of EAGLE College Prep Endeavor, 
without first having obtained the written consent to such activity by the Regional 
Executive Director. 

 Knowingly permitting unauthorized persons to be in or on EAGLE College Prep 
Endeavor’s property. 

 
2.7. EMPLOYEE CONDUCT WITH STUDENTS 
 

Charges of child molestation and sexual harassment, whether deserved or not, have recently resulted in 
many issues for institutions and their employees.  These have become very sensitive issues and have required 
that special precautions be taken to avoid even a suspicion of such actions.  Therefore, employees and 
volunteers of EAGLE College Prep Endeavor must observe special practices with children as well as with 
adult clients. 
 
Classroom Conduct:  No employee or volunteer shall be alone with any student, regardless of age or 
gender, behind a closed door or in any other isolated situation.  When a situation arises that calls for an 
employee to be alone with a student, it is the employee’s responsibility to move to an open location, or to 
seat him/herself and the student where they are completely visible to a passerby.  Under no circumstances, 
except in an emergency, may an employee tape up, block, or cover up windows in such a way as to prevent 
outsiders from being able to see into a classroom.  Classroom doors must remain unlocked until the close of 
the day, except when rooms are unoccupied or in the event of an emergency as called for specifically in an 
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emergency procedure. 
 
Transportation:  If employees transport students in private vehicles, they do so on a voluntary basis and 
are not acting as employees or agents of the school.  In circumstances where a student is in physical danger, 
employees should consult the Regional Executive Director or the police prior to transporting a student in a 
personal vehicle. 
 
General Conduct:  All employees are expected to behave in a professional manner that sets an example 
for students.  Employees are expected to exercise sound judgment in their conversations and dealings with 
students and parents.  Employees should not engage in inappropriate or sustained physical contact with 
students.  Employees should command respect by being respectful and by correcting students who behave in 
a disrespectful way.  At all times, employees should expect students to refer to them by their professional 
name. 
 
Violations of these directives could result in disciplinary action, up to and including, termination of 
employment. 

 
2.8. EMPLOYMENT POLICIES AND GUIDELINES 
 

2.8.1   ANNOUNCEMENTS (MEETINGS, EMAIL) 
 

 Morning Meetings:  Announcements regarding room changes, meetings, and special events 
throughout the school will be described in the morning meeting.  It is the responsibility of all 
employees to be aware of this information. 

 Email:  All employees are issued an EAGLE College Prep Endeavor email address.  It is required 
that all employees check their email twice every workday for updates.  Announcements may 
come via this email address.  See Technology and Technology Usage for further email 
regulations. 

 
2.8.2   ATTENDANCE AND PUNCTUALITY 
 

EAGLE College Prep Endeavor prides itself in high-quality education.  Access and responsiveness are two 
important qualities to provide this. 
 
Attendance and punctuality:  In order to best serve our students’ needs, employees are expected to 
be present at the school during regularly scheduled school hours.  The Director of Operations and 
students expect to be able to reach you at the school. 
 
In addition if an employee expects to be late or absent, the employee must notify the Principal or 
Director of Operations as far in advance as possible, but not later than on-half hour before his or her 
scheduled starting time.  This policy applies for each day of his or her absence.  An employee who is 
absent on two consecutive work days (which may be separated by a weekend or holiday) when he or she 
is supposed to be at work and who fails to contact the Principal or Director of Operations may be 
considered as having abandoned his or her job and voluntarily resigned.  Please see the Leave of Absence 
section or contact EEI Human Resources for further clarification.  To the extent permitted by law, 
absenteeism and lateness reduce an employee’s chances for advancement and may result in dismissal. 

 
2.8.3. CELLULAR TELEPHONE USAGE 

 
Those employees that have been issued a cellular telephone recognize that the phone is intended 
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exclusively for business purposes associated with their employment at EAGLE College Prep Endeavor.  
Specifically, the primary purposes of the phone are: (a) to communicate with other EAGLE College Prep 
Endeavor employees, both during school day and after work hours; and (b) to communicate with EAGLE 
College Prep Endeavorstudents and their families. 
 
Employees understand that EAGLE College Prep Endeavor is only responsible for the cost of the phone 
equipment and a monthly calling plan. 
 
Employees will try their best to answer all calls from students, parents, and staff as received; if he or she 
is unable to call immediately, he or she will make every effort to return calls within 24 hours.  Employees 
will return all calls from other EAGLE College Prep Endeavor employees as soon as possible and will 
make every effort to return such calls within 24 hours. 
 
Each employee understands that if his or her EAGLE College Prep Endeavor-issued phone breaks without 
fault or negligence on his or her part, EAGLE College Prep Endeavor will replace his or her phone as 
soon as possible.  Should the phone be lost, stolen or damaged, the employee is responsible for replacing 
or repairing the phone. 
 
Upon termination of employment, possession of the phone and phone number will revert to the School 
unless otherwise arranged with approval by the Executive Regional Director.  Should a change in your 
employment status occur, the School may choose to reclaim the phone. 

 
In addition, staff members are not permitted to take photographs of students on their personal cell phones 
at any time. 

 
2.8.4  CHECK REQUESTS AND EMPLOYEE REIMBURSEMENT 
 

In order to be reimbursed for expenses, contact the Director of Operations for prior approval of 
expenditure. An expense report along with receipts of expenditure should be provided to the Director of 
Operations to obtain final reimbursement. 

 
2.8.5. CLASSROOM AND OFFICE SUPPLIES 
 

Supplies are available in the supply room or front office.  If you notice that a particular item is low, or if 
you take the last of an item, please inform the Office Manager so that he or she can replenish the supply.  
If you need something specific that is not kept in stock, please contact the Director of Operations to get 
approval and place an order.  For materials specific to an individual classroom that benefit EAGLE 
College Prep Endeavor or the learning taking place therein, please contact the Director of Operations 
for approval before requesting reimbursement on the materials. 
 

2.8.6. DRESS CODE 
 

Employees should present a modest professional appearance, and dress professionally.  EAGLE 
administration will communicate with staff members who are not dressing appropriately.  
 
On Fridays, employees may follow these guidelines for a casual day of dress: 
 
Shirts:  Collared EAGLE Shirt or Collegiate Wear 
Slacks and Shoes:  Need to be respectful.  Denim is not acceptable. 
 
Employees that choose not to follow casual Fridays are required to dress professionally.  In addition, all 
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employees are encouraged to follow student rules. 
 
At all times, employees should present a positive role model in dress and behavior for students and the 
neighborhood at large.  Guests for tours as well as employees from partnership agencies should be 
advised to dress appropriately when in EAGLE College Prep Endeavor facilities. 

 
2.8.7. EXPOSURE CONTROL TRAINING 
 

All employees are required to participate in “Exposure Control” training once a year.  Exposure Control 
is training about how to protect you against potential bio-hazardous materials.  Exposure Control 
cleanup kits are available in the main office.  An Exposure Control manual is given out at the training and 
included in the kits. 
 
Employees should know that everyone working at EAGLE College Prep Endeavor has been determined 
to be at risk of blood-borne and other pathogens.  The Exposure Control training will demonstrate 
methods to minimize risk and explain immunizations available without cost to the employee.  All 
employees are required to “sign-off” on the training and acknowledge that certain immunizations have 
been recommended and made available.   

 
2.8.8 FEE/CASH COLLECTIONS 
 

Employees are only permitted to accept cash and/or checks as authorized by the Director of Operations.  
All events for which money is collected must be approved by the Director of Operations.  The Office 
Manager will supervise the collection of all fees and will be responsible for managing the receipts.  
Teaching staff and students are not permitted to do fundraising or fee collection without coordinating it 
with the Principal.  All financial transactions should be coordinated with the Director of Operations.  
Employees are not permitted to conduct personal sales or fundraising (such as Avon, bath/beauty 
products, etc.).  Cash and/or checks should not be stored or locked in staff offices or desks but rather 
should be locked in the safe in the main office. 

 
2.8.9 FIRE ALARM/LOCK DOWN 
 

All EAGLE College Prep Endeavor facilities are completely equipped with a fire detection system.  Fire 
drills are held on a regular, unannounced basis.  Fire extinguishers are located on every floor.  
Emergency exit procedures are posted in various locations around the building and in classrooms are 
required. 
 
Please look at your fire evacuation route.  As you leave, please do the following: 
 

 Take the clipboard with class list and keys 
 Take your cell phone /walkie-talkie with you 
 Turn off the lights and lamps 
 Close the door but leave it unlocked. 
 

          When you reach the stopping area do the following: 
 

 Take roll 
 Let the contact person know if all students are present or any missing 
 Wait for the signal to return to your classroom 

 A school administrator or staff member who sees that there is an immediate need for an emergency lock 
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down will initiate the following procedures: 
 

1. Notify the school office immediately upon observing a situation that may put children in imminent 
danger 

 
2. A school administrator will speak into the school intercom: 

a. “Lock Down.  Teachers, please secure your classrooms for a lock down.” 
 

3. At this time, please complete the following steps as quickly as possible: 
a. Lock your door – once your door is locked you are not to unlock it for any reason (not 

even to permit a student to enter) 
b. Cover your door window with paper  
c. Have your students move away from all windows and sit silently on the floor 
d. Take attendance and call the office if you are missing any students (they may be in the 

bathroom or in another classroom) 
i. Under NO CIRCUMSTANCES are you to open your classroom door until you 

hear the code word 
ii. Do not share the real code word with your students or anyone who is not a staff 

member (not even a parent) 
 

4. If it is a scheduled drill, an administrator will knock on your classroom door and say the password 
which will be given to you during an in-service.  At this time you can unlock your classroom door 
and remove the paper from the windows and resume teaching. 

 
5. If it is NOT a drill, an administrator will knock on your classroom door and say the password which 

will be given  to you during an in-service when it is safe for you to unlock your classroom door, 
remove the paper from the windows, and resume teaching. 

 
2.8.10. KEYS 
 

For the security of EAGLE College Prep Endeavor, all employees are expected to exercise great care 
in handling their keys.  Because each door of the building uses a similar key, when one person loses a 
key it leaves multiple people at risk.  If you need a key, please request one from the Director of 
Operations. No unauthorized employee should duplicate keys.  If keys are lost, the expense to 
duplicate them will be paid by the person responsible for losing the keys. 
 
Please follow some simple procedures regarding the use and handling of EAGLE College Prep 
Endeavor’s keys as follows: 
  

 All employees requesting keys must have prior authorization from the  Director of 
Operations. 

 Keys can be picked up from the Director of Operations at the  main office only after the 
employee signs the key policy. 

 Keys are the property of EAGLE College Prep Endeavor.  All keys must be returned to 
the Director of Operations if necessary upon completion of the school year, and/or upon 
completion of your employment.  Lost keys must be reported immediately to either the 
Director of Operations or the Regional Executive Director.  Replacement keys can be 
picked up at the office after reimbursement of the expense to duplicate the key is made by 
the person responsible.  Prior authorization by the Director of Operations will be 
required. 
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 Employees are NEVER to have duplicates of keys made or give another individual any 
duplicate keys. 

 Never give your keys to any other person to use. 
 Employees found to negligent in disbursement of unauthorized keys or loss of keys can be 

held responsible for the total cost of re-keying the entire school.   
 

2.8.11. LOCK-UP  
 

It is recommended to all employees that personal valuables should be secured while at work.  This 
includes supplies, materials, and personal work items.  EAGLE College Prep Endeavor is not 
responsible for any personal property lost, stolen or damaged. 
 

2.8.12. MAIL 
 

All outgoing mail should be placed in the outgoing mailbox.  All internal mail can be placed directly in 
the person’s mail slot.  Many important items are placed in the employee mail boxes.  All employees 
are expected to pick up mail twice daily (before school and at prep). 
 

2.8.13 MAINTENANCE REQUESTS 
 

For emergency maintenance requests, contact the Director of Operations.  Non-emergency requests 
can be made by e-mail or voicemail to the Director of Operations. 

 
2.8. OFFICE CLOSING (INCLEMENT WEATHER, EMERGENCIES, ETC.) 

 
During inclement weather, it is expected that Administrators will report to work. 
 
At all times employees are expected to communicate with the administrators if serious weather or 
emergency conditions exist in which they will be delayed or unable to come to work. 
 
If inclement weather begins during the regular school hours, the school will normally remain open 
unless the Director of Operations announces an early closing.  If no early closing is announced, it is 
expected that employees will remain until their regularly scheduled departure times. 
 
In extremely rare or emergency situations, it may be necessary to close the school entirely.   

 
2.8.14. PERSONAL USE OF SCHOOL EQUIPMENT AND SUPPLIES 
 

EAGLE College Prep Endeavor’s equipment, such as telephone, postage, facsimile, and copier machine 
is intended to be used for school purposes only.  Any employee using the telephone (for other than local 
calls), facsimile machine, or copier for personal use must contact the Director of Operations for 
approval.  Postage may not be used for personal reasons. 

 
2.8.15. PHONE USAGE/MESSAGES/VOICEMAIL 
 

EAGLE College Prep Endeavor maintains a phone system to conduct school business.  Employees 
should not use office phones on a regular basis for personal calls with the exceptions of emergencies.  
Students should not use school phones except for emergencies by direction of an adult. 
 
When instructed by the caller, office staff may send you a phone message via email or intercom.  In the 
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case of a personal emergency, the office staff will hand deliver a message to you. 
 
Cell phones should never be answered during class time, nor should outgoing phone calls be placed 
during class unless they are emergencies or requests for immediate assistance.  Texting may not take 
place during instructional time.  Cell phones may not be used to take pictures of students.  Students are 
never allowed to use cell phones during school hours. 
 
Calls will not be transferred to classrooms during class time. 
 
All employees shall maintain an outgoing voicemail message that is professional in tone, and which 
includes his or her name, position, EAGLE College Prep Endeavor name, and instructions to call the 
Director of Operations’s cell phone in case of emergency. 
 

2.8.16. SECURITY 
 

General security is the responsibility of all employees during regular business hours.  When leaving a 
room, employees should close doors.  Teachers should never leave their rooms unattended when 
students are present except in an emergency. 
 
All employees are expected to question any person seen wandering throughout the hallways.  Never 
attempt to force any individual to leave the building if he or she is uncooperative.  Contact the office for 
the Director of Operations or Principal or Dean of Students or call the Police (911). 
 
Employees who observe or encounter a situation where additional assistance is needed should call the 
Director of Operations or other administrator.  The administration will put out a CODE BLUE phone 
intercom alert in which all security, maintenance and available office personnel will respond to the 
location. 

 
2.8.17. SEVERE WEATHER PLAN 
 

In the event of threatening weather and/or the signal of sirens, all employees should ensure that 
students enter the main hallway in an orderly fashion, lining up against the hallway walls in a crouched 
position.  Students should sit with their legs crossed in front of them, placing their hands above their 
heads for protection from possible debris.  
 
If possible, employees should ensure that all windows and doors are shut, and then should assume the 
crouched position in the designated hallway. 
 
Students and employees should remain in their protective positions until given a clear signal from the 
Director of Operations. 
 

 
2.8.18. SIGNS/ANNOUNCEMENTS TO BE POSTED 
 

Any signs or announcement, from outside sources, to be posted must be approved and signed by an 
administrator. 

  

235



2.8.19. TECHNOLOGY 
 

Full-time employees may be issued, at the option of the EAGLE College Prep Endeavor, a laptop or 
desktop computer for use of EAGLE College Prep Endeavor business.  Employees are responsible for 
any theft, loss, or serious damage to the machine while in their care.  Desktop machines should never be 
removed from EAGLE College Prep Endeavor’s property. 
 
All employees are required to review and to sign the “School Staff Acknowledgement Form” prior to 
receiving email and Internet use privileges.   

 
2.8.20. TECHNOLOGY USAGE 
 

All employees are required to review and sign the “School Staff Acknowledgement Form” and students 
or neighbors who use EAGLE College Prep Endeavor’s machines must sign the “Acceptable Use of 
Technology Policy” (please obtain a copy from the Director of Operations) as detailed below prior to 
receiving email and Internet use privileges. 

 
All employees have email accounts and may also have network accounts that enable them to store and 
organize all files, as well as store links to various Internet sites. 

 
All employees are expected to become familiar with and regularly use e-mail, as it is a primary source of 
communication.  It is expected that employees will check e-mail at least twice during each work day to 
keep updated on last-minute announcements, changes, or messages for employees and scholars. 

 
Employees are expected to exercise extreme care with respect to the confidential nature of e-mails and 
computer files.  E-mails that are confidential should not be shared with fellow employees, volunteers, 
or neighbors, nor should they be left visible (on screen or hardcopy) for anyone to have access. 

 
       Social networking sites such as Facebook or Twitter are never to be accessed during the school day.      
 

ACCEPTABLE USE OF TECHNOLOGY POLICY 
 

PURPOSE: This policy is designed to enhance workplace efficiency, training, and learning by 
promoting the use of telecommunication and networking technologies throughout EAGLE College 
Prep Endeavor.  The specific goal of the EAGLE College Prep Endeavor Technology Plan is to 
prepare EAGLE College Prep Endeavor's employees to utilize telecommunication and networking 
technologies as tools in the workplace by providing network access and high-quality training.  In 
promoting these goals, EAGLE College Prep Endeavor may provide Internet access and electronic 
mail (e-mail) accounts to employees.   Use of the EAGLE College Prep Endeavor network by 
EAGLE College Prep Endeavor's employees shall be consistent with the purpose and goals 
articulated in this Policy on Acceptable Use (“Technology Policy”).  This Technology Policy 
establishes standards governing EAGLE College Prep Endeavor employees’ access to local, 
national, and international sources of information.  Pursuant to Policy standards, information 
resources must be used consistent with the purposes for which they have been provided; in a 
manner which does not violate the public trust and in accordance with this Policy and regulations 
established from time-to-time by EAGLE College Prep Endeavor Board and Administration, as well 
as state and federal agencies. 
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POLICY TEXT 
 
A.  USE OF MATERIALS AND SERVICES 

 
Access to EAGLE College Prep Endeavor network is a privilege and must be treated as such by all 
users of the network and its associated systems.  To assure that EAGLE College Prep Endeavor 
network remains secure, each and every EAGLE College Prep Endeavor employee must protect 
the rights of the community.  Each EAGLE College Prep Endeavor employee must learn and abide 
by the rules applicable to the EAGLE College Prep Endeavor network.  As part of the responsible 
use of the EAGLE College Prep Endeavor network, the following activities are expressly 
prohibited: 
 
Use of the EAGLE College Prep Endeavor network for or in support of illegal, obscene, or 
inappropriate purposes: 
 “Illegal activities” include but are not limited to: any activities in violation of local, state, 

and/or federal laws 
 “Obscene activities” include but are not limited to activities in violation of generally 

accepted social standards for use of a publicly owned and operated communication vehicle 
 “Inappropriate use” includes but is not limited to any activities conducted in violation of 

this Policy. 

1. Use of the EAGLE College Prep Endeavor’s network for the transaction of any non-EAGLE 
College Prep Endeavor-related business and/or any commercial purposes. 

2.   Use of the EAGLE College Prep Endeavor network for any product advertisement and/or any 
political lobbying. 

3.    Intentionally disrupting the use of the EAGLE College Prep Endeavor network for other users, 
including but not limited to: use of any process program or tool to ascertain passwords; engaging in 
“hacking” of any kind including but not limited to the unlawful entry into an electronic system to access 
confidential information or the introduction of computer viruses into EAGLE College Prep Endeavor 
network. 

4.  Violation of institutional and third party copyrights or interference with license agreements and 
other contracts. 

a. As provided by federal law and international treaties, copyrighted materials (e.g. images, 
text, programs) shall not be uploaded using the EAGLE College Prep Endeavor network 
without the prior written permission of the copyright holder.  Except as expressly permitted, 
materials under copyright shall not be distributed to others.  Copyrighted materials shall not be 
altered, nor shall the author attribution or copyright notices be modified. 

b. Public Domain materials may be downloaded or uploaded using the EAGLE College Prep 
Endeavor network.  EAGLE College Prep Endeavor employees may also redistribute materials 
in the Public Domain.  However, the EAGLE College Prep Endeavor employee 
assumes all responsibility regarding the determination of whether the materials 
are in the Public Domain. 

c. Some materials on the global Internet are called “Shareware”.  These materials may be 
downloaded and used, but they are copyrighted materials.  The copyright holder usually gives 
permission to use the material for examination.  If a EAGLE College Prep Endeavor employee 
chooses to continue using these materials, the copyright holder often requests that the user 
register his or her usage and may ask that a license fee be paid.  The EAGLE College Prep 
Endeavor employee assumes responsibility for all license fees charged for the 
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utilization of Shareware materials. 

