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Office of Charter School Operations 
Request for Proposals 

 
Vision  

Challenging all learners to reach their full potential. 
 

Mission 
 Improve the quality and performance of charter schools in Missouri by collaborating with stakeholders to 

achieve exceptional educational outcomes for all students. 

 

INTRODUCTION 
 
The University of Missouri supports high quality schooling throughout the state of 
Missouri.  Pursuant to our missions of teaching, research, service and economic 
development, our goals are driven by a sense of public service.  The quality and 
effectiveness of excellent public schools is important, not only to Missouri’s institutions of 
higher education, but to the economic engine of the state, and the overall quality of life for 
all citizens. 
 
The first Missouri charter school law was passed in 1998 with the intent of providing 
families with public school choice, and as a reform measure to encourage innovation.  MU 
did not become a sponsor until 2007, but our portfolio has increased steadily and 
purposefully.   
 
MU seeks high-quality applications from individuals and groups who have the skill, 
capacity and vision to initiate and sustain high quality public charter schools.  Priority is 
given to applications that focus on alternative education, and educating high-risk students 
and the reentry of dropouts (Missouri Revised Statutes 160.405.2(5)). 

 
 
TIMELINE 
 
To qualify for review in this RFP cycle (schools planning to open Fall 2018, or later), 
proposals must be received by March 31, 2017 with planned submission to the 
Department of Elementary and Secondary Education by the end of July, in preparation for 
approval at the State Board of Education meeting in September.   Later DESE submissions 
are possible, but for a Fall 2018 opening, applications must be submitted to DESE 60 days 
prior to the last State Board of Education meeting of the year.   
 
This RFP cycle will close on March 31 and reopen for the next cycle on July 1, 2017.   
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APPLICATION REQUIREMENTS 
 
All proposals must utilize the materials available on the Department of Elementary and 
Secondary Education (DESE) website. 
 
http://dese.mo.gov/quality-schools/charter-schools/applications 
 
The submission must include page numbers and headers for each section of the application.  
Appendices, as needed, must be clearly labeled and referenced within the narrative.  The 
purpose for requiring this format is to provide consistency for examiners and to facilitate 
the review process for DESE personnel, should an application be accepted for sponsorship. 
 
1. Cover Letter 
 
Include all available contact information—address, phone, fax, and e-mail.   
 
2. Model Charter School Application and Closure Addendum    
 
In addition to the application on the website, new legislation requires the inclusion of 
closure procedures (RSMo 160.405.1(15)).  All proposals must include section C.6 as 
indicated below: 

 
C.6 Closure Procedures 
Applicant Instructions 

 
Discuss the process by which your board would lead an orderly school closing process.  At 
a minimum, note that you agree to: 
 

 Notify students and their parents or guardians, local school districts, the retirement 
system, the State Board of Education, and any other stakeholders of the school 
closure within 30 days of the decision to close. 

 Submit any and all final reports and cooperate with any remaining oversight 
requirements of the sponsor, DESE, or the State Board of Education.   

 Meet and resolve all financial obligations.  
 Archive and transfer business and personnel records. 
 Archive and transfer student records to their new schools.   
 Ensure that any unobligated assets be returned to DESE. 

 

http://dese.mo.gov/quality-schools/charter-schools/applications
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C.6 Evaluation Criteria 
 

A response that meets the standard will: 
 

 Identify board and school management responsibilities regarding closure.   
 Delineate a timeline for closure activities. 
 Present a draft budget and plan for maintaining a reserve for closure activities and 

other unexpected expenses.    
 
3. Proposed Performance Contract  
 
The charter will be governed by a performance contract that outlines expectations and 
consequences for not meeting them.  Provide a draft performance contract based on the 
proposed charter.   
 
4. Charter School Budget  
 
All proposals must submit a budget in the Excel template provided.   
 
5. Letters of Support or Endorsement 
 
Letters of support or endorsement must be included in the appendices.   
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SUBMISSION REQUIREMENTS  
 
1. Electronic Submission 
 
Submit the initial electronic application by e-mail to: musponsorship@missouri.edu   
 
This may be submitted in multiple files.  The budget should be one Excel file.  Any 
appendices that must be scanned may be submitted as PDF files, and the standard 
application and any documents of your own creation should be submitted as one Word file 
to facilitate changes made in the review process.  The final document submitted to DESE 
will be one PDF file.  If submissions require additional files, or files are too large to e-mail, 
we can make arrangements to use our electronic Box.        
 
2. Paper Submission 
 
Submit five hard copies of the application to: 
 
Lisa Weaver 
Office of Charter School Operations 
302 Hill Hall 
MU College of Education 
Columbia, MO  65211 
 

 

mailto:musponsorship@missouri.edu
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PROCESS 
 
All six copies of your application must be received for the review process to begin.   By law, 
the review must be completed within 90 days.   
 
Step I - Initial Review 
 
It will take approximately two weeks to conduct the initial review.  The application will be 
holistically scored on a five-point scale on the six dimensions below.  Applicants must score 
at least 48 out of 60 possible points to move to Step II of the review process.  Applicants 
will receive written feedback and be notified if an interview (Step II) will be granted. 
  

    1     2   3   4   5 
Weak                              Average                   Strong 

 
1.  Focus on Student Achievement  - 15 points 
 a.  Goals (5 pts) 
 b. Educational Plan (5 pts) 
 c. Student Assessment Plan (5 pts)  
 
2.  Organizational/Governance Plan  - 15 points 
 a. Board Member Credentials (5 pts) 
 b. Expertise of Applicant(s)  (5 pts) 
 c. Organizational Structure (5 pts)  
 
3.  Financial Plan  - 15 points 
 a.  Start-up Funding (5 pts) 
 b.  Budget (5 pts) 
 c.  Facility  (5 pts) 
 
4.  Demonstration of Need for School - 5 points 
 
5.  Unique Mission/Niche for School - 5 points 
 
6.  Overall Quality of the Application  - 5 points 
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Step II – Interviews 
 
Interviews with the major stakeholders will be scheduled as soon as possible, following 
successful completion of the initial review.  Interviews will be held in the Kansas City or St. 
Louis area and include, at minimum, the director/head of school and the founding board of 
directors.  Interviews will be scored on the same five-point scale for the five dimensions 
below.   
  

    1     2   3   4   5 
Weak                              Average                   Strong 

 
1. Stakeholders’ knowledge of the proposed charter - 5 points 
 
2. Response to proposal feedback and questions from the review team - 5 points 
 
3. Investment of all stakeholders in the school, including the founding board of 

directors – 5 points 
 
4. Capacity of the founding team to realize the vision – 5 points 
 
5. Clear understanding by all stakeholders of state and federal requirements  - 5 

points 
 

Applicants must score in the range of 22 to 25 points to move to Step III.   After 
interviews are completed, applicants will be notified within one week if a detailed review 
will be granted.  Applicants will also receive written feedback on this part of the process. 
 
 
Step III – Detailed Review 
 
The final step is a detailed application review and modification of any deficiencies 
identified in the first two steps.  Additionally, if the applicant is proposing a significant 
contractor or charter school partner, visits may be made to the offices of the 
contractor/operator, and/or other schools in operation.  And other reviews or activities 
may be required depending on the type of school proposed.  These activities will be 
described in the Step II feedback.  Upon completion of Step III, the application will be 
formally submitted to DESE for approval by the SBOE.      
 
 
 
 
 