5.  Seeking to gain or gaining unauthorized access to information resources. 

6.  Shut down computer when you are not using it. 

7.   Destruction, alteration, dismantlement, disfigurement, prevention of rightful access to or 
interference with the integrity of computer-based information and/or information resources 
without authorization.                                  

8.  Interference with the privacy rights of individuals or entities which are creators, authors, users, 
or subjects of the information resources without authorization. 

9.  Providing access to unauthorized individuals including but not limited to persons who are not 
employed by or attending EAGLE College Prep Endeavor as well as scholars that have lost their 
computer privileges. 

 
RIGHT OF ACCOUNT REVIEW 
EAGLE College Prep Endeavor employees acknowledge that none of his or her communications and 
information accessible through EAGLE College Prep Endeavor network are considered private or 
confidential and EAGLE College Prep Endeavor reserve the right to access all EAGLE College Prep 
Endeavor employee accounts, including electronic mail, at any time. 
Any of the EAGLE College Prep Endeavor network traffic, which traverses another network, may be subject 
to that network’s acceptable use policy. 

 
ASSUMPTION OF RISK 
EAGLE College Prep Endeavor network will make a good faith effort to keep the system and its available 
information accurate.  However, EAGLE College Prep Endeavor employees acknowledge that the EAGLE 
College Prep Endeavor network makes no warranty of any kind, either expressed or implied, regarding the 
accuracy, quality, or validity of any of the data or information available.  For example and without 
limitation, EAGLE College Prep Endeavor does not warrant that the EAGLE College Prep Endeavor 
network will be error-free or free of computer “viruses.”  In making use of the EAGLE College Prep 
Endeavor network, the EAGLE College Prep Endeavor employee agrees to release the EAGLE College Prep 
Endeavor from all claims of any kind, including claims for direct or indirect, incidental or consequential 
damages of any nature, arising from any use or inability to use the EAGLE College Prep Endeavor network, 
and from any claim for negligence in connection with the operation of the EAGLE College Prep Endeavor 
network. 
 
EAGLE College Prep Endeavor employees further acknowledge that the information available through 
interconnecting networks may be inaccurate.  EAGLE College Prep Endeavor network has no ability to 
maintain such information and has no authority over these materials.  EAGLE College Prep Endeavor 
network makes no warranty of any kind, either expressed or implied, regarding the accuracy, quality, or 
validity of the data and/or information residing on or passing through the EAGLE College Prep Endeavor 
network from outside networks.  Use of the EAGLE College Prep Endeavor network is at the risk of the 
EAGLE College Prep Endeavor employee. 
 
INDEMNIFICATION 
EAGLE College Prep Endeavor employee indemnifies and holds harmless EAGLE College Prep Endeavor 
from any claims, including attorney’s fees, resulting from the EAGLE College Prep Endeavor employee(s)’ 
activities while utilizing the EAGLE College Prep Endeavor network, that cause direct or indirect damage to 
the EAGLE College Prep Endeavor or third parties. 
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POLICY MODIFICATIONS 
It is not the responsibility of the EAGLE College Prep Endeavor network to update EAGLE College Prep 
Endeavor employees regarding any changes to this Policy.  Use of the EAGLE College Prep Endeavor 
network shall constitute acceptance of this Policy and all futures amendments which may be adopted.  Any 
user who determines that he or she cannot comply with all terms and conditions of this Policy may notify a 
Principal to terminate his or her account. 
 
COMMENTS AND INTERPRETATIONS 
All of EAGLE College Prep Endeavor network accounts shall be used only by the authorized EAGLE College 
Prep Endeavor employees for authorized purposes.  EAGLE College Prep Endeavor employees are 
ultimately responsible for all activities under their own account.  Violations of this Policy that are 
attributable to an employee account shall result in the revocation of the EAGLE College Prep Endeavor 
network membership and the EAGLE College Prep Endeavor network access.  Nothing in this Policy is 
intended to prohibit an EAGLE College Prep Endeavor employee from using his or her account in a program 
setting, as long as the EAGLE College Prep Endeavor employee is supervising the use of the EAGLE College 
Prep Endeavor network and is careful to protect the security of other EAGLE College Prep Endeavor 
employees’ names and passwords. 
 
EAGLE College Prep Endeavor employees are cautioned to exercise prudence in the shared use of this 
resource, as shared use may result in the abuse of access time, which is prohibited under this Policy. 
 
VIOLATION OF POLICY 
Any violation or abuse of this Policy is just cause for taking disciplinary action, removal of all EAGLE 
College Prep Endeavor network privileges and accounts, and/or legal action.  It is anticipated that such 
actions can be avoided since they add significant costs to the EAGLE College Prep Endeavor network and 
cause problems for all concerned.  To keep the EAGLE College Prep Endeavor network viable and user 
friendly, all members need to work cooperatively and responsibly. Should a court of competent Jurisdiction 
deem any part of the EAGLE College Prep Endeavor Acceptable Use of Technology Policy invalid or 
unenforceable, the remaining provisions of the Policy will remain in effect as though the invalidated section 
was not included. 
 
ENFORCEMENT 
If any EAGLE College Prep Endeavor employee is determined to have violated this Policy, a Principal will 
revoke the EAGLE College Prep Endeavor employee’s access.  If an EAGLE College Prep Endeavor 
employee is removed from the EAGLE College Prep Endeavor network, he or she has the right to appeal the 
revocation within thirty (30) days, in writing, to the Director of Operations overseeing their school.  The 
Director of Operations’s decision shall be final, and there shall be no obligation to afford subsequent 
opportunity to the EAGLE College Prep Endeavor network. 
 
POLICY ACKNOWLEDGMENT 
All EAGLE College Prep Endeavor employees shall, prior to activation of their accounts, sign the “School 
Staff Acknowledgement Form”. 

 
2.8.22  TRAVEL POLICY 

 
Statement of Purpose 
 
With the establishment of this policy, EAGLE College Prep Endeavor seeks to simplify the travel process by 
providing guidelines to follow in order to protect the interests of both the employee and EAGLE College 
Prep Endeavor.  This document serves to clarify the means by which travel should be arranged and 
parameters that employees must adhere to.  It is EAGLE College Prep Endeavor’s policy to reimburse 
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employees for ordinary, necessary and reasonable travel expenses when directly connected with or 
pertaining to the transaction of school business.  All travel to be done in accordance with this policy to 
qualify for reimbursement.  Employees are asked to exercise prudent business judgment regarding expenses 
covered by this policy.  When submitting expense reimbursement forms to claim reimbursement, 
employees are expected to neither gain nor lose financially. 
 
Responsibilities and Enforcement 
 
EAGLE College Prep Endeavor realizes that business travel can be costly.  With this understanding, an 
organized and clear process for submitting expenses is crucial to ensure all expenses are reimbursed in a 
timely manner.  
 
EAGLE College Prep Endeavor’s employees who incur travel and entertainment expenses are required to 
comply with this policy.  Employees submitting expenses that are not in compliance with this policy risk 
delayed partial or forfeited reimbursement.  Cases of significant abuse will be investigated and may result in 
disciplinary action up to and including employee termination. 
 
All travel must be approved by the Director of Operations prior to booking a trip.  The Director of 
Operations with approval authority is responsible for assuring that all policies detailed herein, have been 
adhered to prior to approving employee reimbursement requests.  Any deviations must be explained on the 
employee’s reimbursement forms with the approval of the Director of Operations.  The Director of 
Operations is responsible for ensuring that any expenses reimbursed or paid for by EAGLE College Prep 
Endeavor are in compliance with this Corporate Travel Policy.  Reimbursements for expenses that are not in 
compliance with this policy require the written approval of the Director of Human Resources and the 
Educational Enterprises Inc. President. 
 
Maintenance and updating of the Corporate Travel Policy is the responsibility of the Human Resource 
Director. 
 
AIR TRAVEL 
 
Class of Service:  All employees should travel in coach class unless they receive a free upgrade. 
 
Lowest Available Airfare:   All airline tickets must be booked at the lowest available airfare.  The following 
criteria should be utilized to determine lowest available airfare: 
 

- The flight’s departure or arrival is within two hours before or after the requested departure or 
arrival time; 

- One stop or connecting flights should be considered if savings of $100 or more can be 
achieved. 

 
Electronic Tickets (e-tickets):  To capitalize on the cost benefits and convenience, use of electronic 
ticketing will be the primary method of ticketing, except multi-leg international itineraries and airlines not 
yet allowing electronic tickets. 
 
Frequent Flyer Programs:  Traveling employees may retain frequent flyer program benefits. 
 
Charter or Private Aircraft:  Reimbursement for usage of charter or private aircraft requires the written 
permission from the President prior to incurring the expense. 
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LODGING 
 
Hotel/Motel Room Type:  A single room with a private bath in a moderately priced business class hotel or 
motel is the corporate standard.  Reimbursement for suites or luxury accommodations requires written 
permission from the employee’s Principal prior to incurring the expense.  A good tool to help gauge 
moderately priced lodging is the US GSA website (http://www.gsa.gov) under Domestic Per Diem Rates. 
 
Cancellation:  All rooms will be guaranteed for late arrival.  Employees must cancel the room reservation 
by required deadline if they will not need the room to avoid a “no-show” charge.  If the cancellation is made 
directly with the hotel, employee should request and retain a “cancellation number” as documentation of the 
transaction.  “No-show” charges are not reimbursable. 
 
Payment and Documentation:  Lodging charges that are billed to the employee must be reported on the 
check reimbursement form.  The original receipt of charges is required documentation for reimbursement of 
lodging charges. 
 
CAR RENTALS 
 
Cars should be rented by employees when other means of transportation are unavailable, most costly, or 
impractical. 
 
Size Limit:  All rentals should be for intermediate size cars or smaller, unless 3 or more people are traveling 
together or if an upgrade is provided by the rental company at no cost. 
 
Car Rental Insurance:  For rentals within the United States, optional theft and collision insurance 
premiums are not required for employees that are licensed drivers.  Optional theft and collision insurance 
premium charges are not reimbursable.  When renting a vehicle outside the United States, purchasing 
optional insurance may be mandatory in certain countries.  If this purchase is mandatory, then premiums are 
reimbursable to employees. 
 
Refueling:  Employees are expected to refuel rental cars prior to returning them to the rental company.  
This practice can save as much as 50% of the gasoline cost. 
 
OTHER TRANSPORTATION 
 
Personal Car:  Employees may utilize personal cars for business travel.  If travel will average more than 200 
miles round trip, the employee should rent a car.  The use of personal cars for business will be reimbursed at 
the standard rate set by the US General Services Administration under Privately Owned Vehicle Mileage 
Reimbursement Rates. This mileage allowance covers all auto costs (e.g. gasoline, repairs, insurance, etc.) 
other than parking and tolls. 
 
Ride Sharing:  If two or more individuals are traveling to the same location, it is recommended that one 
employee share the ride with others. 
 
Rail:  All rail transportation must be in economy class in the United States. 
 
Taxi and Other Local Transportation:  The cost of taxis to and from places of business, hotels, airports or 
railroad stations in connection with business activities is reimbursable.  Use of taxis is authorized only when 
more economical services (hotel vans, shuttles, etc.) are not available.  Employees are encouraged to utilize 
public transportation whenever feasible.  Receipts are required for all transportation expenses. 
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MEALS AND ENTERTAINMENT 
 
Personal Meal 
 
Meals 
 
Individuals who travel on school business are reimbursed for meal expenses they incur at an established “per 
diem” rate.   
 
Based on “per diem” rate 
A per diem rate will be used for large group travel at the rate of $60.00 per day.  This rate will be used for 
the Title 1 conference and any other large group conference, seminar or trip.   The “per diem” applies only 
when overnight travel is involved. ($15 breakfast; $20 lunch; $25.00 dinner) 
 
As a general rule, travelers are expected to incur no additional cost for meals which are provided as part of a 
fee for attendance at conferences, workshops, etc., or which are provided by an airline while en route to 
their destination.  When meals are provided in this way, the daily meal limit of $60.00 should be reduced 
accordingly.  If travelers choose to forgo meals included with the fee for a function or as part of their 
transportation cost, EAGLE College Prep Endeavor will not ordinarily reimburse for the cost of meals eaten 
elsewhere. 
 
Business Meals are those meals taken with clients, prospects or associates during which a business 
discussion takes place.  Business meals will not be restricted under the same daily limits as personal meals.  
However, business meal expenses must be supported by an original receipt and a check reimbursement 
form. 
 
Entertainment Expenses include events such as nightclubs, theatre and sporting events, when a business 
discussion takes place immediately before, during or immediately after the event.  The Controller or 
President must give written approval of entertainment expenses in advance. 
 
Occasional Employee Banquets and Functions. 
Occasional-generally, annual or semi-annual – functions for employees are considered reimbursable business 
expense when the expenditure is intended to serve as a token of appreciation that primarily promotes 
employee relations, or that recognizes individual or group achievements, such as holiday parties, employee 
banquets, retirement parties, etc.  Occasions such as parties to celebrate births, marriages, etc., or 
small in-office functions with purchased food or beverages are ordinarily paid for by the employees 
involved.  If there are extenuating circumstances for the above to be considered a business expense, the 
individuals must get prior approval from the Regional Executive Director, President/CEO, Accounting 
Office and/or Human Resources Department. 
 
Payment and documentation:  Business meals and entertainment expenses must be supported by an 
original itemized receipt and a check reimbursement form.  If individual has a corporate charge card, the 
original receipts are the required documentation.  Tear Tab receipts, where the employee fills in the amount 
of the expense, are not accepted as documentation for Business meal and entertainment expenses. 
 
Tax Requirements.  To be in compliance with current tax regulations, the following information must be 
included on employee check reimbursement forms as support for all business meal and entertainment 
expenses. 
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- Name, title and company of all attendees 
- Name and location of the establishment where the event took place 
- Amount and date of expense 
- Specific business topic discussed 
- In case of entertainment expenses, the specific time the business discussion took place (i.e. 

before, during or after the event) 
 
SPOUSE/PERSONAL TRAVEL COMBINED WITH BUSINESS 
 
Travel expenses for a spouse or other family member who are not employees are not reimbursable as a 
business expense.  However, a spouse or other family members may share accommodations as long as there 
is no additional cost to EAGLE College Prep Endeavor. 
 
TELECOMMUNICATION 
 
Air/Rail Telephones: Except in an emergency, or when a critical business issue is involved, employees 
should not use air phones, rail phones or telephones in car services due to their high costs. 
 
Hotel Surcharges:  When possible, avoid making calls from hotels that add surcharges.  If the traveler has 
been issued a company cell phone it should only be used for making calls while in the continental U.S.   
 
OTHER REIMBURSABLE EXPENSES 
 
The following incidental expenses, when directly related to business travel are reimbursable: 

- Tips: 20% at restaurants 
- Laundry/valet 
- Parking 
- Currency conversion 
- Tolls 

 
Receipts are required for all reimbursable expenses. 
 
NON-REIMBURSABLE EXPENSES 
 
The following expenses are NOT reimbursable: 
 

- Expenses with-out proper documentation 
- Baby-sitter fees 
- Charitable Contributions 
- Personal Gifts 
- Personal articles (i.e., toiletries, magazines, etc.) 
- Gasoline, except for instances noted within policy 
- Airline Club dues 
- Barber/Hairstylist 
- Traffic and parking fines 
- In-flight movies/refreshment 
- Hotel movies, games and other discretionary charges 
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- Laundry & Dry Cleaning (except as noted) 
- Luggage, briefcases 
- Air or Rental Car phone usage 
- Additional travel insurance coverage 

 
EXPENSE/REIMBURSEMENT 
 
In this Travel and Business Expense Reimbursement Policy, EAGLE College Prep Endeavor has attempted 
to provide the employee maximum flexibility while keeping in compliance with IRS regulations and good 
business practice.  As with any policy, if there are any questions or concerns, please contact the Director of 
Human Resources. 
 
Business expenses other than travel related items should always go through normal purchasing process. 
 
All business expense check reimbursement requests are subject to audit by the Controller.  If an issue arises 
which could preclude reimbursement, the request will be held pending further discussion with the 
employee.  Additionally, in accordance with good business practices business expenses older than 60 days 
that are submitted for reimbursement will not be processed for payment. 

 
2.8.23 CRIMINAL BACKGROUND CHECK 
 

EAGLE College Prep Endeavor  places the highest priority on protecting the health and safety of students.  
EAGLE College Prep Endeavor must carefully balance the employee’s right to privacy and employment free 
from discrimination with the responsibility to protect the health and safety of students. 
 
If an employee is found to have a criminal background, it is EAGLE College Prep Endeavor’s responsibility 
to prove that the criminal conviction is substantially relevant to their employment in the school system.  
EAGLE College Prep Endeavor may act on convictions, not arrests. 
 
EAGLE College Prep Endeavor shall develop and implement rules to obtain and review conviction records 
of all newly hired employees and substitutes.  Conviction records will not be used or considered in making 
employment decisions unless the convictions are substantially related to the circumstances of the particular 
job. 
 
To protect EAGLE College Prep Endeavor against any claims of discrimination, whenever a criminal 
background is substantiated through the hiring process or by the State Department of Justice, the 
information must be kept in confidence. 
 
Upon request, such persons will be provided with a copy of the conviction report and have the right to 
attach any statement or explanation to the conviction report.  The disclosure report and conviction report 
will be maintained in files separate from the person’s personnel file for as long as the person is employed by 
EAGLE College Prep Endeavor or as prescribed by the records retention schedule set forth by locak, state or 
federal regulations and law. 
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During the hiring process each applicant will, in writing, complete a background check form.  After the 
applicant is hired, a criminal background report shall be obtained from the State Department of Justice. 
 

• Any record which indicates a CONVICTION of a crime against a child or a crime 
involving the sale of manufacture of drugs, physical abuse, or the use or a weapon toward 
another person maybe reasons for dismissal from employment. 

 
• Any record which indicates an ARREST for a crime against a child (abuse, drugs, violence 

or neglect) or a felony may result in an immediate investigation. 
 

• Other arrests and misdemeanor convictions may be investigated.  The employment status 
will be determined based on the facts of the specific incident. 

 
The National Director of Human Resources and the Regional Executive Director or their designees will 
review any conviction record with the employee for further information and an explanation of the 
circumstances surrounding the incident.  Two administrators will be present during the review for 
verification of information and protection against allegations of discrimination. 
 
Administration will make a determination related to the employment status based on the investigation 
process.  Appropriate action will be taken. 
 
To ensure against future allegations of discrimination related to criminal records, other faculty members or 
administration will not be informed of criminal background information. 
 
Decisions may be appealed to the Governing Board. 

 
2.8.24  SMOKE/TOBACCO FREE POLICY 
 

Smoking or chewing tobacco is not permitted in any part of the school premises or grounds, at any time, or 
by any person, regardless of their status or business within the school. 
 
Introduction 
 
Schools invest valuable resources in teaching their pupils about the hazards of smoking and chewing tobacco 
through the curriculum.  Children need to receive consistent messages and require non-smoking role models 
in the adults who teach them, as well as a non-smoking environment to protect them and the whole school 
community from the serious health risks of secondhand smoking. 
 
Aims of the Policy 
 
This policy seeks to: 
 

 Guarantee a healthy working and learning environment and protect the current and future 
health of all members of the school community by eliminating the serious health risks 
associated with secondhand smoking. 

 Guarantee the right of non-smokers to breathe in air free from tobacco smoke 
 Create a consistent learning environment by matching the culture and behavior within the 

school to the curriculum. 
 Change attitudes by promoting non-smoking as the norm and non-smokers as positive role 

models. 
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 Comply with Health and Safety Legislation and Employment Law 
 Raise awareness of the dangers of both smoking and secondhand smoking 
 Take account of the needs of those who smoke and to support those who wish to stop 

 
Restrictions on smoking/chewing tobacco 
Smoking and chewing tobacco are not permitted on any part of the school premises or grounds at any time 
or by any person regardless of their status or business in the school. 
 
Visitors/parents 
All visitors, parents, contractors and deliverers are required to abide by the smoking policy.  Staff members 
are expected to inform visitors of the school’s smoking policy; however, they are not expected to enter into 
any confrontation that may put their personal safety at risk. 
 
School related activities: 
The prohibition of smoking will apply during related school activities undertaken outside school premises. 
 
School premises utilized outside normal working hours: 
When school premises are used for purposes other than school related activities the school smoking policy 
will still remain in operation. 
 
Complaints: 
All complaints involving smoking will be referred to the Director of Operations, who may pass these to the 
Educational Enterprises’ President or Director of Human Resources for investigation and resolution.  
Investigations shall take place within 20 working days of the complaint or incident. 

 
2.8.25 DRUG AND ALCOHOL USE 
 

In keeping with the Drug Free Workplace Act of 1988, EAGLE College Prep Endeavor is committed to 
providing a drug and alcohol free environment supportive of work and study.  EAGLE College Prep 
Endeavor prohibits the unlawful manufacture, distribution, dispensing, use and/or possession of illegal drugs 
at any time, and on-the-job use or impairment by alcohol is  
 

 
prohibited.  Employees are expected to report to and remain at work in a condition which allows them to 
perform their duties safely and efficiently. 
 
Employees are responsible for abiding by this policy.  Failure to follow this policy may result in disciplinary 
action up to and including termination.  Employees must notify the Human Resource Department of any 
violation and conviction for any criminal drug statute, which occurred in the workplace no later than five 
days after such conviction. 
 
If an employee is taking authorized prescription medications or over-the-counter drugs, he or she should 
check with his or her health care provider about possible side effects, which may affect the ability to safely 
perform his or her job.  If the employee is concerned about the side effects, the concerns should be discussed 
with his or her supervisor prior to the start of the workday. 
 
Scope 
 
This policy applies to everyone who works for EAGLE College Prep Endeavor in any capacity.  Compliance 
with this policy is required as a condition of employment or continued employment with EAGLE College 
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Prep Endeavor.  An employee violating this policy will be subject to disciplinary action, up to and including 
termination. 
 
Purpose 
 
The purpose of this policy is to outline EAGLE College Prep Endeavor's standards on the use, possession or 
sale of both prescription and non-prescription drugs, alcohol, and other controlled substances.  This policy is 
meant to ensure a safe working environment and protect both employees and EAGLE College Prep 
Endeavor from damage or injury caused by an employee under the influence of drugs or alcohol. 
 
Implementation Plan 
 
EAGLE College Prep Endeavor recognizes alcohol and drug use as a potentially dangerous health and safety 
problem.  Therefore, EAGLE College Prep Endeavor has developed the following means of preventing, 
identifying and responding to employee problems with alcohol and drug use: 
 
Awareness and Prevention 
 
EAGLE College Prep Endeavor, as a part of its ongoing commitment to health and well-being, offers annual 
educational programs, provides a lending library of educational materials and will provide a directory of 
community resources relating to the use and abuse of alcohol and drugs. 
 
Identification 
 
EAGLE College Prep Endeavor assists employees in identifying behaviors which put them at risk for alcohol 
and drug-related problems. 
 
Assistance 
 
EAGLE College Prep Endeavor will provide its employees with referrals to counseling and/or treatment for 
alcohol and drug related problems.  Interventions are confidential. 
 
Rehabilitation 
 
EAGLE College Prep Endeavor recognizes that substance abuse or chemical dependency may be treated and 
urges those employees to seek assistance before it affects an employee’s work performance.  A medical leave 
of absence may be granted for treatment to any employee who voluntarily seeks treatment for substance 
abuse.  The leave of absence will be consistent with EAGLE College Prep Endeavor’s policy on medical 
leaves of absence.  The purpose of this leave will be for attending and successfully completing a 
recommended rehabilitation program. 
 
Alcoholism and drug addiction have been viewed as possible disabilities under state and federal 
discrimination laws.  This means any individual who identifies himself/herself as a recovering alcoholic or 
recovering substance abuser will not be discriminated against in employment decisions based on the 
alcoholism or the drug addiction.  However, it does not mean that alcohol or controlled substance 
consumption or activities in violation of this policy are protected.  Substance abusers are held to the same 
standards of performance as all other employees. 
 
Employees should direct all questions about this policy to their supervisor or the National Director of 
Human Resources. 
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2.8.26.1. PROTOCOL FOR DEALING WITH UNLAWFUL DRUG OR ALCOHOL- RELATED 
PROBLEMS 

 
Alcohol or Drug Abuse: 
 

- An employee must notify EAGLE College Prep Endeavor within five (5) days after conviction 
of a drug- or alcohol-related law violation. 

- Supervisor documents situation and discusses it with employee. 
- If possible, supervisor and employee determine plan of action, with appropriate follow-up.  

Human Resource Department is notified.  Appropriate sanctions will be determined and 
enforced. 

- If the employee is unable or unwilling to participate in determining a plan of action, the 
supervisor, with the Director of Human Resources, takes appropriate action up to and 
including termination. 

 
Possession of Illegal Drugs: 
 

- Contraband is impounded, to be turned over to law enforcement personnel.  The National 
Director of Human Resources is notified. 

- Employee is suspended, without pay, pending investigation of incident. 
- After the investigation is completed, appropriate action will be taken, which may include 

discipline, up to and including termination of employment. 
 
Guidelines for Alcohol at School Sponsored Events 
 
EAGLE College Prep Endeavor discourages the serving of alcohol at off-campus school sponsored and 
supervised events.  When alcohol is served, non-alcoholic beverages and food must be offered as well.  The 
legal drinking age (21 years) will be upheld.  No alcohol consumption is permitted at EAGLE College Prep 
Endeavor. 

 
2.8.27. NEPOTISM 
 

Purpose   
 
It is the objective of EAGLE College Prep Endeavor to employee the best qualified persons as members of 
the faculty, administration and staff.  However, the protection of the individual, as well as EAGLE College 
Prep Endeavor, requires certain safeguards against conflict of interest, whether real or perceived.  This 
policy is intended to reinforce EAGLE College Prep Endeavor’s commitment to employment practices 
which create and maintain constructive working relationships and which reflect EAGLE College Prep 
Endeavor’s commitment to employment practices that are fairly, efficiently and evenhandedly applied to all 
employees and to applicants for employment. 
 
Definition 
 
A “person related by family or marriage” for the purpose of this policy, is defined as a person for whom an 
employee has been assigned legal responsibility, parent, step-parent, child, step-child, son-in-law or 
daughter-in-law, brother, sister, spouse, aunt, uncle, niece, nephew, grandparent, grandchild, brother-in-
law or sister-in-law, a guardianship capacity, or persons living in the same household. 
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Policy 
 
Ordinarily members of an immediate family who are employed by EAGLE College Prep Endeavor whether 
in regular, probationary, or temporary positions, will not be employed so that one member is in a position 
having direct organizational responsibility over the other member’s position, work unit or department. 
 
Whenever any supervisor proposes in the best interests of EAGLE College Prep Endeavor to employ a 
person, or to continue employment of a person in a position where he or she would be under the direct 
organizational responsibility of a person related by family or marriage, the supervisor shall prepare a written 
request for approval of such employment, setting forth the reasons for the request.  The request shall be 
submitted to the Regional Executive Director and the National Director of  Human Resources for approval.  
These individuals  may reject or grant the requests subject to such conditions as he or she may deem 
appropriate and in the best interests of EAGLE College Prep Endeavor and consistent with the purpose of 
this policy. 
 
This policy shall not cause any reassignment or discontinuity of employment based on existing family or 
marital relationships which may otherwise violate the terms of this policy.  However, whenever such 
relationships exist, every effort will be made to avoid conflicts by consulting with the Regional Executive 
Director and the National Director of Human Resources and restructuring evaluation and supervisory 
responsibility whenever possible. 

 
2.8.28. SAFETY AND REPORTING OF WORK RELATED INJURIES 

 
Safe working conditions and individual safety are major concerns of EAGLE College Prep Endeavor.  All 
employees are expected to do their part in maintaining safe working conditions.  Obvious or suspected 
problems which could cause dangerous situations, i.e., loose wiring connections, broken railings, 
malfunctioning elevators, broken or discharged fire extinguishers, etc., should be reported immediately to 
the Director of Operations.  This verbal report should be followed with a written report.  The Director of 
Operations will take immediate action to correct the situation or prevent contact with the dangerous 
environment. 
 
Any employee sustaining a work-related injury must report it immediately to his or her supervisor and must 
file a written report with the Director of Human Resources within 24 hours of the injury.  Injuries sustained 
on the job are covered under Workers Compensation Insurance.  State law requires the prompt filing and 
maintenance of all injury reports. 

 
2.8.29. VOTING 
 

EAGLE College Prep Endeavor encourages all employees to vote.  Employees are encouraged to vote 
outside the school operating hours for this purpose. 
 
If this cannot be arranged, your supervisor will approve time off to vote either at the beginning or at the end 
of your workday provided that you give at least one day’s notice to your supervisor. 

 
2.8.30. POLITICAL ACTIVITY 
 

Political Campaign Activity 

Under the Internal Revenue Code, all section 501(c)(3) organizations are absolutely prohibited from directly 
or indirectly participating in, or intervening in, any political campaign on behalf of (or in opposition to) any 
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candidate for elective public office.  Contributions to political campaign funds or public statements of 
position (verbal or written) made on behalf of the organization in favor of or in opposition to any candidate 
for public office clearly violate the prohibition against political campaign activity.  Violation of this 
prohibition may result in denial or revocation of tax-exempt status and the imposition of certain excise tax.  

Certain activities or expenditures may not be prohibited depending on the facts and circumstances.  For 
example, certain voter education activities (including the presenting public forums and publishing voter 
education guides) conducted in a non-partisan manner do not constitute prohibited political campaign 
activity.  

In addition, other activities intended to encourage people to participate in the electoral process, such as 
voter registration and get-out-the-vote drives, would not constitute prohibited political campaign activity if 
conducted in a non-partisan manner.  On the other hand, voter education or registration activities with 
evidence of bias that: (a) would favor one candidate over another; (b) oppose a candidate in some manner; 
or (c) have the effect of favoring a candidate or group of candidates, will constitute prohibited participation 
or intervention. 
 
Lobbying Activity 

In general, no organization may qualify for section 501(c)(3) status if a substantial part of its activities is 
attempting to influence legislation (commonly known as lobbying).  A 501(c)(3) organization may engage in 
some lobbying, but too much lobbying activity risks loss of tax-exempt status. 

Legislation includes action by Congress, any state legislature, any local council, or similar governing body, 
with respect to acts, bills, resolutions, or similar items (such as legislative confirmation of appointive office), 
or by the public in referendum, ballot initiative, constitutional amendment, or similar procedure.  It does 
not include actions by executive, judicial, or administrative bodies. 

An organization will be regarded as attempting to influence legislation if it contacts, or urges the public to 
contact, members or employees of a legislative body for the purpose of proposing, supporting, or opposing 
legislation, or if the organization advocates the adoption or rejection of legislation. 

Organizations may, however, involve themselves in issues of public policy without the activity being 
considered as lobbying.  For example, organizations may conduct educational meetings, prepare and 
distribute educational materials, or otherwise consider public policy issues in an educational manner without 
jeopardizing their tax-exempt status. 
 

3.    COMPENSATION 
 
3.1          EMPLOYEE CATEGORIES 
  

EAGLE College Prep Endeavor employees fall into the following categories: 
  

         Full-time Regular 
         Part-time School Calendar Year  
         Temporary 

  
Full-Time Regular Employee:  Employees who are regularly scheduled to work 40 hours per week. 
  
Part-Time School Calendar Year Employee:  Employees who work either irregular or regular hours of less 
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than an average of 40 hours per week. 
  
Both full-time and part-time School Calendar Year employees may be further classified as either: 
 
Exempt employees: are classified as such if their job duties are exempt from overtime provisions of the 
Federal and State Wage and Hour Laws.  Exempt employees are not eligible for overtime pay.  EAGLE 
College Prep Endeavor examples of exempt employees include but are not limited to administrators and 
full-time teachers. 
 
Non-Exempt employees:  are those that are required by law to receive overtime.  EAGLE College Prep 
Endeavor examples of non-exempt employees include but are not limited to teacher assistants, cleaning staff 
and food service personnel. 
 
Temporary Employees:  A temporary employee is one who is hired for a specific project or time frame.  
Temporary employees may work full time, part time, or on an irregular schedule.  A temporary employee 
in a non-exempt position is paid by the hour while a temporary employee in an exempt position is paid 
according to the terms of hire for that individual.  Temporary employees do not receive any additional 
compensation or benefits provided by EAGLE College Prep Endeavor. 
 
Contract Employees:  Any person who works through an outside contractor or temporary employment 
agency is not an employee of EAGLE College Prep Endeavor and, therefore, is not eligible for any of the 
benefits set forth in this handbook. 
 

“Employee” shall not include an independent contractor, leased or temporary help employees; as 
such classifications are determined by EAGLE College Prep Endeavor in its sole discretion.  Any 
classification, reclassification or other characterization of any such individual as an employee of 
EAGLE College Prep Endeavor, whether as a statutory or common law employee or otherwise, by 
a court of law or by action of any federal, state, or local government agency shall be of no affect on 
the exclusion of such individual from participation in the employee benefit programs or the 
entitlements of employment with EAGLE College Prep Endeavor. 

 
3.2   OVERTIME 

 
The normal workweek for a non-exempt employee is 40 hours.  Non-exempt employees are paid overtime 
when it is scheduled and authorized by the Director of Operations at the rate of time and on-half.  Overtime 
is any time worked in excess of 40 hours in any one week.  Employees who work overtime hours without 
prior approval of the Director of Operations will be subject to discipline, up to and including discharge. 
 
Work Schedule:  All employees are expected to maintain a consistent working schedule.  Alterations to the 
workday schedule must be approved by the Director of Operations. 

 
3.3 PERFORMANCE MANAGEMENT AND COMPENSATION PROGRAMS 
 

In order to attract and retain a highly qualified and competent work force, EAGLE College Prep Endeavor 
has instituted a performance management program to compensate employees in a fair and equitable manner 
based upon demonstrated job performance, and in accordance with its Equal Employment Opportunity 
Policy. 
 
Through this program employees will receive constructive work reviews designed to address performance 
and skill developmental needs and interests.  An employee becomes eligible for consideration of a salary 
review in accordance with their Incentive Based pay program if applicable.  Please see the Human Resources 
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Department if you have questions regarding the Incentive Based pay program. 
 
 PERFORMANCE MANAGEMENT PROGRAM SCHEDULE 

Under usual and appropriate circumstances, employees should receive a performance review 
annually.  If an employee’s job responsibilities change substantially at any time after the annual 
work review, however, another may be performed before the next annual review, after the new 
assignment has begun. 

 
3.4 PAYROLL PROCEDURES 
 

EAGLE College Prep Endeavor has a twice monthly payroll schedule (24 pay periods per year).  All 
employees are strongly encouraged to sign up for direct deposit.  Paydays are the 15th and last day of the 
month.  If the pay day falls on a weekend or holiday the pay date will become the last working day before the 
weekend or holiday. 
 
Example:  If the 15th is a Sunday the pay date will be Friday the 13th. 

 
3.5 PAYROLL DEDUCTIONS 
 

Employers are required generally to pay employees at least the minimum federal and/or state minimum 
wage for all hours worked and overtime pay (time and one-half) for all hours worked in excess of forty (40) 
hours in a workweek.  However, management, supervisory, professional, administrative, and outside sales 
employees whose positions meet specific tests established by the Federal Fair labor Standards Act (FLSA) and 
applicable state laws are exempt from overtime pay requirements.  These exempt employees must be paid 
on a salary basis, the amount of which does not vary based on the quality or quantity of work actually 
performed.  Subject to certain exceptions, an exempt employee must receive his or her full salary for any 
workweek in which the employee performs any work.  Deductions for both exempt and non-exempt 
employees will only be made as authorized by the employee or as allowed under federal or state wage and 
hour laws. 
 
EAGLE College Prep Endeavor is committed to making only those salary deductions which are proper and 
under federal and state law otherwise complying with all of the requirements of the law.  If an employee has 
received any deduction that he or she believes to be improper, please communicate the dispute in writing, 
including the basis for the dispute, to the Human Resources Department.  The employee will be fully 
reimbursed for any deduction that has been found to be improper after a full investigation has been 
completed by the Human Resources Department 

 
4.    BENEFITS/TIME OFF 
4.1          GROUP HEALTH BENEFITS 

  
HEALTH INSURANCE 
Membership in EAGLE College Prep Endeavor’s group health insurance plan is voluntary. EAGLE College 
Prep Endeavor will 85% of the premium for eligible employees and their dependents.   
Exempt employees that opt out of the health care plan upon showing hey have other health  
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insurance coverage are eligible for a $3,000 health and wellness stipend to be paid in addition to their base 
salary. 
  
OTHER BENEFIT INSURANCE 
Group Term Life Insurance, Short Term Disability and Long Term Disability are offered to eligible 
employees.  Eligible employees may contact Human Resources for Summary Plan Descriptions.  EAGLE 
College Prep Endeavor also offers a voluntary dental program.  The premium for the voluntary dental is the 
responsibility of the employee through a pre-tax payroll deduction. 
  
BENEFIT ELIGIBILITY 
  
Full-Time Faculty:   Eligible from their date of hire/start date 
Full –Time 12 month Staff:  Eligible from their date of hire/start date 
Full-time 10 month school calendar Staff:  Eligible after one (1) school year of service 
 

4.1.1 MEDICAL COVERAGE CONTINUATION 
 
In the event of your death, termination of employment (including retirement), you or your eligible 
dependents will ordinarily be contacted by the Human Resources Department within 30 days of the event 
and offered the opportunity to continue medical coverage through the current insurance carrier. 
 
If you become divorced or separated you must notify the Human Resources Department within 60 days of 
the event in order to receive applicable continuation rights. 
 
You will be entitled to continue medical coverage through the current health carrier by paying the full 
monthly premium for the coverage.  The maximum time allowed for continuation coverage is 18 months.  
Failure to make timely payments of your premiums will result in the forfeiture of this benefit. 
 
At the end of the 18 month continuation period, coverage may be converted to an individual policy through 
the current plan carrier at the rates then in effect, subject to the terms of the plan. 
 
This benefit is provided in accordance with the requirements of the state law on continuation of health 
insurance.  This benefit is subject to change as necessary to comply with the state law. 
 

 
4.2 RETIREMENT BENEFITS 
 

403b Plan:  For all eligible school employees, EEI will match 1:1 all contributions made to the 403b plan up 
to 2.5% of their annual earnings per year.  The employee may contribute additional unmatched funds up to 
the legal federal limit. 

 
4.3 REGULARLY SCHEDULED TIME 
 

SCHOOL YEAR 
 The academic calendar will include up to 200 days of instruction per year. 
 School Day:  Each teacher will be required to be on site at the school from 7:45 a.m. – 4:00 p.m. 

Monday through Friday when school is in session.  This may include time spent tutoring students, 
meeting with parents, and time spent on other professional activities such as correcting, planning, 
and professional development. 
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 Mandatory staff meetings/training/in-service/ will be held at school regularly as well as during 
summer months. 

 
REQUIRED EVENTS 
 
Attendance is mandatory by all teachers for required events outside of typical school hours including Flight 
Night, Open House, Winterfest, Spring Carnival, EAGLE Scholar Showcase, parent/teacher conferences, 
spring show, or any other evening event designated by school leadership.  
 
SCHOOL CALENDAR 
 
See the school calendar for more details. 
 

4.4         PERSONAL DAYS 
  
Twelve month full-time faculty and staff employees are eligible for two (2) personal days per year to attend 
to personal business, observe religious or other ethnic holidays, celebrate other days of personal significance, 
attend court hearings, or for bereavement.  Requests for personal days must be made to the Director of 
Operations at least one week before the requested time off so that the Director of Operations can consider 
work priorities before approving such request.  Personal days must be used before prior to June 30the each 
year.  EAGLE College Prep Endeavor does not carry over to future years any unused personal days and does 
not pay in lieu of unused personal days.  Personal days must be taken in increments of at least two (2) hours.  
Personal days MAY NOT be taken before or after a holiday (i.e. the Wednesday before Thanksgiving or the 
Monday following).  
Part-time and/or hourly full-time school calendar year employees are not eligible for paid 
personal days, vacation, holiday or sick days. 

 
4.4 HOLIDAYS 
 

EAGLE College Prep Endeavor observes nine holidays for all Exempt employees.  The nine standard school 
holidays closings are as follows: 
 

 New Year’s Day 
 Martin Luther King, Jr. Day 
 Presidents’ Day 
 Labor Day 
 Memorial Day 
 Independence Day 
 Veterans Day 
 Thanksgiving Day 
 Thanksgiving Friday 

 
4.5        LEAVE OF ABSENCE 
  

ILLNESS/SICK DAYS 
  

If an employee expects to be late or absent, the employee must notify the Director of Operations or 
Director of Teaching and Learning? as far in advance as possible, but not later than on-half hour before his or 
her scheduled starting time.  This policy applies for each day of absence.  An employee who is absent on two 
consecutive work days (which may be separated by a weekend or holiday) when he or she is supposed to be 
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at work and who fails to contact the Director of Curriculum of Instruction or Director of Operations may be 
considered as having abandoned his or her job and voluntarily resigned.  
  
Illness/Sick leave is accrued at a rate of 8 hours for a full-time employee. 
  
Up to 64 hours (8 days per year for full-time employees) may be accrued.  It is in the best interest of an 
employee who is ill or injured that the employee not remain at work. 
  
Sick leave pay is granted for a personal illness or injury, which is not related to work.  EAGLE College Prep 
Endeavor will also allow the use of sick days to attend to a sick child, parent or spouse in keeping with the 
Family and Medical Leave Act. 
  
An employee is expected to notify the Director of Operations or Principal at the beginning of each workday 
during illness or injury.  Exceptions to this include a serious accidental injury, hospitalization, or when it is 
known in advance that the employee will be absent for a certain period of time. 
  
A Medical Release Statement is to be submitted to the Director of Operations or Principal for review before 
the employee returns to work in the following situations: 
  

         Three or more consecutive work days of absence due to illness or injury 
         In all case of work-related injury when the employee has been unable to work after the 

time of injury; or 
         When returning from a medical leave of absence 
         If there are limitations and the employee cannot perform all the duties of his or her 

job. 
  

If you are ill or unable to come to work, call the Director of Operations or Principal immediately.   
  
Unused sick leave will be forfeited upon resignation or termination.  No employee will be allowed to 
overdraw accrued sick leave beyond the 64 hours. 
  

Sick leave is an “insurance” which is available when illness or injury prevents you from working in which case you are 
assured an income.  It is not intended as additional holiday or vacation time off 

 
BEREAVEMENT LEAVE 
 
In the unfortunate event of a death in the immediate family, a leave of absence up to three days with pay will 
be granted.  This paid leave of absence must be taken consecutively within a reasonable time of the day of 
the death or day of the funeral and may not be split or postponed. 
For this purpose, immediate family is defined as: 

 Spouse 

 Child 

 Step-child 

 Parents, step-parents 

 Siblings, step-siblings 

 Grandparents 

 Grandchildren 
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Employees should make the Director of Operations aware of their situation.  Upon returning to work, the 
employee must record his or her absence as Bereavement Leave on his or her attendance record.  Proof of 
death and relationship to the deceased may be required.   
 
JURY DUTY 
 
A leave of absence will be granted to any full-time or part-time regular employee who has been notified to 
serve.  Employees on jury duty will be paid their full salary while serving.  Employees are permitted to keep 
any jury duty pay they receive.  An employee on jury duty is expected to report to work any day he or she is 
excused from jury duty, where such is permitted by law. 

 Upon receipt of notice to serve jury duty, the employee should immediately notify his or 
her supervisor, as well as a Human Resources Representative.  Additionally, a copy of the 
notice to serve jury duty should be attached to the employee’s attendance record for 
attendance purposes. 

 Upon the employee’s return, the employee must notify the Director of Operations and 
must submit a signed Certificate of Jury Service indicating the number of days served. 

Employees called for ½ day sessions are expected to report to work for the other half of the day.   
If the jury duty falls at a time when the employee cannot be away from work, EAGLE College Prep 
Endeavor may request that the court allow the employee to choose a more convenient time to serve if he or 
she makes a request in accordance with the court’s procedures.  The employee must cooperate with this 
request.   
 
PERSONAL LEAVE OF ABSENCE 
 
An unpaid leave of absence for personal reasons may be granted to employees in special circumstances.  
Granting of a personal leave of absence is at EAGLE College Prep Endeavor’s discretion in consideration of 
school needs at the time of the leave.  An employee’s job may not be held unless required by law.  It cannot 
be guaranteed that all employees will be returned to their prior positions after a personal leave of absence.  
Should the vacancy need to be filled while the employee is out on an approved personal leave of absence, the 
employee can be considered for the first available opening for which the employee is qualified. 
 
A personal leave of absence may be granted for a minimum of three days and up to a maximum of 30 days.  
An additional period of up to 30 days may be granted on an exception basis with the approval of their 
supervisor.   
An employee requesting a leave must complete a Request for Leave of Absence form and submit it to 
Human Resources.  The form must be signed by the employee and the employee’s supervisor. 
 
At the end of a personal leave of absence, employees must return to work on the first business day scheduled 
by their supervisor.  If the employee does not return, he or she will be considered to have voluntarily 
resigned employment without notice, unless an extension was granted.   
 
If the leave is related to the employee’s serious health condition, the birth or adoption of a child, or for the 
care of a spouse, child, or parent with a serious health condition, the employee may be eligible for a leave of 
absence under the Family and Medical Leave Act (FMLA).  Please contact a Human Resources 
Representative for more information. 
 
MILITARY LEAVE 
 

The Uniformed Services Employment and Reemployment Rights Act (USERRA) is a federal law, 
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effective October 13, 1994. The law requires that EAGLE College Prep Endeavor provide a 
cumulative total of five years and in certain instances more than five years, of military leave during 
an employee's employment with EAGLE College Prep Endeavor. 
 
1. Re-Employment Rights 
Any employee who is absent from any position of employment with EAGLE College Prep 
Endeavor because of a Uniformed Service obligation completed with an honorable discharge will 
not be deemed to have terminated his or her employment with EAGLE College Prep Endeavor as a 
result of such Uniformed Service, provided that the employee satisfies the following three 
conditions: 

a. The employee gives advanced notice to EAGLE College Prep Endeavor, either 
written or verbal, of the impending service. Such notice may be supplied by the 
employee or an appropriate officer of the Uniformed Service in which such 
service is to occur. Advanced notice is not required if the employee is prevented, 
by military necessity, from giving such notice. 

b. The employee's cumulative Uniformed Service does not exceed five (5) years (or 
such additional period as the employee's Uniformed Service is involuntarily 
extended). 

c. The employee reports to EAGLE College Prep Endeavor or submits an 
application for re-employment in a timely manner following such Uniformed 
Service. The employee's obligations differ depending upon the length of the 
employee's Uniformed Service, as follows: 
i. If the employee's period of Uniformed Service is less than 31 days, he or 

she must submit an application for re-employment not later than the 
beginning of the first, full, regularly scheduled work period of service 
that starts at least eight hours after the employee has completed his or 
her stint of Uniformed Service; 

ii. If an employee has a period of Uniformed Service of more than 31 days 
but less than 181 days, he or she must submit an application for re-
employment to EAGLE College Prep Endeavor not later than 14 days 
after completing his or her stint of Uniformed Service; 

iii. If an employee has a period of Uniformed Service of more than180 days, 
he or she must submit an application for re-employment not later than 90 days 
after the completion of his or her stint of Uniformed Service. 

 
2. Continuation of Coverage during Military Leave 
USERRA requires that EAGLE College Prep Endeavor continue to provide coverage under its 
health plan during a military leave that is covered by USERRA for you and your dependents. The 
coverage provided must be identical to the coverage provided under the plan of EAGLE College 
Prep Endeavor to similarly situated, active employees and dependents. This means that if the 
coverage for similarly situated, active employees and dependents is modified, coverage for the 
individual on military leave will be modified. The cost of such coverage will be: 

a. For military leaves of 30 days or less, the same as the employee contribution 
required for active employees; 

b. For military leaves of 31 days or more, up to 102% of the full cost of coverage, 
e.g., the employee and employer share.  

Continuation coverage rights apply to medical, dental, prescription drug and other health 
coverages. Short-term and long-term disability and life benefits are not subject to continuation 
rights. 
Continued coverage provided under USERRA will reduce any continuation provided under 
COBRA. 
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3. Maximum Period of Coverage during Military Leave 
Continued coverage under this provision will terminate on the earlier of the following events: 

a.  The date you fail to return to employment with HOPE Christian Schools 
following completion of your military leave (employees must return to 
employment within the guidelines stated above); or 

b.  Eighteen (18) months from the date your leave began. 
4. Reinstatement of Coverage Following Military Leave 
The law also requires, regardless of whether continuation coverage as stated above was elected, 
that your coverage and your dependents coverage be reinstated immediately upon your honorable 
discharge from military service and return to employment, if you return within:  

a.  The first full business day of completing your military service, for leaves of 30 
days or less. A reasonable amount of travel time will be allowed for returning 
from such military service; 

b.  Fourteen (14) days of completing your military service, for leaves of 31 to 180 
days; 

c.  Ninety (90) days of completing your military service, for leaves of more than 180 
days. 

If, due to a sickness or injury caused or aggravated by your military service, you cannot return to 
work within the times stated above, you may take up to a period of two (2) years, or as soon as 
reasonably possible if for reasons beyond your control you cannot return within two (2) years, to 
recover from such sickness or injury and return to employment within the times stated above. 

 
If your coverage under the plan is reinstated, all provisions and limitations of the plan will apply to 
the extent that they would have applied if you had not taken military leave and your coverage had 
been continual under the plan. The eligibility period will be waived and the pre-existing condition 
limitation will be credited as if you had been continually covered under the plan from your original 
effective date. 
This waiver of limitations does not provide coverage for any sickness or injury caused or aggravated 
by your military service, as determined by the Secretary of Veterans Affairs. 
 
On January 28, President Bush signed into law the National Defense Authorization Act 
for FY 2008 (NDAA), Public Law 110-181. Section 585(a) of the NDAA amended the 
FMLA to provide eligible employees working for covered employers two important new 
leave rights related to military service: 

 
New Qualifying Reason for Leave. Eligible employees are entitled to up to 12 weeks of leave 
because of “any qualifying exigency” arising out of the fact that the spouse, son, daughter, or parent 
of the employee is on active duty, or has been notified of an impending call to active duty status, in 
support  of a contingency operation. By the terms of the statute, this provision requires the 
Secretary of Labor to issue regulations defining “any qualifying exigency.” In the interim, employers 
are encouraged to provide this type of leave to qualifying employees. 

 
New Leave Entitlement. An eligible employee who is the spouse, son, daughter, parent, or next 
of kin of a covered service member who is recovering from a serious illness or injury sustained in 
the line of duty on active duty is entitled to up to 26 weeks of leave in a single 12-month period to 
care for the service member. This provision became effective immediately upon enactment. This 
military caregiver leave is available during “a single 12-month period” during which an eligible 
employee is entitled to a combined total of 26 weeks of all types of FMLA leave. 
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A. FMLA Definitions Related to Covered Service Members 

Active Duty  
Duty under a call or order to active duty under a provision of law referred to in section 101(a) (13) 
(B) of title 10, United States Code.  
 

Contingency Operation means a military operation that  
-is designated by the Secretary of Defense as an operation in which members of the armed forces 
are or may become involved in military actions, operations, or hostilities against an enemy of the 
United States or against an opposing military force; or  
-results in the call or order to, or retention on, active duty of members of the uniformed services 
under section 688, 12301 (a), 12302, 12304, 12305, or 12406 of Title 10, chapter 15 of Title 10> 
Subtitle A>Part 1, or any other provision of law during a war or during a national emergency 
declared by the President or Congress.  
 

Covered Service Member  
A member of the Armed Forces, including a member of the National Guard or Reserves, who is 
undergoing medical treatment, recuperation, or therapy, is otherwise in outpatient status, or is 
otherwise on the temporary disability retired list, for a serious injury or illness. 
  
 

Outpatient Status  
With respect to a covered service member, outpatient status means the status of a member of the 
Armed Forces assigned to; (A) a military medical treatment facility as an outpatient; or (B) a unit 
established for the purpose of providing command and control of members of the Armed Forces 
receiving medical care as outpatients.  
 

Next of Kin  
Used with respect to an individual, means the nearest blood relative of that individual.  
 

Qualifying Exigency  
The Secretary of the US Department of Labor will issue rules defining a "qualifying exigency". 
Until rules are issued, employers should consider that the US Congress intends that FMLA eligible 
family members be able to assist a covered service member who has been called to active duty in 
the armed services. This might be for such activities as helping to arrange for or temporarily 
providing childcare, assisting with a family business, completing the sale of personal property, etc.  
 

Serious Injury or Illness  
In the case of a member of the Armed Forces, including a member of the National Guard or 
Reserves means an injury or illness incurred in line of duty on active duty in the Armed Forces that 
may render the member medically unfit to perform the duties of the member’s office, grade, rank, 
or rating.  

 
4.6.1 Family and Medical Leave Act (FMLA) 

POLICY 
EAGLE College Prep Endeavor shall provide family and/or medical leave to its employees. Eligible 
employees will be allowed up to twelve (12) workweeks of unpaid leave per year as a result of a birth or 
placement of a child for adoption or foster care, or when a serious health condition is experienced by the 
employee or the employee's parent, child or spouse.  
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EAGLE College Prep Endeavor administers this policy based on a rolling 12-month basis. 
 
Except to the extent the employee has accrued paid leave available for substitution, all Family and Medical 
Leave will be unpaid. The taking of leave under this policy will not be used against an employee in any 
employment decision, including in the determination of raises or discipline. 
 
Eligibility for Leave 
 
Employees will be eligible for federal family and medical leave if they have worked for EAGLE College Prep 
Endeavor for at least twelve (12) months and have worked 1,250 hours for EAGLE College Prep Endeavor 
in the twelve (12) month period immediately preceding the time leave begins. The leave taken under this 
Policy will count toward the leave to which an employee may be entitled under federal law. 
 
Full-Time Exempt employees will automatically be eligible for FMLA as of their start date and do not need 
to meet the above stated eligibility requirements.   
 
Amount of Leave Available 
 
Employees are generally entitled to unpaid leave during a twelve (12) month period for any one or 
combination of the following reasons, i.e., time off under a, b and/or c: 

a. Birth or Placement for Adoption or Foster Care of a Son or Daughter. 
 An employee is entitled to unpaid leave of up to twelve (12) weeks under federal 

law which may be taken by an eligible employee on the birth or placement for 
adoption or foster care of a child with the employee. Leave must be taken all at 
once unless EAGLE College Prep Endeavor agrees otherwise or as required by 
law. Any accrued paid leave for which the employee is eligible at the time leave 
begins may be substituted, or may be required to be substituted, for this 
otherwise unpaid time. The paid time used will not be available later. Extensions 
of family leave will not be permitted, except as required by law or pursuant to a 
contractual obligation of EAGLE College Prep Endeavor. 

 
b. Serious Health Condition of Employee. 
 Unpaid leave, of up to twelve (12) weeks under federal law may be taken by an 

employee in the event he or she experiences a "serious health condition." A 
serious health condition will generally occur when the employee receives 
inpatient care at a hospital, hospice or nursing home or receives outpatient care 
which requires a schedule of continuing treatment by a health care provider and 
renders the employee incapable of performing the functions of his or her 
position. Medical leave may be taken all at once or in smaller increments as 
medically necessary. If leave is taken in smaller increments, the employee may be 
temporarily transferred to another job. An employee must provide EAGLE 
College Prep Endeavor, within fifteen (15) days of requesting leave, with a 
Health Care Provider Certification which is completed by the employee's treating 
health care provider. Health Care Provider Certification forms are available from 
Human Resources. Failure to provide a properly completed form may result in a 
delay or denial of the leave. Any accrued paid leave for which the employee is 
eligible at the time the leave begins may be substituted, or may be required to be 
substituted, for all or a portion of the otherwise unpaid leave period. If the leave 
is required due to a work-related injury, worker’s compensation leave will run 
concurrently with the leave an employee is entitled to under the law, to the 
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extent permitted by law. Any paid leave used will not be available later. 
Extensions of medical leave will not be allowed, except as required by law or 
pursuant to a contractual obligation of EAGLE College Prep Endeavor. 

 
c. Serious Health Condition of a Son or Daughter, Parent or Spouse. 
 Unpaid leave, of up to twelve (12) weeks under federal law may be taken by an 

employee to care for a son, daughter, spouse or parent with a "serious health 
condition." If leave is requested for such an individual, the employee must 
provide EAGLE College Prep Endeavor, within fifteen (15) calendar days of the 
request for leave, with a Health Care Provider Certification prepared by the 
treating health care provider of the individual which sets forth the facts 
surrounding the health condition of the individual and that the employee is 
needed to care for the person. Health Care Provider Certification forms are 
available from Human Resources. Failure to provide a properly completed form 
may result in a delay or denial of the leave. The medical leave may be taken all at 
once or in smaller increments as medically necessary. If leave is taken in 
increments smaller than the maximum period of leave permitted under the law, 
the employee may be temporarily transferred to another job at EAGLE College 
Prep Endeavor. Any accrued paid leave for which the employee is eligible at the 
time leave begins may be substituted, or may be required to be substituted, for 
all or a portion of the otherwise unpaid time. This paid time will not be available 
later. Extensions of medical leave will not be allowed, except as required by law 
or pursuant to a contractual obligation of EAGLE College Prep Endeavor. 

 
Note: Teachers may be required to take continuous leave in certain circumstances even though 
desiring to take leave on an intermittent basis. Please see Human Resources for additional 
information. 
 
Notifying EAGLE College Prep Endeavor of Your Need for Family or Medical Leave 
In the event an employee would like foreseeable family or medical leave, EAGLE College Prep 
Endeavor must be notified, in writing, at least thirty (30) calendar days before the date on which 
leave is to begin. In the event of an emergency, notice must be provided no later than two (2) 
working days after the commencement of leave. The Family and Medical Leave Request form is 
available from Human Resources or in the school main office. 
 
Health Insurance 
The employee may continue to receive health insurance coverage while on a family or medical 
leave. If the employee has pay substituted for otherwise unpaid leave, the employee’s share of 
premiums (if any is required for similarly situated active employees) will be paid through the 
normal payroll deduction method of EAGLE College Prep Endeavor. If the leave is unpaid, the 
employee must pay for the employee portion of the premium (if any is required for similarly 
situated active employees) for coverage during the period of leave. All premiums for coverage are 
due no later than the first day of the month to which coverage relates. Certain other employment 
benefits may also be continued during the family and/or medical leave. An employee must notify 
EAGLE College Prep Endeavor of his or her intent not to continue health insurance coverage while 
on leave. Otherwise, it is assumed that the employee chooses to continue such coverage. If an 
employee fails to return to work or fails to remain at work for a period provided at law, EAGLE 
College Prep Endeavor may recover its portion of the premium paid for health plan coverage 
during the leave. 
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Additional Certifications 
EAGLE College Prep Endeavor may request that an employee provide additional Health Care 
Provider Certifications from a health care provider chosen, and paid for, by EAGLE College Prep 
Endeavor.  EAGLE College Prep Endeavor may request that an employee re-certify as to the 
continuation of the serious health condition at various points in time. 
 
Return to Employment at End of Leave 
At the end of an employee's family or medical leave, he or she will be returned to the position held 
by the employee at the commencement of leave or, if the position is filled, to equivalent 
employment with EAGLE College Prep Endeavor. If an employee wants to return to work before 
his or her leave is to end, and work is available, the employee must give EAGLE College Prep 
Endeavor reasonable advance notice prior to the desired return date. If the reason for leave was due 
to the serious health condition of the employee, EAGLE College Prep Endeavor may require that a 
medical release be provided to EAGLE College Prep Endeavor before the employee returns to 
work. If a medical release is required and not received, the employee's return to work will be 
delayed until it is received. For teachers returning from leave, leave may be required to be 
extended through the completion of the term in some circumstances. 

 
4.7. SHORT TERM DISABILITY INSURANCE 

 
EAGLE College Prep Endeavor provides Short Term Disability Insurance benefits through the school’s 
insurance carrier for eligible employees.  Short Term Disability Insurance provides partial salary 
continuation during an employee’s absence due to non-work related injuries or illness.  The first week of an 
employee’s absence can be paid through unused sick/personal days if available.  For more information 
regarding Short Term Disability benefits, please contact the Human Resources Department. 
 
Partial salary continuation during periods of absence caused by work related injuries and/or illness are 
covered under the School’s Workers’ Compensation Policy. 
 
Should an employee take a leave for a personal illness or injury, any period during which the employee 
receives salary continuation under the Short Term Disability Insurance policy will run concurrently with any 
other leave to which the employee may be entitled under Federal, State or local medical leave laws.  Receipt 
of disability benefits will not serve to lengthen any unpaid leave to which the employee may be entitled. 

 
4.8. LONG TERM DISABILITY INSURANCE 
 

EAGLE College Prep Endeavor provides Long Term Disability Insurance benefits through the school’s 
insurance carrier for eligible employees.  As with Short Term Disability Insurance, Long Term Disability 
Insurance covers employees for non-work related injuries and illnesses.  For more information regarding 
Long Term Disability benefits, please contact the Human Resources Department. 
 

5. LEAVING EAGLE COLLEGE PREP ENDEAVOR 
 
 
5.1 TERMINATION/RESIGNATION 
 

Terminations are to be treated in a professional manner by all concerned.  The Regional Executive Director 
and Human Resource Director must assure thorough, consistent, and even-handed termination procedures.  
This policy and its administration will be implemented in accordance with EAGLE College Prep Endeavor’s 
equal opportunity statement. 
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Inasmuch as EAGLE College Prep Endeavor or the employee can terminate the employment relationship at any 
time and for any reason, EAGLE College Prep Endeavor subscribes to the policy of “employment at will”.  
Continued employment with EAGLE College Prep Endeavor is at the sole and exclusive option of EAGLE 
College Prep Endeavor management.  No supervisor has any authority to vary, by contract or otherwise, the 
employment-at-will relationship between the employee and EAGLE College Prep Endeavor, except for the 
Regional Executive Director, the President/CEO, and a representative of the Human Resources 
Department.  This authority can only be given in writing, signed by the employee, the Regional Executive 
Director, the President/CEO, and a representative of the Human Resources Department 
 
No promises or guarantees of permanent or specific term employment can be made to an employee of 
EAGLE College Prep Endeavor by anyone, except the President/CEO and Regional Executive Director. 
 
Terminating employees are entitled to receive all earned pay.  Unused sick or PTO will be forfeited.  Under 
certain circumstances, you will be contracted and offered the opportunity to continue coverage through our 
group health plans at your own cost.  Contact the Human Resource Department for more information. 
 
Employment with EAGLE College Prep Endeavor is normally terminated through one of the following 
actions: 
 

- Resignation – voluntary termination by an employee; 
- Termination – involuntary termination of the employment relationship by EAGLE College 

Prep Endeavor for any reason at any time. 
 
Resignation 
 
An employee desiring to terminate employment, regardless of employee classification, is expected to give as 
much notice as possible.  Two weeks or ten working days is generally considered to be sufficient notice time 
to find a replacement. 
 
Should an employee resign to join a competitor, if there is any other conflict of interest, or if the employee 
refuses to reveal the circumstances of his or her resignation and the future employer, the supervisor may 
require the employee to leave EAGLE College Prep Endeavor immediately rather than work during the 
notice period.  This is not to be construed as a reflection upon the employee’s integrity but an action in the 
best interests of business practices.  When immediate voluntary termination occurs for the above reasons, 
the employee will receive pay “in lieu of notice” the maximum being two weeks of pay based upon a forty-
hour work week at the employee’s straight time rate or salary. 
 
The above notwithstanding, EAGLE College Prep Endeavor may, for any reason, waive the notice period 
and accept the employee’s resignation effective immediately.  Such action by EAGLE College Prep Endeavor 
will not affect the voluntary nature of the employee’s resignation. 
 
Unused sick/PTO time will be forfeited. 

 
Termination 
 
An employee may be dismissed at any time for any reason, with or without notice, at the sole and absolute 
discretion of EAGLE College Prep Endeavor’s management.  In the case of dismissal, EAGLE College Prep 
Endeavor may, in its sole discretion, give some notice of its intent to dismiss the employee, but EAGLE 
College Prep Endeavor is not required to give any such notice.  Appeals may be made to the Educational 
Enterprises, Inc.’s President within 30 days after dismissal. 
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When a reduction in the workforce is necessary, or one or more positions are eliminated, EAGLE College 
Prep Endeavor will, in its sole discretion, identify the employees to be laid off.  EAGLE College Prep 
Endeavor may give two weeks notice to the laid off employee, or it may substitute two weeks severance pay 
in lieu of notice.  Such pay will be based upon the employee’s regular work week at the employee’s straight 
time rate or salary. 
 
Termination Processing Procedures 
 

- The supervisor must immediately notify the Human Resources Department of the termination 
so that a termination checklist can be initiated.  The Human Resources Department will direct 
and coordinate the termination procedure. 

- All outstanding advances charge to the terminating employee will be deducted from the final 
paycheck by the Human Resources Department.  The employee will sign the deduction form. 

- On the final day of employment the Director of Operations must receive all keys; 
identification card (if applicable), credit cards, and EAGLE College Prep Endeavor manuals 
and any other school owned or issued property. 

- The Director of Operations shall conduct an exit interview with the employee. 
- The employee will be given his or her final paycheck from the Human Resources Department 

on the next regular pay date.  The final check shall include all earned pay and any expenses due 
the employee. 

 
During the exit interview, eligible employees will receive information regarding their 403B plan and the 
employee’s ability to continue comprehensive medical and dental coverage under COBRA. 
 

Upon termination of employment, the employee must return all EAGLE College Prep 
Endeavor, equipment, work product and documents in his or her possession or control.  This 
includes, without limitation, documents, files, records, manuals, information stored on a 
personal computer or on a computer disc, supplies, and equipment or office supplies. 

 
5.2 POST RESIGNATION/TERMINATION PROCEDURES 
 

EXIT INTERVIEW 
 
The employee is requested to meet with the Director of Operations on the employee’s last day of 
employment for an exit interview and for arranging the return of EAGLE College Prep Endeavor property 
including: 
 

 Picture identification Card (if applicable) 
 EAGLE College Prep Endeavor keys 
 EAGLE College Prep Endeavor Manuals 
 Any additional EAGLE College Prep Endeavor owned or issued property 

 
During the exit interview, eligible employees will receive information regarding any amounts due from the 
Retirement Plan and regarding the employee’s ability to continue comprehensive medical coverage and 
dental coverage under COBRA. 
 
SCHOOL EQUIPMENT AND SUPPLIES 
 
Upon termination of employment, the employee must return all EAGLE College Prep Endeavor property, 
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equipment, work product and documents in his or her possession or control.  This includes, without 
limitation, document files, records, manuals, information stored on a personal computer or on a computer 
disc, supplies and equipment or office supplies. 

 
5.3 BENEFITS 

  
Benefits (medical, dental, etc.) end on an employee’s last day of employment.  An employee, unless 
dismissed for gross misconduct, has the option to continue Medical/Dental benefits in accordance with 
COBRA. 
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EEI Schools  
 

EEI Compass Education Partners 
 

Organizational History and Overview 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PURPOSE 
Educational Enterprises, Inc. is a nonprofit organization building networks of high-performing learning 
communities which inspire, equip, and support Serving Leaders to leave a positive imprint on our world. 
 

OVERVIEW 
EEI is divided into two primary divisions: EEI Schools and EEI Compass Education Partners.   
 

EEI Schools currently manages HOPE Christian Schools and EAGLE College Prep Schools.  HOPE is a 
growing network of Christian schools located in Milwaukee, Wisconsin participating in the Milwaukee 
Parental Choice Program.  EAGLE College Prep Schools is a network of public charter schools located in 
Phoenix, Arizona.   
 

EEI Compass Education Partners is a Christian organization focused on developing and managing multi-
purpose educational facilities (Compass Centers) as well as developing complementary programs to K-12 
education such as before and after school care, pre-school, and health and fitness activities.   
   HISTORICAL GROWTH 

 

EEI Schools began in 2002 with the birth of the first HOPE Christian School.  
HOPE Christian Schools grew from one school of roughly 50 students to a 
network of three schools serving 500 students by 2005.  HOPE then slowed its 
growth in quantity for three years enabling exclusive focus on growth in quality 
to strengthen the schools and prepare for the future.  In 2006, we opened EEI in 
preparation to launch EAGLE College Prep in Arizona.  Since the spring of 2008, 
we have grown from roughly 475 to 1,600 students.   
 

EEI Compass Education Partners began in 2010 launching Grace Adventures 
(Christian day care and pre-school). 
 

FUTURE PROJECTIONS 
 

EEI Schools will continue to expand adding students, schools, and regions as 
prudence and resources allow.  Current plans include construction of buildings 
allowing for EAGLE Harmony expansion and the launch of a fourth HOPE 
Christian School in Milwaukee fall of 2012/13.  We are planning to continue 
adding schools within our existing networks as well as expanding into new regions 
increasing enrollment from 1,600 to over 4,500 in the next three  years. 
 

EEI Compass Education Partners will continue expanding its current programs 
and looking for additional partnerships and programs that will benefit the children 
and families nurtured on our Compass Centers.  We are also planning to finance, 
construct, and manage over $75 million in facilities over the next four years. 

267



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VISION 
Educational Enterprises, Inc.:  EEI will continuously strive to be better today than yesterday while planning to be better 
tomorrow than today.  Through developing innovative educational models and tools, we will support and equip our networks of 
schools and Compass programs.  We will also participate in leading a national transformation of education making us one of the most 
efficient and effective nations for educating children in the world.  Our five areas of focus include: 
 

 Academic Operations: Incorporate a rigorous college-prep curriculum, utilize research-based instructional strategies to meet 
the learning needs of all children, inspire students with a life-long love of learning, and guide instructional decisions through 
Data Driven Instruction ensuring students are on a path to be academically prepared for success in college and globally 
leading their peers 

 

 Business Operations: Build networks of sustainable learning communities while designing organizational scalability    
 

 Character Development: Intentionally integrate character development into staff development and educational programs to 
ensure our entire team demonstrates high character at all times and that we prepare those we serve for lives as Serving Leaders in 
their family, workplace, community, country, and world 

 

 Leadership Development: Develop Serving Leaders prepared to meet the challenges of today and to fulfill their dreams for 
the future 

 

 Innovation: Create ways to improve efficiency and effectiveness enabling us to better serve more children and families while 
sharing a leadership role in national efforts to dramatically increase educational quality while decreasing cost 

 

EEI Schools: We will build scalable networks of high-performing schools in areas of high need across our nation.  Specifically, we 
will strive minimally to grow by 20% per year.  Simultaneously, we will increase quality while decreasing cost to provide an 
educational program competitive with the highest performing and most efficient educational networks in the world. 
 

EEI Compass Education Partners: We will build scalable programs which provide 360 degrees of support (spiritual, intellectual, 
physical, and emotional) to K – 12 children and their families.  Additionally, we will utilize design and occupancy plans to reduce the 
cost of facilities while ensuring healthy and inspiring space to prepare children for lives as Serving Leaders. 

HISTORIC PERFORMANCE 
 Academics: Significantly higher academic growth than the national average serving 

the highest risk students in the nation 
o Outperformed respective districts by over 15% in Math, and Reading 
o 3% faster than national growth average measured by the Terra Nova  
o EAGLE College Prep was the highest performing school in their district  
o HOPE Prima and Fortis achieved Master School status for performance in 

Renaissance Mathematics in 2010/11. 
 Efficiency: EEI Schools saved taxpayers over $7 million in 2010/11 
 Growth: EEI Schools have averaged 56% annual growth since inception 
 Attendance: Over 93% attendance, roughly 10% higher nearby schools  average 

increasing the learning hours by 150,000 collectively in 2010/2011 
 Staff Retention: Roughly 90% educational staff retention for the past three years 
 School Culture: Intentional character development yields results 

o HOPE Prima is included as chapter 9 in “On Purpose”, a book authored   by 
Samuel Casey-Carter highlighting how strong school culture impacts  
academic performance. 

 

 

Contact Information 
Dr. Andrew Neumann 

262-542-9546 
andrew.neumann@educationalenterprises.org 
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State EAGLE

76-100%

51-75%

26-50%

0-25%

 

57.1%

District
78.9% 44.0%

E L I G I B L E  F O R
F R E E / R E D U C E D  M E A L S

In its fourth year, EAGLE students outperformed the Arizona state average in 
reading and math, regardless of economic status. EAGLE also was one of three 
finalists for Arizona Charter School of the Year out of more than 500 schools.

E N R O L L M E N T  G R O W T H

09/10 11/12

100
200
300
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Since opening in 2008, EAGLE’s 
enrollment grew by 300 percent.

S T U D E N T  D E M O G R A P H I C S   

Gender

Male Female

Race/Ethnicity

Hispanic/Latino Asian Other
African-American Caucasian 

Attendance Average

50% 50%

11%

38%41%

4% 6%

09/10 10/11

95.1%95.1%

08/09

94.4%

EAGLE College Prep Elementary School
2011 AIMS DPA

286

08/09

142

S T U D E N T  R E V E N U E  F O R  
P U B L I C L Y  F U N D E D  S C H O O L S

EAGLE students are achieving better results for less.
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EAGLE

District

$6,068

  $9,284

568

10/11

469 EAGLE saved taxpayers $1.83 million this year.
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E A G L E  P R E P   A I M S  2 0 1 1  R E A D I N G

District State

76.0%58.0%

At EAGLE
1 year

At EAGLE
2+ years

78.3% 91.3%

District State

90%
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E A G L E  P R E P   A I M S  2 0 1 1  M A T H

65.0%45.0%

At EAGLE
1 year

At EAGLE
2+ years

71.7% 78.3%

The pass rate for math was 74 percent for students eligible for free/reduced meals.

The pass rate for reading was 88 percent for students eligible for free/reduced meals.
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Wisconsin District HOPE Prima

90-100%

76-89%

51-75%

26-50%

0-25% 42.5% 83.4% 99.0%

E L I G I B L E  F O R
F R E E / R E D U C E D  M E A L S

Students new to the HOPE network performed below the district average in 
math and reading on the WKCE. Students enrolled for two or more years at 
HOPE Prima outperformed the state average in math and are closing the 
state achievement gap in reading.

E N R O L L M E N T  G R O W T H

2009 2010 2011
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400
500

During the past three years, HOPE Prima’s 
enrollment grew by 126 percent. 

District New to
Prima

At Prima
1 Year

At Prima
2 Years

At Prima
3+ Years

State

90%
80%
70%
60%
50%
40%
30%
20%
10%

H O P E  P R I M A   W K C E  R E A D I N G  2 0 1 1

81.5%77.8%73.0%61.0%50.3%58.0%

District New to
Prima

At Prima
1 Year

At Prima
2 Years

At Prima
3+ Years

State

90%
80%
70%
60%
50%
40%
30%
20%
10%

H O P E  P R I M A   W K C E  M A T H  2 0 1 1

78.3%84.1%81.1%70.0%40.8%49.0%

S T U D E N T  D E M O G R A P H I C S   

Gender

Male Female

94.8%

Asian Other/Biracial 
African-American
Caucasian 

Hispanic/Latino

Race/Ethnicity

99.6% 

Participate in MPCP (Choice) 

Yes No

Attendance Average

49.6% 50.4%

10/1108/09

93.6%

09/10

93.7% 94.0%

HOPE Christian School: Prima  
2011 Wisconsin Knowledge and 
Concepts Exam

220 243 277

2012

498

S T U D E N T  R E V E N U E  F O R  
P U B L I C L Y  F U N D E D  S C H O O L S

HOPE students are achieving better results at half the cost.

Prima

$5,000 $10,000 $15,000 $20,000

District

State Federal Local Property Tax Other Local

*District numbers exclude revenue from private grants and the non-public schools’ allocation. The 2010/2011 budget numbers reported are from MPS’ FY 2012 budget.

$15,108*

$7,952

HOPE Prima saved taxpayers $1.9 million in 2010/2011.
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Wisconsin District HOPE Fortis

90-100%

76-89%

51-75%

26-50%

0-25% 42.5% 83.4% 95.6%

E L I G I B L E  F O R
F R E E / R E D U C E D  M E A L S

Students enrolled for two or more years at HOPE Fortis outperformed the 
district average in reading and math, and students with HOPE for one 
year are closing the district achievement gap.

E N R O L L M E N T  G R O W T H

2009 2010 2011

100

200

300

During the past three years, HOPE Fortis’ 
enrollment grew by 291 percent. 

District New to
Fortis

At Fortis
1 Year

At Fortis
2+ Years

State

90%
80%
70%
60%
50%
40%
30%
20%
10%

H O P E  F O R T I S   W K C E  R E A D I N G  2 0 1 1

81.5%60.5%60.4%54.2%58.0%

District New to
Fortis

At Fortis
1 Year

At Fortis
2+ Years

State

90%
80%
70%
60%
50%
40%
30%
20%
10%

H O P E  F O R T I S   W K C E  M A T H  2 0 1 1

78.3%57.9%41.5%37.5%49.0%

HOPE Christian School: Fortis 
2011 Wisconsin Knowledge and 
Concepts Exam

67 161 252

2012
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HOPE Fortis has completed one full academic year as a K4 through eighth grade school. 

S T U D E N T  R E V E N U E  F O R  
P U B L I C L Y  F U N D E D  S C H O O L S

HOPE students are achieving better results at half the cost.

Fortis

$5,000 $10,000 $15,000 $20,000

District

S T U D E N T  D E M O G R A P H I C S   

Gender

Male Female

Race/Ethnicity

Asian Other/Biracial 
African-American
Caucasian 

Participate in MPCP (Choice) 

Yes No

Attendance Average

51.9% 48.1% 95.4% 99.6% 

Hispanic/Latino
10/1108/09

92.7%

09/10

91.8% 92.7%

State Federal Local Property Tax Other Local

*District numbers exclude revenue from private grants and the non-public schools’ allocation. The 2010/2011 budget numbers reported are from MPS’ FY 2012 budget.

$15,108*

$7,582

HOPE Fortis saved taxpayers $1.8 million in 2010/2011.
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Wisconsin District HOPE 

90-100%

76-89%

51-75%

26-50%

0-25% 42.5% 83.4% 93.6%

E L I G I B L E  F O R
F R E E / R E D U C E D  M E A L S

HOPE students outperformed the district average on the ACT. 
When compared to their African-American peers, HOPE students 
surpassed both the district and state averages.

E N R O L L M E N T  

2009 2010 2011

100

200
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2010
District

17

16

15

14
14.8

2011
District

15.0

2010
HOPE

16.1

2011
HOPE

16.2

2010
State

15.8

2011
State

16.1

2010
National

16.9

2011
National

17.0

17

16

15

14

2010
District

2011
District

2011
HOPE

16.216.0

2010
HOPE

16.115.8

S T U D E N T  D E M O G R A P H I C S   

Gender

Male Female Asian Other/Biracial 
African-American
Caucasian 

Hispanic/Latino

Race/Ethnicity Participate in MPCP (Choice) 

Yes No

50.2% 49.6% 98.1% 

HOPE Christian High School
2011 ACT Results

285

2012

204

A C T  C O M P O S I T E   A F R I C A N - A M E R I C A N  S T U D E N T S

A C T  C O M P O S I T E   A L L  S T U D E N T S

100% 

Attendance Average

10/1108/09

92.3%

09/10

92.2% 91.2%

289 320

*District numbers exclude revenue from private grants and the non-public schools’ allocation. The 2010/2011 budget numbers reported are from MPS’ FY 2012 budget.

S T U D E N T  R E V E N U E  F O R  
P U B L I C L Y  F U N D E D  S C H O O L S

HOPE students are achieving better results at half the cost.

High

$5,000 $10,000 $15,000 $20,000

District

State Federal Local Property Tax Other Local

$15,108*

$7,583

HOPE High saved taxpayers $2.1 million in 2010/2011.

87%
Eighty-seven percent 
of HOPE seniors 
took the ACT
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MANAGEMENT AGREEMENT 

This Management Agreement is made and entered into as of the __18th___ day of 
____JUNE________, 2012 (the “Effective Date”), by and between Educational Enterprises, Inc., 
a Wisconsin nonstock corporation (“EEI”), and EAGLE College Prep Endeavor, Inc., a Missouri 
nonstock corporation and operator of a Charter School under the name EAGLE College Prep 
Endeavor Elementary School (“Endeavor”). 

RECITALS 

Endeavor is a charter school, organized as nonstock corporation under the Missouri 
Nonprofit Corporation Law.  Endeavor has been granted a charter (the “Contract”) by 
__________________ (the “Sponsor”) to organize and operate a charter school. 

EEI assisted in the creation of Endeavor, having helped to incorporate Endeavor, assisted 
in the recruitment of an initial Board of Directors (the “Board”), prepared the application with 
the Sponsor for the Contract (the “Application”), and prepared the curriculum and related 
documents submitted with the Application and essential for the operation of Endeavor. 

Endeavor and EEI desire to create an enduring educational partnership, whereby 
Endeavor and EEI will work together to bring educational excellence and innovation to the St. 
Louis metropolitan area, based on EEI’s school design, comprehensive educational program and 
management principles. 

In order to facilitate the commencement of school for the 2013-2014 school year and the 
continuation of school indefinitely thereafter, and to implement an innovative educational 
program at the school, the parties desire to establish this arrangement for the management and 
operation of Endeavor. 

Therefore, for good and valuable consideration, the receipt of which is hereby 
acknowledged, it is mutually agreed as follows: 

ARTICLE I 
 

CONTRACTING RELATIONSHIP 

A. Authority.  Endeavor represents that it is authorized by law to contract with a 
private entity for educational, business administration and management services.  Endeavor is 
vested with all powers necessary to operate Endeavor and to implement the educational program 
contemplated in the Contract. 

B. Agreement.  Endeavor hereby makes an agreement with EEI, to the extent 
permitted by law, for the provision of all labor, materials, equipment, facilities and supervision 
necessary for the provision of educational services to students, and the management, operation 
and maintenance of Endeavor in accordance with the educational goals, curriculum, methods of 
pupil assessment, admission policy and criteria, school calendar and school day schedule, age 
and grade range of pupils to be enrolled, educational goals, and methods used to monitor 
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compliance with performance of targeted educational outcomes, all as adopted by Endeavor’s 
Board of Directors (the “Board”) and/or included in the Agreement. 

C. Designation of Agents.  The Board designates the employees of EEI as agents of 
Endeavor having a legitimate educational interest such that they are entitled to access to 
educational records under 20 U.S.C. § 1232g, the Family Educational Rights and Privacy Act. 

D. Status of the Parties.  EEI is a nonstock Wisconsin corporation, recognized as 
tax-exempt under Section 501(c)(3) of the Internal Revenue Code, and is not a division of 
Endeavor.  Endeavor is a nonstock Missouri corporation, and is not a division or part of EEI.  
The parties to this Agreement intend that the relationship created by this Agreement is that of an 
independent contractor and not employer – employee or partners in a partnership.  Except as 
expressly provided in this Agreement, no agent or employee of EEI shall be deemed to be the 
agent or employee of Endeavor.  EEI shall be solely responsible for its acts and the acts of its 
agents, employees and subcontractors.  The relationship between EEI and Endeavor is based 
solely on the terms of this Agreement and the terms of any other written agreements between 
EEI and Endeavor. 

ARTICLE II 
 

TERM 

A. Term.  This Agreement shall be effective as of the Effective Date and shall 
continue until termination of the Agreement by either party, or the expiration of the Contract.  
This Agreement shall automatically renew upon the renewal or extension of the Contract and 
continue in effect for the same period of time as the Contract, unless either party terminates the 
Agreement. The first academic year of this agreement shall be from July 1, 2013 to June 30, 
2014 and each academic year thereafter shall commence on July 1 and end on June 30 of the 
following year. 

ARTICLE III 
 

FUNCTIONS OF EEI 

A. Responsibility.  EEI shall be responsible and accountable to the Board for the 
administration, operation and performance of Endeavor in accordance with the Contract.  EEI’s 
responsibility is expressly limited by: (i) Endeavor’s budget as approved and amended from time 
to time by the Board (the “Budget”), and (ii) the availability of state funding to pay for said 
services.   

B. Educational Program.  EEI agrees to implement the educational goals and 
programs as set forth in the Contract (the “Educational Program”).  In the event EEI determines 
that it is necessary to modify the Educational Program, EEI shall inform the Board of the 
proposed changes and obtain Board approval, and if required under the Contract, approval of the 
Sponsor.  The parties hereto acknowledge that an essential principle of the Educational Program 
is its flexibility, adaptability and capacity to change in the interest of continuous improvement 
and efficiency.  The Board and EEI each agree that they are interested in results and not in 
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inflexible prescriptions.  Not less than annually, and otherwise as requested, EEI will provide the 
Board with updated reports on progress towards implementing each of the educational goals set 
forth in the Educational Program. 

C. Specific Functions.  Subject to the oversight and authority of the Board as 
provided herein, EEI shall be responsible for the Educational Program, decisions regarding 
curriculum and the management, operation, accounting and business administration of Endeavor.  
Such functions include, but are not limited to: 

1. Implementation and administration of the Educational Program, inclusive 
of the acquisition of instructional materials, equipment and supplies, and the 
administration of any and all extra-curricular and co-curricular activities and programs 
approved by the Board. 

2. Management of certain personnel functions as set forth in Article VII of 
this Agreement. 

3. Securing a facility to be leased or otherwise provided to the Board, 
operation of the facility, and the installation in the facility of technology integral to the 
operation of Endeavor.  The facility shall comply with, or otherwise be approved with 
regard to, all state regulations governing the use of the facility as an elementary/middle 
school, as applicable. 

4. All aspects of the business administration. 

5. All aspects of the accounting operation, including general ledger 
management and financial reporting. 

6. Securing transportation and food service, to the extent such services are 
authorized by the Board. 

7. Marketing and development. 

8. Any other function necessary or expedient for the administration of 
Endeavor. 

9. Training in the areas of leadership and management for school leaders 
including ongoing professional development in these areas, annual purposeful planning 
process, and quarterly analysis of performance on benchmarks set collaboratively with 
Endeavor and EEI. 

 
D. Purchases.  Purchases made by EEI for Endeavor with Endeavor’s funds, such as 

non-proprietary instructional and/or curriculum materials, books, supplies and equipment will be 
the property of Endeavor (exclusive of capital items leased or purchased by EEI).  EEI agrees not 
to add any fees or charges to the cost of equipment, materials or supplies purchased by EEI at the 
request of the Board. 
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E. Benefits Plans. EEI has a variety of group-rate benefits plans set up that will 
provide higher quality benefits to employees of organizations managed by EEI at lower costs.  
Some of these benefits include all insurance types (short-term disability, long-term disability, 
life, health, vision, dental), our HRA plan, and our 403B retirement matching plan.  All 
organizations under EEI’s management will have access to these plans and all savings achieved 
through the group rates will be passed directly through to the schools. 

F. Subcontracts.  EEI reserves the right to subcontract any and all aspects of all 
services it agrees to provide to Endeavor.  

G. Student Recruitment.  EEI and the Board shall be jointly responsible for the 
recruitment of students.  Students shall be selected in accordance with the procedures set forth in 
the Contract and in compliance with applicable law. 

H. Legal Requirements.  EEI shall provide educational programs that meet federal, 
state, and local requirements, and the requirements imposed by the Contract, unless such 
requirements are waived.  The Board shall interpret federal, state and local requirements to give 
EEI maximum flexibility and freedom to implement its educational and management programs. 

I. Rules and Procedures.  EEI shall recommend to the Board reasonable rules, 
regulations and procedures applicable to Endeavor. 

J. School Year and School Day.  The school year and the school day schedule shall 
be approved by the Board as required under the Contract. 

K. Pupil Performance Standards and Evaluation.  EEI shall implement pupil 
performance evaluations that permit evaluation of the academic progress of each Endeavor 
student.  EEI shall be responsible and accountable to the Board for the academic performance of 
students enrolled at Endeavor.  EEI will utilize assessment strategies required by the terms of the 
Contract.  The Board and EEI will cooperate in good faith to identify academic goals and 
methods to assess the students’ academic performance, 

L. Contract between Endeavor and Sponsor.  EEI will not act in a manner that 
would cause Endeavor to be in breach of its Contract. 

M. Unusual Events.  EEI agrees to timely notify the Board and/or Endeavor 
administrator of any anticipated or known:  (i) material health or safety issues, (ii) labor, 
employee or funding problems, or (iii) problems of any other type that could adversely affect 
Endeavor in complying with its responsibilities under the Contract or applicable law. 

N. Intellectual Property Rights.  EEI shall own all proprietary rights to curriculum 
or educational materials that were previously developed or copyrighted or similarly protected by 
EEI, or curriculum or educational materials that are developed by EEI with funds from Endeavor 
that are not otherwise dedicated for the specific purpose of developing Endeavor curriculum or 
educational materials.  EEI shall also own all intellectual property rights, including, without 
limitation, any copyright rights in and to the Educational Program and all Educational Materials 
(as that term is defined at the end of this Section O) relating thereto, as well as any non-
curriculum materials created or provided by EEI in connection with, or related to, the 
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implementation of the Educational Program, including all corrections, modifications and 
derivatives thereof (collectively all of the foregoing shall be referred to as the “EEI Materials”).  
Endeavor will own all proprietary rights to curriculum or educational materials that (i) are both 
directly developed and paid for by Endeavor; or (ii) were developed by EEI at the direction of 
the Board with Endeavor funds dedicated for the specific purpose of developing such curriculum 
or materials (the “Endeavor Materials”).   

The parties acknowledge that to the extent Endeavor’s Materials are derivative of EEI 
Materials, Endeavor’s intellectual property ownership rights extend only to the new, original 
aspects of such works and not to any underlying or pre-existing material.   

EEI hereby grants to Endeavor the during the term of this Agreement or any renewal 
thereof, including without limitation, the right to reproduce, publicly display, distribute, and 
create derivatives of same, in hard copy format, or electronically via Endeavor’s intranet.  To the 
extent any part of Endeavor Materials may be derivative of EEI Materials, Endeavor shall have 
the non-exclusive, non-transferable right to use such EEI Materials, as same may have been 
previously embodied or incorporated in Endeavor Materials, beyond the termination or 
expiration of this Agreement solely in connection with the operation of Endeavor and in the 
ordinary course of such operations.  Endeavor represents and warrants that during the term of 
this Agreement, or following the expiration or termination of this Agreement, Endeavor will not 
exploit, or assist any third party in exploiting, Endeavor Materials or any EEI Materials for 
commercial purposes.  Endeavor hereby grants EEI the non-exclusive, irrevocable, worldwide, 
assignable right to use, distribute, modify and display Endeavor Materials solely for education 
purposes in any and all media now known or hereafter developed. 

EEI hereby grants Endeavor the non-exclusive, non-transferable license to use EEI’s 
trade name and the trademark(s) specified in Exhibit A hereto to promote and advertise 
Endeavor.  No other use of the EEI trademarks is permitted without EEI’s prior written 
permission.  Endeavor shall acquire no rights in the EEI trademarks, and all goodwill of the EEI 
trademarks shall inure to the benefit of and remain with EEI.  EEI shall have pre-approval rights 
for each form and manner of public display of the EEI Trademarks. 

“Educational Materials” shall include (without limitation) print and electronic textbooks, 
instructional materials, lesson plans, teacher guides, exercise, workbooks, tests and other 
curriculum-related materials. 

ARTICLE IV 
 

OBLIGATIONS OF THE BOARD 

A. Good Faith Obligation.  The Board shall be responsible for its fiscal and 
academic policy.  The Board shall exercise good faith in considering the recommendations of 
EEI, including but not limited to, EEI’s recommendations concerning policies, rules, regulations 
and budgets. 

B. Assistance to EEI.  The Board shall cooperate with EEI and shall furnish EEI 
with all documents, records and information necessary for EEI to properly perform its 
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responsibilities under this Agreement, including but not limited to, timely notice of all Board 
meetings. 

C. Unusual Events.  The Board agrees to timely notify EEI of any anticipated or 
known:  (i) material health or safety issues, (ii) labor, employee or funding problems, or (iii) 
problems of any other type that could adversely affect EEI in complying with its responsibilities 
hereunder. 

D. Retained Authority.  The Board shall retain the authority to make reasonable 
regulations relative to anything necessary for the proper establishment, maintenance, 
management, and operation of Endeavor including, without limitation, regulations relative to the 
conduct of pupils while in attendance at Endeavor or en route to and from Endeavor.  The Board 
shall further retain the responsibility to adopt written policies governing the procurement of 
supplies, materials and equipment. 

ARTICLE V 
 

FINANCIAL ARRANGEMENTS 

A. Budget. 

1. Projected Budget.  EEI shall provide the Board with an annual projected 
Budget.  For Endeavor’s first academic year, the projected Budget shall be submitted 
prior to the beginning of the academic year.  Thereafter, the projected Budget shall be 
submitted to the Board prior to May 1st for the next academic year. 

2. Budget Detail.  The projected Budget shall contain reasonable detail as 
requested by the Board.  The projected Budget shall include all projected expenses and 
costs associated with operating Endeavor including, but not limited to, the projected cost 
of all services provided by EEI pursuant to the terms of this Agreement, the Educational 
Program, leasehold and other lease or purchase costs incurred for the facility, 
maintenance and repairs to Endeavor facilities, capital improvements except as otherwise 
agreed upon, supplies and furnishings necessary to operate Endeavor, all taxes of any 
kind that are assessed or imposed, insurance premiums, utilities, professional fees, and all 
other projected costs and expenses reasonably necessary to operate Endeavor in 
accordance with the terms of this Agreement.   

3. Approval.  The Budget shall be prepared by EEI and submitted to the 
Board for approval. Upon EEI’s submission of the Budget, the Board shall approve the 
same within 30 days. The Budget shall be amended from time to time as deemed 
necessary by the EEI and Board to comply with applicable law.   

4. Expenditures.  EEI shall not expend the Revenues in such a way as to 
deviate materially from the provisions of the Budget without Board approval.  For the 
purposes of this paragraph, any deviation of less than 10% of the total budgeted amount 
shall not require Board approval. 
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B. Fee.  In exchange for the services provided herein, Endeavor shall pay to EEI an 
amount equal to ten percent (10%) of the state allocated per pupil revenue.  The amounts shall be 
paid quarterly at the end of each calendar quarter (July 1, October 1, January 1, and March 1. 

C. Other Schools.  Endeavor acknowledges that EEI has entered into similar 
management agreements with other schools.  EEI shall maintain separate accounts for expenses 
incurred by and on behalf of Endeavor and other schools, and shall reflect in Endeavor’s 
financial records only expenses incurred by or on behalf of Endeavor.  If EEI incurs authorized 
expenses on behalf of Endeavor and other schools which are incapable of precise allocation, then 
to the extent permitted by law, EEI shall allocate such expenses among all such schools, 
including Endeavor, on a prorated basis based upon the number of students enrolled at such 
academies, or upon such other equitable basis as is acceptable to the parties. 

D. Financial Reporting.  EEI shall provide the Board with: 

1. The projected annual Budget as required by the terms of this Agreement. 

2. Statements of Revenues, Expenditures and Changes in Fund Balance 
detailing all revenues received, and all direct expenditures for services rendered or 
expenses incurred on behalf of Endeavor, whether incurred on-site or off-site, on a 
frequency determined by the Board. 

3. Reports on Endeavor operations, finances and student performance, shall 
be provided upon request, but not less frequently than four times per year. 

4. Such other information as the Board may reasonably request to enable the 
Board to:  (i) evaluate the quality of the services provided by EEI to Endeavor, and (ii) 
timely provide all reports and information that the Board is required to provide pursuant 
to its Contract and/or applicable law. 

E. Access to Records.  EEI shall keep accurate financial records pertaining to its 
operation of Endeavor, together with all Endeavor financial records prepared by or in possession 
of EEI, and shall retain all of the afore-referenced records according to applicable state and 
federal requirements to which such books, accounts, and records relate.  EEI and the Board shall 
maintain the proper confidentiality of personnel, students, and other records as required by law. 

F. Review of Operational Budget.  The Board shall be responsible for reviewing, 
revising and approving the annual Budget in accordance with the Contract and applicable law. 

G. Annual Audit.  The Board shall select and retain an independent auditor to 
conduct an annual audit of Endeavor in accordance with Endeavor’s Contract.  Subject to 
applicable law, all records in the possession or control of EEI that relate to Endeavor, including 
but not limited to financial records, shall be made available to Endeavor’s independent auditor. 

H. Start-up Financing.  EEI may provide pre-operational funds for:  (i) the 
development of curriculum, a technology system and a school operations plan, (ii) recruiting, 
selecting and training of staff members; and (iii) cleaning, renovating (to the extent necessary) 
and equipping of Endeavor facility (“Start Up Funds”).  In addition, EEI may, but need not, 
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make contributions to Endeavor in the event Endeavor expenses exceed revenues, which 
contributions shall be included in the definition of Start Up Funds.  EEI contributions, if any, 
shall be in amounts acceptable to EEI and the Board, shall be included in the Budget, and shall 
be repaid from Revenues as and when funds are available, provided, however, any unpaid Start 
Up Funds shall be immediately repaid to EEI upon Endeavor’s termination of this Agreement. 
EEI will charge no interest on loans to ECPE that are paid back within the year.  For EEI loans 
that are not paid back within the year, the maximum interest EEI will charge the school is the 
same interest that EEI’s bank will charge EEI which is currently 5%. 

I. Other Financing.  The Board may apply to EEI for financing from time to time.  
Financing extended by EEI to Endeavor shall be separately documented.  Endeavor shall repay 
financing extended by EEI from its Revenues. 

ARTICLE VI 
 

PERSONNEL AND TRAINING 

A. Personnel Responsibility.  EEI shall have the responsibility and authority to 
select, hire, evaluate, assign, discipline, transfer and terminate the “School Leaders” at Endeavor.  
The School Leaders include the Principal and Director of Operations.  The School Leaders, 
teachers and other employees at the school are employee of Endeavor.  EEI team members, 
deployed regionally and nationally, are EEI employees who are compensated by the management 
fee.    

B. School Principal.  The accountability of EEI to Endeavor is an essential 
foundation of this Agreement.  Since the Endeavor Principal (the “Principal”) is critical to 
Endeavor’s success, EEI shall have the authority, consistent with subparagraph A above, to 
select and supervise the Principal and to hold the Principal accountable for the performance of 
Endeavor.  The Principal is accountable to EEI’s Regional Executive Director of St. Louis. EEI 
shall consult with the Board with respect to the hiring of the Principal, and EEI shall remove the 
Principal from Endeavor if the Board is reasonably dissatisfied with his or her performance.  The 
duties of the Principal, and the terms of the Principal’s employment shall be determined by EEI, 
subject to Board approval.  The Principal shall work with EEI in the operation and management 
of Endeavor. The Principal is an ex officio member of the Endeavor Board and makes reports to 
this board.   

C. Training.  EEI shall provide training in its methods, curriculum, program and 
technology to all teaching personnel on a regular basis.  Instructional personnel shall receive at 
least the minimum hours of professional development as required by applicable law.  
Non-instructional personnel shall receive training as EEI determines reasonable and necessary 
under the circumstances. 

D. Limitations on Discretion.  All decisions made by EEI, and any discretion 
exercised by EEI, in its selection, evaluation, assignment, discipline, and transfer of personnel 
shall be consistent with the Budget, the parameters adopted and included within the Educational 
Program, and state and federal law. 
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ARTICLE VII 
 

TERMINATION OF AGREEMENT 

A. Termination. 

1. By EEI.  EEI may, at its option, terminate this Agreement prior to the end 
of the terms specified in Article II in the event the Board fails to remedy a material 
breach within 30 days after notice from EEI.  A material breach includes, but is not 
limited to, EEI’s failure to receive for any reason compensation or reimbursement as 
required by the terms of this Agreement or Endeavor’s loss or suspension of its Contract, 
the Board causing management of Endeavor to become unreasonably difficult, or the 
Board harming or damaging the EEI or EAGLE brand and/or reputation.    

2. By Academy.  Endeavor may terminate this Agreement prior to the end of 
the terms specified in Article II in the event that EEI shall fail to remedy a material 
breach within 30 days after notice from the Board.  A material breach includes, but is not 
limited to:  (i) failure to account for its expenditures or to pay Endeavor operating costs in 
accordance with the terms of the Budget (provided funds are available to do so), (ii) 
failure to follow policies, procedures, rules, regulations or curriculum duly adopted by 
the Board that are not in violation of the Contract, this Agreement or law, or (iii) receipt 
by the Board of unsatisfactory reports from EEI or from an educational consultant 
retained by the Board about matters concerning EEI’s performance or the performance of 
Endeavor that are not adequately corrected or explained. 

 
B. Termination/Expiration. 

1. Effective Date of Termination.  In the event this Agreement is terminated 
by either party prior to the end of the term specified in Article II, absent a material breach 
or unusual and compelling circumstances, the termination will not become effective until 
the end of the then current academic year in which the notice of termination is issued. 

2. Effect of Termination.  In the event this Agreement is terminated by 
Endeavor prior to the end of the term specified in Article II, the following shall occur: 

(a) EEI shall have the right to remove equipment and other assets 
owned or leased by EEI.  Equipment and other assets owned by Endeavor or leased by 
Endeavor from third parties shall remain the property of Endeavor. 

(b) All Start Up Funds shall be immediately repaid by Endeavor unless 
otherwise agreed in writing by EEI. 

(c) Endeavor shall cease using the name EAGLE in the name of the 
charter school. 
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(d) Any IP licenses granted by EEI to Endeavor pursuant to Article III 
N. shall terminate and Endeavor shall have no further rights to use any of the EEI 
Intellectual Property. 

(e) Endeavor employees shall no longer be allowed to participate in 
any of the EEI employee benefits plans. 

C. Transition.  In the event of termination of this Agreement for any reason by 
either party prior to the end of the Agreement’s term, EEI may, for a fee reasonably acceptable to 
EEI, provide Endeavor reasonable assistance for up to 90 days to assist in the transition to 
another administrative or structural arrangement. 

ARTICLE VIII 
 

INDEMNIFICATION 

A. Indemnification.  Each party to this Agreement does hereby agree to indemnify 
and hold the other party and the Sponsor (the “Indemnified Party”) harmless from and against 
any and all claims, actions, damages, expenses, losses or awards which arise out of (i) the 
negligence of the other party, (ii) any action taken or not taken by the other party, or (iii) any 
noncompliance or breach by the other party of any of the terms, conditions, warranties, 
representations, or undertakings contained in or made pursuant to this Agreement.  As used in 
this subsection, “Indemnified Party” shall include the party’s trustees, directors, officers, 
employees, agents, representatives and attorneys.  Such indemnification may be achieved by the 
joint purchase of general liability and property insurance policies, or by such other means as the 
parties may mutually agree. 

ARTICLE IX 
 

INSURANCE 

A. Insurance Coverage.  Each party shall maintain general liability insurance in the 
amount of One Million Dollars ($1,000,000.00) per occurrence (or such greater amount if 
required by the terms of the Contract or applicable law), with the other party listed as an 
additional insured.  In addition, Endeavor shall maintain an umbrella liability policy of two 
million dollars ($2,000,000.00) (or such greater amount if required by the terms of the Contract 
or applicable law), with EEI listed as an additional insured.  Endeavor shall maintain insurance 
on the facility and related capital items as required by the terms of its Real Estate Lease.  Each 
party shall, upon request, present evidence to the other that it maintains the requisite insurance in 
compliance with the provisions of this paragraph.  Each party shall comply with any information 
or reporting requirements required by the other party’s insurer(s), to the extent reasonably 
practicable. 

B. Workers’ Compensation Insurance.  Each party shall maintain workers’ 
compensation insurance as required by law, covering their respective employees. 

283



ARTICLE X 
 

WARRANTIES AND REPRESENTATIONS 

A. Endeavor Warranties and Representations.  The Board represents that, on 
behalf of and in the name of Endeavor, it has the authority under law to execute, deliver and 
perform this Agreement and to incur the obligations provided for under this Agreement.  The 
Board warrants that its actions have been duly and validly authorized, and that it will adopt any 
and all resolutions or expenditure approvals required for execution of this Agreement. 

B. EEI Warranties and Representations.  EEI warrants and represents that it is a 
corporation in good standing under the laws of the State of Wisconsin and is authorized to 
conduct business in the State of Missouri.  EEI will comply with all registration and licensing 
requirements relating to conducting business under this Agreement.   

C. Mutual Warranties.  Endeavor and EEI mutually warrant to the other that there 
are no pending actions, claims, suits or proceedings, to its knowledge, threatened or reasonably 
anticipated against or affecting it, which if adversely determined; would have a material adverse 
effect on its ability to perform its obligations under this Agreement. 

ARTICLE XI 
 

MISCELLANEOUS 

A. Sole Agreement.  This Management Agreement supersedes and replaces any and 
all prior management agreements between Endeavor and EEI. 

B. Force Majeure.  Notwithstanding any other sections of this Agreement, neither 
party shall be liable for any delay in performance or inability to perform due to acts of God or 
due to war, riot, embargo, fire, explosion, sabotage, flood, accident, labor strike, or other acts 
beyond its reasonable control; provided either party may terminate this Agreement in accordance 
with the termination provisions contained in this Agreement if sufficient grounds exist as 
provided in the Article governing termination. 

C. State Governing Law/Waiver of Jury Trial.  The rights of all parties hereto 
shall be subject to the jurisdiction of and be construed according to the laws of the State of 
Missouri.  EEI and Endeavor hereby waive the right to a jury trial in any action, proceeding or 
counterclaim brought by either EEI or Endeavor against the other. 

D. Agreement in Entirety.  This Agreement (including attachments) constitutes the 
entire agreement of the parties. 

E. Official Notices.  All notices and other communications required by the terms of 
this Agreement shall be in writing and sent to the parties hereto at the facsimile number or 
address set forth below.  Notice may be given by (i) by facsimile with written evidence of 
confirmed receipt by the receiving party of the entire notice, (ii) certified or registered mail, 
postage prepaid, return receipt requested, or (iii) personal delivery.  Notice shall be deemed to 
have been given on the date of transmittal if given by facsimile, date of delivery if given by 
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personal delivery, or upon the date of postmark if sent by certified or registered mail.  Notices to 
Endeavor shall be sent to the current address of the then current Board President, with a copy to 
the then current Board attorney.  The address of the parties hereto for the purposes aforesaid, 
inclusive of the address of the initial Board President and Board, are as follows: 

Endeavor: EAGLE College Prep Endeavor Elementary 
School 
Attn:  Board of Directors 
ADDRESS 
Telephone:   
 

EEI: Educational Enterprises, Inc. 
Attn:  Andrew Neumann, PhD 
2120 Pewaukee Road 
Waukesha, Wisconsin 53188 
Telephone:  (262) 542-9546 
 

F. Assignment.  EEI may assign this Agreement with the prior consent of the Board. 

G. Amendment.  This Agreement shall not be altered, amended, modified or 
supplemented except by memorandum approved by the Board and signed by an authorized 
officer of EEI and the Board. 

H. Waiver.  No waiver of any provision of this Agreement shall be deemed or shall 
constitute a waiver of any other provision.  Nor shall such waiver constitute a continuing waiver 
unless otherwise expressly stated. 

I. Cost and Expenses.  If any party commences an action against another party as a 
result of a breach of alleged breach of this Agreement, the prevailing party shall be entitled to 
have and recover from the losing party reasonable attorneys’ fees and costs of suit. 

J. Delegation of Authority.  Nothing in this Agreement shall be construed as 
delegating to EEI powers or authority of the Board which are not subject to delegation by the 
Board under Missouri law. 

K. Compliance with Law.  The parties to this Agreement agree to comply with all 
applicable laws and regulations. 

L. Compliance with Charter Contract.  The parties to this Agreement agree to 
comply with the terms and conditions set forth in the Charter Contract. 

[Signature page follows] 
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5 YEAR BUDGET, ASSUMPTIONS AND  
CASH FLOW ANALYSIS 
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Year 1 Year 2 Year 3 Year 4 Year 5

Budget Projected Budget Budget Budget

Revenues  
5100 Local (generate by completing "Local Revenue Worksheet")78,937$        142,820$      205,407$      261,033$      316,659$      
5200 County (generate by completing "County Revenue Worksheet")-                -                -                -                -                
5300 State (generate by completing "State Revenue Worksheet")1,001,766     1,534,671     1,980,997     2,424,202     2,867,407     
5400 Federal (generate by completing "Federal Revenue Worksheet")224,378        301,454        387,095        472,736        558,377        
5600 Non-Current Revenue -                -                -                -                -                
5800 Received from other LEAs -                -                -                -                -                

5899 GRAND TOTAL REVENUES 1,305,081     1,978,945     2,573,499     3,157,971     3,742,443     

Expenditures

1100 Regular Programs 42,127          161,828        231,286        299,663        367,119        
1191 Summer School (Regular) -                14,073          20,111          26,057          31,923          
1192 Juvenile Program -                -                -                -                -                
1200 Special Programs -                -                -                -                -                
1300 Career Education Programs -                -                -                -                -                
1400 Student Activities 4,000            6,000            8,000            10,000          12,000          
1600 Adult/Continuing Education Programs -                -                -                -                -                
1900 Payments to Other Districts -                -                -                -                -                
1999 TOTAL INSTRUCTION (K-12 Only) 46,127          181,901        259,397        335,720        411,042        

2100 Support Services - Pupils 30,000          40,000          50,000          60,000          70,000          
2200 Support Services - Instructional Staff 445,029        628,568        790,602        905,487        1,067,521     
2300 Support Services - General Administration 171,408        235,621        304,224        358,015        411,805        
2400 Support Services - School Administration 246,705        273,232        277,174        380,961        385,103        
2500 Operation and Maintenance of Plant Services 228,353        337,934        431,199        525,840        619,481        
2550 Pupil Transportation -                -                -                -                -                
2560 Food Services 74,887          98,894          125,568        152,243        178,917        
2998 TOTAL SUPPORT SERVICES 1,196,382     1,614,249     1,978,767     2,382,546     2,732,827     

3000 Community Services -                -                -                -                -                
4000 Facilities Acquisition and Construction Services -                -                -                -                -                
5000 Long and Short Term Debt -                -                91,667          116,667        251,667        
9998 TOTAL NON-INSTRUCTIONAL AND SUPPORT -                -                91,667          116,667        251,667        

9999 GRAND TOTAL EXPENDITURES 1,242,509     1,796,150     2,329,831     2,834,933     3,395,536     

Total Revenue Over/(Under) Total Expenses 62,572          182,795         243,668        323,038        346,907        

Beginning Balance, July 1 -                62,572          245,367        489,035        812,074        

Ending Balance, June 30 62,572$        245,367$      489,035$      812,074$      1,158,981$   

5% 12% 19% 26% 31%

a.  EEI will give ECPE an interest free loan of $60,000 to be paid back in years 3-5 in ensure a positive reserve of 5% (the loan remains less than overall surplus). 
b. ECPE plans to lease a school building, the cost of which is covered in the operation and maintenance of the building. 

EAGLE COLLEGE PREP ENDEAVOR

FIVE-YEAR OPERATIONAL BUDGET
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LOCAL REVENUE WORKSHEET Year 1 Year 2 Year 3 Year 4 Year 5

Code Detail Projected Projected Projected Projected Projected

5113 Prop C

5113 Prop C 118309 174980 224690 274400
5140 Earnings on Investments

5141 Earnings from Temporary Deposits
5150 Food Service - Pupils

5151 Sales to Pupils 5985 8041 10325 12609 14893
5160 Food Service - Adults

5161 Sales to Adults 2992 4020 5162 6304 7446
5165 Food Services - Non-Program

5170 Enterprise Sources

5171 Admissions
5172 Bookstore Sales
5173 Student Organization Membership Dues and Fees
5179 Other Pupil Activity Income

5180 Community Services

5181 Community Services
5190 Other Revenue from Local Sources

5191 Rentals
5192 Gifts
5195 Prior Period Adjustment
5196 Net Receipts from Clearing Accounts
5198 Miscellaneous Local Revenue 69960 a. 12450 14940 17430 19920

5199 Local Revenue - Subtotal 78,937$       142,820$     205,407$     261,033$     316,659$     
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STATE REVENUE WORKSHEET Year 1 Year 2 Year 3 Year 4 Year 5

Code Detail Projected Projected Projected Projected Projected

5310 Foundation Formula, State Aid

5311 Basic Formula - State Monies 1001766 1481621 1902536 2323451 2744366
5312 Transportation

5314
Early Childhood (3 & 4 Year Old) Special 
Education

5317 Career Ladder/Excellence in Education Act
5319 Basic Formula - Classroom Trust Fund 53050 78461 100751 123041
5322 Career Education/At-Risk - State

5324
Educational and Screening Program 
Entitlement/Parents as Teachers

5330 State Revenue

5332 Career Education - State
5333 Food Service - State
5337 Adult Education & Literacy (AEL) - State
5338 Adult Education Special Literacy Grant
5353 Job Development/Customized Training
5358 Safe School Initiative Grant
5359 Career Education Enhancement Grant
5362 A+ Schools Grant
5364 eMINTS/METS Classrooms

5366
MO Department of Natural Resources (DNR) 
Energy Loans

5367
MO School Age Children's Health Services 
Grant

5369 Residential Placement/Excess Cost
5371 Readers for the Blind

5372
State Emergency Management Agency 
(SEMA) Funds

5376 Select Teachers As Regional Resource

5377
MO Department of Natural Resources (DNR) 
Energy Grant

5381 High Need Fund - Special Education
5382 Missouri Preschool Project
5397 Other State Revenue

5399 State Revenue - Subtotal 1,001,766$  1,534,671$  1,980,997$  2,424,202$  2,867,407$  
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FEDERAL REVENUE WORKSHEET Year 1 Year 2 Year 3 Year 4 Year 5

Code Detail Projected Projected Projected Projected Projected

5410-19 Grants-in-Aid -- Unrestricted, Direct

5411 Impact Aid
5412 Medicaid
5413 Federal Disaster Assistance
5416 Federal Housing
5417 Federal Flood Counseling
5418 Reserve Officer Training Corps (ROTC)

5420-59 Grants-in-Aid - Restricted, Federal Through State

5421 Child Development Associate (CDA) Grant
5427 Perkins Basic Grant, Career Education
5431 Perkins Tech Prep Grant, Career Education
5435 Workforce Investment Act (WIA) - Federal
5436 Adult Education & Literacy (AEL) - Federal
5441 Individuals with Disabilities Act (IDEA)

5442 Early Childhood Special Education - Federal
5445 School Lunch Program 45483 61107 78467 95827 113187
5446 School Breakfast Program 15427 20726 26614 32503 38391
5447 Special Milk Program
5448 After-School Snack Program

5451
Title I, ESEA - Improving the Academic 
Achievement of the Disadvantaged 138533 186120 238995 291870 344745

5452 Title I, Part C - Migrant Education

5453
Title I, Part B - Student Reading Skills 
Improbement Grants

5454
Title I, Part F - Comprehensive School 
Reform

5455
Title V, ESEA - Innovative Education 
Programs

5456 Title Iv, LIFT Grant
5459 Twenty-First Century Grant

5460-79 Other Federal Restricted, Through the State

5461
Title IV, Part A, ESEA - Safe and Drug Free 
Schools and Communities

5462
Title III, ESEA - English Language Acquisition 
and Academice Achievement

5463 Education for Homeless Children and Youth

5465

Title II, Part A & B, ESEA - Teacher and 
Principal Traning and Recruitment 
Fund/Mathmatics and Science Partnerships

5466
Title II, Part D, ESEA - Enhancing Education 
Through Technology 24935 33501 43019 52536 62054

5472 Child Care Development Fund Grant

5473
National and Community Service Trust Act of 
1993

5475 AIDS Education Grant
5476 Title I, Part B - Even Start Family Literacy

5477
Federal Emergency Management Agency 
(FEMA) Funds

5478 Vocational Rehabilitation

5480-89 Other Grants-in-Aid-Restricted, Federal

5481 Department of Health Food Service Program
5482 Workforce Investment Act (WIA)
5483 Head Start
5484 Pell Grants
5486 Impact Aid, Restricted Purpose
5489 Facilities Infrastructure Improvement Grant
5492 Title I, Part B - Rural Education Initiative
5497 Other Federal Revenue

5499 Federal Revenue -- Subtotal 224,378$     301,454$     387,095$     472,736$     558,377$     
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STAFF SALARY WORKSHEET

Year 1 Year 2 Year 3 Year 4 Year 5

Budget Budget Budget Budget Budget

Administrators

Principal 82,000$       84,050$       86,151$       88,305$       90,513$       
Director of Teaching and Learning 70,000         70,000         
Director of Operations 41,000         42,025         43,076         44,153         45,256         
Dean of Students 45,000         45,000         45,000         45,000         45,000         
Receptionist 20,250         20,250         20,250         20,250         

Certified Staff

Teacher K5 43,000         46,000         46,000         46,000         46,000         
Teacher K5 43,000         46,000         46,000         46,000         46,000         
Teacher 1 43,000         46,000         46,000         46,000         46,000         
Teacher 1/2 46,000         46,000         46,000         46,000         
Teacher 2 46,000         46,000         
Teacher 2 46,000         46,000         46,000         
Teacher 2/3 43,000         46,000         
Teacher 3 46,000         
Teacher 3/4 46,000         46,000         46,000         46,000         
Teacher 4
Teacher 4/5 46,000         46,000         46,000         
Teacher 5 46,000         46,000         46,000         
Teacher 6 46,000         

Counseling

Director of Special Education 50,000         50,000         50,000         50,000         50,000         

Non-Certified Staff

Educational Assistant 19,000         20,160         20,160         20,160         20,160         
Educational Assistant 19,000         20,160         20,160         20,160         20,160         
Educational Assistant 19,000         20,160         20,160         20,160         20,160         
Educational Assistant 19,000         20,160         20,160         20,160         20,160         
Educational Assistant 19,000         20,160         20,160         20,160         20,160         
Educational Assistant 20,160         20,160         20,160         20,160         
Educational Assistant 20,160         20,160         20,160         
Educational Assistant 20,160         20,160         
Educational Assistant 20,160         20,160         
Educational Assistant 20,160         

Security/Building

Other

Total Salaries 485,000$     638,285$     753,597$     913,148$     1,028,619$  

Position

SALARIES
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Year 1 Year 2 Year 3 Year 4 Year 5

Budget Budget Budget Budget Budget

Administration

EEI Management Fee 100,177       152,817       196,507       240,375       284,243       

Counseling

Legal 3,000           3,000           3,500           4,000           4,500           
Accounting/Auditing 9,000           13,000         15,000         17,000         18,000         

Education

Substitute Pay 2,000           2,000           2,000           2,000           2,000           
Other Pupil Support 30,000         40,000         50,000         60,000         70,000         

Resource Devolpment

Technology

Information Technology 3,000           3,000           3,000           3,000           3,000           

Other

Total Contractual Services 147,177$     213,817$     270,007$     326,375$     381,743$     

CONTRACTUAL SERVICES
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Month: Pre-Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Totals

Receipts  

State Grants 0 0 91,070 91,070 91,070 91,070 91,070 91,070 91,070 91,070 91,070 91,070 91,070 1,001,766

Federal Grants 0 0 0 0 0 28,047 28,047 28,047 28,047 28,047 28,047 28,047 28,047 224,378

Private Funds 422,680 830 830 830 830 830 830 830 830 830 830 830 830 9,960

Loan from EEI $0 130,000 20,000 20,000 20,000 0 0 0 0 0 0 (10,000) (120,000) 60,000

Other 0 748 748 748 748 748 748 748 748 748 748 748 748 8,977

Total Receipts $422,680 131,578 112,648 112,648 112,648 120,695 120,695 120,695 120,695 120,695 120,695 110,695 695 1,305,081

Payments

Salaries and wages $100,000 45,478 45,478 45,478 45,478 45,478 45,478 45,478 45,478 45,478 45,478 45,478 45,478 $545,738

Employee benefits 19,750 13,590 13,590 13,590 13,590 13,590 13,590 13,590 13,590 13,590 13,590 13,590 13,590 163,085

Payroll taxes 8,730 3,638 3,638 3,638 3,638 3,638 3,638 3,638 3,638 3,638 3,638 3,638 3,638 43,650

Human Resources Expenses 1,000 500 500 500 500 500 500 500 500 500 500 500 500 6,000

Rent & Utilities 0 16,696 16,696 16,696 16,696 16,696 16,696 16,696 16,696 16,696 16,696 16,696 16,696 200,353

Textbooks 77,000 1,500 500 0 0 0 0 0 0 0 0 0 0 2,000

Repairs and maintenance 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 25,000

Insurance 3,000 750 0 0 750 0 0 750 0 0 750 0 0 3,000

Legal Expenses 5,000 500 0 500 0 500 0 500 0 500 0 500 0 3,000

Accounting/Audit 8,000 0 0 0 0 0 3,000 0 0 3,000 0 0 3,000 9,000

Telephone 2,800 208 208 208 208 208 208 208 208 208 208 208 208 2,500

Internet Service 500 250 250 250 250 250 250 250 250 250 250 250 250 3,000

Postage 3,000 83 83 83 83 83 83 83 83 83 83 83 83 1,000

Copying & Reproduction 3,900 0 0 1,500 0 0 1,500 0 0 1,500 0 0 1,500 6,000

Office supplies, software $16,000 978 978 978 978 978 978 978 978 978 978 978 978 $11,731

EAGLE COLLEGE PREP ENDEAVOR

(Cash Flow Forecast - 12 Months)
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Office Furniture & 

Equipment
$10,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 $12,000

Marketing/promotion 20,000 417 417 417 417 417 417 417 417 417 417 417 417 5,000

Contracted Services 15,000 8,598 8,598 8,598 8,598 8,598 8,598 8,598 8,598 8,598 8,598 8,598 8,598 103,177

Professional development 6,500 500 500 500 500 500 500 500 500 500 500 500 500 6,000

Board development 2,000 83 83 83 83 83 83 83 83 83 83 83 83 1,000

Assessments 7,000 410 410 410 410 410 410 410 410 410 410 410 410 4,926

Classroom Furniture & 

Technology
113,500 333 333 333 333 333 333 333 333 333 333 333 333 4,000

Instructional Equipment & 

Software
0 205 205 205 205 205 205 205 205 205 205 205 205 2,463

Food Services 0 0 6,808 6,808 6,808 6,808 6,808 6,808 6,808 6,808 6,808 6,808 6,808 74,887

Field trips 0 0 364 364 364 364 364 364 364 364 364 364 364 4,000

Total Payments 422,680 97,802 102,723 104,223 102,973 102,723 106,723 103,473 102,223 107,223 102,973 102,723 106,723 1,242,509

Cashflow Surplus/Deficit 

(-) 0 33,776 9,924 8,424 9,674 17,972 13,972 17,222 18,472 13,472 17,722 7,972 (106,028) 62,572

Opening Cash Balance 0 0 33,776 43,701 52,125 61,799 79,771 93,742 110,964 129,436 142,907 160,629 168,600

Closing Cash Balance 0 33,776 43,701 52,125 61,799 79,771 93,742 110,964 129,436 142,907 160,629 168,600 62,572
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ECPE Assumptions

12/13 13/14 14/15 15/16 16/17 17/18

Local

Prop C 0.00 0.00 118,308.86 174,979.87 224,690.07 274,400.26 Assumes $843 per prior year WADA 

State

Basic Formula 0.00 1,001,765.89 1,481,620.81 1,902,535.82 2,323,450.82 2,744,365.82 Assumes 94% Attendance, All current year WADA Calculations, $7138 State Per Pupil Payment

Classroom Trust Fund 0.00 53,049.52 78,460.73 100,750.71 123,040.68 Assumes Classroom Trust Fund projected at $378 per prior years WADA

Transportation 0.00 0.00 0.00 0.00 0.00 0.00

Federal

Lunch 0.00 45,482.99 61,106.92 78,466.84 95,826.76 113,186.68 Assumes 75% of ADA are F/R Lunch students, 180 school days, $2.70/meal

Breakfast 0.00 15,426.98 20,726.32 26,614.48 32,502.64 38,390.80 Assumes 50% of ADA takes breakfast, 80% of breakfasts are F/R Lunch students, 180 school days, 1.74/meal

Title 1 0.00 138,532.50 186,120.00 238,995.00 291,870.00 344,745.00 Assumes 75% of ADA are F/R Lunch students, and Title 1 is $1,500 per F/R student

Title 2 0.00 24,935.85 33,501.60 43,019.10 52,536.60 62,054.10 Assumes 75% of ADA are F/R Lunch students, and Title 2 is $270 per F/R student

WADA

Regular ADA 0 123 165 212 259 306 94% Target Student Enrollment

Summer School ADA 0 0 19.01609195 24.4183908 29.82068966 35.22298851

F/R Lunch Weight 0 11.14417 14.97232 19.22582 23.47932 27.73282 Assumes 75% of ADA are F/R Lunch students, 180 school days, $2.70/meal

SPED Weight 0 0 0 0 0 0

LEP Weight 0 6.058488 8.139648 10.452048 12.764448 15.076848 Assumes 10% of Student Enrollment will qualify for LEP

Total WADA 0 140 208 267 326 384

Us Threshold

FRL % Assumption 0.75 0.388

SPED Assumption 0.12 0.132

LEP Weight 0.1 0.018
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Budget Assumptions 

Private Funds of $422,680 represents $30,000 received from the Walton Foundation, $220,000 
in anticipated funds yet to be received from the Walton Family Foundation, and the remaining 
amount ($172,680) has been committed to EEI from the Lutheran Foundation who is helping to 
off-set some of the staff payroll and operational costs prior to the school being launched to 
help ensure a successful school start.  In the event that the $220,000 does not get awarded 
from the Walton Family Foundation, EEI is prepared, if necessary, to fill in this gap with a loan 
to the school which can be paid back in years 3, 4, and 5 of the school operations which is 
shown in the line item of the budget labeled “long and short term debt.”  If such a loan was 
needed, EEI would charge the school the same interest its bank charges them which currently is 
at 5% (See attached letters from the Walton Foundation and the Lutheran Foundation).   

EEI Loans of $180,000 represents two separate loans to ensure the financial strength of the 
school.  

A short term loan of $130,000 will be given from EEI to ECPE to ensure positive cash flow for 
Endeavor. As long as it is paid back within the year, no interest will be charged.  If it is not paid 
back by the end of year 1, then it will follow the same pattern as described above where the 
interest EEI would charge the school will be the same as what EEI’s bank will charge EEI which is 
currently 5%.  

An interest free loan of $50,000 will be given from EEI to ECPE to ensure a reserve of 4%. If 
needed, this loan will be paid back in years 3, 4 and 5 of the school operations which is shown 
in the line item of the budget labeled “long and short term debt.” 
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 INSURANCE 
 PROPOSAL 

Educational Enterprises, Inc.   

EAGLE College Prep Endeavor 
Prepared: June 21, 2012 
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CRIME INSURANCE 

COVERAGE 2012-2013 
Insurer: Cincinnati Insurance Co. 

Blanket Employee Dishonesty $500,000 
   Deductible $1,000 

Blanket Forgery or Alteration $100,000 
   Deductible $1,000 

Blanket Theft, Disappearance, and Destruction 
   Inside premises $100,000 

     Deductible $1,000 
   Outside premises $100,000 

     Deductible $1,000 

EDUCATIONAL INSTITUTIONS CRIME  EXPANDED COVERAGE  (XC) PLUS ENDORSEMENT – 
CA524XCP (7/10)  
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GENERAL LIABILITY 

COVERAGE 2012/2013 

Insurer: Cincinnati Insurance Co. 

Per Occurrence Limit $1,000,000 

Personal Injury & Advertising Injury Per Person $1,000,000 

Medical Payments Per Person $10,000 

Fire Damage to Real Property in Your Care or Control $500,000 

General Aggregate on the Above $2,000,000 

Products & Completed Operations Aggregate $2,000,000 

EMPLOYEE BENEFITS LIABILITY 

Coverage Form Claims Made 

Limit Each Claim $1,000,000 

Limit Annual Aggregate $3,000,000 

Deductible Each Claim $1,000 

Retroactive Date 07/01/2007 
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COVERAGES INCLUDED 
Premises/Operations 
Products/Completed Operations 
Independent Contractors 
Contractual Liability 
Broad Form Property Damage Incl. Completed Operations 
Host Liquor Liability 
Non-owned Watercraft Liability (under 26 feet) 
Employees as Additional Insureds 

GENERAL LIABILITY 

 

 
SPECIFIC COVERAGE, KEY TERMS & CONDITIONS 

Educational Institutions GL Endorsement – GA252(9/10)  

Sexual Misconduct & Molestation Liability:  
$1,000,000/$1,000,000 

Teachers Professional Coverage provided on D&O policy.   
Professional Services Liability (Enhancement form) $1,000,000/$1,000,000 – 
included on liability form GA252(9/10)  
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CINCINNATI BLUE CHIP POLICY 

EFFECTIVE DATE 2011/2014 
Insurer: Cincinnati Insurance Co. 

Directors & Officers (includes Educators Legal Liability 
Annual Aggregate Limit)  

$1,000,000 

Deductible Each Claim $5,000 
Coverage Type Claims Made 
Retroactive Date:  03/31/05 
Prior and/or Pending Date: 07/01/10 

Trustee & Fiduciary Liability $1,000,000 
Deductible Each Claim $1,000 
Retroactive Date: 07/01/09 
Prior and/or Pending Date: 07/01/10 

Employment Practices Liability (includes 3rd Party EPLI 
and Educators Legal Liability) $1,000,000 

Deductible Each Claim $5,000 
Coverage Type Claims Made 
Retroactive Date:  03/31/05 
Prior and/or Pending Date:  07/01/10   
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BUSINESS AUTOMOBILE 

COVERAGE 2012/2013 
   Insurer: Cincinnati Insurance Co. 

Coverage Auto Symbol Limit 
Bodily Injury & Property Damage 8, 9 $1,000,000 
No Fault Law Protection Statutory 
Medical Payments n/a 
Uninsured/Underinsured Motorists 8 $1,000,000 

Hired Car Physical Damage Limit $25,000 
Comprehensive Deductible   8 $500 
Collision Deductible   8 $500 

  
COVERED AUTO SYMBOL DEFINITIONS 
1. Any Auto 4. Owned Other Than PPTs 7. Specified Autos 

2. Owned Autos 5. Owned Requiring No-fault 8. Hired Autos 

3. Owned Private Passenger Type 6. Owned Subject to UM Law 9. Non-owned Autos 
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WORKERS COMPENSATION – 
MISSOURI  

Insurer Cincinnati Insurance Co. 
COVERAGE 2012/2013 

PART ONE: STATUTORY BENEFITS Statutory 

PART TWO: EMPLOYERS’ LIABILITY 
Bodily Injury Each Accident $1,000,000 
Bodily Injury by Disease Policy Limit $1,000,000 
Bodily Injury by Disease Each Employee $1,000,000 

PART THREE: CONDITIONAL OTHER STATES COVERAGE Included(1) 

Classification Description  
Code 8868  Schools – Professional Liability  
Estimated Payroll:  $690,661 
Rate (Per $100 of Payroll) .40 
Premium:  $2,763 
Increased Limit Charge:  $33 
Premium Discount    ($315) 
Terrorism Charge:  $69 
Total Estimated Annual Premium: $2,550 
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UMBRELLA 

COVERAGE 2012/2013 
Insurer: Cincinnati Insurance Co. 

Bodily Injury & Property Damage Each Occurrence $10,000,000 

General Aggregate on the Above $10,000,000 
Retained Any One Occurrence No Retained Limit 

UNDERLYING POLICIES 
General Liability - Each Occurrence $1,000,000 
     - General Aggregate $2,000,000 
     - Products & Comp Ops Aggregate $2,000,000 
     - Personal & Adv. Injury $1,000,000 

Automobile Liability – Hired /Non-Owned Autos Only $1,000,000 

Employers Liability - Each Accident $1,000,000 

     - Disease Policy Limit $1,000,000 

     - Disease Each Employee $1,000,000 

Sexual Misconduct or Sexual Molestation  - Each Claim $1,000,000  
                                                                 - Aggregate $1,000,000 

Employee Benefit Liability                          - Each Employee $1,000,000 
                                                                 - Aggregate $3,000,000 
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UMBRELLA 

KEY TERMS AND CONDITIONS 
Follow Form Employee Benefit Administration Liability 
General Aggregate Per Location/Site 
Fellow Employee Coverage 
Hostile Fire Pollution Exception 
Follow Form Automatic Additional Insureds 
Follow Form Automatic Waiver of Subrogation 
Real Property Care, Custody or Control Exclusion 
Personal Property Care, Custody or Control Exclusion 
Asbestos Exclusion 
Employment Related Practices Exclusion 
Exclusion of Designated Professional Services 
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PREMIUM SUMMARY 

ESTIMATED ANNUAL PREMIUMS - MO 

General Liability Including Sexual Abuse   
(131 Student Count)  

$650 

Auto (Hired & Non-Owned Liability  $50 

Workers Compensation  $2,550 

Umbrella Liability  $500 

Educators Legal Liability, Employment Practices $700 

Surety Bond  $50 

Total $4,500 
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DISCLAIMER 
The insurance coverage outlined in this Proposal of Insurance is for illustration purposes only.   
This proposal does not represent all the coverage options available. While every effort has been made 
to ensure the accuracy of the information presented, nothing contained within this proposal amends, 
alters or supersedes the insurance policies in any way. Furthermore, all coverage shown are subject to 
actual policy(ies) terms, conditions, limitations and exclusions found therein. 
 
DISCLAIMER FOR NON ADMITTED CARRIERS 
This insurance is being proposed by an insurer not licensed in Wisconsin. The insurer is not subject to 
the financial solvency regulation and enforcement that applies to Wisconsin licensed insurers.  
The insurer does not participate in any of the guarantee funds created by Wisconsin law. Therefore, 
these funds will not be available to pay your claims or protect your assets if the insurer becomes 
insolvent and is unable to make payments as promised.    
 
ADMITTED/NON-ADMITTED/GUARANTY FUND DATA 
The term admitted or authorized carrier refers to an insurer, which has been approved (authorized) by 
a given state’s insurance department to write business within that state.  An admitted or authorized 
carrier is protected by the State Guaranty Fund should an insolvency (bankruptcy) of the insurer occur. 
A non-admitted or unauthorized carrier in a given state is not protected by Guaranty Fund in that state 
should the carrier become insolvent. 
 
It is important to keep in mind that an admitted or non-admitted status as well as the resulting 
applicability of any state’s fund are issues only if/when a carrier is declared insolvent. 
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Educational Enterprises, Inc. 
Andrew Neumann, Ph.D. 
President 
2120 Pewaukee Rd., Suite 250 
Waukesha, WI  53188 
 
Matt Hoehner 
Regional Executive Director, St. Louis 
matt.hoehner@educationalenterprises.org 
 
June 21, 2012 
St. Johns Lutheran Church 
3738 Morgan Ford Rd 
St. Louis, MO 63116 
 
To Whom It May Concern: 
 
 
Thank you for presenting to the congregation of St Johns details about the program and goals of 
Educational Enterprises on May 20. We were very appreciative of the time and especially of the 
openness of the discussion both on this occasion and earlier when Matt delivered a similar 
presentation to the Charter School Task Force. 
 
After the discussion, St Johns held a special voters meeting to further deliberate on the matter 
and ultimately voted unanimously to invite Educational Enterprises to use our school facilities in 
its first year of expansion into the City of St Louis. We are excited about this opportunity to 
continue our mission to provide for the educational, social and spiritual needs of our 
neighborhood not only through the establishment of a charter school, but especially through 
wraparound programs. We strongly feel EEI is the right partner for St Johns and pray our 
congregation is seen as the right partner for EEI as well. 
 
We are looking forward to the opportunity to work with you in developing charter schools in St. 
Louis. 
 
 
Thank you and God bless your endeavors, 
St. Johns Lutheran Church 
 
 
Ray Gluesenkamp 
President, St Johns 
 
 

Michael Tanney 
Pastor, St Johns 
tanney722@aol.com 
314-773-0126 

Jonathan Schmidt 
Chair, Charter School Task Force 
Vice-President, St Johns 
boondaburra@gmail.com 
314-210-9230 
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Missouri Charter Public School Association 
1804 Lafayette, 2nd Floor · Saint Louis, MO  63104 · (314) 776-3551 · Fax (888) 877-6890 

	  
	  
June	  26,	  2012	  
	  
Deborah	  Carr,	  Ph.D.	  
MU	  College	  of	  Education	  
ESCP	  Department	  Office	  
16	  Hill	  Hall	  
Columbia	  Missouri	  65211	  
	  
Dear	  Dr.	  Carr,	  	  	  
	  
We	  are	  pleased	  to	  provide	  this	  letter	  confirming	  our	  opinion	  that	  the	  Eagle	  College	  Prep	  
Endeavor	  charter	  school	  application	  is	  ready	  for	  evaluation	  and	  consideration.	  	  The	  founding	  
group	  diligently	  participated	  in	  the	  Missouri	  Charter	  Public	  School	  Association’s	  CharterStart	  
Program	  and	  carefully	  crafted	  a	  charter	  school	  application	  reflecting	  the	  characteristics	  of	  a	  
Quality	  Charter	  School	  Application.	  	  In	  addition,	  this	  application	  meets	  and/or	  exceeds	  the	  
requirements	  set	  forth	  in	  Missouri	  Statute	  and	  the	  model	  charter	  school	  application	  endorsed	  
by	  the	  Missouri	  State	  Board	  of	  Education.	  	  	  
	  
The	  mission	  of	  Eagle	  College	  Prep	  Endeavor	  is	  strong	  and	  clearly	  articulates	  that	  children	  are	  at	  
the	  center	  of	  what	  the	  schools	  is	  setting	  out	  to	  achieve.	  	  In	  addition	  to	  clearly	  articulating	  the	  
goal	  of	  serving	  children,	  Eagle	  College	  Prep	  Endeavor	  illustrates	  their	  understanding	  of	  
curriculum	  and	  the	  importance	  of	  having	  teachers	  develop	  a	  curriculum	  they	  can	  own.	  	  It	  is	  
clear	  Eagle	  College	  Prep	  Endeavor	  draws	  upon	  the	  success	  of	  their	  schools	  in	  Arizona	  to	  
implement	  a	  curriculum	  development	  and	  professional	  learning	  community	  models	  that	  work.	  	  
In	  addition	  to	  embedded	  weekly	  professional	  development,	  Eagle	  College	  Prep	  Endeavor	  
presents	  a	  rigorous,	  research-‐based	  curriculum	  that	  will	  serve	  all	  students.	  	  The	  founding	  team	  
has	  assembled	  a	  governing	  board	  that	  has	  strong	  ties	  to	  the	  community	  and	  this	  is	  essential	  for	  
success.	  	  	  
	  
It	  is	  with	  confidence	  we	  present	  this	  letter	  of	  readiness	  endorsing	  Eagle	  College	  Prep	  Endeavor	  
and	  their	  charter	  school	  application.	  	  If	  you	  have	  any	  questions	  please	  feel	  free	  to	  contact	  our	  
Director	  of	  Member	  Services,	  Dawn	  Finley,	  at	  dfinley@mocharterschools.org.	  	  	  
	  
	  
Sincerely,	  

	  
Douglas	  P.	  Thaman,	  Ed.D	  
Executive	  Director	  
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